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III. NEW BUSINESS 
H. The request of Carl Krukoff (Owner), for property located at 3360 Lafayette 

Road whereas relief is needed to convert a two bay garage into a third living 
unit which requires the following: 1) Variance from 10.521 to allow 8,002.5 
square feet per dwelling unit where 15,000 square feet is required, 2) Variance 
from 10.331 to allow a non-conforming use to be extended or enlarged without 
conforming to the requirements of the Zoning Ordinance, 3) Variance from 
section 10.440 Use #1.51 to allow three (3) dwelling units where one (1) is 
permitted. Said property is located on Assessor Map 297 Lot 12 and lies within 
the Single Residence B (SRB) District. (LU-23-59) 

Existing & Proposed Conditions 
 Existing  

  
Proposed  
  

Permitted / Required    

Land Use: Two-
family  

Create a 3rd 
dwelling unit 

Primarily residential   

Lot area (sq. ft.): 24,007.5 24,007.5 15,000 min.  

Lot Area per Dwelling  
Unit (sq. ft.):  

12,003.75 8,002.5 15,000 min.  

Lot depth (ft.): >190 >190 100 min.  
Street Frontage (ft.)  >300 >300 100 min.  
Primary Front Yard (ft.): >30 >30 30 min.  
Secondary Front Yard 
(ft.): 

20 20 30 min.  

Right Yard (ft.): 20 20 10 min.  
Rear Yard (ft.): >100 >100 30 min.  
Height (ft.): 35 35 35 max.  
Building Coverage (%):  8 8 20 max.  
Open Space Coverage 
(%):  

>40 >40 40 min.  

Parking  3 4 4   
Estimated Age of 
Structure:  

1936 Variance request(s) shown in red.  
  

 

Other Permits/Approvals Required 
• Building Permit 
• Site Plan Review – TAC and Planning Board  
• Parking Conditional Use Permit if required parking can not be satisfied - TAC and 

Planning Board 
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Neighborhood Context  

 

Previous Board of Adjustment Actions 
No previous history found 

Planning Department Comments 
The applicant is requesting relief to construct a new living unit to create a total of three units 
within the existing home. The applicant is not proposing exterior work at this time and all 
construction will take place within the existing building footprint. 
 
The applicant has not provided a parking plan with their submission. The Board may want to 
consider asking the applicant how they plan to manage parking. 

Variance Review Criteria 
This application must meet all five of the statutory tests for a variance (see Section 10.233 
of the Zoning Ordinance): 
 

1. Granting the variance would not be contrary to the public interest. 
2. Granting the variance would observe the spirit of the Ordinance. 

Aerial Map 
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3. Granting the variance would do substantial justice. 
4. Granting the variance would not diminish the values of surrounding properties. 
5. The “unnecessary hardship” test: 

(a) The property has special conditions that distinguish it from other properties in the area. 
AND 
(b) Owing to these special conditions, a fair and substantial relationship does not exist 

between the general public purposes of the Ordinance provision and the specific 
application of that provision to the property; and the proposed use is a reasonable one. 
OR 
Owing to these special conditions, the property cannot be reasonably used in strict 
conformance with the Ordinance, and a variance is therefore necessary to enable a 
reasonable use of it. 

10.235 Certain Representations Deemed Conditions 
Representations made at public hearings or materials submitted to the Board by an 
applicant for a special exception or variance concerning features of proposed buildings, 
structures, parking or uses which are subject to regulations pursuant to Subsection 10.232 
or 10.233 shall be deemed conditions upon such special exception or variance. 

 
  



Project: 3360 Lafayette Road, Portsmouth NH

Summary:
● I currently own a Two-Family Home in the SRB Zoning district where the

minimum lot size per dwelling unit is 15,000 sqft and would like to convert
the existing garage space into an additional unit. The current size of the
property is .55 acres and therefore the current lot area per dwelling unit is
11,979 sqft. I am requesting a variance for a third dwelling unit and
also relief for the minimum lot area per dwelling unit.

Description of Proposed Project:
● A conversion of an attached two bay garage of approximately 676 sqft into

an additional dwelling space. Garage doors would be removed and
replaced with an exterior wall with vinyl siding matching the existing
building. Vinyl, double hung windows to be installed at front and rear of the
unit, with side and rear entrance added. Interior work needed for a two
bedroom, one bathroom, with kitchen and open concept living space:
insulation on exterior walls, electrical work, heating, plumbing, sheetrock
and flooring. Footprint of the home would remain the same with no
increase in height and width of structure.

Description of Existing Land Use:
● Property is currently described as a Two Family, zoned Single Residence B

(SRB). Section 10.410 of Establishment and Purpose of District describes
SRB Zoning as follows: “To provide areas for single-family dwellings at low
to medium densities (approximately 1 to 3 dwellings per acre), and
appropriate accessory uses.”

Compliance of Requirements of Zoning Ordinance:
● 10.233.21- this request will benefit public interest by aiding in the

expansion of residential living space for Portsmouth families or prospective
families looking to move into Portsmouth during a time when rental
inventory is at historic lows.

● 10.233.22- this request will maintain the spirit of the SRB zoning ordinance
through the continuance of providing residential usage within a medium



density area and without expanding the building’s size, footprint or
townhouse style.

● 10.233.23- this request provides substantial justice of the variant use by
indicating and conforming to surrounding developments. See map 2.1 for
overview of neighboring properties, uses and styles. Those neighboring
include:

○ Weatherstone Condominiums- 20 unit complex in SRB Zoning
District

○ Juniper Commons Condominiums- 50 unit complex with SRA Zoning
○ Hillcrest Estates- 190+ mobile home units

● 10.233.24- this request will not diminish the value of the neighboring
properties as the construction will not substantially alter the appearance of
the building, will provide additional low density housing for residents and
would be in alignment with neighboring communities.

● 10.233.25- enforcement of the current zoning would result in an
unnecessary hardship owing to its specific usage as a multi-family
residence and to maximize its usage under that. During a time of low
inventory, an additional rental unit, at a more affordable price point, may be
of greater benefit to the general public.

Compliance of Requirements of Special Exemptions:
● The request to convert a two bay garage will not produce any hazard to the

general public and the space will be built in compliance with current
building codes as mandated by the city of portsmouth. Additionally, there is
a 300’ buffer in proximity of any adjacent homes or structures. As noted
concerning the improvement of the project, the value of neighboring lots
will not be diminished in that the construction will not substantially alter the
building's appearance, profile and footprint. And the updated unit remains
in line with surrounding developments as well as remains in the spirit of the
building's current use. Likewise, this additional residential space will not
expand upon any of the following negative factors, including but not limited
to adding any– noise, glare, heat, odor, gas, dust, pollutants, vibrations,
unsightly outdoor storage equipment; vehicles or other materials.
Additional demand on town municipalities would be minimal and adjacent
to recently and presumably updated systems (Juniper Commons). Lastly,
because of the confinement of this project to only internal updates and
minimal alterations to the exterior structure without expanding size or



scope of the original buildings footprint, there should be no significant
increase of stormwater runoff onto adjacent property or streets.
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Site Conditions
 3360 Lafayette Road, Portsmouth

TBD Third Unit
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