Exhibit 6

Kathleen Cavalaro shared a link.
Conversation Starter - 3 hrs
A lot has happened since with Pop Up Rooftop and it's time for an update and an ask.

First of all, in just a few days, we were able to raise enough funds to match the City of Portsmouth's
matching challenge of $50K. What a testament to our community and the show of faith in this project!
We still have a rather large funding gap to pay for the entirety of the project, and we're knocking on all
doors for sponsorships and donations, because we can't let a funding gap be the only reason this project
doesn't happen.

Since our venue location has been moved from the top of the Foundry Place Garage to the Bridget Street
Parking Lot and a portion of Bridge St., we have changed our name to Pop Up Portsmouth. This new
location opens us up to more opportunities to help other businesses in our community. Our neighbors at
the Bridge Street Bistro and Dwyer's Pub are very excited to have an influx of foot traffic and we'll be
working closely with them. Retailers close by are also thrilled at the possibility of attracting new, and
more, customers. This is a major improvement to our project and we are incredibly thankful to our city
staff for moving mountains in order to make this happen.

Other great news, Pop Up Portsmouth is now a non-profit with a seven board of directors made up of
active and engaged business owners and community members. Josh Denton will serve as our President,
Joanna Kelley will serve as our treasurer, and Andrew Bagley will serve as our secretary. The other
board members include North Sturtevant, Bill MacDonald, John Moynihan, and Kim Davies. This non-
profit structure will allow Pop Up Portsmouth the ability to directly accept donations and not have to
rely on the Seacoast Repertory Theatre anymore as well as allowing the organization to run the daily
operations in coordination with the City of Portsmouth. Additionally, we've now created a working non-
profit organization that will always be here to help our local businesses in our community. For example,
if this pandemic is still around next summer, we'll be all set up and ready to Pop Up anywhere. Even
when things finally get back to normal, we'll have a nonprofit formed to help augment the revenues of
our local businesses anytime, anywhere. We can Pop Up any place that has space for us - the mall, Pease,
other towns, other states even! We're very pleased with this development and we're excited about
creating a new piece of Portsmouth that will stick around for quite a while.

Our new grand opening date is now July 23rd. We've fine tuned our hours based off of neighborhood
feedback, as being a good neighbor is important to us. You'll be able to catch us on Thursdays & Fridays
from 3pm - 10pm, Saturdays from 12pm - 10pm, and Sundays from 12pm - 8pm. Thursdays will go away
when school starts.

In all, we have raised approximately $90K through sponsorships and donations. Along with the city's
match, we have raised $140K in funding. This project is going to cost us approximately $200K, so we still
have a $60K funding gap. I'm writing in hopes you'll consider making a donation to this project. Your
donation will help cover the expense of appropriately staffing this project to ensure its safety, while
creating new jobs in our community.

If you are able to make a tax-deductible donation, please throw in a few bucks into this fundraiser!
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JULY 13, 2020
by Kathleen Cavalaro, Organizer

Hello,

Alot has happened since we wrote you last
with an update on the Pop Up Rooftop project
and there is a lot of great news to report!

First of all, in just a few days, we were able to
raise enough funds to match the City of
Portsmouth's matching challenge of $50K.
What a testament to our community and the
show of faith in this project! We still have a
rather large funding gap to pay for the entirety
of the project, and we're knocking on all doors
for sponsorships and donations, because we
can't let a funding gap be the only reason this
project doesn't happen.

Since our venue location has been moved from
the top of the Foundry Place Garage to the
Bridget Street Parking Lot and a portion of
Bridge St., we have changed our name to Pop
Up Portsmouth. This new location opens us up
to more opportunities to help other businesses
in our community. Our neighbors at the Bridge
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Bridget Street Parking Lot and a portion of
Bridge St., we have changed our name to Pop
Up Portsmouth. This new location opens us up
to more opportunities to help other businesses
in our community. Our neighbors at the Bridge
Street Bistro and Dwyer's Pub are very excited
to have an influx of foot traffic and we'll be
working closely with them. Retailers close by
are also thrilled at the possibility of attracting
new, and more, customers. This is a major
improvement to our project and we are
incredibly thankful to our city staff for moving
mountains in order to make this happen.

