
 
200 Griffin Road, Unit 3, Portsmouth, NH 03801 

Phone (603) 430-9282 Fax 436-2315 

20 November 2023 

Peter Stith, Chair, City of Portsmouth TAC 
1 Junkins Avenue 
Portsmouth, NH 03801 

RE: Request for Site Plan Approval at 569 Submarine Way, Museum Expansion 

Dear Mr. Stith and TAC Members: 

On behalf of the Portsmouth Submarine Memorial Association, we are pleased to submit the attached 
plan set for Amended Site Plan Approval for the above-mentioned project and request that we be 
placed on the agenda for your December 5, 2023, TAC Meeting. The project is the proposed 
construction of an addition to the exiting Albacore Park with the associated and required site 
improvements. Albacore Park is operated by the Portsmouth Submarine Memorial Association 
(PSMA), a Non-Profit devoted to education and to the preservation of submarine history. The site 
includes the Albacore Museum and a Memorial Garden. The Park was created in 1985 with the 
existing museum building being constructed around 1986. The showpiece of the Park is the USS 
Albacore submarine. Albacore Park operates seven days a week with the majority of visitors during the 
summer months. Attractions include the USS Albacore submarine, the Memorial Gardens, and exhibits 
within the existing visitor center building. There is ample off-street parking available on the property. 
Between 2-4 staff members are present at the Property daily depending on the season and museum 
event schedule. 

PSMA currently has access to more exhibits than there is space available to comfortably display the 
exhibits within the existing building and also intends to display more items relating to the maritime 
history of the Piscataqua River region. Meeting and office space is also severely limited.  Accordingly, 
PSMA proposes to construct an approximately 1,588 square foot addition to the site and attach it to the 
existing visitor center building. The proposal will also include improvements to the walkway and ramp 
adjacent to the building for improved accessibility. Based upon the Parking Demand Analysis, even 
with the additional space there is ample parking at the site. The Property is located in a transitional 
area with frontage on both the US Route 1 By-Pass and Market Street. Recently the NH State DOT, as 
a part of the Sarah Mildred Long Bridge replacement, created a short street known as Submarine Way, 
which now serves as the park access point. The property is within the SRB Zoning District, adjacent to 
the Business, General Residence A and Waterfront Industrial Districts. It is surrounded by a mix of 
uses, with residences to the west and east (across Route 1 By-Pass), commercial fueling uses to the 
south and Bohenko Gateway Park to the north (across Market Street). The current museum use is a 
pre-existing permitted non-conforming use through the issuance of a 1983 special exception. The 
creation of additional museum space is considered an expansion of that non-conforming use which 
requiring zoning relief (Special Exception) which was granted by the Portsmouth Zoning Board. The 
proposed addition meets all dimensional requirements of the zoning ordinance. 
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The following plans are included in our submission: 

• Cover Sheet – This shows the Development Team, Legend, Site Location, and Abutters.
• Boundary Plan C1 – This plan shows the existing site property boundary and the existing site

easements.
• Existing Conditions Plan – Orthophoto C2 – This plan shows the existing site based on

photography from a drone flight, as it was at the time. Note that the Ghost Ship has since been
removed.

• Existing Conditions Plan C3 - This plan shows the existing site in detail.
• Amended Site Plan C4 – This plan shows the site development with the proposed addition and

the circulation / access improvements and the building layout with setbacks. The project
received a Special Exception from the Board of Adjustment for the expansion of the museum
use.

• Utility Plan C5 – This plan shows site utilities. The project will connect utilities internally to
the addition, with a section of an existing water service being relocated to the same building
entrance.

• Grading and Drainage Plan C6 – This plan shows the relocation of existing drainage at the
proposed addition, and the addition of a yard drain.

• Erosion Control Notes and Details D1 and Details D2 – These plans shows site details.
• Floor Plans and Elevations A1.1 and A 2.1 – This plan shows the Architectural design for the

buildings.
We look forward to TAC review of this submission and request the Committee approval. We look 
forward to an in-person presentation. 

Sincerely, 

John R. Chagnon, PE 



Construction Cost Estimate
Ambit Engineering 
Date: November 20, 2023
Project: 5010373.452.02
Location: 569 Submarine Way
Scope:

.
ITEM NO DESCRIPTION UNIT AMOUNT  UNIT COST  TOTAL 

1 Walkway Demolition LS 1 $750.00 $750.00
2 Bike Racks EA 4 $550.00 $2,200.00
4 New Walkway LF 160 $40.00 $6,400.00
5 ADA Parking Signage EA 3 $200.00 $600.00
6 Landscape Planting Relocation LS 1 $950.00 $950.00
7 Concrete Landing / Stairs / Ramp LS 2 $7,500.00 $15,000.00
8 Stop Line LS 1 $400.00 $400.00
9 Force Maine Relocation LF 30 $75.00 $2,250.00
10 Water Service (Line) LF 90 $80.00 $7,200.00
11 Yard Drain EA 1 $1,200.00 $1,200.00
12 4 Inch Drain Pipe LF 100 $50.00 $5,000.00
13 Erosion Control LS 1 $1,000.00 $1,000.00
14 Existing Pipe Fill LS 1 $5,000.00 $5,000.00
15 Drain Manhole EA 1 $4,500.00 $4,500.00

