CITY COUNCIL MEETING

MUNICIPAL COMPLEX, EILEEN DONDERO FOLEY COUNCIL CHAMBERS, PORTSMOUTH, NH
DATE: MONDAY, NOVEMBER 18, 2013 TIME: 7:00PM

AGENDA

e 6:00PM — ANTICIPATED “NON-MEETING” WITH COUNSEL RE: PERSONNEL MATTERS
RSA: 91-A:2, 1 (b-c)

l. CALL TO ORDER [7:00PM or thereafter]
Il. ROLL CALL

II. INVOCATION

V. PLEDGE OF ALLEGIANCE

V. ACCEPTANCE OF MINUTES (There are no minutes on for acceptance this meeting)
VI. PUBLIC COMMENT SESSION
VIl.  PUBLIC HEARING
A. RESOLUTION AUTHORIZING A SUPPLEMENTAL APPROPRIATION OF UP TO ONE
HUNDRED AND FIFTY THOUSAND DOLLARS ($150,000.00) FROM UNASSIGNED
FUND BALANCE FOR NECESSARY EXPENDITURES WITHIN THE PLANNING
DEPARTMENT FOR DESIGN REVIEW TOOLS
VIII. APPROVAL OF GRANTS/DONATIONS
There are no items on under this section of the agenda
IX.  CONSIDERATION OF RESOLUTIONS AND ORDINANCES
A. First reading of Ordinance amending Chapter 7, Article IV, Section 7.402 — Areas

Established, Designated and Described, Off-Street Parking Areas, Add Leary Field
Parking Area, not to exceed 72 hours at one time

B. First Reading on Proposed Amendments to the Zoning Ordinance, Article 6
— Overlay District, Section 10.630 — Historic District

C. First Reading of Proposed Amendments to Chapter 10 — Zoning Ordinance, Inserting a
New Article 5A — Character Districts (aka Form-Based Zoning)

D. First Reading of Proposed Amendments to Chapter 10 — Zoning Ordinance -
Miscellaneous Conforming Amendments

E. Adoption of Resolution Authorizing a Supplemental Appropriation of up to One Hundred
and Fifty Thousand Dollars ($150,000.00) from Unassigned Fund Balance for
necessary Expenditures within the Planning Department for Design Review Tools.
(Two-thirds vote required for passage)



CONSENT AGENDA

A MOTION WOULD BE IN ORDER TO ADOPT THE CONSENT AGENDA

A.

Letter from Zachary Taylor and Alex Marshall, Co-Founders, Santa Ski NE requesting
permission to hold Santa Ski New England 2013 on November 30, 2013 on the
premises of the Isles of Shoals Steam Ship Company (Anticipated action — move to
refer to the City Manager with power)

Letter from Doug Bates, President Portsmouth Chamber of Commerce, requesting
permission to hold the following races for the 2014 Portsmouth Community Road Race
Series:

e Great Bay Services — Resolution 5K - January 1, 2014

Easter Seals Veteran's Count, Pack & Boots 5K — May 17, 2014

Sex Assault Support Services — 5k to Keep Kids Safe — June 8, 2014
Portsmouth Rotary Club — Thunder Chicken — August 23, 2014
Breast Cancer Stories — Celebrate Pink — September 13, 2014

Prescott Park Arts Festival/Community Child Care Child — ISM Memorial 5k —
October 11, 2014

e Seacoast Rotary Club — Turkey Trot — November 27, 2014
(Anticipated action — move to refer to the City Manager with power)

Letter from Tracey Tucker, Executive Director, New Heights, requesting permission to
hold 5™ annual St. Paddy’s 5 Miler on Sunday, March 16, 2014 at Pease Tradeport
(Anticipated action —move to refer to the City Manager with power)

Letter from Kim Blanchard, Development Coordinator, National Multiple Sclerosis
Society, Greater New England Chapter, requesting permission to hold 2014 Walk MS
Portsmouth in Saturday, April 12, 2014 (Anticipated action — move to refer to the
City Manager with power)

Letter from Karen Butz Webb, Executive Director, Project Safety Association,
requesting permission to hold 3" Annual Project Safety 5K Road Race on Saturday,
September 29, 2014 (Anticipated action — move to refer to the City Manager with
power)

*Acceptance of Donations for Art-Speak

e Robin Albert - $175.00

(Anticipated action — move to accept and approve the donations to Art-Speak for
the General Administration line item, as presented)

Acceptance of Donation to the Coalition Legal Fund

e Town of Bridgewater - $1,000.00

(Anticipated action — move to approve and accept the donation, as listed, to be
placed in the Coalition Legal Fund)
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Request for License from Barbara Newton, President of The Player’s Ring, for property
located at 105 Marcy Street for a projecting sign on an existing bracket (Anticipated
action — move to accept the recommendation of the Planning Director with the
aforementioned stipulations and approve the request of Barbara Newton,
President of the Player’s Ring, for a projecting sign at property located at 105
Marcy Street and, further, authorize the City Manager to execute License
Agreements for this request)

Planning Director’s Stipulations:

e Thelicenses shall be approved by the Legal Department as to content and form;

e Any removal or relocation of the projecting signs, for any reason, will be done at no
cost to the City; and

e Any disturbance of a sidewalk, street or other public infrastructure resulting from the
installation, relocation or removal of the projecting sign, for any reason, shall be
restored at no cost to the City and shall be subject to review and acceptance by the
Department of Public Works

Request for License from Enrico’'s Management, LLC, owner of Enrico’s Deli for
property located at 41 Congress Street for a projecting sign on an existing bracket
(Anticipated action — move to accept the recommendation of the Planning
Director with the aforementioned stipulations and approve the request of
Enrico’s Management, LLC, owner of Enrico’s Deli for a projecting sign at
property located at 41 Congress Street and, further, authorize the City Manager to
execute License Agreements for this request)

Planning Director’s Stipulations:

e Thelicenses shall be approved by the Legal Department as to content and form;

e Any removal or relocation of the projecting signs, for any reason, will be done at no
cost to the City; and

e Any disturbance of a sidewalk, street or other public infrastructure resulting from the
installation, relocation or removal of the projecting sign, for any reason, shall be
restored at no cost to the City and shall be subject to review and acceptance by the
Department of Public Works

Request for License from John Bajoras, owner of Village Silversmith, for property
located at 75 Congress Street for a projecting sign on an existing bracket (Anticipated
action — move to accept the recommendation of the Planning Director with the
aforementioned stipulations and approve the request of John Bajoras, owner of
Village Silversmith for a projecting sign at property located at 75 Congress Street
and, further, authorize the City Manager to execute License Agreements for this
request)

Planning Director’s Stipulations:

e Thelicenses shall be approved by the Legal Department as to content and form;
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e Any removal or relocation of the projecting signs, for any reason, will be done at no
cost to the City; and

e Any disturbance of a sidewalk, street or other public infrastructure resulting from the
installation, relocation or removal of the projecting sign, for any reason, shall be
restored at no cost to the City and shall be subject to review and acceptance by the
Department of Public Works

Request for License from Dave Campbell, owner of Ceres Street Wine for property
located at 39 Ceres Street for a projecting sign on a new bracket (Anticipated action —
move to accept the recommendation of the Planning Director with the
aforementioned stipulations and approve the request of Dave Campbell, owner of
Ceres Street Wind for a projecting sign at property located at 39 Ceres Street
and, further, authorize the City Manager to execute License Agreements for this
request)

Planning Director’s Stipulations:

e Thelicenses shall be approved by the Legal Department as to content and form;

e Any removal or relocation of the projecting signs, for any reason, will be done at no
cost to the City; and

e Any disturbance of a sidewalk, street or other public infrastructure resulting from the
installation, relocation or removal of the projecting sign, for any reason, shall be
restored at no cost to the City and shall be subject to review and acceptance by the
Department of Public Works

Request for License from Jessica Roy, owner of Pawtsmouth Grooming Salon for
property located at 85 Daniel Street for a projecting sign on an existing bracket
Anticipated action —move to accept the recommendation of the Planning Director
with the aforementioned stipulations and approve the request of Jessica Roy,
owner of Pawtsmouth Grooming Salon for a projecting sign at property located at
85 Daniel Street and, further, authorize the City Manager to execute License
Agreements for this request)

Planning Director’s Stipulations:

e Thelicenses shall be approved by the Legal Department as to content and form;

e Any removal or relocation of the projecting signs, for any reason, will be done at no
cost to the City; and

e Any disturbance of a sidewalk, street or other public infrastructure resulting from the
installation, relocation or removal of the projecting sign, for any reason, shall be
restored at no cost to the City and shall be subject to review and acceptance by the
Department of Public Works
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XI.

XIL.

Request for License from Karen Hayes and Betsy Montgomery, owner of Pretty Poppy
for property located at 45 Market Street for a projecting sign on a new bracket
(Anticipated action — move to accept the recommendation of the Planning
Director with the aforementioned stipulations and approve the request of Karen
Hayes and Betsy Montgomery, owner of Pretty Poppy for a projecting sign at
property located at 45 Market Street and, further, authorize the City Manager to
execute License Agreements for this request)

Planning Director’s Stipulations:

e Thelicenses shall be approved by the Legal Department as to content and form;

e Any removal or relocation of the projecting signs, for any reason, will be done at no
cost to the City; and

e Any disturbance of a sidewalk, street or other public infrastructure resulting from the
installation, relocation or removal of the projecting sign, for any reason, shall be
restored at no cost to the City and shall be subject to review and acceptance by the
Department of Public Works

PRESENTATION & CONSIDERATION OF WRITTEN COMMUNICATIONS & PETITIONS

A.

Letter from Steven Wilson Re: 143 Daniel Street- Exchange of Easements (Sample
motion — move to refer to the Planning Board for a report back)

Letter from James G. Boyle, Trustee, 150 Greenleaf Realty Trust Re: Sewer Line
(Sample motion —move to accept and place on file)

Letter and Petition from Islington Creek Neighborhood Association Re: Full-time
Professional Management - 21 Brewster Street

REPORTS AND COMMUNICATIONS FROM CITY OFFICIALS

A.

