Tools for the FY20 Budget Online Document

The City of Portsmouth FY2020 City Manager’s Proposed Budget features some helpful online tools throughout

this budget.

1.

Bookmarks — Click directly on a bookmark and be brought directly to that section of the budget document.
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CITY OF PORTSMOUTH

City Hall, One Junking Avenue
Portsmouth, New Hampshire 03801
jpb@cityofportsmouth. com
(603) 610-7201

John P. Bohenko
City Manager

To: Honorable Mayor Jack Blalock and City Council Members
John P. Bohenko, City Manager
April 25, 2019

Re: Fiscal Year 2020 Budget Message

In accordance with Article VII of the City Charter, I hereby submit the Fiscal Year 2020
Proposed Budget document for all appropriated City funds: General, Water, Sewer, Parking and
Transportation, C ity Dev t, Stormwater and Prescott Park. This budget document
also includes the City’s Rolling Stock Replacement Program, a summary of the Capital
Improvement Plan, the FY20 Fee Schedule, citywide goals and accomplishments, an outline of
priorities for the coming year, and a financial plan to achieve a level of services that meets our
community needs.

This proposed budget incorporates the policies and initiatives that are set forth by the City
Council in partnership with its citi and busi to iblish a diverse, fiscally sound
community which offers a full range of ities for its resid Aslp t my 22w prop
budget for Portsmouth. [ am proud to say that a level of consistency has been upheld with the
maintenance of our AAA bond rate from Standard & Poor’s rating agency and the lowest
equalized tax rate of all thirteen New Hampshire cities (ranking #37 lowest out af all 232 faxable
communities), but we also to be pr d with new chall as we manage the City’s
finances.

The City Council has been proactive in seeking ways in which to offset costs through the work
of the Legislative Subcommittee, which works with Legislative Delegates in an attempt to create
enabling legislation to best support the interests of our community. This past year, the
Subcommittee has been very active in testifying for or against proposed bills, such as those
concerning meals and rooms taxes and hotel occupancy, accessory dwelling units, motor vehicle
registration fees, grants for wastewater and stormwater projects, education funding and mere.
The Subcommittes and City staff continue discussions for alternatives to help offset the
overreliance on our City’s property tax.

FYzomBud.gd'Proccss
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2. Aninteractive Table of Contents — Click on the section you want to read and be brought directly to that
section of the document.
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3. Interactive Links throughout the document — Click on blue or tan underlined titles throughout the document
to be brought directly to reports and webpages connected to this item.

ﬂ i;\ Create a Bikeable and Walkable Community

The City of Portsmouth's goal is to become a city that is easity and safely traversed by
both pedestrians and bicyclists. Implementation of objectives within the City’s 2014

process: Parking and T ion, € v Development Block Grant (CDBG), Urban
Development Action Grant Fund (UDAG), Stormwater, and Prescott Park.

DEBT SERVICE- This document inchides an analysis of debt service for the General, Bicycle and Pedestrian plan are already taking place and are identified within the City’s
Parking & Transportation, Debi Service Fund, Water, and Sewer Funds. The analysis Capital Improvement Plan as future projects. Initiatives include
includes: computation of legal debt margin. long-term debt forecast model, projected long- % Bicycle and Pedestrian Plan was adopted by the City Council in 2014;

ferm debt service as a percentage of he general fund budget, and long-ferm debi outstanding

% Safe Routes to Sdhool program;
balance.

o . City Council Policy No. 01-2017;
CA]’IT.g. L\'EPRQVER[I'_:.\T PLA_\'. (CIF)- The long-term planning for major m.piml & te Street Design Guidelines. July 2017;
projects is set forth in the six-year Capital Improvement Plan and adopted by the City & InFY17 the City iSkifuted a acw public bike shace prozsam opersted and managed

Council. The capital projects are funded through capital cutlays, state and federal aid,

revennes, public-private partnerships and bond issues. This document provides a summary by Zasster, and

of the Capital Improvement Plan in Appendix II; however, the City also publishes a more @
ﬂenl;il?lii:;s-l_ﬁm cr unde:yﬂ separate “’:ef,if":'ﬁl: ES_'O?ME- ) = Complete Strdets Policy. City Conacil Policy No. 2013-01

= Bicycle Friendv Community Policy, City Council Policy No. 2013-02
ROLLANG STOCK PROGRAM- The Rolling Stock Program is intended to provide an o Walk s Pommunity Policy. City Council Policy No. 2013-03

schedule for the expenditure of City fonds on of vehicles and
necghsary to canry out daily City activities City departments with rolling stock requirements Q

participate in the program inchsde the Public Works, Police. Fire, School,
Pking/ Transportation, Water, Sewer Departments and Prescott Park. Such a program

ves to inform the City Council and the community that certain expenditures for upgrading
e existing equipment are to be expected in the years ahead The Rolting Stock Program.

