Agenda
September 23, 2014

Re: Kick-Off Meeting for the Character Based Zoning Project

Introductions

Purpose of the Project
Vision Plan
Character-Based Zoning Amendment

Study Areas
North End
Islington Street Corridor

Planning & Charette Process
Data Collection
Hands-on Workshops
Technical Meetings
Roundtable Discussions
Open Studio
Pin-Up Review Session
Preliminary Vision Plan

Next Steps
Field Work
North End Charette — November 10-13""
Islington Street Charette — February 2015

Questions & Comments
Planning & Charette Process
Preliminary Issues, Concerns and Opportunities