CITY MANAGER

ltems Which Require Action Under Other Sections of the Agenda

1.

Consideration of First Reading of Proposed Resolution and Ordinance Amendments:

1.1 First Reading of Proposed Ordinance amendment to Chapter 7, Article 1V,
Section 7.402 — Areas Established, Designated and Described, Off-Street
Parking Areas, Add Leary Field Parking Area, not to exceed 72 hours at one time
(Action on this matter should take place under Section IX of the Agenda)

1.2. First Reading on Proposed Amendments to the Zoning Ordinance, Article 6
— Overlay District, Section 10.630 — Historic District (Action on this matter
should take place under Section IX of the Agenda)
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1.3. First Reading of Proposed Amendments to Chapter 10 — Zoning Ordinance,
Inserting a New Article 5A — Character Districts (aka Form-Based Zoning)
(Action on this matter should take place under Section IX of the Agenda)

1.4. First Reading of Proposed Amendments to Chapter 10 — Zoning Ordinance,
Miscellaneous Conforming Amendments (Action on this matter should take
place under Section IX of the Agenda)

Public Hearings and Adoption of Proposed Resolutions

2.1. Public Hearing and Adoption of Resolution Authorizing a Supplemental
Appropriation of up to One Hundred and Fifty Thousand Dollars ($150,000.00)
from Unassigned Fund Balance for necessary Expenditures within the Planning
Department for Design Review Tools (Action on this matter should take place
under Section IX of the Agenda)

City Manager’'s Iltems Which Require Action

1.

2.

License Request Re: Insurcomm, 30-32 Daniel Street

Boarding House License Extension Re: 21 Brewster Street

Informational ltems

Economic Development Commission Quarterly Report
Report Back Re: Request from Tom Morgan regarding Historic District Area Extension

e Lisa Comack — Appointment to Zoning Board of Adjustment — Alternate
e Gibson “Mike” Kennedy — Appointment to Planning Board — Alternate

¢ Richard DiPentima from the Conservation Commission

Letter from Bert Cohen, Chairperson of the Mayor's Blue Ribbon Committee on
Sustainability Re: Septic Sludge Treatment (Sample motion — move to refer to the

1. Events Listing
2.
3.
B. MAYOR SPEAR
1. Appointments to be Considered:
2. Resignation:
C. COUNCILOR LOWN
1.
City Manager for a report back)
D. COUNCILOR SMITH
1.

Parking and Traffic Safety Committee Action Sheet and Minutes of the October 10,
2013 meeting (Sample motion — move to approve and accept the action sheet and
minutes of the Parking and Traffic Safety Committee meeting of October 10, 2013)
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Xlll.  MISCELLANEOUS/UNFINISHED BUSINESS

XIV. ADJOURNMENT [AT 10:00PM OR EARLIER]

KELLIL. BARNABY, CMC/CNHMC
CITY CLERK

INFORMATIONAL ITEMS

1. Notification that the Board of Adjustment Minutes of the July 17, 2012 meeting
are available on the City’s website for your review

NOTICE TO THE PUBLIC WHO ARE HEARING IMPAIRED: Please contact Dianna Fogarty at 603-610-
7270 one-week prior to the meeting for assistance.

Agenda — City Council Meeting November 18, 2013
Page 7 of 7









ORDINANCE #
THE CITY OF PORTSMOUTH ORDAINS

That Chapter 7, Article 1V, - 7.402 AREAS ESTABLISHED, DESIGNATED AND
DESCRIBED be amended of the Ordinances of the City of Portsmouth which shall read
as follows (deletions from existing language stricken-in+ed; additions to existing
language bolded in red; remaining language unchanged from existing :

L. LEARY FIELD PARKING AREA Off-Street Parking Areas

The approximately 90’ x 90’ fenced dirt lot that is at the address of 161
Rockland Street (Map 0129, Lot 0045) is hereby established as the Leary
Field Off-Street Parking Area for off-street parking of motor vehicles not to
exceed 72 hours at any one time.:

The City Clerk shall properly alphabetize and/or re-number the ordinance as
necessary in accordance with this amendment.

All ordinances or parts of ordinances inconsistent herewith are hereby deleted.
This ordinance shall take effect upon its passage.

APPROVED:

Eric Spear, Mayor

ADOPTED BY COUNCIL:

Kelli L. Barnaby, City Clerk

h\ordinances\7.402 off-street parking leary field
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PROPOSED CHARACTER-BASED ZONING ORDINANCE
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(1) All applicable and adjacent Character Districts, Municipal Districts and Civic
Districts.

(2) Building placement, including without limitation setbacks and lot layers
(Section 10.5A53.10):

(3) Yard type (Section 10,5A54.20):

(4) Building form and building type (Section 10.5A55);

(5) Building and lot use (Section 10.5A57);

(6) Off-street parking and loading requirements (Section 10.5A58);

(7) For projects valued over $25,000, detailed architectural elevations and a detailed
rendering of each fagade of each building proposed to be built or modified
(Section 10.5A60). An electronic or physical model may also be required.

(8) Signs (Section 10.5A59);

(9) Any applicable special requirements (Section 10.5A21);

(10) Existing and any proposed streets pedestrian alleys including without

limitation, if the Development Plan area exceeds 2 acres or if the
Development Plan requires or includes any extension or change to any existing

streets, in compliance with applicable City standards:

(11) Existing and any required or proposed civie spaces (Section 10.5A51 and
Table 10.5A51.20);

(12) Existing and any proposed Character Districts (Section 10.5A41.20);

(13) If the Development Plan area exceeds 2 acres, Block Perimeter (Section
10.5A33.30);

(14) If the Development Plan contains any element or use that would require Site
Plan Review under the Site Plan Review Regulations, all requirements for Site
Plans thereunder;

(15) One or more maps of the Development Plan site and all adjacent property
reflecting the existing building heights, Character Districts, civic spaces, any
special requirements and any proposed amendments to the Regulating Plan;
and,

(16) Any existing structures or other improvements, indicating whether they are to
remain, be altered or be demolished.
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Section 10.56A40 Character Districts, Civic Spaces, Civic Districts and

Municipal Districts

10.5A4]1 General

10.5A41.10  Applicability

This Section 10.5A40 applies to Character Districts, Municipal Districts and Civie
Spaces (o the extent provided herein. Development, land, improvements,
construction, subdivision, resubdivision, structures and lets within each Character
District or Civic Space, as applicable, shall include the respective elements and shall
comply with the respective standards applicable to each. This Section 10.5A40 shall
apply to Municipal Districts only as to their designation on the Regulating Plan (Map

10.5A21.A),

10.5A41.20 Character Districts

There are three Character Districts, as follows:

General Urban
District — Limited

CD4-L

e Medium density transitional area

o Mix of medium to large residential house types

s Almost entirely residential uses

e Shallow front setbacks

e Shallow to medium to side setbacks

e Variable private landscaping

e Streets with curbs, sidewalks, and street trees
that define medium to large blocks

General Urban
District

CDh4

o Medium-to-high density transitional area

e Mix of building types

» Residential, retail, and other commercial uses

e Shallow or no front setbacks

e Medium to no side setbacks

» Variable private landscaping

o Streets wilh curbs, sidewalks, and sireet (rees
that define small to medium blocks

Uiban Center
District

cDs

o High density development center

s Mix of building types

» Residential, retail and other commercial uses

* No front setbacks

s Mo side setbacks

e Limited landscaping

* Streets with curbs, sidewalks and street trees
that define small to medium blocks

SA-11
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Section 10.5A50 Development Standards

10.5A51 Municipal Districts, Civic Districts, and Civic Spaces

10.5A51.10

Municipal Districts

Structures and uses within the Municipal District are governed by the provisions of
Section 10.460 and 10.560.

10.5A51.20
10.5A51.21

10.5A51.22

10.5A51.23

10.5A51.30
10.5A51.31

10.5A51.32

Civie Districts

Structures in the Civic District may be converted to other uses permitted
under 10.5A57 without the need for a Development Plan or Regulating
Plan amendment provided that no development or improvements are
made to the existing structures, and that the new uses remain civie.

New structures and alterations and expansions of existing structures in
the Civic District are exempt from the requirements of 10.5A54 and
10.5A55 provided that all uses remain civic. A Development Plan is
required for any development or improvements made to the existing
structures or the lot.

Structures in the Civic District that are proposed for development or
improvements and/or conversion to non-civie uses permitted under
10.5A57 shall require a Development Plan and Regulating Plan
amendment as set forth in Section 10.5A22,

Civic Spaces

Any Development Plan having an aggregale area of 2 acres or more shall
include at least 5% but not more than 20% of its gross land area assigned
and improved as eivic spaces.

Civic spaces shall be designed as generally described in Table
10.5A51.20 (Civic Spaces) as related to the adjacent Character District, or
if adjacent to more than one, as related to the highest numbered adjacent
Character District.

10.5A52 Special Requirements

A Development Plan shall designate any applicable special requirements described in
Section 10.5A21.20.

5A-26
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Height Minimum Maximum Maximum
Requirement Height Height Height in
Area in Stories in Stories Feet

2 stories 2 2 a5

2 stories (short 3) 2 2 + short 3" 40

2-3 slories 2 3 40

2-4 stories (short 5™) 2 4 + short 5™ 60

3 stories (short 4™) 3 3 + short 4™ 50

4 stories (short 5™) 4 4 + ghort 5" 60

10.5A5540 Maximum Building Footprint

No building or other structure shall have a footprint greater than 10,000 sq. ft.; except
that this limitation shall not apply to off-street parking structures designed in
accordance with the standards in Section 10.5A58,

10.5A55.50 Roof Type and Pitch

Building roof type and pitch within each Character District shall conform to Tables
10.5A42.10A-C (Character District Standards).