Addvress Transportatibn and Parking Needs

The City of Portsmonth strivds to create a positive experience for both residents and

detail is located in Appendix T of this document. guests who utilize its streets ajd parking facilities. This objective can only be met with
a multi_departmental collaboreion within the City between its Parking, Planning,

FEE SCHEDULE- A City ordinance was enacted stating that all municipal fees shall be Public Works and Public Safety Departments. The City’s Parking Division is working

adopted and may be amended by resolution during the annnal budget adoption process_ to improve live parking data an§ citation management in order to better manage the

City’s availal
capital projed

Fas Bl =

I scheduie = cques : mare can bz fo Fartemauth Bicyele and Pedestrian Flin [adepted 2014]
+ Chaptes :stredurtion
> December 20, 2018 Plaznicg Board meetmg i - Chapler Ganls, and Objectives

Eaard adapt i esian iz 1

+ Chapter 3: Part A\, Proposed Netwark and Toalldt

- Wtk Sen 2l . i
#ill sz 3 Gity Govmeil Wock Session on the GIF on Munday, Jazuary 14, 2009 » Clapter 3 Part B, Infrastrustuse Recommentstiva:

= Chapter 4 Non-Infrastrocture Recommwndations
+ Chaptes 8 implementation

CATITAL W FREVEMENT SLAN Y2020 = Apmendi | OppeTimities, Adits, and Consralats Maga
Existing Flans, Falicies, and Programs
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4.

Return to the Table of Contents feature — Click on the City Seal at the Bottom of each page to return to the
Table of Contents page.

CITY OF PORTSMOUTH

City Hall, Cine Junkins Avenue
Portsmouth, Mew Hampshire 03301

Jehn P Bohenko
City Manager

jpb@cityofporsmouth com
(603} 610-7201
To: Honorable Mayor Jack Blalock and City Council Members
From: John P. Bohenko, City Manager
Date: April 25,2019
Re: Fiscal Year 2020 Budget Message

In accordance with Article VII of the City Charter, I hereby submut the Fiscal Year 2020
Proposed Budget doclnngntﬁw all appmpnated Clh' funds: General, Water, Sewer, Parking and

C Dy and Prescott Park. This budzet document
a]so mdudﬁ the City's Roll.lng Stock Rq)laczmenr Program, a summary of the Capital
Improvement Plan, the FY 20 Fee Schedule, citywide goals and accomplishments, an outline of
prionties for the coming year, and a financial plan to achieve a level of services that meets ouwr
community needs.

This proposed budget incorporates the policies and imtiatives that are set forth by the City
Couneil in partnership with its citizens and busmesses to establish a diverse, fiscally sound
community which offers a full range of amenities for its residents. As I present my 22*! proposed
budget for Portsmouth, I am proud to say that a level of consistency has been upheld with the
mamtenance of our AAA bond rate from Standard & Poor's rating agency and the lowest
equalized tax rate of all thirteen New Hampshire cities (ranking #37 lowest our gf all 232 taxabls
communities), but we also confinue to be presented with new challenges as we manage the City's
finances.

TheCltvCoum:llhasbeenpmacuvemseekmgwaysmwhmhtoofﬁietcasuihmughthe bk
of the Legislaty I which works with Legslati Dalegatesmanatmmpt f create
enabling legislation to best support the interests of our commmmnaty. This past year,
Subcommittee has been very active in testifying for or against proposed bills, such 3£ those
cocur:amng meals and rooms taxes and hotel occupancy, accessory dwelling units /motor vehicle
fees, grants for andswemwatarpro]u:t education and more.

TheSuhmmmJtheeandCltysiaﬁ' i di for al ves to help/offset the

overreliance on ouwr City's property tax.

