
 
200 Griffin Road, Unit 14, Portsmouth, NH 03801 

Phone (603) 430-9282 

4 November 2025 

Peter Stith, TAC Committee Chair 
City of Portsmouth 
1 Junkins Avenue 
Portsmouth, NH 03801 

RE: Request for TAC Workshop Review at 175 Fleet Street, Proposed Gilley’s Addition 

Dear Mr. Stith and Technical Advisory Committee Members: 

On behalf of Ralph 1912 LLC, we are pleased to submit the attached plan set for TAC Workshop 
Review for the above-mentioned project and request that we be placed on the agenda for your 
November 13, 2025, TAC Workshop Meeting. The project consists of a proposed addition to the 
existing Gilley’s Restaurant at 175 Fleet Street and the addition of two food trucks on the site with the 
associated and required site improvements. The addition will add much needed ADA compliant 
bathrooms to the site. The added Food Trucks will broaden the appeal of the destination and serve a 
larger client base, and will anchor the newly created pedestrian friendly Newberry Way. The site is in a 
desirable downtown location within walking distance of amenities such as the Parking Garage, Music 
Loft, and Music Hall. We believe that the downtown area will be better served if the site is expanded. 
The plan also varies the proposed grades on Newberry Way. We seek TAC input before we engage in 
final designs. 

Project Overview 

The project is a re-purposing of the Gilley’s Restaurant site shown on Tax Map 117 – Lot 8. The site is 
famous in Portsmouth folklore as a food truck…..before the modern food truck era. The introduction of 
added modern food trucks will serve to complement the site appeal and bring the dining experience 
forward. 

Site Plan Submission 
The submission requirements of the City of Portsmouth Site Plan Regulations have been reviewed. The 
submission herein complies with the requirements. Plans are drawn in accordance with scale and size 
requirements, with dates, titles, north orientation, Map and Lot, Zoning, revision blocks, and Legends. 
The proposed uses and square footage of use are shown on the architectural plans. The professional’s 
seals with license numbers are on the submitted plans. The Existing Conditions plan shows the site 
topography, building location with floor elevation, feature locations, and driveway access / egress and 
current parking configuration. Available utility information is shown. Subsequent plans show the 
proposed development with the associated site improvements and construction details. 
Site Zoning 
Consistent with other properties along Fleet Street, the property is zoned Character District 5 (CD5). 
The CD5 District is an urban zoning district that allows for a wide array of higher density commercial 
and residential uses. The Property is also subject to several Overlay Districts. The property is located 
within Historic District Commission (HDC) overview and the Downtown Overlay District (DOD).  
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The proposed food trucks conform to an allowed use under Section 9.20 Restaurant Take Out Only. 
Site Plan C201 shows the proposed open space non-impervious areas in green color. The proposed 
project reduces the impervious surface with landscaping areas and brings the site to conformance with 
5.8% open space.  

Vehicular and Pedestrian Circulation 
The site change brings the site to a fully pedestrian experience. On site, inefficient parking gives way 
to an enhanced pedestrian experience. Proximity to available public parking make this a good site 
transition. Serving as an anchor to the newly created Newberry Way enhances the re-use and 
redevelopment of that forgotten corridor, which will be converted. This is consistent with that 
repurpose. Site development includes seating areas. Bike racks, bathrooms and trash receptacles are 
provided. 

Screening and Landscaping 
The site currently is only landscaped along the rear, along the city parking garage wall. The proposed 
landscaping improvements expand the site landscaping along the Fleet Street frontage, as well as 
within the site. Landscaping is detailed on Landscape Plan L01D. 

Water and Sewage Systems 
The site is served by municipal water and sewer. The development proposes no changes to the existing 
connections to the water and sewer infrastructure on Fleet Street. The plan will show water and sewer 
changes based on the future Fleet Street improvement plans, to be set up for future coordination. The 
existing gas service will be relocated to have the meters behind the building, on the new addition, and 
the food trucks will be served from this new gas meter location. Electrical services to the food truck 
electrical hookup locations are shown coming from the existing building as an added circuit. The 
utility demand generated by the additions and added food trucks are not expected to exceed the 
capacity of the existing infrastructure. Utilities are detailed on the Utility Plan C202. 

Stormwater Management 

The proposed site decreases the impervious surfaces, therefore there are no negative impacts to 
downstream receptors or adjacent properties anticipated as a result of this project. 

Site Lighting 

Adequate lighting of the site and the Newberry Way pedestrian corridor to provide a welcoming and 
safe pedestrian experience will be designed. The lighting will be building mounted, as well as catenary 
The preliminary lighting design is detailed on Landscape Plan L01D. 