10.5A55.60 Facade Glazing

Window glazing of building facades within each Character District shall conform to
Tables 10.5A42.10A-C (Character District Standards).

10.5A55.70  Loading Docks and Service Areas

Loading docks and service areas shall not be permitted on frontages or within the first
lot layer, See Illustration 10.5A53.10 (Lot Layers).

10.5A55.80 Streetscreens

Any streetscreen along a frontage shall be built on the same plane as the fagade of the
principal building and shall be between 3.5 and 4.0 feet in height. Other streetscreens
shall be between 3.5 and 6 feet in height, Streetscreens along the frontage shall have
openings no larger than necessary to allow automobile and pedestrian access.

10.5A55.90  Building Type

Buildings in each Character District shall be of one or more of the building types
specified for such Character District in Table 10.5A55.90 (Building Types).

10.5A56 Encroachments
Encroachments of building elements in setback areas shall be allowed within
cach Character District as sel forth in Tables 10.5A42.10A-C (Character District
Standards).

S5A-38
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PROJECT SAFETY ASSOCIATION

Project Safety Association........ helping Seacoast families avoid the dangerous
consequences of teen substance abuse, bullying, peer pressure, unsafe internet practices
and other high-risk behaviors through prevention education.

P.0O. Box 4345
Portsmouth, NH 03802-4345
http://www.projectsafetysau52.orq/

November 13, 2013
Mr. John Bohenko, City Manager
City of Portsmouth
1 Junkins Avenue
Portsmouth, NH 03801

Re: Project Safety Association, Road Race
Dear John:

As Executive Director of Project Safety Association, | would like to request approval of
Project Safety’s 3rd Annual 5K Road Race to be held in September of 2013. The details follow:
Race to Benefit: Project Safety Association, providing substance abuse prevention programming
to Portsmouth students (K-12) and their families.

Race Date and Time: Saturday, September 29, 2014, with a start time of 8:30 a.m.

Race Course: We will use the 5K course used by most organizations. Course commencing at
Portsmouth High School, left onto South Street, right onto Middle Street, bear right to Court
Street, right onto Marcy Street back to South and finishing at the High School. We will obtain
the permission of Jeff Collins, PHS Principal and Rus Wilson, PHS Athletic Director to again use
the High School facility for the race location (pre-registration, registration and post race
refreshments).

Please let me know if you need additional information.

Thanks so much for your help.

Sincerely,

Karen Butz Webb

Karen Butz Webb, Executive Director
projectsafetyassociation@gmail.com

















































PROPOSED FLUSH SIGN #1

CERES STREET WINE
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PORTSMOUTH

CET CONMECTED

GREATER PORTSMOUTH CHAMBER OF COMMERCE
REPORT TO THE
PORTSMOUTH ECONOMIC DEVELOPMENT COMMISSION
PRESENTED 1 NOVEMBER 2013

Partnership Deliverables for Quarter 2 & 3 2013: April through September 2013
Chamber Contact: Valerie Rochon, Tourism Director

New Initiatives

GPCC and our Destination Marketing Task Force
created an interactive Tourism Summit which was
held in February 2013 with close to 100 members of
the Seacoast tourism community in attendance.

The goal of the Summit was to “Walk away with
actionable items that, working together, we can
reasonably achieve, to increase revenue for our
hospitality community.”

Three new Committees were formed as a result of
the Summit: Attractions, Events Enhancement and Front Line Training.

The Attractions Committee created a weekend called Live Free & Play, using the State’s marketing
tag line. The event was held May 31, June 1 and 2, 2013 to celebrate the beginning of the Summer
season when all our attractions were open and our shops began staying open late on Friday nights.

We produced a flyer that promoted the twenty-two participating attractions and distributed it
around the Seacoast. We also used PR, Facebook, Twitter and the Chamber’s website to promote
the event, which saw an increase in traffic to the attractions over that same weekend in 2012. While
this was not a JPP initiative, we did include the State’s logo on the flyer, Attachment I.

The Events Enhancement Committee is working on a Fire & Ice Festival for February 2014. The Front
Line Training Committee has developed a three-pronged initiative: 1) Classroom training to
introduce front line staff to the history of Portsmouth and the Seacoast, 2) FAM tours scheduled to
local shops, restaurants and attractions, and 3) information cards with fast historical facts and where
to find additional information resources.

Greater Portsmouth Chamber of Commerce Quarterly Report - November 1, 2013



1

COLLATERAL

The collaborative effort between Big Brown Books and the Chamber,
the 2013 -2014 HarborGuide: The Official Guide to Portsmouth & the
Seacoast, was published in May. The Chamber has distributed most of
the 20,000 copies allocated to the Chamber (60,000 were printed) at
the Visitor Center and the Kiosk, at travel shows, in five of the nearby
high-traffic NH State Rest Areas and to inquiries. Brown has distributed

locally to advertisers and high-traffic businesses.

April 2013 Restaurant Week Portsmouth & the
Seacoast - Two rack cards were created; one to
be distributed at the Boston Globe Travel Show in
February, where attendees have a keen interest in
the Seacoast Restaurant Week. This is a general
sell as the restaurants have not yet signed up to
participate. A second rack card and posters
were created once all participating restaurants
were identified, distributed through the forty-nine
participating restaurants, local retailers, RWPS

sponsors and throughout the Seacoast.

The Official Map of Portsmouth & the Seacoast, 2013-2014 edition, was

redesigned based on input from front line staff. In August 75,000 copies were

printed locally, supporting the Buy Local effort, and has
been distributed through the major hotel properties
downtown, many restaurants, retail shops and the

Discover Portsmouth Center. It is also being distributed through the 12 NH State
Rest Areas, and through Seacoast racks in NH, southern Maine, the North Shore,

and at Boston transportation centers.

Rack cards were produced for the Shop Portsmouth
Friday Nights promotion which ran from the
beginning of June through Columbus Day. The
success of the more emotional sell created in 2012
using the photography of Robert Wheeler was
repeated with a new image. Also continuing the
success of the cross promotion between the retailers
and restaurants, we increased the number of
participating restaurants from ten to twelve.
Restaurants offered a Friday dining special when
diners produced a receipt for that Friday from

participating shops. The same photo featured on the rack cards was
carried through other summer promotions, including the Summer Daze
Sidewalk Sale, pictured here.

All collateral is also distributed through the Visitor Center and Kiosk.
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2) TRAVEL TRADE SHOWS & SALES MISSIONS

Sales - International

GPCC met with twenty-eight press, tour and receptive operators from the UK, Germany, Italy, France
and Japan during the annual Discover New England Summit held in Stowe, Vermont in April 2013.
Interest from the international tourism community continues to grow for our destination, which is
emerging as an alternative gateway through New England. Both receptive and tour operators were
matched with the appropriate properties who participated in the International Pay to Play Program,
and were given net rates and contact information. The participating properties were also given the
leads of the interested tour operators for follow up.

Our Intercept Survey conducted from our Visitor Center and the Market
Square Kiosk identified 248 visitors from 29 countries over the last year, 45%
from Canada, 16% from Germany and 10% from the UK, our primary
international markets. We continue to work closely with the historians of the
Portsmouth Peace Treaty group to reach out to the Japanese market.

In July 2013, GPCC met at the Common Man in Portsmouth with Senator

Shaheen and Mike Fullerton of Brand USA (both pictured here), a public

private partnership with the mission of promoting international travel to the

US. Along with other local business leaders who are interested in international
markets, and in conjunction with the NH DTTD and Discover New England, we will continue to lobby
for opportunities for Portsmouth, as a small destination with limited funding, to participate with Brand
USA initiatives.

Groups & Drive Markets

The American Bus Association Marketplace will be held in January in Nashville, Tennessee, and we
are scheduled to attend. We are also confirmed for a booth at the Boston Globe Travel Show in
February.

3) PUBLIC RELATIONS
Kathleen Soldati of Soldati PR has been retained on a year round basis through FY2014 to increase
outreach to our primary markets. She will be responsible for promoting events and news to local and

New England press primarily, with planned PR visits to Montreal and New York City.

Portsmouth In the News

A small sampling of the press Portsmouth has received from April through September:

e September 2013 - “Wentworth By the Sea, New Hampshire's grand resort, has place in history,
hearts.” Karen Rubin, Examiner.com; http://www.examiner.com/article/wentworth-by-the-
sea-new-hampshire-s-grand-resort-has-place-history-hearts

e September 2013 - “Strawbery Banke, Portsmouth NH, offers 300-year journey in one real
neighborhood.” Karen Rubin, Examiner.com; http://www.examiner.com/slideshow/strawbery-
banke-portsmouth-nh-s-living-history-museum#slide=1

e August 2013 - *... vibrant harbor-front city of Portsmouth at the mouth of the Piscataqua River.”
The Inertia.com; http://www.theinertia.com/surf/new-hampshire-savoring-surf-on-the-shortest-
shoreline/
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August 2013 - “This low-key gem is great for relaxing, shopping, and pretending you never
have to go back to your real life.” CNN.com, America’s Most Awesome Boardwalks.
http://www.cnn.com/2013/08/23/travel/america-best-boardwalks/index.html?hpt=tr cl
July 2013 - Adam Richman on Kitchen Daily.com listed the Black Trumpet as one of the “12
Best Places to Eat Across America.” http://www.kitchendaily.com/read/adam-richman-best-
places-eat-in-america

July 2013 - Philly.com advised readers: “Be a mule, dear, and bring back some beer during
your summer travels,” including “Portsmouth Kate the Great (New Hampshire),”
http://articles.philly.com/2013-07-11/news/40516455_ 1 mule-lost-coast-firestone-walker

July 2013 - “Portsmouth — a cultural hotbed on New Hampshire’s seacoast..,” Waheeda Hatrris
on Canada.com, http://o.canada.com/2013/07/03/from-the-sea-to-the-mountains-
roadtripping-in-new-hampshire/

