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AGENDA

i Charter Requirements / Budget Process
i Preparing the Fiscal Budget

AFY17 Adopted Budget

ALong-Term Financial Planning

AKey Factors Facing Fiscal Year 2018
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IMPRONMENMEB
Pl anning Boarddés CI Subcommi tte
Meets to Review Capital Projects December P LAN

Planning Board Votes to Adopt CIP > January February

Y

Planning Board Initiates 6-year CIP > October

City Manager Prepares and submits CIP to 3 monthspriortorfinal
City Council budg@i_ﬁubmnsiﬁomotd@lty
(City Charter, Sec. 7.6) Council
Following;public:hearing
on or lbeforecdate of

budget submission

City Council Holds Public Hearing on CIP
(City Charter, Sec. 7.7)

City Council Adopts CIP
(City Charter, Sec 7.8)

Prior to fiinalGity Gouncil:Adoption of CIP



BUDGET SCHEDULE PER CHARTER REQUIREMEN
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City Manager Initiates
Budget Process with
City Departments

(City Charter, Sec. 7.9)

December

\ 4

Each Department
submits Budget to

City Manager

(City Charter, Sec. 7.9)

March

A\ 4

Fire commission
Police Commission
School Board
Hold Public Hearings

City Manager
Submits Proposed
Budget to the City

Council

(City Charter, Sec.
7.9)

45 days-before
start of Fiscal¥ear

City Council
Adopts Capital
Improvement

Plan

City Council Holds
Public Hearings

(City Charter, Sec.

City Council Adopts
Budget

(City Charter, Sec.

7.12) 7.13)
Beforefinal :
budgetadoption :
|
v

Prior to
Submissiondo
City Council

On or priorito
June80

If no action is taken by the Council on or
prior to June 30, the budget submitted by
the City Manager shall be deemed to
have been adopted by the Council

(City Charter, Sec. 7.13)
June 30




o Po o o Io I» To Do Do Do

2018CAITY COUNCIL BUDGET SCH

January EstablisrBudget Guidelines
February City Council Work Session on CiPwith presentation
February City Council Meeting CIP Public Hearing

March City Council Adoption of the CIP

April:
May:
May:
May:
May:
June:

City Council Receives Proposed Budget Document

City Council Work Session on the Proposed Budget (Saturday)
PublicHeari ng on the City Manager
City Council work session Water and Sewer Proposed Budget
City Council Work Sessiornis Budget Review (2 dates schedul
City Council Adoption of Budget




BUDGET DOCUMENT
GFOA GUIDELINES

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Portsmouth

New Hampshire

Forthe Fiscal Year Beginning

July 1,2015

Gy

Executive Director

City Received 10 Consecutive Budget Presentation Aw

i Policy Document

' U Financial Guidelines and Policies
U Priorities and Longlerm Planning
i
i

CIP Summary
Rolling Stock Plan

i Financial Plan

t Detailed Debt Service Summary with future
outlook

Capital Project Summary
Consolidated Financial Overview
Provide Estimated Tax Rate

|
;
;

i Operations Guide
u
u
u
u

Budget Summary by Departments
Program and Services by Departments
Performance Measures by Department
Position Summary Schedules

o Communications Device

U Guide to the Budget Document
i Budget Schedule

U Community Profile
U Account Structure




STANDARD & POOR'S STANDARD & POOR'S
Investment Grade Year Grade
AAA 2016 AAA
AA+ 2015 AAA
AA 2014 AAA
AA- 2013 AAA
A+ 2012 AA+
A 2011 AA+
A- 2010 AA+
BBB+ 2009 AA+
BBB 2008 AA
BBB- 2007 AA
BB 2006 AA
2005 AA
2004 AA-
2003 AA-
A2002 AA-
P@RRIVEOMTHIST H|6S &
00 A+
1999 A
BOND RATING; =
1997 A
1996 A
1995 A
1994 A
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FISCAL YEAR 2017

\DOPTED BUDGET




GENERAL FUND

OPERATING; AND NON-OPERATING, BUDGET

Operating Budget Non-Operating Budget
A Fire /. Debt Service Payment
A Police A QOverlay
A School /A Capital Outlay
/A General Government Departments /. County

Mayor/City Manager A Contingency

City Clerk A Rolling Stock

Human Resources

Finance- Information Technology Accountingg
Assessing Purchasing; Benefit Administration

Legal

Public Works

Recreation

Senior Services

Public Health

Planning

Library

Inspection

Welfare/Outside Social Services




OPERATING BUDGET EX P E N D I T
General Govemment 18,176,409 16.9% FY 1 7 B U D G

Police 10,351,883 9.6%
Fire 8,340,898 7.8%
School 44,684,084 41.6%
Coll Bargaining Continge ncy 0 0.0%
Transfer to Indoor Pool 150,000 0.1% Non-
Total Operating 81,703,274 76.1% Operating
NON-OPERATING BUDGET 24%
Debt Related Exp 275,000 0.3%
Debt Service 12,595,810 11.7%
Overlay 950,000 0.9% ]
Property & Liability Insurance 341,000 0.3% Operating
County 5,277,514 4.9% 76%
Contingency 250,000 0.2%
Rolling Stock 956,165 0.9%
IT Equipment Replacement 406,000 0.4%
Capital Outlay 2,000,000 1.9%
Other General Non-Operating 2,643,280 2.5%
Total Non-Operating 25,694,769 23.9%

Total 107,398,043




FY17 Operating Budget

$81.7M

Collective
Bargaining Training/Education/
c Contingency Conferences
47% <1% <1%
’/
Utilities
3%
Pupil Transportation
1%
Tuition
1%

Genera
Government
15%

Police
11% Contracted services
4%

10%
Welfare and Outside
Social Services
<1%

Printing/Advertising/
Dues/Students Books
<1%

83% of the Operating
' Budget Comprises of
Salaries and Benetfits

Other Operating
6%

Indoor Pool
<1



REVENUES

FY17

REVENUES:
LOCAL SOURCES 8,971,270
SCHOOL TUITION 5,986,250
STATE REVENUE 3,325,723
NET PARKING REVENUES 2,412,305
INTEREST/PENALTIES 315,000
FEES AND PERMITS 1,427,000
USE OF RESERVES 4,474,500
26,912,048
PROPERTY TAX LEVEY 80,485,995
TOTAL REVENUES $ 107,398,043

Use of Committed
Fund Balance
4%

State Revenues
3%

School Revenues
6%

Interest & Penalties
<1%

Parking Revenue
(less Parking Fund
transfer)

2%

Budgeted Property
Tax Levy
75%

Other Local Sources
8%
Local Fees, Licenses,

Permits
1%



LONG-TERM
FINANCIAL PLANNING



