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Strategic	Plan	

FY22 Accomplishments



Strategic	Plan‐FY23	Objectives

The Commission On Accreditation for Law 
Enforcement Agencies

Integrity	*	Transparency	*	Accountability

Staunch	Support	From	Government	Officials
Stronger	Defense	Against	Civil	Law	Suits

Reduced	Risk	&	Liability	Exposure
Checks	&	Balances	‐ Greater	Accountability	Within	The	Agency

Stability	&	Consistency	During	Staff	Transitions



Strategic	Plan	FY23	Objectives

Staffing

• Succession Planning
• Recruiting
• Additional Staffing
• Deputy Chief
• K9 Replacement



Strategic	Plan‐FY23	Objectives

Recruiting



Strategic	Plan‐FY23	Objectives

Information	Technology



Strategic	Plan‐FY23	Objectives

Training



Strategic	Plan‐FY23	Objectives

Facility

CIP 400K x 2yrs

Mold/Asbestos 
Remediation

Reconstruction and
Assembly of Abated Areas

Air Quality Testing

Electrical Services



Strategic	Plan‐Out	Years
• Additional Patrol Officers & 

Detectives

• On-Line Crime Reporting

• Polygraph Examiner

• Increase Training Hub
Capabilities

• Additional Command Staff to 
FBI Academy and PERF

• Youth Advocate

• Mold/Asbestos 
Remediation/Reconstruction 
Basement Level



Resident	Group	Representatives



City	Growth



FY23	BUDGET



FY23	Budget	Impacts
Salaries 149,390 1.2%
Training 40,345 0.3%
Insurances 44,389 0.3%
Gasoline 21,210 0.2%
Other Operating 126,228 1.0%

Additional Staff 221,342    1.8%

602,904    4.80%



FY23	Budget

FY22 Budget $12,553,495
FY23 Budget Increase $602,904

$13,156,399 4.8%



FY23 BUDGET



FY23 BUDGET 
Capital Improvement Plan (CIP)



FY23 BUDGET 
Capital Improvement Plan (CIP)



FY23 BUDGET 
Capital Improvement Plan (CIP)



FY23 BUDGET 
Rolling Stock Plan



Budget	Work	Session
Fiscal	Year	2022‐2023

PORTSMOUTH	POLICE		DEPARTMENT