June 2013 - “The third-oldest city in the country boasts an enviable waterfront setting, grand
architecture, a booming arts and theater scene, and vibrant community spirit.” Boston Globe,
By Diane Bair and Pamela Wright , June 29, 2013, http://www.boston.com/travel/new-
england/2013/06/29/portsmouth-the-country-third-oldest-
city/CTQiIRMmzapUw3LfrNLfyZJ/story.html

June 2013 - “New Hampshire’s 18-mile coastline is next, and it’s short but sweet.” Atlanta
Journal Constitution online, http://www.ajc.com/news/travel/new-englands-other-
capes/nYKZK/

June 2013 - “Before crossing into Maine, grab a bite in Portsmouth, which is brimming with
good food.” Atlanta Journal Constitution online, http://www.ajc.com/news/travel/new-
englands-other-capes/nYKZK/

June 2013 - “When Boston needs a vacation, it loves Portsmouth.” Josh Noel, Chicago Tribune,
http://my.chicagotribune.com/?dssReturn#section/-1/article/p2p-76264482/

“..one of the nation’s most kid-friendly, walkable, food-centric, historic, livable and romantic
cities.” Josh Noel, Chicago Tribune, http://my.chicagotribune.com/?dssReturn#section/-
1/article/p2p-76264482/

June 2013 - “On any East Coast car trip, you <Portsmouth> are a charming little must.” Josh
Noel, Chicago Tribune, http://my.chicagotribune.com/?dssReturn#section/-1/article/p2p-
76264482/

June 2013 - “It’s like Europe in America,” Josh Noel, Chicago Tribune,
http://my.chicagotribune.com/?dssReturn#section/-1/article/p2p-76264482/

May 2013 - “It makes for a port town that goes farther to not just support its past but reach into
the future, and to try something new.” Waheeda Haurris, Canada,
http://gonetoswantravel.com/

April/May 2013 - Yankee Magazine Names Local New Hampshire Establishments to 2013
“Editors’ Choice” List; more Seacoast businesses chosen than in any other NH region; thirteen
Portsmouth businesses listed.

April 2013 — Named one of “America’s Most Beautiful Town Squares,” Travel & Leisure.com,
http://www.travelandleisure.com/articles/americas-most-beautiful-town-squares/6

Our biggest press hits came from the Chicago Tribune in June and the New York Times in August.

The Tribune’s piece was AP syndicated and picked up in papers around the country, including
California, Ohio and Connecticut. We saw visitors in the Market Street Visitor Center who specifically
guoted the piece as the reason they decided to come to Portsmouth. From Josh Noel: “Seriously,
Portsmouth? You’re going to be that perfect? So ideal that | ache, | envy and | curse my childhood
for not including your idyllic splendor?” http://my.chicagotribune.com/?dssReturn#section/-
1/article/p2p-76264482/
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The New York Times article featured a 36-hour itinerary, arriving in Portsmouth at 2:30 on Friday and
departing at noon on Sunday, with suggestions for activities, where to dine and where to stay. As
guoted: “Portsmouth is blessed with an absurd selection of restaurants, cafes and ice cream parlors
to ponder. After a long day’s shopping, gallery hop or boat ride, visitors seem to end up at a hew
favorite waterfront watering hole. Once installed at the bar or patio, raise a mug of frosty ale to this
surprising little city of contrasts: touristy and local, cultured and blue collar, historically preserved and
scrappy.” ETHAN GILSDOREF, http://travel.nytimes.com/2013/08/04/travel/36-hours-in-portsmouth-
nh.html?pagewanted=all& r=3&

Familiarization Tours (FAMS)

From April through September we hosted eighteen journalists and tour operators from Canada,
Boston, New York, Alabama, Japan, China and Italy. Areas of interest included motorcycle tours,
guide updates, Strawbery Banke Museum, the Wentworth and Portsmouth in general. Articles have
appeared both online and in print.

4) TOURISM GRANTS

Q2 & Q4 activities funded by the 2013 - 2014 JPP Grants included:
= Discover New England Summit
= Boston Globe Travel Show
= Shop Portsmouth initiatives
= Public Relations
»= Tourism website development
= Collateral distribution

The total amount the Chamber applied for and received from the State for JPP funding during the
State’s FY2013, which ended June 30, 2013, was $57,021.97. We have completed the work for the JPP
grant for FY2013 and submitted the year end required JPP reports.

We have also begun the JPP FY2014 initiatives. For the State’s FY2014 which began July 1, 2013, the
Chamber has been granted up to $44,205.92 which, as always, must be matched by local funds.
While the total amount of funds appropriated in the State’s budget for JPP grants has increased, so
have the number of applicants requesting grant funding, thereby decreasing the amount each
destination can receive.

The Chamber also continues to receive support from the Portsmouth City EDC, with a grant of $40,000
in 2013, plus a one time grant of $5000 to assist in the promotion of the newly designed tourism
website.

5) ADVERTISING

The very tight budget the Chamber has experienced in the past couple of years has limited the paid
advertising we can purchase, thereby diminishing our reach into targeted markets. Our pay-to-play
programs, however, have funded targeted initiatives for our industry segments during April through
October 2012.

= Ads purchased in the annual NH Visitors Guide and on visitNH.gov to promote the destination.

= Restaurant Week — In addition to collateral and PR, the participants and sponsors for RWPS
have invested in advertising on the radio (Clear Channel, NHPR, WBZ Boston, WXGR and
WSCA), in print (Taste Magazine, the Seacoast Media Group, Wicked Local covering north of
Boston, the Maine Weekly Sentinel, and the Granite State Sentinel), direct mail of a beautifully
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designed piece sent to over 109,000 homes in southern Maine, the Seacoast, and north of
Boston, and on-line ads and calendar postings on PortsmouthNH.com, Boston.com,
VisitNH.gov, DiscoverNewEngland.org, and NewHampshire.com.

» Social media on Facebook, Twitter, and eNewsletters to consumer and members are used
continuously to get the word out about the Seacoast happenings.

To address the increase in smart phone usage and the opportunity to drive people to the Chamber’s
website, we continue to use Quick Response (QR) codes on our collateral.

Sample ads:

East Coast Traveler Magazine, Canada NH Visitor Guide

NH Visitors Guide — Winter

6) INCREASE VISITATION
QUANTITATIVE RESEARCH

The GPCC has captured information from multiple sources. Methodology is different for each, and
explained below.

= Visitor Center and Kiosk staff - tracking numbers

= Visitors who are in Portsmouth - intercept surveys

= Potential visitors who have contacted the Chamber for information — conversion survey
= Lodges in Portsmouth and the Seacoast — occupancy reports
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Website analytics

River & Island Cruise Tours

Historic Homes Visitation and Historic Tours
Hampton Toll Booth traffic

Room & Meals Tax Revenue Statistics

VISITOR STATISTICS

The GPCC keeps a running tally of visitors who walk through the doors at the year-round visitor
information center, and at the seasonal Market Square info kiosk (May-October). Phone and web
inquiries, mailings and Harbor Trail Tour tickets are also tracked. Below is a year-to-year comparison,
based on the calendar years for 2010, 2011, 2012 and YTD through September 20, 2013.

We expect that our Visitor Center numbers 2010 - 9-20-2013
will continue to decline while our Kiosk
traffic increases. Our hotels, restaurants, 4500 —=
shops, attractions and arts and culture ae00 |

events are showing positive growth, which 3000 / /\ —4—2010
leads us to believe that the proliferation of Pl \

mobile devices and pre-planning on the 1500 < \

internet will continue to diminish the need 158D - M

for a Visitor Center (except for bathrooms). S —_— 00O
Hotel occupancy numbers are on the rise, 1 2 3 4 5 6 7 8 9 10 11 12
with outlook for the upcoming Holiday

VISITOR CENTER WALKINS

5000

2500 ——2011
o0 —0-—-2012

—#-2013
. :_:

NO. VISITORS

Season optimistic. Overall, foot traffic on
the streets has increased or, in 2013 because of the rain in June and very hot weather in July 2013,
stayed constant at around 20,000 visitors. The conclusions we drew last year seem to continue to

hold true:

The increase in internet research,
social media interaction (including
Facebook and Twitter) and smart
phone usage is causing fewer
visitors to rely on a Visitor Center for
their destination information.

All signs from our hotels, attractions,
restaurants and arts & culture
events are positive, indicating that
the economy has turned around
and is enjoying some growth.
Weather more than gas prices
seem to have had an impact, though with gas prices still high it is possible that staycations are
the new normal. We have also seen both ups and downs in the retail sector but the
restaurants continue to see high traffic, suggesting that discretionary spending may be
diverted to the gas tank rather than the shops.

Day trippers make up a lot of the foot traffic.

Leisure travelers staying overnight are on the rise, while conference and group business is
picking up (particularly from the Shipyard), thereby increasing occupancy figures for 2013 over
2012.
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RIVER & ISLANDS CRUISES

Our cruise boat tours, almost more than any other of our attractions, are entirely weather dependent.
The combination of a wet June and a July high in humidity which kept people home played havoc
with early summer numbers for the scheduled cruises. One of our river attractions reported more
than 40 cancellations because of the weather, either real or forecast.

August was a much healthier month for our river attractions, another indicator that the demand is
there, and willimprove as the economy continues its recovery and with the help of Mother Nature.
Our river attractions project they will end up with numbers similar to 2012, which they consider a
successful year.

HAMPTON TOLL BOOTH TRAFFIC

Traffic through the tolls at the combined Hampton Main and Hampton Side booths is up a half million
vehicles through June 2013, which is a 1% increase over the same period in 2012.

HAMPTON TOLL BOOTH TRAFFIC
2010 - June 2013
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Contiguous month peaks and valleys are caused by the week-ending dates creating five-week and
four-week months in separate years.

Greater Portsmouth Chamber of Commerce Quarterly Report - November 1, 2013 8



VISITOR SURVEYS

Methodology: Intercept surveys are administered throughout the year, but primarily April through
October by Visitor Assistants and Volunteers at the visitor information center and Market Square kiosk.