Other great news, Pop Up Portsmouth is now a
non-profit with a seven board of directors
made up of active and engaged business
owners and community members. Josh Denton
will serve as our President, Joanna Kelley will
serve as our treasurer, and Andrew Bagley will
serve as our secretary. The other board
members include North Sturtevant, Bill
MacDonald, John Moynihan, and Kim Davies.
This non-profit structure will allow Pop Up
Portsmouth the ability to directly accept
donations and not have to rely on the Seacoast
Repertory Theatre anymore as well as allowing
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made up of active and engaged business
owners and community members. Josh Denton
will serve as our President, Joanna Kelley will
serve as our treasurer, and Andrew Bagley will
serve as our secretary. The other board
members include North Sturtevant, Bill
MacDonald, John Moynihan, and Kim Davies.
This non-profit structure will allow Pop Up
Portsmouth the ability to directly accept
donations and not have to rely on the Seacoast
Repertory Theatre anymore as well as allowing
the organization to run the daily operations in
coordination with the City of Portsmouth.
Additionally, we've now created a working
non-profit organization that will always be
here to help our local businesses in our
community. For example, if this pandemicis
still around next summer, we'll be all set up and
ready to Pop Up anywhere. Even when thihgs
finally get back to normal, we'll have a
nonprofit formed to help augment the
revenues of our local businesses anytime,
anywhere. We can Pop Up any place that has
space for us - the mall, Pease, other towns,
other states even! We're very pleased with this
development and we're excited about creating
a new piece of Portsmouth that will stick
AFOUNC 101 (] e———
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Other great newé;jPop Up Portsmouth is now a
non-profit with a sieven board of directors )
made up of active and engaged business
owners and community members. Josh Denton
will serve as our President, Joanna Kelley will
serve as our treasurer, and Andrew Bagley will
serve as our secretary. The other board
members include North Sturtevant, Bill
MacDonald, John Moynihan, and Kim Davies.
This non-profit structure will allow Pop Up
Portsmouth the ability to directly accept
donations and not have to rely on the Seacoast
Repertory Theatre anymore as well as allowing
the organization to run the daily operations in
coordination with the City of Portsmouth.
Additionally, we've now created a working
non-profit organization that will always be
here to help our local businesses in our
community. For example, if this pandemicis
still around next summer, we'll be all set up and
ready to Pop Up anywhere. Even when things
finally get back to normal, we'll have 3
nonprofit formed to help augment the
revenues of our local businesses anytime,
anywhere. We can Pop Up any place that has
space for us - the mall, Pease, other towns,

other states guepl We're verv pleased with this
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revenues of our local businesses anytime,
anywhere. We can Pop Up any place that has
space for us - the mall, Pease, other towns,
other states even! We're very pleased with this
development and we're excited about creating
a new piece of Portsmouth that will stick
around for quite a while.

Our new grand opening date is now July 23rd.
We've fine tuned our hours based off of
neighborhood feedback, as being a good
neighbor is important to us. You'll be able to
catch us on Thursdays & Fridays from 3pm -
10pm, Saturdays from 12pm - 10pm, and
Sundays from 12pm - 8pm. Thursdays will go
away when school starts.

In all, we have raised approximately $90K
through sponsorships and donations. Along
with the city's match, we have raised $140K in
funding. This project is going to cost us
approximately $200K, so we still have a $60K
funding gap. I'm writing in hopes you'll
consider making a donation to this project.
Your donation will help cover the expense of
appropriately staffing this project to ensure its

safety, while creating new jobs in our
Cornmunity_ T S T



Exhibit 7
7/13/2020

City Council Video the Task Force Starts at 1:43 both leaders have talked about Pop Up
Portsmouth. (Pop Up Portsmouth had said on their Website and go fund me that they were a
nonprofit.) At 1:55 | ask my questions if they were a subcommittee of the task force. At 2:17
Councilor Trace asked her questions about donations to bridge street lot and Pop Up
Portsmouth relationship to the task force. City Managers says: that you can make donations to

Pop Up Portsmouth and we were going to put the information on the city website.

https://www.youtube.com/watch ?v=-ui0z0yUyDg&t=9181s



Socially Distanced Performance, Music, & Culinary Arts in the Heart o

of Portsmouth
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Overview

COVID-19 has decimated both the hospitality industry and the event industry in our city. As
Mmany spaces are only available to re-open with reduced seating capacities, many spaces
will no longer be viable for businesses. There is just not enough Space to provide the social
distancing necessary for COVID-19 safety and the number and frequency of customers

necessary for even semi-normal Operation of business.
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the Bridge Street Parking Lot for a semi-permanent seasonal setup allowing th
Cultural organizations in Portsmouth an outdoor space to perform to the public while
incorporating culinary elements, a beer garden, and more.