FY 2020 Budget Process
As the needs of our commmity continue to grow and change M has been evident over the last

few years that the demands put forth on the city department a]sochanged. In previous
years, the City Council had established Smt 6 e (JBC) to initiate the tudget

L
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5. Inthe Revenues section of the Budget, Local Fees and Licenses (page 115) are linked to their respective
pages in Appendix lll — Schedule of Fees.

CITY OF PORTSMOUTH
GENERAL FUND

COMPARISON BLDGEI'ED. ACTUAL AND ESTIMATED REVENUES
OR FISCAL YEARS 2018-2020

Local Fees, Licenses, Permits
Other Fees
Other Licenses
Planning BoardHDC
Board of Adustments 1
Site Review .
Building Pemits-Portsmouth 200,000 504,047 400.000
Building Pemmits-Pease 45,000 83517 45,000
Blectrical 80,000 108,010 50,000
Blactrical 15,000 23,100 15,000
Flurbing Permits-Portsmouth 100,000 21180 110,000
Plumbing Permits-Pease 20,000 3210 20,000
Sign Pemits 8,000 5310 5,000
Police Alarms 25,000 31005 25,000
Fire Inspections - - -
Burming Permits 1,000 1640 1,000
Excawation Permit 35,000 48440 35.000
Flagging Permit 11,000 9.170 11.000
Solid Waste 30,000 61,587 30,000
Blasting Permits - 425 -
Nesw Driveway Permit - E00 -
‘Outdoor Pool 25,000 23042 25,000
Recreation 00,000 207048 200,000
Boat Ramp Fees 10,000 8095 10,000
Food Permits: 70,000 38845 70,000
T Vol Cocal Fees, [iceises and PErmits 1,167,000 1.763,402 1,267,000
Other Local Sources
Timber Tax 500 508 500
Payments in Lieu of Taxes 100,000 173,854 120.000
Municipal Agent Fees 85,000 T34 65,000
Motor Viehicle Penmits 4,140,000 4733632 4,350,000
Titie Appéications 9,000 10,280 2,000
Boat Registrations 10,000 12740 10.000
PDA Airport District 2750000 2,683,181 2,750,000
WateriSewer Ouerhead 1180462 1,160,482 1,186,312
Sale of Municipal Property 5000 - 5,000
Misc Revenue 80,000 81,958 70.000
Bond Premmium - 1.286,114 -
Transfers from Other Funds - 2833 -
Dog Licenses 15,000 10.048 15,000
Marmiage Licenses 2,200 2142 2200
Certificates-Birth and Death-Mariage 21,000 30,083 25,000
Rental of City Property 58,000 60,602 56,000
Rental City Hall Complex 21,515 17.038 21,71
(Cable Franchise Fee 000 360,000 360,000
Hand Gun Permits - 400 -
Police Outside Detal 125,000 184,207 140,000
Fire Alamms 80,000 855 -
Ambulance Fees-Portsmouth £20,000 784,630 850.000
Walfare Dept Reimbursements 15,000 Qo8 15.000

City of Portsm
Fee Schedule
Planning Department

th

NOTEZ

e Fianring Denarment raporied the Saiowng
japalication numbers and fees for 7Y 18

{Aepicatians:
fzite Fian Review B
{Bubdnision H
Lot Line revisions 7

[#etiand Condisonal Use xn
pan-wetiand Gondional Use

[Fretmnary Conceptus) Cansutation
Desizn Review 2
[Board of Adjustment 105

[Revenyes:

[Fiarring BoardHDC s110.548
[Boand of Adprssment 340,175
[ite Review §53,307

PLANNING DEPARTMENT

Suggested
Fiscal Year FY 2013 FY 1020
Description Last Adjusted Schedula Schedule

PLANNING BOARD

Preapplication review site plan or subdivision)

Preliminary i FY 13 $200.00 $200.00
Design Review FY 18 $500.00 $500.00

. -~ - 5
Plus Per Lot FY 15 $200.00 00.00

. fcation | - 0. ]
Plus Per Lot FY 15 $300.00 $300.00
Lot Line Revision/Verification FY 14 $250.00 $250.00

Voluntary Lot Consolidation (Merger)
- o subdivision FY 10 §175.00 $175.00

Restoration of Inveluntarily Merged Lots

‘Wetland Conditional Use Permit
‘Area of disturbance in wetland or wetland buffer:

upto 230 sqft EY 1T 100.00 10000
upto1,000sqft RAH 0.00
greater than 1,000 sq ft RAH $1,000.00 51,000 nn

Non-Wetland Conditional Use Permit $200.00 $200.00
{e.g- Accessory Dwelling Units, Garden Cottages, Flexible Dwelq:mem. Drive-Through Facilities)

Conditional Use Permit Y7 §200.00 00.00

PLANNING-BOARD OF ADJUSTMENT

Residential application 1-2 dwelling units
34 dwelling units

11,700,083
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In the 2020 Proposed Budget Highlight Links - Capital Improvement Items discussed under the General Fund
heading (page 20), Water (page 25), Sewer (page 28), and Parking & Transportation (page 32) headings are
linked to their respective project pages in Appendix Il — Capital Improvement Plan.