Site Utilities and Solid Waste 

The plan shows the creation of a semi-public Waste Station for the site as well as adjacent business 
properties. Trash will be collected in a fenced off area supplied with waste totes, with access for trash 
haulers to roll them out for pick up on a regular schedule. Access to this area will be provided to local 
businesses via an access code or fob card system. The area is partially on city property; so, an access 
easement is shown on the plan. It is understood that additional city approval is required for that land 
use. 
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The following plans are included in our submission: 

• Cover Sheet – This shows the Development Team, Legend, Site Location, and Site Zoning.
• Standard Boundary Survey & Existing Conditions Plan V101 – This plan shows the existing

site conditions in detail.
• Site Plan C201 – This plan shows the site development layout with the associated Impervious

Coverage Table and notations.
• Landscape and Lighting Plan L01D – This plan shows the proposed landscape areas and the

site lighting.
• Architectural Plans PA 101 to 401 – These plans show the proposed architectural features of

the addition and the food trucks.
• Grading & Utility Plan C202 – This plan shows proposed site utilities and grading.
• Offsite Improvements Plan & Profile C301 – This plan shows proposed grading in Newberry

Way.
• Detail Plans C501 to 502 – These plans shows proposed site details.

We look forward to an in-person presentation to the Technical Advisory Committee and the review of 
this submission and feedback on the proposed design. 

Sincerely, 

John R. Chagnon, PE 
P:\NH\5010156-McNabb_Properties\004-175 Fleet St., Portsmouth-JRC\03-WIP_Files\City of Portsmouth Site Plan\TAC Workshop Submission Letter 
11-4-25.doc 
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163.a Court Street

Portsmouth, NH 03801
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GILLEY'S ADDITION

LANDSCAPE NOTES:

1. THE CONTRACTOR SHALL LOCATE AND VERIFY THE EXISTENCE OF ALL UTILITIES PRIOR TO STARTING WORK.
2. THE CONTRACTOR SHALL SUPPLY ALL PLANT MATERIALS IN QUANTITIES SUFFICIENT TO COMPLETE THE 
PLANTINGS SHOWN ON THE DRAWINGS.
3. ALL MATERIAL SHALL CONFORM TO THE GUIDELINES ESTABLISHED BY THE CURRENT AMERICAN STANDARD FOR 
NURSERY STOCK PUBLISHED BY THE AMERICAN ASSOCIATION OF NURSERYMEN. 
4. ALL PLANT SUBSTITUTIONS MUST BE APPROVED BY THE LANDSCAPE ARCHITECT. 
5. ALL PLANT MATERIALS SHALL BE EXACTLY AS SPECIFIED BY THE LANDSCAPE ARCHITECT.  IF PLANT SPECIES 
CULTIVARS ARE FOUND TO VARY FROM THAT SPECIFIED AT ANY TIME DURING THE GUARANTEE PERIOD, THE 
LANDSCAPE ARCHITECT RESERVES THE RIGHT TO HAVE THE CONTRACTOR REPLACE THAT PLANT MATERIAL. THE 
LANDSCAPE ARCHITECT RESERVES THE RIGHT TO REJECT ANY PLANT DELIVERED TO THE SITE FOR AESTHETIC 
REASONS BEFORE PLANTING. THE LANDSCAPE CONTRACTOR IS RESPONSIBLE FOR THE QUALITY FOR ALL THE 
PLANTS.
6. PLANTS SHALL BE SUBJECT TO INSPECTION AND APPROVAL AT THE PLACE OF GROWTH, UPON DELIVERY OR AT 
THE JOB SITE WHILE WORK IS ON-GOING TO CONFORMITY TO SPECIFIED QUALITY, SIZE AND VARIETY.
7. PLANTS FURNISHED IN CONTAINERS SHALL HAVE THE ROOTS WELL ESTABLISHED IN THE SOIL MASS AND SHALL 
HAVE AT LEAST ONE (1) GROWING SEASON.  ROOT-BOUND PLANTS OR INADEQUATELY SIZED CONTAINERS TO 
SUPPORT THE PLANT MAY BE DEEMED UNACCEPTABLE.
8. NO PLANT SHALL BE PUT IN THE GROUND BEFORE GRADING HAS BEEN FINISHED AND APPROVED BY THE 
LANDSCAPE ARCHITECT.
9. ALL PLANTS SHALL BE INSTALLED AND DETAILED PER PROJECT SPECIFICATIONS.
10. ALL PLANTS SHALL BE WATERED THOROUGHLY TWICE DURING THE FIRST 24-HOUR PERIOD AFTER PLANTING.  
ALL PLANTS SHALL BE WATERED WEEKLY, OR MORE OFTEN IF NECESSARY, DURING THE FIRST GROWING SEASON.
11. ALL PLANTS SHALL BE GUARANTEED BY THE CONTRACTOR FOR NOT LESS THAN ONE FULL YEAR FROM THE 
TIME OF PROVISIONAL ACCEPTANCE.  DURING THIS TIME, THE OWNER SHALL MAINTAIN ALL PLANT MATERIALS IN 
THE ABOVE MANNER.  IT IS THE CONTRACTOR'S RESPONSIBILITY TO INSPECT THE PLANTS TO ENSURE PROPER 
CARE.  IF THE CONTRACTOR IS DISSATISFIED WITH THE CARE GIVEN, HE SHALL IMMEDIATELY, AND IN SUFFICIENT 
TIME TO PERMIT THE CONDITION TO BE RECTIFIED, NOTIFY THE LANDSCAPE ARCHITECT IN WRITING OR 
OTHERWISE FORFEIT HIS CLAIM. LANDSCAPE CONTRACTOR SHALL PRUNE PLANTINGS OF DEAD LIMBS OR TWIGS 
DURING THE FIRST YEAR OF GROWTH.
12. FINAL ACCEPTANCE BY THE LANDSCAPE ARCHITECT WILL BE MADE UPON THE CONTRACTOR'S REQUEST AFTER 
ALL CORRECTIVE WORK HAS BEEN COMPLETED.
13. LANDSCAPE CONTRACTOR SHOULD REPLACE DEAD PLANTINGS IMMEDIATELY UPON OWNER DIRECTION WITHIN 
THE WARRANTY PERIOD AND AGAIN AT THE END OF THE GUARANTEE PERIOD, THE CONTRACTOR SHALL HAVE 
REPLACED ANY PLANT MATERIAL THAT IS MISSING, NOT TRUE TO SIZE AS SPECIFIED, THAT HAVE DIED, THAT HAVE 
LOST THEIR NATURAL SHAPE DUE TO DEAD BRANCHES, EXCESSIVE PRUNING OR INADEQUATE OR IMPROPER CARE, 
OR THAT ARE, IN THE OPINION OF THE LANDSCAPE ARCHITECT, IN UNHEALTHY OR UNSIGHTLY CONDITION. 
14. ALL LANDSCAPE AREAS TO BE GRASS COMMON TO REGION EXCEPT FOR INTERIOR LANDSCAPED ISLANDS OR 
WHERE OTHER PLANT MATERIAL IS CALLED FOR.
15. ALL TREES AND SHRUBS TO BE PLANTED IN MULCH BEDS WITH DEFINED AND CUT EDGES TO SEPARATE TURF 
GRASS AREAS.
16. FOR ANY LANDSCAPE AREA SO DESIGNATED TO REMAIN, WHETHER ON OR OFF-SITE, REMOVE WEEDS, ROCKS, 
CONSTRUCTION ITEMS, ETC., THEN APPLY GRASS SEED OR PINE BARK MULCH AS DEPICTED ON PLANS.
17. LANDSCAPE CONTRACTOR SHALL FEED AND PRUNE EX. TREES, ON OR JUST OFF SITE, THAT HAVE 
EXPERIENCED ROOT BASE INTRUSION OR DAMAGE DURING CONSTRUCTION IMMEDIATELY AND FOR THE DURATION 
OF THE WARRANTY PERIOD AT THE DIRECTION OF THE LANDSCAPE ARCHITECT.
18. EXISTING TREES TO REMAIN SHALL BE PROTECTED WITH TEMPORARY SNOW FENCING AT THE EDGE OF THE EX. 
TREE CANOPY THE CONTRACTOR SHALL NOT STORE VEHICLES OR MATERIALS WITHIN THE LANDSCAPED AREAS.  
ANY DAMAGE TO EXISTING TREES, SHRUBS OR LAWN SHALL BE REPAIRED BY THE CONTRACTOR AT NO ADDITIONAL 
COST TO THE OWNER.
19. ALL MULCH AREAS SHALL RECEIVE A 2" LAYER OF SHREDDED PINE BARK MULCH.
20. ALL WORK SHALL BE DONE IN STRICT ACCORDANCE WITH PROJECT SPECIFICATIONS.
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 3/16" = 1'-0"4 GILLEY'S ADDITION EAST ELEVATION

 3/16" = 1'-0"2 GILLEY'S ADDITION SOUTH ELEVATION
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6  BIRDSEYE AXONOMETRIC5     3D VIEW FROM FLEET STREET (DESIGN OF FOODTRUCKS IN PROCESS & PER HDC REVIEW)
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