BLUE RIBBON COMMITTEE ON OPERATIONAL EFFICIENCIES -
PART Il - POLICE AND FIRE DEPARTMENTS

Friday January 18, 2013

Municipal Complex, Conference Room A - 8:00 a.m.

Agenda

l. Call to Order - Councilor Brad Lown, Chair

Il. Discussion of Operational Efficiencies Report — Part 1 (School and
Municipal Departments)

[l Review of City Charter

V. Review of Existing Synergies and Cooperation
V. Potential Areas of Review

VI. Meeting Dates and Times

VIl.  Adjournment