The Capital Outlay appropriation is included i the non-operating budget of the General Fund.
The following hsts the recommended mdividual projects that comprise the proposed Capatal
Outlay appropriation for the General Fund and was approved by the City Council. Detail on
each of these projects can be found in Appendix I of this document. In addition, the complete
Capital Improvement Plan FY 2020-2025 can be viewed and downloaded at the following link

https://www.cityofportsmouth. com/planportsmouth/capital-improvement-plan

Capital Improvements

VE-18-FD-05: PERSONAL PROTECTIVE EQUIPMENT REPLACEMENT

Fiscal Year 2020 City Council Departrment Fire Departmerit
Taken from Capital Improvement Plan 2020-2025 opted Praject Lacation Citywide
i‘:":: Book 342018 Project Type Fquipmanit [non-vehicular)
Commence FY 2018
Il 23 FRE PROTECTIVE EQUPMENT REPLACEMENT. $60,000 Priarity A {needed within O to 3 years)
Il 24 FRE-EMERGENCY GENERATOR REPLACEMENT-STATION 1 $100,000 Impact on persting Budget Reduee [will reduce Operating Costs)
Il 29 PERMANENTRECORDS STORAGE FACLITY $50,000
Il 30 HISTORIC DOCUMENT RESTORATION, PRESERVATION AND SCANNNG $100,000 Evaluation Criteria Satisfy
Identified in Planning Document or Stud
Il__31 LAND ACQUISTION $25.000 - o] - . u Deseription: [his project will fund the required replacement of
Il 32 EXISTNG OUTDOOR RECREATION FIELD IMPROVEMENTS $150,000 Improves Quality ot Cuisting Services all members’ (60 structural firefighter gear, aka personal
Il 33 IMPLEMENTATION OF PERCE ISLAND MASTER PLAN PROJECT $25,000 T L e Pfﬂlef“-'i'-*l"fﬁ'm;?:hmﬂﬂt- NI mbﬂltﬂﬂ;dfd 13-':11 requires 1':19- .
Addrasses Public Health or Safety Nead Yl structural firefighting ensemiles be retired no more than 1
Il 34 CITYWDE PLAYGROUND MPROVEMENTS §100.000 P ——— wears from the date manufactured, Our last capital purchase
Il 35 CITYWIDE PARK IMPROVEMENTS $100,000 E paratng - wizs in FY10. The purchase is the third year of a 3 year
I : ; - ¥ )
Il 36 VAUGHANWORTHBRIDGE STRATEGL VISION DEVELOPMENT $25,000 Allestates substandard Conditions or Leficiencies replacement program,
Provides ncentive lo Economic Development )
Il 37 PRESCOTT PARK: FACLITES CAPITAL IMPROVEMENTS §125,000 : = Useful Wetssite Links:
I 38 EMERGENGYRESPONSE SHELTER $50000 Responds to Federal or State Reguirement + Partsmauth Fire Degartment Homegage
Eligible for Matching Funds with Limited Svailability * Erls-2a gIP pugs
1l 39 MCNTYRE FEDERAL OFFICE BULDING-PLANNING AND MPLEMENTATION $25,000
Il 40 CITYWIDE TREE REPLACEMENT PROGRAM $20,000 F¥20 FiZl FY22 Fr23 FY2d FY25 | Totals 20-25 | 6PY's Funding | Totak
Il 41 REGYCLNGS SOLD WASTE TRANSFERSTATON $250,000 GF 1ID0% | 540,000 560,000 5120,000 | 5180,000
Fed/ State % 50 0 50
Il 42 HISTORIC CEMETERY MPROVEMENTS $25,000 T = m m m
Other [ 50 50 50
Bpuenues % 50 0 50
[ % 50 40 50
Totabs | 560,000 30 50 < S0 B 60,000 $120,000 | 5180,000
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7. Inthe 2020 Proposed Budget Highlight Links - Rolling Stock items discussed on page 21 are linked to
Appendix | — Rolling Stock.