Goal: to obtain 1000 usable surveys during January 1 through December 31, 2013
Results: 943 surveys completed, January 01 through September 20, 2013

Visitor Geographics:

Of 943 total respondents:
685 (73%) from United States
248 (26%) other countries
10 non-response

United States:

Visitors from 48 states and Washington DC visited Portsmouth during calendar year to date

2013. The top states included:

STATE | VISITORS % OF TOTAL
MA 106 15%
NY 73 11%
CT 59 9%
NH 43 6%
NJ 41 6%
CA 33 5%
PA 30 4%
FL 28 4%
VT 27 4%
IL 21 3%
MD 20 3%
ME 19 3%
OH 15 2%
X 15 2%
VA 15 2%
NC 13 2%

All other states represented 1% or less of visitors.
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World:

% OF

COUNTRY VISITORS | TOTAL

Canada 112 45%
Germany 39 16%
Australia 15 6%
England 14 6%
Holland 9 4%
UK 8 3%
ltaly 7 3%
France 6 2%
Ireland 5 2%
Sweden 3 1%
Switzerland 3 1%
Denmark 2 1%
India 2 1%
N Zealand 2 1%
Puerto Rico 2 1%
Scotland 2 1%
Spain 2 1%
Taiwan 2 1%
Turkey 2 1%
Austria 1 0%
Belgium 1 0%
Bermuda 1 0%
Brazil 1 0%
Columbia 1 0%
Greece 1 0%
Japan 1 0%
Serbia 1 0%
Singapore 1 0%
So Africa 1 0%
Ukraine 1 0%

First time vs. Repeat Visitors

77% of survey respondents were first time visitors, up by 1% over 2012. Of those who were returning
visitors, 29% are frequent visitors, having been to the Seacoast three or more times.
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Source of Visit

We tallied 959 responses (some visitors cited multiple sources) to the question “How did you hear
about the Seacoast?” Those responses registering 1% of the total or more are listed below. In
addition, we learned that visitors are former residents, looking at possibly relocating, they are lost,
here for an event or a bus tour, “saw a movie(??),” received information from the State, visiting from
Portsmouth, UK, or saw a TV ad.

% OF

SOURCE # TOTAL
Travel Guide 259 27%
Friends/relatives 227 24%
Website 203 21%
Highway Sign 82 9%
Repeat 51 5%
Other 30 3%
Magazine Article 29 3%
Newspaper

Article 25 3%
Harbor Guide 8 1%
Former Resident 6 1%
AAA 5 1%
On Way To 5 1%
Rest Area Info 5 1%
Local 5 1%

Almost one third of those who cited their source as a Travel Guide are from other countries, including
Canada, with the remaining majority are from distant domestic states. We are pleased to see that
our increased distribution of Harbor Guides and Maps in the State Rest Areas are generating visits to
the Seacoast.

Between Friends, VFR (Visiting Friends & Relatives), Repeat Visitors and Locals, 31% of our visitors are
familiar with our destination from sources other than marketing outreach. We might interpret that the
9% who came because of our highway sign exited the highway to use the rest rooms or for directions,
because they’d heard the name of Portsmouth and wanted to visit, or simply needed a break on
their way to/from Maine, but regardless we should thank our Department of Transportation for the
directional.

We expect the internet search numbers to increase once we have our new tourism website up with
the benefit of professionally managed search engine optimization.

Primary Purpose of Visit

% 2013 % 2012 % 2011

Entertainment/Vacation

including Sightseeing 74% 76% 81%
On the way to.... 10% -- -
VFR 4% 5% 5%
Other 4% 5% 3%
Event/Wedding 3% 1% 1%
Business 2% 3% 3%
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Other reasons for visiting Portsmouth were shopping, historic sites, possible relocation, Tall Ships,
bathroom, bicycling, Gundalow, kids’ activities and just stopping by for directions or information.
We are pleased to see the numbers rising of those who stop in to Portsmouth “on the way to” other
places, as this indicates that, rather than simply passing us by, more are stopping to check out what
our area has to offer.

Number of Days Visiting the Seacoast

# DAYS 2013 2012 2011 2010
<= One 58% 64% 59% 46%
Two 16% 16% 18% 21%
Three 15% 10% 13% 16%
Four 4% 4% 3% 5%
Five -
Nine 7% 5% 4% 4%
>=Ten 1% 1% 0% 1%

The day tripper figures remain relatively constant, reflecting the “new normal” of staycations and
perhaps reflecting the impact of continued high gas prices on vacationers not willing to drive further
from home. These numbers also reflect the popularity of Portsmouth in our drive markets, mostly from
Boston and the North Shore of Massachusetts, who are frequent visitors.

Longer stays are visitors from out of the country — Germany, Turkey, Israel & Canada - and distant
domestic — Ohio, Nevada and California — who are staying with friends and relatives.

Most of our visitors, 78%, have two adults in their party, followed by 13% singles. Only 11% of visiting

parties included children, once again reinforcing Portsmouth as a culinary and historic destination
more than a family destination.
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CONVERSION STUDY

In an effort to understand the effectiveness of our outreach marketing, we conducted a survey of
people who had requested, online, by email or by telephone, travel information from the Portsmouth
Chamber during July 1, 2012 through July 31, 2013. Only 643 of the 2,415 inquirers provided their
email addresses. All 625 valid email addresses were sent the survey. We scored a 32.3% open rate
and a 32.5% click through rate, with 8% (52) of those surveyed actually completing the survey. A
summary of the results follows, and detailed responses can be found on Attachment K.

NOTE: During the same period in 2012, 2,196 inquiries were received and 900 of them provided email
addresses. During 2013, although we had more inquiries at 2,415, fewer (643) were willing to share
their email addresses. (Another indication of email inbox fatigue?) Our 2012 survey resulted in 137
responses, while 2013 saw only 52 responses. Therefore comparing the differences in either numbers
or percentage differences between years is misleading and has not been included here. Rather, the
statistics below should be viewed as indicative of trends within each question group.

Q1: The most important influencers were:
The GoPortsmouthNH and

PortsmouthChamber websites 40%.
Internet search 38%
Friends/relatives 33%
Prior travel to Portsmouth/Seacoast 31%
Prior travel to NH 31%

Q2: Requested info by:

Online at PortsmouthChamber.org 62%
Online at GoPortsmouthNH.com 23%
Email to Chamber 12%

Note: During FY2012 we began promoting the new url GoPortsmouthNH.com which points to a
landing page that then takes visitors to the Chamber website (until the new tourism website is
launched).

Q3: How influential was advertising — print or web based?

Reinforced decision 42%
Had already decided; none 37%
Definitely influenced 21%

Q4: Did travel to Ports/Seacoast?
Yes 73%
No 27%

Q5: First visit to Portsmouth?
Yes 62%
No 33%

Q6: Stay overnight in Portsmouth/Seacoast?
Yes 42%
No 54%

Q7: Reasons why did not visit:
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Other 42%

Lack of vacation time 23%
Personal/family 19%
Could not find lodging desired 08%
Chose other destination 04%
Vacations closer to home 04%
Seacoast lacked key attributes 0%

Of those who chose “other,” more than half have yet to come.

Q8: Consider as a future destination?
Yes 98%

Respondents were from:

2012 2013

NY 16% 21%
NH 12% 6%
CANADA 10% 12%
MA 10% 6%
CT 9% 2%
PA 7% 4%
FL 4% 4%
NJ 4% 6%
TX 3% 4%
CA 0% 4%
CO 0% 4%
VT 3% 0%

Five states represented 2% or less of responses, plus we had one response from Soviet Georgia.

OTHER

Granite State Ambassador Program — As she does annually, Joan Chawziuk trained NH State
Ambassadors in selling the Portsmouth area, increasing our trained sales staff around the State.
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7) EVENTS

The weather was

great for the 2013 alll

day and evening Hit

the Decks party on

May 10th, but all
ninety (up from sixty-four!) restaurants, shops
and attractions celebrated the beginning of
the summer season with special offers for all.
We are gaining traction as a recognized
annual event. The Hit the Decks Portsmouth
Facebook page is up 39% in “lifetime likes”
over 2012. We were also very pleased to
have the cover of Foster’s Showcase

Magazine, shown here, just before the event.

radio ads.

NEW! LIVE FREE AND PLAY

During our Tourism Summit in February 2013 we
identified the need to bring the attractions
together to market them in the same way we do
the opening of the decks: bring all together in
one marketing initiative to let our visitors know that
the attractions are open for the season. Twenty
two attractions were represented in the flyer
produced and distributed around the greater
Portsmouth area. Many of the attractions
reported increased ticket sales over the same
weekend the prior year. We will seek to increase
and improve the event for 2014.

The November 2013 Restaurant

Week Portsmouth & the Seacoast

(RWPS) is scheduled for

November 7 through 16, with

forty-six restaurants participating.

We are averaging 71,000 diners
visiting the participating restaurants during the ten
day event.

Restaurant Week promotions continue to be the
Chamber’s primary marketing push, using the
message of Portsmouth as THE culinary destination.
Our dining scene is a draw to visit and stay in our
community. While much of our marketing efforts
are in New Hampshire, southern Maine and
Massachusetts from Boston north are increasingly
targeted through rack cards, social media, TV and
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RETAIL

The Shop Portsmouth Friday Nights Kick-off party on June 1st was a great
success, with participating shops seeing a lot of traffic
for the evening.

Last year we began a cross promotion with restaurants,
and we increased the number participating from ten to twelve this year. The
restaurants offered specials on Friday evenings if a diner produced a receipt
from that Friday, stamped with a SHOP PORTSMOUTH stamp from a
participating shop. The participating restaurants reported many diners
showed their receipts, and retailers noted that the promotion was well received
by their customers.