TOTAL $52,450

Site Cost

Note: This is an estimate of construction costs based upon various sources
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Project: Albacore Park  

569 Submarine Way 

Portsmouth, NH 

 

Site Plan Review - Green Building Statement 

 

The proposed ~1,600 sf addition to the existing welcome center & museum will be 

constructed as a Type V-B consisting of light-wood, conventionally framed walls and 

roof structure on concrete foundation.   

 

The projected is not pursuing a certification, but will aim to meet or exceed sustainable 

industry standards through the following measures: 

 

Site Sustainability 

• No additional parking hardscape developed for this addition 

• Fully-accessible routes through site and to building addition 

• No reduction of trees of landscaping other than turf-grass 

 

Water Efficiency 

• Low-flow (dual flush) toilets 

• Low Flow faucets 

• Replacement of existing toilet and faucet with new, low-flow fixtures  

 

Energy Efficiency 

• Meet or exceed IECC prescriptive method for wall assemblies 

• Exceed IECC prescriptive roof assembly R-value by 20% 

• Exceed below-grade wall (foundation) insulation requirements 

• Reduced thermal bridging using continuous insulation 

• LED lighting throughout 

• Window units with less than 0.28 u-factor  

 

Indoor Environment 

• Low VOC paints & adhesives 

• Flooring to be Floor Score or Sustainable Carpet Certified 

 

Mechanical Systems 

• Mechanical systems to meet or exceed 2018 IMC and ASHRAE standards 

• Energy Recovery Ventilation 

 

 

Respectfully Submitted, 

 

Evan Mullen – Dir. Operations 

Port One Architects, Inc. 

emullen@portonearchitects.com 

603-436-8891, ext. 11 

 



 
 

200 Griffin Road, Unit 3, Portsmouth, NH 03801 
Phone (603) 430-9282 Fax 436-2315 

 
23 September, 2023 
 
Parking Demand 
Proposed Museum Addition 
Albacore Park 
569 Submarine Way 
Portsmouth, NH 
 

The purpose of this calculation is to identify the proposed parking demand expected to be generated 
by the proposed Visitor Center addition at 569 Submarine Way in Portsmouth, NH. Currently, the 
site contains a 1,600 square foot Visitor Center with museum displays, the USS Albacore 
Submarine walk in exhibit, and a storage out building. The submarine has an estimated floor display 
area of 4,200 square feet. The project proposes to expand the Visitor Center building with a 1,600 
+/- square foot addition.  
In developing the expected parking demand Ambit Engineering considered the standard Parking 
Demand rates and equations published in the Institute of Transportation Engineers (ITE) Parking 
Generation Manual, 5th Edition. The land use category that best correlates with the site use is 
Museum (ITE Land Use Code 580). The parking demand, based upon the GFA of the existing and 
proposed building addition and the added 4 museum staff, is summarized below for the Average 
Peak Period of Parking Demand on a Weekday, Saturday, and Sunday: 

 
Parking Demand Summary – PROPOSED 

 
Peak Period of Demand - Weekday 
 
Museum (0.98 vehicles per 1,000 SF GFA)  0.98 x 7.4 KSF = 8 vehicles  
Staff  4 staff = 4 vehicles 
Total  12 vehicles 
 
Peak Period of Demand - Saturday 
 
Museum (2.50 vehicles per 1,000 SF GFA)  2.50 x 7.4 KSF = 19 vehicles  
Staff  4 staff = 4 vehicles 
Total  23 vehicles 
 
Peak Period of Demand - Sunday 
 
Museum (4.34 vehicles per 1,000 SF GFA)  4.34 x 7.4 KSF = 33 vehicles  
Staff  4 staff = 4 vehicles 
Total  37 vehicles 
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Based on the calculation there is ample parking on the site to meet the peak demand of 37 
vehicles. The site can easily accommodate the proposed museum addition. 
Please feel free to call if you have any questions or comments. 

Sincerely, 

John R. Chagnon, PE 
Ambit Engineering – Haley Ward 
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Aerial Views of Property 
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View of Property from the North  

 

 

View of Property from the North 
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View of the Property from the South 

 

 

View of the Property from the East (towards Leslie Drive) 
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Visitors Center 

 

 

Memorial Garden 
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