Rolling Stock
The Rolling Stock program provides a schedule of the replacement of vehicles and
equipment necessary to carry out daily City activities. The complete 10 year schedule is

located in Appendix I of this budget document.
Rolling Stock Requests: Yo

_ Funding Total
:‘;‘sﬁg":nm Bed D wiplow (Year 2 of ? fimding) 35.000

T —— o CITY OF PORTSMOUTH
Uty Tractor (Vear 2 of  fmding) 35.000

Express Cargo Van 40,000

St Mo e (s o g saon ROLLING STOCK PROGRAM
&m i FISCAL YEARS 2020-2029

Total Public Works

Police

Explorer 36,750
Explorer 36,750
Explorer 36,750
Explorer 36,750
Explorer 36,750
Motoreycle 11,260

Total Police 155,010
Fire
Amblarce (Year 3 of 3 fudine) 85,000

Total Fire 85,000

School PUBLIC WORKS
Uty Tractor 3520 wih attackments (Year 2 of 2 findimg) 35,000

Total School 35,000 POLICE

General Fund 30% shure of Storm Woater bebow 150,000
TOTAL CENERAL FUND 945,010 FIRE

Stonmwater

Total

To be Funded by the General Fund (50%%)

Vactor (Year 1 of2 fimdng) 250,000 SCHOOL
Pickp 40,000
Mise Equpment 10,000

PARKING, STORMWATER, WATER, and SEWER

Appendix |
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Click on each Citywide Goal in the Initiatives table (or its given symbol throughout the Initiatives or
Accomplishments sections of the document) and be brought to the Citywide Goal section for a larger
explanation of that goal.

Portsmouth FYzo C[tywidz Initiatives

Open Space Plan
Solid Waste Update
Water Efficisncy Program
Organic Weed Management

02 Letter (single use plastics)
Fenewable
School Department Sustainability EFfors

Horth Mill Pond Trail Desizn.
BicyclePedestrian Plan Inplemeniation

Upgrades to Downtown Parking Meters

f
. +  Hanover Garaze
ﬁMr.msTrlnxpwhlm and g v MicroTramsit
Parking Needs *  Semior Transportation
+  Downtown Parking Stmategies
=7 +  Wastewater Division Public Ouzeach
5 Otk +  Water Division Public Ouzreach
tmprove Public Outreach o 1 +  Neishborhood Parking Prosrem
+  Comummity Policing
Provide a Diverse Educational "
Environment in which our youth - +  School Department Education Initiatives
«can Grow and Learm
Promote a Welcoming, Saf. ﬁ' +  Portsmouth Police Department CALEA Cerification

sl Diverse: Commaily ﬂll'

Implementation of the Fire Department Stratesic Flan
Acquisition of the Paul A Doble Property

Build and Maintain a Robust
and Authentic Infrastructure

Islington Street Action Plan
Market Street Gateway Improvement Project
GIS Interas

Peirce Island WWTF

Paase Wastewater Treammen: Faciliry
Long-Term Conrol Plan

Support & Vibrant Economic Environment
for Business to Grow & Thrive

Implamentstion of the Busmess Retention Plan.

Promaote Involvement in Legislative
Development to Protect City g

Operations and Assets

Lagislative Subcommirtee

Mamtain Financial Stability

Ses — “Financial Policies and Guidelines™ section of this document

Thomss J. McInnyTe Federal Building

opportunities for its residents. businesses and visitors in a safe and attractive environment while
preserving its ecological and historical freasures.

The following goals are developed in partnership with its citizens and businesses and are
formalized through resolutions, committees, internal policies, and/or master plan documentation.

