_—__ _

PORTSMOUTH POLICE PEPARTMENT o= —

b7
S— ‘ N :

 { -
A{.&?"Bud/get Work Session
“Fiscal Year 2022 2023

-I’*'T‘)\\ ‘4//// ¢ y - 4

7 £y T
’ '\‘

:-:-Q
1 »



Police Department

Police Commission

Chief of Police

—{ Executive Assistant

Administrative Division

I

Captain of Investigative Captain of Patrol
Division Division

Personnel &
Training

Core Services



Strategic Plan
2023-2027

STRATEGIC PLAN
PORTSMOUTH POLICE DEPARTMENT
2023-2027




YEAR ONE - FISCAL YEAR 2022

ADMINISTRATION

TRAINING

The training matrix for ranking o
National Academy

requirement that one officer a ye
{Police Executive Research Foru
MA, and another attends the FBI
Due to COVID-19, neither school
in 2021. As a result, the depa

a Lieutenant and a Captain tol

Also in FY ‘22, the department will
follow-through with other training pre-empted in FY'21:
Conduct active shooter training yearly, utilizing various scenari
Hold advanced Field Training Officer classes to build up skills fo
sors, and individual officers. This increases overall skillsets with
ment
seek out specialized training for Portsmouth detectives
The Governor signed an Executive Order increasing officer trai
officer, including auxiliary officers by 1/1/24, The department

training by six hours in FY'22 as we work to meet the State req

TRAINING ENVIRONMENT
Althaugh COVID-19 will still be a factor and challenge in FY'22, in rd
training, the guidance provided by the CDC and state will be follow|
resumes it's training schedule later in FY'22. Much of this training
imity of officers to one another during training sessions, such as de]
tactics, firearm qualifications, CPR/First Aid and a multitude of oth
\ing. Protocals will include sterilizing equipment, furniture
unless all participants are vaccinated. The use of air exchange

ment inthe training room, range, and gym will be used

YEAR ONE - FISCAL YEAR 2022

INVESTIGATIONS

FFING: Due to COVID, s

FUNDING HIGHLIGHTS

INVESTIGATIONS

taffing

but is not lim

rnet, domestic vi d white
gations. In addition, Ports-
rtners with, and provides man
power to the DEA for drug investigations
This partnership augments our resources
to combat drugs and other crimes in
Portsmouth and mare importantly, im
pacts the pipe that feed the Ports-
mouth area
It should be noted that with
signment, the department now has two

rk solely on combating

The Investigative Division underwen
significant workload assessment
organization of duties, and determination
staffing needs. The re-organization of
e division resulted in re-establishing the
Family Services Unit with more speci

as estic violence, juvenile crime, an

ted resou

equests will be del,

erly issues. This unit was k

cuts over a decade ago, as the department had to move toward a more

|, but that move didn’t serve the public

The officer requested during a budget cycle pre-C

contributed to the current
19 is still a factor for FY'22

tion until FY'23.

VID-19, would have

t in Investigations. COVID-

ay the

quest for

FY22 Accomplishment
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YEAR ONE - FISCAL YEAR 202

PATRO

SERT [Seacoast Response T

eam)

The Seacoast Emergency Response Team can be held up as a successful examp

ti-agency collaboration, where the fin.
shared by all member agencies.

There are

ng cts this plan

ERT-VEHICLE

In FY ‘21, the SERT Unit purchased a new vehic

al burden of protecting the seacc

tly 14-member agencies on the

eam. Utilizing the annual due]
ment from each particip
agency, SERT pays for m
ning sessions, most &
ment, and maintenance
equipment. The cost is
mately $5,000 +/- per agl
year based on pop

staff contribution

Each agency is responsiby
outfitting its participatin

and covering the time o

hedule was establisheqd

| vests (7yr), helm

10yr) and unifor
placements (2yr) to ensu
safety of the officers. Th
provided a consistent fu
plan for year-to-year eqy

xpenditur

e that transports equip:

ment and staff to call-outs. The prior vehicle was 23 years old and pur

ased with donation funds back then

outfit the new vehicle ut

In FY ‘22, the departm: il

r donatio

n funds

YEAR ONE - FISCAL YEAR 2022

ADMINISTRATION

 The department anticipated training and utilizing dispatchers 1o cori@

plete the non-drug related crime analysis. However, due to sus

tained staffing shortages in the Communication Center, in FY'22 the
ment will vet the use of the Accreditation Manager for the noff