The third Annual
FASHION’S NIGHT OUT
PORTSMOUTH - An
evening of shopping,
strolling, dining and
partying, was held on
September 5t in downtown Portsmouth. The return of
the Flower Kiosk’s Flower Girls and the addition of many
of the beautiful young
ladies holding titles in the
Miss New Hampshire
Scholarship Program raised
the level of excitement around downtown. Paparazzi flashed cameras
throughout the evening, downtown was in party mode, and retailers
saw significant increases in sales. Many shoppers stayed for the raffle
drawings during the Nightcap Party at Popovers

8) HOTEL OCCUPANCY & ROOMS SOLD

Historically, a local inn conducted a nightly call-around to fifteen area properties, including hotels,
motels, inns and resorts, when they captured the number of rooms sold for each property. These
properties represented 90% of the available room nights in Portsmouth. In May 2010, some of the
larger properties in the Seacoast area changed their policies and no longer provide this information.
Data captured since then has been from twelve properties, one of which is not in Portsmouth. Total
Portsmouth room nights now being tracked represent 63% of the available inventory.
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By month, for fifteen properties (90% of inventory) reporting 2008 through 2010, and twelve properties
(63% of inventory) reporting in 2011 and 2012, and calendar YTD @ 9/20/2013:

2008 2009 | 2010 2011 | 2012 2013

JAN 51% 51% | 42% 38% | 37% 39%
FEB 52% S57% 54% 49% | 45% 50%
MAR 57% 52% 57% 51% | 46% 57%
APR 63% 55% 60% 57% | 51% 67%
MAY 62% 53% 58% 60% [ 59% 2%
JUN 72% 59% 68% 69% | 74% 81%
JUL 79% 71% 85% 82% | 78% 83%
AUG 87% 82% 90% 88% | 84% 89%
SEP 70% 68% 2% 7% | 74% 76%
OocCT 7% 70% 75% 78% | 65% 0%
NOV 58% 53% 63% 60% | 61% 0%
DEC 55% 42% 50% 43% | 45% 0%
67%

AVG 65% 59% 65% 63%* | 60%* ytd*

*When provided with annual occupancy numbers from some of the larger properties for 2011, the
total annual occupancy numbers jump to 72%; 2012 numbers jump to 76% and year to date 2013,
through September 20, 2013, the numbers jump to 78%.

Occupancy rates on the Seacoast have continued to climb, though without consistent reporting
from our major properties the true numbers remain elusive. Anecdotally, we know that those who
cater to business, weddings, and conferences are seeing a rise in occupancy and ADR. Those who
supply long term housing for the Portsmouth Naval Base and the Base’s visitors have a solid and
consistently high occupancy rate. The outlook from all properties is positive, with occupancy
remaining high right through the Summer and Fall and gaining percentages and ADR through the
Winter.

9) TRACK VISITOR SPENDING
ROOMS & MEALS REVENUE
Rooms and Meal tax data for 2012 indicates that both the State and Rockingham County are up in

sales in 2012 over the same period in 2011 and 2010.

Meals Revenue Generated by Rockingham County and the State of NH, through July 2012:

2013 YTD 2012 2011
Percent RC of all NH 32% 32% 32%
Dollars in Millions (rounded) $454 $754 $729
NH State $$ in Millions $1,403 $2,341 $2,284
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Rockingham County year on year comparison for MEALS revenue:

2011 - 2013
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Rockingham County comparison to other NH counties, January — July 2013 for MEALS revenue:
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2013 MEALS REVENUE BY COUNTY
JANUARY - JULY

$90,000,000
$80,000,000 - /
$70,000,000
$60,000,000 - /_/
$50,000,000 ://\/—\
$40,000,000 -
$30,000,000
$20,000,000 -

—_— 7/2;
$10,000,000 - 7/

—_— —_—

$O T T T T
JAN FEB MAR APR MAY JUNE JULY

Rooms Revenue Generated by Rockingham County and the State of NH through July 2013:

2013 YTD 2012 2011
Percent RC of all NH 23% 23% 23%
Dollars in Millions (rounded) $61 $110 $104
NH State $$ in Millions $267 $469 $457
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Rockingham County year on year comparison for ROOMS revenue:

ROCKINGHAM COUNTY ROOMS REVENUE
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Rockingham County comparison to other NH counties, January — July 2013 for ROOMS revenue:
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10)  WEBSITE & SOCIAL MEDIA

The Chamber website, PortsmouthChamber.org, has undergone a facelift and a content upgrade to
better serve the business to business community of Chamber members.

At the same time, the new tourism website, GoPortsmouthNH.com, is under construction and almost
through the development phase. The tourism site is now scheduled to launch as a beta site in the
fourth quarter 2013, with all tourism related businesses featured. Genius Switch Studio is now working
on the integration of the website with a new Chamber database provided by Chamber Master, and
the online booking platform, Inntopia.

WEB TRAFFIC ANALYTICS - WWW.PORTSMOUTHCHAMBER.ORG & WWW.GOPORTSMOUTHNH.COM

During 2013, GoPortsmouthNH.com’s landing page has pointed to the PortsmouthChamber.org site.
Once the new tourism website is launched in the fourth quarter of 2013, GoPortsmouthNH.com will be
totally separate from the Chamber’s website and statistics will be reported separately.

Calendar year to date 2013 vs 2012 has seen a 6% increase in page views and a 37% increase in
Visits.

CALENDAR YEAR WEBSITE PAGE VIEWS
2012 - 2013 (through 8/31/2013)
www.PortsmouthChamber.org & www.GoPortsmouthNH.com
120,000
100,000 -
80,000 -
2012
60,000
f / \/ —=—2013
40,000
20,000
0 T T T T T T T T
JAN FEB MAR APR MAY JUN JUL AUG SEP
Source: Tidal Media Group
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CALENDAR YEAR WEBSITE VISITS
2012 - 2013 (through 8/31/2013)
www.PortsmouthChamber.org & www.GoPortsmouthNH.com
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Notes:

Effective in April, 2011, the Chamber’s website host changed how Visits and Page Views are calculated. Prior to April 2011, spiders and bots
were included in these figures. Since April 2011, they are reported separately. Year to year comparisons prior to 2012 would include figures
that count the spiders and bots. Therefore for consistency, reported above are only calendar year figures since 2012, net of spiders and
bots.

Technical definition of a pageview:

A pageview is each time a visitor views a page on your website, regardless of how many hits are generated. Pages are comprised of files.
Every image in a page is a separate file. When a visitor looks at a page (a pageview), they may see numerous images, graphics, pictures
etc. and generate multiple hits. For example, if you have a page with 10 pictures, then a request to a server to view that page generates
11 hits (10 for the pictures, and one for the html file). A page view can contain hundreds of hits. This is the reason that we measure page
views and not hits. http://www.opentracker.net/article/hits-or-pageviews

Technical definition of a visit:
A visit happens when someone or something (robot) visits your site. It consists of one or more page views/ hits. One visitor can make multiple
visits to your site. http://www.opentracker.net/article/hits-or-pageviews

GEOGRAPHIC SOURCE BY COUNTRY — PAGE VIEWS YTD 2013 THROUGH SEPTEMBER
Source: Tidal Media Analytics

% OF

COUNTRY VIEWS

United States 82%
Canada 2%
Germany 1%
United Kingdom 1%
France 1%
Japan 1%
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UNITED STATES GEOGRAPHICS SOURCES - PAGE VIEWS YTD 2013 THROUGH SEPTEMBER

% TOTAL

STATE PAGE VIEWS
NH 61%

MA 10%

ME 4%

NY 3%

N/A 3%

CT 2%

CA 2%

VA 2%
OTHER 2%
X 2%

NJ 2%

Notes:
1) Numbers from Other, Romania, Ukraine, Russian Federation, Moldova, Poland, Latvia, Nigeria, China, Anguilla,
Turkey, Israel & India, totaling 62,586 Page Views, are suspect and are not included, as neither Brand USA, Discover
New England, the State of NH, nor the Seacoast market in these areas.
2) Large percentage changes are also suspect, particularly where no sustained marketing initiatives have been
targeted to those geographic areas. Brand USA’s marketing efforts in Canada might account for some of the
significant increase.

11) HISTORIC HOMES

History is a critical component of the fabric of Portsmouth. The numbers of historical tours taken and
historical attractions visited are indicative of the number of visitors who are in the city.

The Historic homes and attractions in Portsmouth have reported that visitation is slightly down, on par
with last year, or slightly up from 2012, reflecting the impact the weather in the early season had on
the attractions. The demographic for those who typically take the historic tours is a mature
audience, not prone to walking in the rain or high temperatures and humidity.

As one of our historic attractions reported: “This <number of attendees> is even with last year, which
is surprising given the poor weather at the start of the season with rain in June and extreme heat in
early July, particularly the July 4 event.” And from another major attraction: “Our numbers are up by
roughly 15% over last year, higher in August than July.”

The Chamber continues to provide guided walking tours of the Portsmouth Harbour Trail from the
Market Square KiOSk from May HARBOR TRAIL WALKING TOURS
through October. In 2012, in an 2010 THROUGH 2013
effort to cut costs and based 0 on
years of tour number data, we
reduced the days in a week 100 A
that we offer walking tours from o
seven to four. This has obviously 2010
impacted the number of tours 60 | o
given, and in 2013 the 2013
unpleasant weather in June ° AN
and July also significantly 20 /

dropped the numbers. Y

June July August September October
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12) SEACOAST CHAMBER ALLIANCE

The Seacoast Chamber Alliance (Rochester, Somersworth, Dover, Exeter, Hampton and Portsmouth)
held their third annual Seacoast Expo in early October, which proved to be a very successful
networking event. Underwritten by Great Bay Community College and UNH, the revenue is shared
among the six Chambers.

SCA continues to work with a hired lobbyist to represent small businesses on the Seacoast in Concord,

and is also working towards developing affinity programs that will lower costs for our member
businesses.
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City of Portsmouth Mapor’s Blue Ribbon Committee on
Sustainability

November 7, 2013

To: Portsmouth City Council
Re: Septic Sludge Treatment
Dear Councilors:

On behalf of the Mayor’s Blue Ribbon Committee on Sustainability, 1 would like to urge
the City of Portsmouth to pursue alternatives to the current and proposed method of sludge
treatment for the new waste water treatment plant. As you know, the City is or shortly will be
designing and planning the construction of the new water treatment plant. As currently planned,
the sludge (the semi solid organic by-product of cleaning the wastewater) will continue to be
trucked to a landfill, where the sludge will be buried and the City billed for tipping fees.