Promote and Swauorf Sustainable Practices

The Por h s d a strong desire to become more sustainable and

ecologically friendly in order to safeguard its future. It is a goal of the City to identify

new opportunities by which it can institute a more sustainable Portsmouth. The City’s

commitment and goal is led by:

+» A resolution signed by the City Council in 2007 declaring Portsmouth an Eco
Municipality;

+» Becoming a member of JCLEI (International Council of Local Environmental
Initiatives), an association of “cities and countries committed to climate action,
clean energy and sustainability;”

<

In June 2017. the City Council voted unanimously to authorize the Mayor to signa
letter promoting the Paris Climate Agreement’s goals calling for increasing efforts
to cut greenhouse gas emissions, create a clean energy economy, and stand for
environmental justice;

&

In July 2017, a Mavor’s Blne Ribbon Renewable Enersv Committee was appointed
and charged to report back to the City Council a phased renewable energy policy;
Council Policy 2018-01. “Renewable Energy Policy”, adopted March 5, 2018, was
created to move Portsmouth towards becoming a “Net Zero Energy” Community,;
In FY19 the City Council adopted a new Wind-Power Energy Systems Exemption
in addition to the Solar Energy Systems Exemption already in place; and

In FY19 the Scheol Department officially adopted the “Farm to School Program
Coordinator” position to run the Clippers Farm to School Program:

<

ke

ke
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9. Click on any Citywide Initiative in the Initiatives table and be brought to the write up on that specific

initiative item.

Portsmouth FYzo Cii}widc Tnitiatives

#  Open Space Plan
»  Solid Waste Update
Promote and Support o  Water Eficiency Program
Sustainable Practices #  Orgenic Weed Management
» HB 102 Lester (single use plastics)
*  Penewable Energy Credits
»  School Deparment Sustzinsbility Efforts
»
Create a Bikeable and ﬁ .h #  North Mill Pond Trail Desizn
Walkable Community f;_‘ I—I—Elﬂil--\hd-wwj; Batas i
»  Upgrades to Downtown Parking MMeters
Address Transportation and g * me::r(vﬂtage
. AicroTransi
Parking Needs ﬁ *  Senior Transportation
»  Dymmiown Parking Swategies
O s  Wastewarer Division Public Cumeach
" e *  Water Division Public Oumeach
tmprove Public Cutreach Eﬂﬂ e MNeishbarhood Darking Bro,
* Commmmity Policing
Provide a Diverse Educational . o
Ermi mirluhidlwrym:ﬂl »  School Deparmment Education Initiatives
can Grow snd Learn
Promote a Welcoming, Safe, »  Portsmouth Police Department CALE A Certification
and Diverse Cnmlmmdy \f '] »  Implementstion of the Fire Department Sirategic Plan
m M *  Acquisition of the Paul A Doble Property
»  Iclington Smeet Action Plan
Build and Maintain & Robust . Efg";' Strest Gatewsy Improvement Project
- . tams
and Authentic mfrastructure »  Peirca Island WWTF
[] »  Paase Wastewater Treamnent Faciliny
#  Long-Tenm Conmol Plan
Support a Vibrant Economic Environment »  Implementation of the Business Retention Plan
for Business to Grow & Thrive

North Mill Pond Trail Design

This project seeks to create a linear greenway
and comnmnity park along the North Mill Pond
in Portsmouth The greenway will include a
multi-use path for use by bicycles and
pedestrians extending from Bartlett Street to
Market Street with a brief on-road portion
along Maplewood Avenue. Between Bartlett
Street and Maplewood Avenue, the greenway
will include scenic lockouts and seating areas
along the path. Between Maplewood Avenue and Market Street, the greenway will
include a © ity park ible from Vaughan Street via a public access
easement across private property. With the exception of the cne-acre community park,
all of the land in the proposed linear greenway is currently owned by private entities
and will require land easements or acquisition by the City. For this reason, the
construction of this greenway and park is anticipated to be done as a public/private
partnership

Citywide Goal(s) Addressed:

+ Create a Bikeable and Walkable Community

» Build and Maintain a Robust and Authentic Infrastrucuire
Major City Departments Involved.

+ Planning Department

Bicycle/Pedestrian Plan Implementation

The City continues to impl the r d of the citywide

Bicycle Pedestrian Plan, which was adopted in 2014 and updated in

2018. The plan lays out a complete citywide bicycle and pedestrian

network, provides gnidelines and standards for bicycle and pedestrian

facilities, and includes a prioritized list of infrastructure improvements

to improve connectivity and safety for bicyclists and pedestrians. Staff

continues to work to incorporate accommodations for bicyclists and

pedestrians in all road improvement projects to the extent possible ™~ FW“"‘“"

b Bicydle

o Pedestrian Plon

Examples of projects completed or started in FY 19 include: the Market
Street Gateway Project which includes bicycle lanes and pedestrian
amenities; design of the Maplewood Avenue road reconstruction
project which will improve the road for all travelers using Complete Street
principles; the design of sidewalks, bike lanes and drainage improvements along
Peverly Hill Road; construction of an on-road bicycle route along Middle
SIr\:el.-Lafaytt(e Foad between the H1gh School and Downtown: and design of a

ive full road uction of Isli Street from Mapl d Avenue to
Alba.ny Street that will include improvements to the streetscape, stdewa]ks and
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10. Citywide goals cited in the individual Department pages are linked to the write up on that specific goal for

reference .