ysis, until a more permanent solution is

RECRUITING
Recruiting is an on-going and difficult task. The candidate pool is
shrinking for bath sworm officers and dispatchers. For sworn, this is
g the department ta reach outside the local are
different recruiting tactics, from online sites and new recruiting ma-
Bebima @

terials, to literally read:

g the news from differ

ent areas of the country

to see If there are prospective areas the de

partment can target adverti o

i tvirid K el davielopiig Svee e ik M Equal
several years, and is a direct result of 2 P Employer
number of sacietal and political dynami

Policing is now an & mely dangerous job,

even in a small American town

ruiting process is d
the best candidate. it Is not unusual to start
with 75 recruitment responses and have
only eight candidates show up for the physical which is the first phase of th
sworn hiring process. Of those, even fewer make it through the rest of the screening
process. Sometimes all candidates in a given hiring process wash out; of those hired
sometimes they don’t make it through the academy, or the subsequent months of field |

ining and probationary status.
As with sworn, FY'22 is forecasted to be another difficult year in recrutting
well, The hire in FY'21 of a new Communications Sup

unications Cen

ter back to full staff




Strategic Plan-FY23 Objectives

CALEA

THE GOLD STANDARD IN PUBLIC SAFETY

The Commission On Accreditation for Law
Enforcement Agencies

Integrity * Transparency * Accountability

Staunch Support From Government Officials
Stronger Defense Against Civil Law Suits
Reduced Risk & Liability Exposure
Checks & Balances - Greater Accountability Within The Agency
Stability & Consistency During Staff Transitions




Strategic Plan FY23 Objectives

Staffing

* Succession Planning
* Recruiting

* Additional Staffing

* Deputy Chief

* K9 Replacement
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Strategic Plan-FY23 Objectives

Recruiting




T Simy

Strategic Plan-FY23 Objectives
Information Technology




Strateglc Plan FY23 Objectives




Strategic Plan- FY

CIP 400K x 2yrs

Mold/Asbestos
Remediation

Reconstruction and
Assembly of Abated Areas

Air Quality Testing

Electrical Services




Strategic Plan-Out Year

Additional Patrol Officers &
Detectives

On-Line Crime Reporting
Polygraph Examiner

Increase Training Hub
Capabilities

Additional Command Staff to
FBI Academy and PERF

Youth Advocate
Mold/Asbestos

Remediation/Reconstruction
Basement Level

S

S e e A T T—




Resident Group Representatives




Portsmouth's first downtown micro

housing approved at Statey site. u
Here's what we know. C lty GrOWth

Jeff McMenemy Portsmouth Herald

Portsmouth has deal for Mcintyre
project, but it needs extension from
S——— federal GSA, too
-unlt apartment on N ort v I Jeff McMenemy Portsmouth Herald
Pond in Portsmouth again under Publined 501 am ET Api,
legal review

Jeff McMenemy Ports

x ald
B~ =
PORTSMOUTH - The state Housir 8 sued an interim order
¥ pends its earlier decisi of developers
5-story, 152-unit apartment alor £
Ly
‘-/i =~ [\-7 ",

g T

" L

rt L:Por?smouth? Néw ﬁorkforce

L | £ N '
':':w Ilm.-..:‘l_.'u,]\(tvpr:nl: Boar : mlxed-use development to Includ Lg VS : ! — -~ :g::;ments Openlng. Here S hOW to
led : )} 72 condos and 44 apartments ._. ] : 1 Jeff McMenemy Portsmouth Herald

| i Py 1 ]
Jeff McMenemy Portsmouth Herald -
Published ) T Ma 2022 | Updated 9:28 a.m. ET March 1, 2022 | = 71 m 6O v S 4
ol [ 60 townhoyse T e
3 we can start to invite people to apply,” said C Velch, executive director of the
' development aims to meet deman ‘ R ctznouth Lousing Authority. “Tve been working on this for sbx years. It
a for housu’]g - shouldn’t be this hard. We've got to find ways to incentivize more production.”

deci

¥ - it
] <
3 # I & ' " I!-'"M‘M‘"”“V Portsmouth Herald Ruth Lewin Griffin Place is a 64-unit affordable housing development namec