One technology we’d like the City to consider is known as “anaerobic digestion”, where
microbes are is used to “digest” the septic sludge. The digestion process not only transforms the
sludge to useful fertilizer, it also reduces the volume of sludge by 30-65%. Coupled with a move
to managing the sludge in “normal” dump trailers (instead of trash roll-off containers, 30 ton
loads vs. 15 ton loads), the use of anaerobic digestion could reduce the number of trucks hauling
the sludge by 75%. By itself, this will have a significant positive impact to the City.
Additionally, there are several options to recycle the sludge as a fertilizer, eliminating the
need to truck it to a landfill, and providing further savings, while further reducing the City’s
carbon footprint.

The process also creates methane that can be burned combusted in a combined heat and
power unit to fully heat to fuel the plant itself , while producing a significant amount of
electricity, to offset energy use from the grid. Our Committee endorses investigating the
feasibility of using this process for the environmental and economic benefit to the City and the
region. We understand the “digestion” may happen offsite and may involve regional partners to
ensure its economic utility.

A second technology we’d like the City to consider is incorporating a device, developed
by World Living Water Systems and others; known as vortex, a two part chemical and
mechanical system that recovers from drinking or waste water minerals called Struvite
(magnesium ammonium phosphate). These pellets can be sold for use in farming that is a slow



release and natural fertilizer. This could provide a way to finance the installation of elements to
recover these valuable minerals and make our water and our marine environment cleaner.

The Committee would like to request a report back from the Department of Public Works
on the timing of the current process and the feasibility of implementing an alternative method of
septic sludge treatment that is sustainable and reflects the goals of the City’s “ecomunicipality”
status.

Thank you very much for your consideration.

Very truly yours,

Bert Cohen, Chairperson

BML:lal



ACTION SHEET
PARKING and TRAFFIC SAFETY COMMITTEE

Councilor Ken Smith, Chairman

To: City Council Meeting of November 18, 2013

Re: Parking and Traffic Safety Committee Meeting held October 10, 2013

ACTIONS:

[1]

[2]
[3]

[4]

[5]

[6]

[7]

[8]

9]

Accepted and placed on file the minutes of the Parking and Traffic Safety
Committee Meeting held September 12, 2013.

Accepted and placed on file the Financial Report.

Suspension of Rules was voted to allow John Michael Isaac of the Portsmouth
Lodge of Elks #97 to address the Committee. Mr. Isaac addressed the Committee
regarding the concerns for the safety of the Portsmouth High School Cross Country
team and patrons of the Elks Lodge on Jones Avenue. Chairman Smith stated that
the Athletic Director and School Department will provide volunteer flaggers for the
remaining three Cross Country events and the Public Works Department will also
provide signs to inform motorists as well.

Discussion Item: Update on NHDOT and City road and bridge Projects — Nickie
Hunter of the State of New Hampshire Dept. of Transportation updated the
committee on four ongoing and upcoming city road and bridge projects.

Discussion ltem — Loading zone periods for salt trucks (Article VI, Section
7.602) — VOTED to send proposal to revise the hours from a 24/7 zone to allowing
public parking during certain hours to the City Manager and Department of Public
Works for a report back.

Discussion Item — Woodbury Avenue Traffic Monitoring and Stop Control
Analysis— Public Works Director Rice reported that at the request of residents a
warrant evaluation was done and it was determined that it is not an appropriate use
of Stop signs as a traffic calming measure in accordance with State RSA. As there
were no representatives of the neighborhood association in attendance, this
items was tabled to the next meeting.

At the request of Mr. Whitehouse and Chairman Smith for information regarding
signage issues relating to the Woodbury Avenue/Maplewood Avenue
reconstruction project, VOTED to request a report back from the Department of
Public Works at the November 14, 2013 meeting.

Discussion Item — Echo Avenue/Subaru Dealership issue — After a presentation
by Mr. Michael Clemmey, representing Subaru of New England, he was advised
that the Parking and Traffic Safety Committee could offer no comment as no formal
plan has been submitted to the city for consideration.

Discussion Item — Update on Parking Efforts — Parking Division Director Nelson
gave an update on recent successful efforts by City staff to obtain more parking
resources for the public. No action.




[10]

[11]

[12]

[13]

[14]

[15]

[16]

[17]

[18]

Parking and Traffic Safety Committee Meeting
Action Sheet

October 10, 2013

Page 2

Action Item — Residence Inn short-term valet space rental request — VOTED to
approve the request to allow valet parking in 3 spaces on Deer Street for a period of
2-3 weeks beginning October 19, 2013 while Portwalk Place is undergoing
construction. Chairman Smith requested that the long term agreement be
brought forward at the next meeting.

Action Item — Deleting Article VI, Section 7.601 (2)(b) from ordinance (former
truck loading zone end of Daniel Street) — VOTED to approve the change to the
ordinance. (This Item is enacted as a temporary regulation and will be
considered for inclusion in a future omnibus ordinance)

Action Item — Establishing Procedure for Short-Term Valet Requests — VOTED
to refer to the Department of Public Works to generate an application and process
which will include appearing before the Parking and Traffic Safety Committee.

At the request of Mr. Whitehouse a review of the membership of the Parking
and Traffic Safety Committee will be held at the next Meeting.

Discussion Item: Clinton Street Traffic Report from Police — Deputy Police
Chief MacDonald reported that the traffic study found no issues but they would
continue to monitor the area.

Discussion Item — Report back on residential handicapped spaces — Parking
Division Director Nelson reported there are currently seven active handicapped
designated spaces and these are verified annually. He presented the policy that is
in place to acquire a residential handicapped space, and for DPW to manage the
spaces.

Action Item - Valet Proposal on Chestnut Street: (This item was tabled to the
10/10/13 meeting but the proposal was withdrawn) VOTED to grant a 30 day
extension once agreement reached, with notice provided to the City to allow for staff
to observe the operations.

Public Comment: There was one speaker. Ralph DiBernardo reported that
residents of the upper Islington Street neighborhood received abutter notices
regarding 40 acres connecting Islington Street and Borthwick Avenue.

Informational Items:

Parking Division Director Nelson updated the committee on the following items:

A. DPW evaluating signage needs in Maple Have neighborhood (per citizen request).
Signage will be installed if found to be a safety issue.

B. DPW evaluating signage needs on Echo Avenue (per citizen request). Signage will
be installed if found to be a safety issue.

C. DPW report on request for “No Outlet” signage on Pearson Street (The sign will be a
“Dead End” sign per the direction of the City Manager.)

D. DPW report on parking space change at South Playground Parking Area (space
blocking entrance removed, replaced with two spaces in another area of lot)



MINUTES
PARKING AND TRAFFIC SAFETY COMMITTEE MEETING

8:00 A.M. — Thursday, October 10, 2013
City Hall — Eileen Dondero Foley Council Chambers

l. CALL TO ORDER:
Chairman Ken Smith called the meeting to order at 8:05 a.m.
Il. ROLL CALL:

Members Present:

Councilor Ken Smith, Chair

Dave Allen, Deputy City Manager
Steve Achilles, Fire Chief

Corey MacDonald, Deputy Police Chief
Peter Rice, Public Works Director
Ronald Cypher, Member

Shari Donnermeyer, Member

Ted Gray, Member

Harold Whitehouse, Member

Staff Advisors Present:

Mark Nelson, Parking Division Director

Tom Cocchiaro, Parking Operations Supervisor
Juliet Walker, Transportation Planner

Il ACCEPTANCE OF THE MINUTES:

Mr. Gray moved to accept the minutes of September 12, 2013, seconded by Mr.
Cypher. Motion passed.

V. FINANCIAL REPORT:

Mr. Whitehouse moved to accept the Financial Report and place on file, seconded by
Chief Achilles. Motion passed.

V. NEW BUSINESS:

Mr. Whitehouse moved to suspend the rules to allow a speaker to address the
committee. Seconded by Public Works Director Rice and passed.

Discussion Item - Portsmouth Lodge of Elks Letter Re: Portsmouth High Cross
Country Track on Jones Avenue (Not on agenda)

John Michael Isaac, Manager of the Portsmouth Lodge of Elks, stated he is addressing an
issue that was previously brought before the Parking and Traffic Safety Committee a year
ago and has become a problem again this year. He explained that the Portsmouth High
School Cross Country Track team uses a portion of their driveway on Jones Avenue as a
part of their route and it causes a potential dangerous situation. He stated that there is no
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notice of when they will be using the area and because there are 1300 members of the
Elks as well as deliveries and events on weekends such as weddings, he is concerned for
the safety of the students and patrons.

Chairman Smith stated that there have been internal conversations with the City Manager,
Athletic Director and School Department and there will be volunteer flaggers for each of the
next 3 events and a schedule will be provided to the Elks.

Public Works Director Rice stated that the Department of Public Works will also provide
temporary signage to alert motorists.

A. Discussion Item: Update on NHDOT and City road & bridge projects
(DOT/DPW)

Nickie Hunter of the State of New Hampshire Department of Transportation gave a brief
update of ongoing and upcoming projects including Memorial Bridge, Route 1 Bypass,
Greenleaf Woods Bridge removal, Middle Road Bridge replacement and the Islington
Street Bridge replacement scheduled for Fall 2014/Spring 2015. She stated the
Maplewood Bridge Replacement has been put out to bid and awarded, but still needs
approval by the State.

Chairman Smith asked if there will be any design changes to intersections in relation to the
Maplewood Bridge replacement to address illegal left-hand turns and safety concerns.