Goal #1: Objectives:

To maintain and improve

the City's i i lhe.ﬁwcnnmilndnnled(hmnlekslreelsminhﬁmre
and meat Local, State. yand

‘and Federal regulations.

¥ Continue to il storm drail and
sidewalk data into a Geographic Information System.

¥ Continue to il the of the nit
system for streets and sidewalks in conjunction with the Water and Sewer
master plans.

s the general and of the central business
district through the installation of trees, lights, benches, trash receptacles,
‘and pedestrian ways.

¥ Create Master Plans for
compliance with Federal rules and regulations.

nt and facilities for

Io Promote and L (] fo Protect Cify Operations and Assefs I’
Goal #2: Objectives:
To provide a high level of ¥ Improve efficiency of facility maintenance services to extend the useful life

service in a cost effective
and efficient manner for
municipal operations.

of faciliies and improve building esthetics.

¥ Provide training and instruction for the most efficient use of equipment and
tools to improve overall departmental efficiency and optimize operational
costs.

+  Continue to refine the operations of the solid waste program to minimize
collection and disposal costs.

¥ Continue to implement additional energy saving methods and eguipment.
+  Continue to provide funding and enhance the recycling program.

+  Continue to replace traffic signalization equipment each year to improve
intersection traffic flow and safety for both vehicles and pedestrians.

Citywide Goalz Addressed:
*  Promote a Welcoming, Safe and Diverse Community
*  Maintain Financial Stabiliy
»  Create a Bikeable and Walkable City

P. ormance Measures

Solid Waste Disposal

2010 2010
| 2017 | 2018 | Extimate] | 207 | 2018 (Estimate)
Solid Waste Disposal Recycling
Total Tonnags Total Tonnage
=t 11.320 11.860 1114 e £153 | 4140 3913
Metric Tons CO2
I

Support a Vibrant Economic Environement for Businesses to Grow
and Thrive

It is a goal of the City of Portsmouth to create a vibrant and sustainable economy that
encourages 1 tion, c ity tions, busi diversity and a variety of
employment and living opportunities. Portsmouth has many unique assets, including its
role as New Hampshire's only deep-water port and its central role as a high-tech hub for
nerthern New England. Through the cooperation and support of the Economic

Development C ission (EDC), c ised of the City Manager, the Mayor, the
Eccnomic Develop Coordi and local busi D ives, the EDC creates
policies, geals and objectives for the Portsmouth community at large.

Promote Regg[aﬁon Adherence and Legislaﬁve Development to Protect
City Operations and Assets

The City maintains a goal of continuing adherence to local, state and federal regulations
while remaining involved within our state legislative system in order to help shape laws
that effect Portsmouth’s residents. The government of the City of Portsmouth must not
only act in compliance with Federal Laws but alse with New Hampshire State Laws and
Statues as well as the Portsmouth City Charter and City Ordinances driven by our own
City Council. The City also plays an active role in the state legislature through the
ongoing efforts of the Legislative Subcommittee.

Maintain Financial Sfab[[[t}g

The City created financial policies and long-term financial gmdelines which it follows in
managing its financial and budgetary affairs. The goal of these policies and guidelines is
to ensure that financial resources are well managed and available to meet the present and
future needs of the citizens of the City of Portsmouth. The City has created several
approaches to maintain and improve fiscal stability. (These policies are described in the
Financial Policies section of this document)

+ Unassigned Fund Balance Ordinance % Capital Improvement Plan

+ Bond Rating % Capital Outlay Policy

% Leave at Termination % Debt Service Planning

+ Health Insurance Stabilization Reserve % Municipal Fee Review Process
+» Investment Policy % Enterprise Fund User Rate Policy
« Property Valuation % UDAG Budget Policy

+ Performance Measures 4 GFOA Award programs

4 Rolling Stock Program




