ECONOMIC DEVELOPMENT COMMISSION MEETING AGENDA

12/2/11 7:30 A.M. CityHALL CONFERENCE RooM A

1)

2)

3)

4)

5)
6)

7)

Approval of draft meeting minutes of November 4, 2011

Presentation on Tax Increment Financing (TIF) Districts as an Economic
Development Tool

Old Business

o Discussion of potential loan terms for Chamber website funding request

« Discussion of talking points for joint work session with City Council/Planning
Board/Historic District Commission December 12, 2011 on downtown
development

« Update on Memorial Bridge Replacement

New Business
e 2012 EDC Action Plan

Other Business
Public Comment

Confirm Next Meeting: Friday, January 6, 2012/Adjourn



