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3020 Lafayette Narrative 
August 26, 2022 
Submitted by:  Robert Currao | Cabinet Outlet | Lucia Investments LLC 
RE:    Narrative 3020 Lafayette Road 
Subject Address:  3020 Lafayette Road Portsmouth NH 
 
To Whom It May Concern: 

Lucia Investments LLC purchased the property with address 3020 Lafayette located at corner of Lafayette & Ocean. 
Cabinet Outlet LLC will be the occupant of the property. Cabinet Outlet owns all showrooms real estate & warehouse.  
 
The owner with 100% shares of each company is the same person and is Robert Currao. Robert Currao has attached a 
letter to provide permission to himself and his entities to submit this application and provided permission to alter, 
improve, and occupy the property. 

Cabinet Outlet has warehousing in a separate location and multiple showrooms that does not and will not store, 
inventory, manufacturer at any showroom. The showrooms are higher end retail space to showcase non functioning 
displays so consumers can make choice of cabinetry door styles. 

1. The Subject Property at 3020 Lafayette Road Portsmouth, NH  

A. Currently the Property has been a Grocery Store and used Hood, Fire Stove, over 30 feet of refrigeration, and 
had many risks associated to the property. Property does NOT have lined parking lot 

B. The Proposed Property Use is a retail with low count walk ins. At most 3 employees with up to 3 to 4 walk ins 
which mostly is never at the same time.  
 

2. SPECIAL EXCEPTIONS ADDRESSED DIRECTLY 

A. 10.232.20 Special exceptions shall meet all of the following standards: 
 
Cabinet Outlet will meet Portsmouth NH’s standards and will not create major impact or use additional 
resources. Cabinet Outlet will have LESS impact than the previous use of space. Cabinet Outlet will NOT 
have use of refrigeration, appliances, fire or stoves, hood & ventilation, higher traffic count with visits to 
buy small dollar items, etc.   

B. 10.232.21 Standards as provided by this Ordinance for the particular use permitted by special 
exception; 
 
Cabinet Outlet meets the criteria set forth by Portsmouth Zoning to obtain special exception & change use 
and; 
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C. 10.232.22 No hazard to the public or adjacent property on account of potential fire, explosion or 
release of toxic materials; 
 
Cabinet Outlet’s use of space does not require fire, stoves, etc. The Grocery Store and Food 
Preparation use will not continue and will be discontinued with Cabinet Outlet as the new 
occupant as a retail showroom. 

Seller, Grocery Store owner will remove the hood, gas stove, and refrigeration will be 
removed. Cabinet Outlet will remove all aforementioned items left behind, if any, and build 
out a beautiful showroom which will have non-functioning kitchen displays. 

The showroom’s displays will have no water, gas, electric, and displays are non-functioning 
as it relates to water & stoves not being functioning. The bathroom and small kitchenette will 
have plumbing for a sink for minor use.   
 
Cabinet Outlet does NOT use any gases, will not have any stove on the 1st floor for cooking 
for customers, and is simply a retail showroom that displays non-functioning displays. 

No inventory will be stored, no manufacturing, no assembly, and no toxic material will ever 
be stored or in use. Outdoor grill will not be in use or stored by Cabinet Outlet. 

D. 10.232.23 No detriment to property values in the vicinity or change in the essential characteristics of 
any area including residential neighborhoods or business and industrial districts on account 
of the location or scale of buildings and other structures, parking areas, accessways, odor, smoke, 
gas, dust, or other pollutant, noise, glare, heat, vibration, or unsightly outdoor storage of equipment, 
vehicles or other materials; 
 
Cabinet Outlet will not build an addition. The Roof will change to Black to be consistent with 
the new buildings built behind the property. The siding is in need of repair and will be 
repaired with siding painted It will build a dormer over the 2nd Floor entrance and replace the 
roof. It will complete trim repair and paint the building. Cabinet Outlet and use of space will 
improve curb appeal, will not have the traffic or number of visitors that has been at the 
current use of space. Improvements will be made to the landscaping, exterior paint, parking 
lot will be repaired and seal coated, parking lot will have parking spots painted. 
 
Cabinet Outlet will make use of the parking lot that is currently in place but will improve it 
and improve the landscaping around it. There will not be any storage of equipment, vehicles 
or other materials. 

Cabinet Outlet does not deal with material, gases, smoke, etc. as it has non-functioning 
displays that are beautiful but are displays inside. There will not be any storage outdoor of 
equipment or vehicles and Cabinet Outlet will not have any unsightly outdoor storage of 
aforementioned items. Traffic count will be very low and business will not be conducted 
outside so noise will be low and; 
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E. 10.232.24 No creation of a traffic safety hazard or a substantial increase in the level of traffic 
congestion in the vicinity; 

Cabinet Outlet’s hours will be Monday thru Saturday, 9 am to 5 pm. Wednesdays to 7 pm 
with only 1 or 2 employees to 7 pm. Closed on Sundays, closed on holidays, and closed 
during snow storms. Cabinet Outlet is lower traffic count then previous use of space. Low 
impact on town and will not increase traffic and; 
 
Cabinet Outlet will not create a traffic hazard, will not create traffic congestion, and Cabinet 
Outlet will require or need minimal parking. 3 to 5 employees assigned to the showroom with 
only 2 to 3 to work at one given time. There are 15 parking spots (unmarked currently) and 
Cabinet Outlet will use 30 to 40% of those parking spots. 

