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BUILDINGS & 
PERFORMANCE STAGE



                        PRESCOTT PARK - exist ing stage locat ion
 09.13.2019
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Touloukian Touloukian Inc.
Architecture + Urban Design

EXISTING BUILDING LOCATIONS



PROPOSED BUILDING RELOCATION STUDY:
OPTION A:



PROPOSED BUILDING RELOCATION STUDY:
OPTION B:



PROPOSED BUILDING RELOCATION STUDY:
OPTION C:



STAGE OPTION COST COMPARISON

PORTABLE STAGE - 
RENTED

STRUCTURE

PORTABLE STAGE - 
PURCHASED
STRUCTURE

SITE BUILT 
STAGE

STRUCTURE
COST: 

$310,000 / year 
COST: 

$550,000 / lump sum 
COST: 

$1  - $1.5 million

AT YEAR 25: 
$7.75 million

AT YEAR 25:  
$3.45 million 

AT YEAR 25:  
$2.25 - $2.75 million

REQUIRES:
- Subsurface concrete footings
- Utility connections for electricity, conduit for lighting 
and sound connections, etc.
- Use of adjacent buildings for support facilities
- Portable stage will not be installed year round
- Location of stage in relation to buildings will be the 
same regardless of option chosen

Stage Structure includes:
deck, truss, roof, and screen

Stage Structure includes:
deck, truss, roof, and screen

Stage Structure includes:
deck, truss, roof, and screen

REQUIRES:
- Subsurface concrete footings
- Utility connections for electricity, conduit for lighting 
and sound connections, etc.
- Use of adjacent buildings for support facilities
- Portable stage will not be installed year round
- Location of stage in relation to buildings will be the 
same regardless of option chosen

REQUIRES:
- Utility connections for electricity, conduit for lighting 
and sound connections, etc.
- Use of adjacent buildings for support facilities
- Location of stage in relation to buildings will be the 
same regardless of option chosen

INCLUDES: shipping, install/strike labor, 
engineering, weather monitoring service, 
permits, lifts/heavy equipment for install/strike

PLUS: $90,000 / year for shipping, install/strike 
labor, engineering, weather monitoring service, 
permits, lifts/heavy equipment for install/strike

PLUS: $50,000 / year for estimated annual 
maintenance

(based on initial conceptual diagrams and 
program analysis)

DESIGN CONSIDERATIONS: pre-frabricated 
metal truss system with roof;
Fasteners & paint will need renewal at Year 10,
Yearly building/breaking of stage and use of 
heavy machinery on lawn will impact the park 

DESIGN CONSIDERATIONS: pre-frabricated metal 
truss system with custom roof;
Fasteners & paint will need renewal at Year 10,
Yearly building/breaking of stage and use of 
heavy machinery on lawn will impact the park 

DESIGN CONSIDERATIONS: custom design with 
community input to support maritime 
warehouse history

(Includes 650k for Full Facility 
Replacement Cost at Year 20)



PUBLIC ENGAGEMENT
PROCESS



Opportunity for a Socially Distanced 
Live Park Event

VIRTUAL OPEN HOUSE TIMELINE

Master Plan Refresher, 
Introduction to Phase 1 Work 

Completed to Date, and Discussion 
of Latest Design Thinking

Non-Live Content Available on the 
Project’s Landing Page with Polls 
and Surveys for Public Feedback; 

Online Office Hours with the 
Project Team

Review of Initial Webinar and Open 
Discussion with Project Team

LIVE CONTENT RELEASE NON-LIVE CONTENT 
RELEASE

LIVE CONTENT REVIEW



Google Forms

Polls & Text Boxes for 
Public Feedback

Zoom Webinar format

Master Plan Recap, 
Introduction to Phase 1, 
& Latest Design Thinking

Zoom Webinar format

Open Discussion 
with Project Team

Live Presentation with Project Team and Recording of presentation 
posted to the project’s landing page and YouTube

LIVE 
CONTENT RELEASE

Live Presentation with 
Virtual Engagement 

Overview

Zoom Webinar format



Existing 360° View of 
Discussion Areas

Google Maps Linked on the Project’s 
Landing Page

Jpegs Embedded on the Project’s 
Landing Page

Instagram, Facebook, Mail

Existing & Proposed 
Site Plans

Advertise Engagement 
through Social Media 

and Postcards

tlk.io

Designated Office Hours 
for Public Feedback and 

Questions

Plans and supporting content posted to project’s landing page on 
the City’s website

NON-LIVE 
CONTENT RELEASE

TAKE THE ONLINE SURVEY: 
WWW.SURVEYMONKEY.COM/R/BOSTONCOMMONMASTERPLAN

VISIT THE PROJECT WEBSITE: 
WWW.BOSTONCOMMONMASTERPLAN.COM

@BostonCommonMP

@BostonCommonMP

facebook.com/
BostonCommonMP

#PLANBOSTONCOMMON

As America’s first public park and an oasis in 
downtown Boston, Boston Common is one of the 
most treasured green spaces in the world. The goal 
of the Master Plan is to create a Common that 
will serve the people of Boston and visitors while 
protecting this special place for decades to come. 
Please stay connected to this process — we want 
and need your help!



Open Discussion

Zoom Webinar format and Posted to 
Project’s Landing Page and YouTube

Google Forms

Live Presentation with Project Team on Design Updates and Project Process; 
Recording of Presentation Posted to Project’s Landing Page and on YouTube

LIVE 
CONTENT REVIEW

Presentation of 
Design Updates and 

Project Process

Zoom Webinar format

Review and Present the 
Results of Polls and 
Public Comments



PROJECT UPDATES



Survery + Mapping

Historic Building Assessment

Resilient Design Planning

Performance Stage 
Feasibility Study

Topographic + Bathymetric Survey

Compiled Utility Mapping

Sheafe & Shaw Documentation
Sheafe & Shaw Programming / Planning

Infrastructure Schematic 
Design - Park Wide

Phase One 
Build Out Scope

Project Schedule and 
Phasing Plan

SUMMER FALL WINTER SPRING SUMMER

We are 
here!

2019 2020

PROJECT SCHEDULE
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6NEW 
MAINTANENCE 
FACILITY

UPDATED PHASING PLAN



PRIORITY
• Raise and Relocate the Shaw
• Improve and Relocate the Stage Facility
• New Maintanence Facility near Four Tree Island
• Improve seawalls / pier armoring along shoreline

CONSIDER FOR PHASE 1 or FUTURE PHASES
• Regrading of Performance Lawn and Water Street 

to create preferred future inundation pathways
• New consolidated electrical service into the site, 

including new transformer
• Replacement of stormwater infrastructure at 

seawalls to prevent backflow in extreme high tides 
and storm events, addition of culvert under Water 
Street as preferred inundation pathway

PHASE 1 RECOMMENDATIONS



THANK YOU
QUESTIONS & COMMENTS?

NEXT STEPS