Griffin, a former New Hampshire executive councilor who also served in the sta

and Senate and House,
The Portsmouth Housing Authority development will feature 48 one-bedroom
apartments and 16 two-bedroom units, Welch said. The development offers
“income adjusted rent” so people who work in Portsmouth can afford to live in the
city, Welch said. The units will be available to people who meet income

B quirements
: _ ,.'l ”[Fﬁ
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Townhouses coming to Portsmouth
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FY23 Budget Impacts

" o > . ,_&F Salaries 149,390 1.2%
: ¥ =T Tralmﬁ\ > 40,345 0.3% % ‘
\ @ Insuraﬁc%s d§ 44 289 .03k g ¥‘-.
= ;@ .~ Gasoline i52{(210 0. 2%?0 | .
L ¥ " ==""0tero Operating 126,228 1.0%/ < - u

Additional Staff 221,342




FY23 Budget

FY22 Budget $12,553,495

FY23 Budget Increase $602,904
$13,156,399 4.8%
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FY23 BUDGET

Overtime, 5%

Salary/Benefits,
85% Other Operating,
g 7%

City Obligations,
2%




FY23 BUDGET
Capital Improvement Plan (CIP)

Bl-16-PD-08: Police New Facility — Land Acquisition

II. BUILDINGS AND INFRASTRUCTURE

Department
Project Location
Project Type
Commence FY
Priority
Impact on Operating Budget

[eomtcsinn rotenia

BI-15-PD-09: New Police Department Facility

Department Police Department

Project Location To Be Determined

Construction or expansion of a public

Project Type facility, street or utility

Police Department

To Be Determined

Land Acquisition

To Be Determined
A (needed within 0 to 3 years)
Minimal ($5,002 to $50,000)

Description: The results of the space needs study conducted in FY14
determined the current facility no longer meets the needs of the Police
Department. This project would fund the purchase of land for a new
facility, if a current City-owned site is not available for this purpose. In
the FY15 CIP, $50,000 was set aside for a site location selection study.

This slide is a place holder only to acknowledge the site for a new
police department may not currently be owned by the city.

Department
Project Location

Project Type

Commence FY

Police Department
Police Department
Rehabilitation of a Facility

2021

Description: The results of the space needs study conducted in FY14
determined the current facility no longer meets the needs of the Police
Department. This project would fund the design and construction of a
new facility after a site selection study and conceptual design are
complete. In FY22, $1,400,000 was approved in the CIP to fund the
preliminary designs ance prospective sites are chosen

To Be Determined
A (needed within 0 to 3 years)
High ($100,001 or more)

Quality? | Note: The cost estimates provided are based on those provided in a prior

Y| studyand the pricing is escalated to the current year

as fallen into disrepair, and t

Studies Identified & Useful Website Links:

Studies Identified & Useful Website Links:

Notes of Changes in Funding Plan from FY22-27 CIP:

Priority A (needed within 0 to 3 years) s incied . sacerh v bciencies .

impact on Operating Budget

Evaluation Criteria

Negligible (<$5,001)

Availability

gistic Project

Responds to Federal or State Requirement
Addresses Public Health or Safety Need

Alleviates Substandard Conditions or Deficiencies

Improves Quakity of or Provdes Added Capacity to Exmting Servces
Reduces Long-Term Operating
Provides Incentive 10 Economic Development

Responds 1o a Citywide Goal or Submitted Resident Request

GF
Fed/ State
Bond/ Lease
Other
Revenues
PPp

ty to Existing Services

FY23 for construction

FY28 Totals 23-28 | 6 PY's Funding
[ s0 $0
$0 S0

Notes of Changes in Funding Plan from FY22-27 CIP: $0 S0

$0

$0
In FY22 the total cost was 42,000,000 0 $0
The ask was for 7,000,000 in FY22 for prelim work and 35,000,000 in
$0
$0

$0

et [ The council approved 1,400,000 out of the 7,000,000 leaving a balance $0
1 of 5,600,000 needed for additional prelim work and design

4 Resident Request

FY24 Y26 P27 Fr28

Studies identified & Useful Website Links:

Notes of Changes in Funding Plan from FY22-27 OP:

a7 F28 | Totals 23-28 | 6PY's Funding Totals
S0

$400,000 $400,000

Total FY23 5,600,000 + 35,000,000 = 40,600,000

Totals 23-28 | 6P¥sFunding |  Totals
S0 50
0 $0
$40,600,000 | 1,400,000 000 |
50 |
so | 50 [
s0 $0 S0 |
$40,600,000 | $1,400,000 | $42,000,000 !