Most of sales are remote with electronic orders made for cabinetry. From time to time, 
homeowners and contractors come into showroom to look at door styles in person. There 
will be less traffic, less cars, and no congestion created by Cabinet Outlet use of space and; 

F. 10.232.25 No excessive demand on municipal services, including, but not limited to, water, sewer, 
waste disposal, police and fire protection and schools; and 
 
Cabinet Outlet will have minimal impact on municipal services and will have a lot less or 
small percentage (%) of the impact the Grocery, Food Preparer had as the previous use. 
Cabinet Outlet will not have impact on the town and will add to the value of neighboring 
roads and surrounding area after the building is beautified and;  

G. 10.232.26 No significant increase of stormwater runoff onto adjacent property or streets. 
 
Cabinet Outlet will not have increase of stormwater runoff onto adjacent property or streets. 
Property will not have additions and the parking lot will remain as is.  

3.  ADDITIONAL INFORMATION FOR THE BOARD 

A. The property is not being altered as it relates to space.  

B. Newer White Vinyl Fence already exists at the lot at backside of property, parking lot and;  

C. Landscaping is currently overgrown and pitch or landscaping will not be altered other than manicured, 
mulch added, and crushed rock and; 

D. No additions are being built and exterior will be beautified with trim repair, paint, new roof, and; 

E. Occupants will be a low number as it relates to employees and low traffic count and; 
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4. STATEMENT FROM CABINET OUTLET TO PORTSMOUTH NH BOARD 

My name is Robert Currao, founder and owner of Cabinet Outlet. Both showrooms in Salem NH & Amherst NH 
are owned by myself. Both showrooms real estate has been beautified and has brought greater value, curb 
appeal to the neighborhoods or areas surrounding the showrooms. 

Warehousing, inventory, and deliveries are never completed from the showrooms. The showrooms are well 
designed with a space that is inviting, showcases the door displays, and will have a very nice curb appeal in 
Portsmouth NH as well. 

I am asking that you approve my request to open up a showroom in Portsmouth NH at the location of 3020 
Lafayette which is more desirable than the prior use of space. Prior use made use of fire, smoke was created 
from cooking, refrigerators took up 75% of the back space, and there was more municipal services used. 

Cabinet Outlet is a retail space without the high traffic count. Customers stay usually for an hour, at most, and 
leave with material and business cards. Y 
 
You are appreciated and thank you in advance. 

Current Property  

5. Use has been a Grocery Store or Convenience Store | Food prior to its current state of being vacate. 

6. Description is that it has not been maintained and curb appeal is not appealing 

7. Building is in need of repair, trim repair, upkeep, treatment, etc 

8. Mechanically property has systems in need of replacement 

9. Exterior requires refacing or replacement of staircase to 2nd floor unit 

10. Exterior requires refacing or replacement of staircase on side of building with handrail (No handrail) 

11. Exterior requires lighting for emergency and to luminate walk way properly 

12. Exterior requires other improvements to bring to code 

New Use of Space & New Use of Land 

13. New Owner is listed as Lucia Investments LLC 

14. Same Member or Owner, Owns Cabinet Outlet LLC 

15. Cabinet Outlet LLC is a retailer with multiple successful showrooms, currently, in Salem, NH and Amherst NH 
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16. Cabinet Outlet’s showrooms are only retail stores with sales reps and designers without or with NO storage, 
manufacturing at the showrooms. The showrooms have non-functioning displays only for viewing. 

17. Cabinet Outlet, LLC to open or establish the Portsmouth NH showroom in what has been a goal of the owners 
for over 5 years as the demographics are in line with its customer base currently 

18. Cabinet Outlet LLC offers higher end constructed cabinetry and higher quality painted cabinets as a re-seller and 
not the manufacturer. 

19. Cabinet Outlet LLC buys directly from manufacturers and re-sells cabinetry, counters, etc. 

20. Cabinet Outlet has warehousing in New Hampshire and does NOT stock, store, or handling any of its 
warehousing in the showrooms 

21. Cabinet Outlet is going to upfit the unit for its showroom with 19 displays, small displays with a few larger ones, 
and showcase with ample room to walk around and through the showroom 

22. Cabinet Outlet business will have 3 Employees only working at any given times 

USE OF SPACE & ORDINANCE ADDRESSED 

23. Cabinet Outlets Hours of Operations will be Monday thru Saturday 8 am to 5 pm. Wednesday to 7 pm. No 
Sunday hours.  

24. Cabinet Outlet usually will only have 2 to 4 customers in the showroom if walk ins enter the showroom at any 
given time but has many pockets of time where its only Sales or Designers as they work electronically with many 
individuals. 

25. Parking Spots are 15 currently and that is more than adequate for the Scope of Work or Industry as it relates to 
low traffic retail. 

CURRENT LAND & PROPERTY MAP 

26. 3020 Lafayette Road Lengths & Frontage (See Plot Plan Attached) 

27. 3020 Lafayette Road back side of building is 173.35’ at length of the new white vinyl fence  

28. 3020 Lafayette Road Lafayette side of building is 34.66’ along before diagonal or to corner 

29. 3020 Lafayette Road corner of Lafayette and Ocean Road is 40.63’ 

30. 3020 Lafayette Road Ocean Road frontage is 139.94 total with easement, 131.96 

31. 3020 Lafayette Road Parking Lot is 87.04’ depth  
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