Ms. Hunter stated she is unsure what will be included with that project and that the scope
of these projects were downsized to address mainly the bridges. Public Works Director
Rice stated he will coordinate with her to address these concerns.

Chairman Smith asked what the time frame for the remaining 2 bridges, School and
Woodbury Avenue. Ms. Hunter stated they are on the list for after the Maplewood Avenue
bridge replacement in 2015.

B. Discussion Item: Loading zone periods for salt trucks (Art VI, Section 7.602)

Parking Division Director Nelson stated that this loading zone is in the ordinance as a 24
hour a day, 7 day a week zone, but in his speaking with Granite State Minerals, they do not
need it 24 hours a day and are willing to discuss releasing some of the time to the public.

Chairman Smith stated that their operations usually end around 4:00 p.m. so we may be
able to turn the space over to public parking in the evenings.

Mr. Whitehouse moved to send a proposal to revise the hours from a 24/7 zone to
allowing public parking during certain hours to the City Manager and Department of
Public Works for a report back. Seconded by Mr. Gray and passed.
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C. Discussion Item: Woodbury Ave Traffic Monitoring and Stop Control Analysis

Chairman Smith stated this was a request from the neighborhood association that there be
additional information provided regarding a report back on their request for a stop sign as a
traffic calming measure. He stated he does not however, see anyone from the
neighborhood in attendance.

Public Works Director Rice explained that a warrant evaluation was conducted and
concluded that installing stop signs is not appropriate for traffic calming and does not meet
the warrant criteria in accordance with State RSA and the MUTCD provisions. He stated
that the neighbors were provided the findings via letter but maybe did not have enough
time to review. He suggested that the item be tabled to the next meeting.

Chairman Smith asked about the possibility of putting flashing lights at the crosswalk at St.
Catherine’s Church or pedestrian crossing signs.

Public Works Director Rice stated there are costs associated with these suggestions but
can do some research.

Mr. Whitehouse stated he had suggested a yield stencil, as opposed to a sign, at the
triangle at Woodbury Avenue. Public Works Director Rice stated this is a reasonable
request.

Chairman Smith stated he had also requested that the State put up signage at the traffic
circle directing vehicles to continue north on the turnpike to access the malls to divert the
traffic from Woodbury Avenue.

Parking Division Director Nelson stated the Wayfinding Committee is also looking for this
type of signage.

Mr. Cypher moved to request a report back from the Department of Public Works at
the November 14, 2013 meeting. Seconded by Deputy City Manager Allen and
passed.

D. Discussion Item: Echo Avenue/Subaru Dealership issue

Public Works Director Rice stated that plans for this project have not been submitted to the
City at this point so there are no actions that can be taken by the Parking and Traffic Safety
Committee.

Chairman Smith stated that once the plans are submitted, then this would come back to the
Parking and Traffic Safety Committee.

Michael Clemmey, representing Subaru of New England, gave a brief history of the Subaru
of New England Company. He explained that it is important to them to work with the
community when they build and that they have already reached out to the neighbors for
their input.
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Public Works Director Rice thanked him for his presentation but advised again that there
are not actions or comments that can be offered by the committee as it has not been
formally submitted to the City.

Mr. Whitehouse stated he appreciates their efforts to reach out and involve the neighbors in
the process.

E. Discussion Item: Update on Parking Efforts

Parking Division Director Nelson gave an update on recent successful efforts by City staff
to obtain more parking resources for the public. The sites include; Baptist Church, Isles of
Shoals Steamship Company lot, 299 Vaughan Street; MciIntyre Lot, Sheraton Hotel lot and
Rock Street/Heineman Lot.

F. Action Item: Residence Inn short-term valet space rental request

Parking Division Director Nelson explained that Chris Moulton, General Manager of the
Residence Inn, has requested use of 3 parking spaces on Deer Street during an upcoming
road closure on Portwalk Place which will be closed for 2-3 weeks beginning October 19",

Chairman Smith asked if the long-term agreement has been worked out yet. Deputy City
Manager Allen explained that the City Attorney has found that Portwalk Place is being
treated as a public way so there should be a valet agreement with the City. Chairman
Smith requested that the long-term agreement be brought back to the Committee for
action.

Fire Chief Achilles moved to approve the request to allow valet parking in 3 spaces
on Deer Street for a period 2-3 weeks beginning October 19, 2013 while Portwalk
Place is undergoing construction. Seconded by Ms. Donnermeyer and passed.

G. Action Item: Deleting Art. VI, Section 7.601 (2)(b) from ordinance (former
truck loading zone at end of Daniel Street. (This item is enacted as a
temporary regulation and will be considered for inclusion in a future
omnibus ordinance)

Parking Division Director Nelson explained that this loading zone no longer exists so the
ordinance needs to be updated accordingly and will be included in the next omnibus
ordinance.

Chairman Smith asked where the loading zone is now located. Parking Division Director
Nelson stated it is permanently located further up Daniel Street.

Chairman Smith asked about the parking spaces at the waters edge. Deputy City Manager
Allen stated that there are some spaces dedicated to the bridge attendants and a couple
for the memorial park.

Mr. Whitehouse moved to approve the change to the ordinance. Seconded by Public
Works Director Rice and passed.
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H. Action Item: Establishing Procedure for Short-Term Valet Requests

Parking Division Director Nelson stated this item was needed as there are requests coming
in for valet parking for specific events and no guidelines or procedure are in place. He
stated that an application will be developed for these requests.

Chairman Smith stated that the requirements will be similar to the long-term agreements in
that we will need to know where the cars will be parked, that they not utilize city spaces,
insurance requirements, etc.

Public Works Director Rice stated he agrees they need to be consistent with the long-term
agreements. He stated he also feels that it would be appropriate that there be at least a
30-day advanced notice and that the requests come before the Parking and Traffic Safety
Committee.

Public Works Director Rice moved to refer to the Department of Public Works to
generate an application and process which will include appearing before the Parking
and Traffic Safety Committee, seconded by Mr. Gray.

Chairman Smith recognized Brian Slovenski from Atlantic Parking Services to address the
Committee regarding his request for permission to valet park for a specific event.

Mr. Slovenski stated he had submitted his request for inclusion on the agenda for today’s
meeting and is not sure why it is not on the agenda. Public Works Director Rice stated he
apologizes for the confusion but believes that Mr. Slovenski was informed that it had not
been submitted in time. He stated that the timing of this request was unfortunate because
there is not yet a policy in place to handle the request, but that this was one of the requests
that triggered the need for a policy to be created.

Mr. Slovenski stated he will accommodate this event with the use of private property.
Chairman Smith suggested he contact the legal department for clarification.

Motion passed.

Mr. Whitehouse requested that a review of the membership of the Parking and Traffic
Safety Committee be included on the agenda for the November 14, 2013 meeting.

VI. OLD BUSINESS:

A. Discussion Item: Clinton Street Traffic Report from Police

Deputy Police Chief MacDonald stated the traffic study found no issues and that most
vehicles were actually going below the posted speed limit. He stated they will continue to
monitor the area.
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B. Discussion Item: Report back on residential handicapped spaces (DPW)

Parking Division Director Nelson reported there are currently seven active handicapped
designated spaces and these are verified annually. He presented the policy that is in place
to acquire a residential handicapped space and for Department of Public Works to manage
the spaces.

Mr. Gray asked for clarification that the recently approved handicap space on Gate Street
is included in the 7 spaces. Parking Division Nelson stated yes. Chairman Smith clarified
that this space was approved by the Council with the approval of the Parking and Traffic
Safety Committee minutes for that meeting.

Mr. Whitehouse asked about Water Street stating that there is a chain across there and it
cannot be accessed. Department of Public Works Director Rice stated that this is not a
street but is actually a driveway which is used by the Prescott Park Trustees during events.
He stated they are revisiting how to best configure that space.

C. *Action Item: Valet Proposal Chestnut Street

Parking Division Director Nelson explained that this had been tabled from the last item but
the event is not happening so is not necessary to take action on.

Chairman Smith stated that the event still may happen just at a later date. Brian Slovenski
of Atlantic Parking Services stated that there is still interest and they have found another
parking lot to use.

Public Works Director Rice moved to grant a 30 day extension once an agreement
has been reached, with notice provided to the City to allow for staff to observe the
operations. Seconded by Ms. Donnermeyer and passed.

VIil. PUBLIC COMMENT

Ralph DiBernardo — stated that the upper Islington Street neighborhood residents have
received abutter notices regarding the subdivision of 40 acres between Islington Street and
Borthwick Avenue to connect the two roadwaxs. He stated the Conservation Commission
tabled the item at their meeting of October 9™ but wonders why it isn’'t coming before the
Parking and Traffic Safety Committee. He stated he is going to the Planning Department to
see if they also will be tabling this item as it did not received a recommendation from the
Conservation Commission. He stated the neighbors are concerned that it will be used as
a way to get to the hospital and if so, this will create another intersection with street lights
and cause more traffic congestion.

Discussion ensued regarding the steps that would be required for this project and which
committees it may or may not have to appear before.

City Transportation Planner Walker stated she would accompany Mr. DiBernardo to the
Planning Department to address his concerns.
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Chairman Smith stated he would like to make a suggestion to the Conservation
Commission to add a public comment section to their agenda.

VIIl.  INFORMATIONAL: Parking Director Nelson updated the committee on the
following items stating that items:

A. DPW evaluating signage needs in Maple Haven neighborhood (per citizen
request)
Signage will be installed if found to be a safety issue.

B. DPW evaluating signage needs on Echo Ave (per citizen request)
Signage will be installed if found to be a safety issue.

C. DPW report on request for “No Outlet” signage on Pearson St
A “Dead End” sign will be installed instead of a “No Outlet” sign.

D. DPW report on parking space change at South Playground Parking

A space blocking the entrance was removed and cross-hatched and replaced
with 2 spaces in another area of the lot.

IX. ADJOURNMENT

Mr. Whitehouse moved to adjourn at 9:25 a.m. Seconded by Mr. Cypher and voted
unanimously.