FY23 BUDGET
Capital Improvement Pl

15-06- Information Technology Upgrades & Replacements

Computers/Notebooks

(Costs include instaliation)

City Hatl

Public Works

Library

Recreation

Police

Fire

Location

Total Computers
ity Hal Server Room

Pubisc Works

Cost of Replace B 1
- 15-06-1T-44: Information Technology Upgrades & Replacements

Other Technology Replacements and Upgrades.

City Hal

Lacation

Public Works.

Total Seners

Library

Recreation

Poice
Cost of Replacement

Fire

Cityhall Server Room

ComputersNotabooks Cost per Year

Works

Total Police

Fras

5255.000)
530,000

Total Information Technology Replacement and Upgrades

Othar Technology




FY23 BUDGET
Capital Improvement Plan

IS-17-PD-47: Public Safety Records Management/Computer Aided Dispatch System

Description: The current RMS/CAD systems have served the needs of the
department for 20 years and no longer meets the evolving public safety
technology needs. The system is a single-jurisdiction, antiquated software
Project Location To Be Determined platform with: limited enhancement & development, requires redundancy of
| efforts, has limited transparency/visibility for the community, limited mobile
and web-based functionality that decreases officer productivity, and requires
Commence FY 2020 specialized IT capabilities and long lead times for reports and crime analysis
challenges.

Department Police Department

Project Type Other (explained below)

Priority A (needed within 0 to 3 years) A new software system is sought for significant improvements to dispatch
Impact on Operating Budget Negligible (<$5,001) operations - to better equip dispatchers to handle the changes in technology . | N F O R M AT' O N SYST E M S
and officer needs that have taken place over the past 20yrs. In addition,
T 1 upgrades to the records management side are needed to modernize mobile
Evaluation Criteria Qualify? computing and analysis tools, integration capabilities with electronic law
enforcement tools, management dashboards, multi-disciplinary components to
include: all facets of records management for patrol, case investigations,
Addresses Public Health or Safety Need training, court records, inventory and crime mapping, as well as multi-
jurisdictional expandable capabilities for future potential collaborations with
Alleviates Substandard Conditions or Deficiencies surrounding communities/mutual aide.

Responds to Federal or State Requirement

Eligible for Matching Funds with Limited Availability Studies Identified & Useful Website Links:
Timing or Location Coordinate with Synergistic Project FY22-FY27 CIP (Prior Year) Project Sheet

Identified in Pl D t or Stud
EOERes HLYISEnS SOCRTeNt oF Aueh Notes of Changes in Funding Plan from FY22-27 CIP:

Improves Quality of or Provides Added Capacity to Existing Services
} An additional 5200,000 was added to the total project cost this year, changing from

$1,100,000 to $1,300,000. This is the result of many discussions with vendors and

staff as we get more refined about what the police department needs for today and
Provides Incentive to Economic Development into the near future from this system. 51,300,000 is a more realistic cost

I Note: Monies already approved will go toward the initial down payment and the out
Responds to a Citywide Goal or Submitted Resident Request years will cover the “lease purchase” costs. The RFP solicitation, product choice, and

L _ — — - purchase will be completed in FY22

Reduces Long-Term Operating Costs

FY23 FY24 FY26 FY27 FY28 | Totals 23-28 | 6 PY's Funding |  Totals
GF 0% | | | | | $0 It
Fed/sate | o% | | I [ | so | so | so
Bond/ Lease 0% S0 S0 50
Other (GF Non Operating) | 100% | $250,000 | $250,000 | $250,000 | $150,000 | | 900,000 | $400,000 | 51,300,000
Revenues 0% | ] S0 S0 S0 |
PPP 0% 50 50 - so |
$250,000 | $250,000 | $250,000 | $150,000 | $900,000 $400,000 | 51,300,000




C]TY(()}FP(C))E’I;M%%TH FY23 BUDGET
' Rolling Stock Plan

PUBLIC WORKS

POLICE

FIRE

SCHOOL

Police Departmar.

ciyioe Description Year of Mig
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