This would require an outlay of resources - a shareable stage, lighting elements, sound
elements, chairs with tables, food “sheds” for restaurants, kiosks for retail, and a structure
for a beer garden, with the ability to sell aicohol. All interested and capable Portsmouth
arts & cultural organizations would submit events with dates that would fit within the scope

of the setup and work cooperatively and collaboratively to maintain a schedule and staff
the stage until October 31 st, 2020.

Non-Profit Status

The Portsmouth Pop Up is a non-profit organization with a board of directors including:
Josh Denton, President

IS §

2. Joanna Kelley, Treasurer
3. Andrew Bagley, Secretary
4. John Moynihan

5. North Sturtevant

6. Bill MacDonald

7. Kim Davies
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Saturdays 12pm - 10pm

Sundays 12pm - 8pm
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Here are the procedures and protocols for daily operations at Pop Up Portsmouth (PUP), in
accordance with social distancing requirements as well as local, state and CDC guidelines .

Staffing:

e PUP will staff Four paid positions for each service:

General Manager: the general manager will be the point person responsible for
the following:

~

5
QO

I

Crowd control and compliance

Sanitation up-keep

Conflict resolution

Communication between participating entities
Staff wellness compliance

Host/Hostess: working in conjunction with the GM the host/ess will:

Great and seat guests

Ensure guest compliance at point of entry

Articulate expectations: mask wearing, hand sanitizing, no comingling etc.
Communicate with GM to monitor capacity and control flow of entry and
exit

Facilities Crew: working in concert with participating vendors, facilities crew will
be responsible for the following:

Implement sanitation protocol per Sanitation Protocol Guidelines
Rubbish removal and storage
Bathroom upkeep

End of night clean-up duties, not specific to COVID compliance

AV Manager: specific to performance productions and will not be tasked with
COVID compliance measures
® In addition to paid staff PUP will staff at least four volunteers:



as laid

Volunteer One: to take ticket payment at entry and inform guests of expectations

Volunteers Two & Three: to monitor capacity/social distancing and articulate

messaging

Volunteer Four: extra hands to help where needed (sanitation, messaging etc.)

e Participating Vendors will provide their own staff. In addition to industry specific
guidelines, all participating vendors will follow the compliance procedures and protocols

out by PUP

Guest Experience/Flow Control:

e Dining:

- ¢ Show:

Entrance to PUP will take place at the Bridge St. car ramp, closest to Islington
street.
6 ft Markers will be placed along the mouth of Bridge Street and then down the
bridge street sidewalk, heading towards the Foundry Garage to ensure all guests
waiting to enter are appropriately distanced.
Signhage will be abundantly and clearly displayed at both the entrance and
throughout the venue.
Signage will ask guests to:

= Check symptoms

& \Wear masks at all times except when seated

& Maintain six foot distancing

® Follow directional signage
To shop retail, guests are not required to purchase a ticket, but the retail area will
be monitored by a volunteer to ensure capacity limits are not exceeded
To enter the Food/Beverage area guests will purchase a $1 ticket or present a
receipt for proof of parking at Foundry Place Garage
While purchasing a ticket the guests will be informed of expectations
Guests will be assigned a clearly marked, sanitized table
Host/ess will walk guest to table
Guests will then purchase food and drink from the vendor of their choosing
Lines to the vendor booths will be clearly marked to maintain six foot spacing
Upon purchase, guests will either receive the product immediately or inform the
server of their table number and the purchase will be brought to them when
ready.
Vendors serving alcohol will follow all legally required steps of service (age
verification, checking for signs of intoxication etc.)
Guests cannot consume any product except when seated at their assigned table,
This will be enforced by GM, Host/ess, Vendor Staff and Volunteers
After completion of meal, Guests will leave through clearly marked exits
Tables will be bussed, sanitized and marked as such prior to the next seating.

Seats for a show are by reservation (i.e., tickets), or available for purchase
through a seperate box office at the interior entrance to the venue



Entry to the venue will adhere to the same guidelines as entry to the
Food/Beverage area (distancing, messaging, masks ete.)

After presenting a ticket a volunteer usher will lead the group to their designated
seating area.

Following clearly marked pathways, guests may purchase food or beverage from
participating vendors.

Guests cannot consume any product except when seated at their assigned seat
or table

After shows completion, guests will leave through clearly marked venue specific
exits,

Seats and tables will be bussed and sanitized

Aisles and pathways will be swept and cleared of obstructions.
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Exhibit 9

Clip of the task force discussing having Portsmouth vendors.

https://www.youtube.com/watch?v=h9R5tL AyYo




