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CITY OF PORTSMOUTH

City Hall, Cme Junkins Avenue
Portsmouth, Mew Hampshire 03301
kconardi@eityofportsmouth.com
(603) 810-7201

Karen 5. Conard

City Manager
To: Honorable Mayor Rick Becksted and City Council Members
From: Earen 5. Conard, City Manager
Date: Apnl 29 2021
Ee: Fiseal Year 2022 Budget Message

In accordance with Article VII of the City Charter, I hereby submit the Fiscal Year 2022
Proposed Budget document for all appropnated City funds: General, Water, Sewer, Parking and
Transportation, Community Development, Economie Development, Stormrwater and Prescott
Park. This budget document also meludes the City's Foling Stock Feplacement Program, a
summary of the Capital Improvement Flan, the FY22 Fee Schedule, Citvwide goals and
accomplishments, an outline of prionities for the comung vear, and a finanmal plan to achieve a
level of services that meets our commumty needs.

To say that the last vear has presented its challenges due to the COVID-19 pandemic would truly
be an understatement. However, | am pleased to report that the City”"s response, from canng for
our most valnerable populations to preparing a prudent and effective budget for this cwrent
fiscal year, demonstrates the City’s financizl and operational resilience. It 1s these key strengths
that will purde us to continned financial and operational suceess in FY22 and bevond.

The pandemic brought to cur doorstep a challenge hike none we have ever expenenced, and
hopefully will never see again m our hifetimes. The City responded nimbly and even was able to
ticipate managzing a budget in unprecedented fimes because of our strong, long-standmg

12l management practices firmly in place. With vaceines in arms or on their way, we look
to FY22 and how Portsmouth demonstrates 1ts contimned resilience as a leader for

=cal management (with our recently reaffimed AA A bond rating) among our peers

In light of the

conservatively
essenfial services in Y
and recychng prckup, B
to menfion the pandemie-
and City Council chose to t:
in the tax rate. The major con

tainfies which were ahead of us as a result of the pandemic, we planned
opeeaded accordingly throughout the FY21 budget process. While keeping
such as public safety, emergency assistance, education, solid waste
mamtenance and other essential day-to-day operations, 1t 15 important
ced, strategic measures and temporary reductions that City staff
esulted 1n a nearly flat budget with FY20 and a 16-cent reduction
0TS Were:

v capital projects that were already underway or

@ e

¢ Delay of bond 155ues for nec
authonzed to commence;




Contact City officials by
clicking on their name
on the “Directory of
Officials page.” This will
bring you to their page
on the City's website.

@ Rick Becksted | City of Portsmou' X +
< C & cityofportsmouth.com/citycouncil/profiles/rick-becksted

Gity of PORTSMOUTH NH

CITY COUNCIL

Meetings & Material (Past and Present) v About City Council Policies

RICK BECKSTED
Mayor

1395 Islington Street

Portsmouth, NH 03801

Tel: (603) 610-7200

This online form 1s only for Mayor Becksted The contents of the online form will
be subject to the right to know law and will be available for public viewing

|
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Click on an official’s Name

To visit thejr contact page!
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9 1395 slington Street
Portsmouth, NH 03801
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Visit the City
Department section
of the budget by
clicking on their
Department on the
City Organizational
Chart.

Public Works Department

Highway Division
(General Fund)

Director of
Public Works & Facilities

Deputy Director of Public
Works

Missi

Our mission is to provide municipal Public Works funclions for the benefit of our citizens, businesses
and visitors In an eMclent and cost-effective manner within budgetary appropriations.
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Citywide Goals and Initiatives

City Organizational Chart. .
GFOA Distinguished Budget

Budget Meszage & Budzet Highlight=
City Manager's Budzet Message ..
2022 Proposed Budzet Highlizhts

Water Fumd. .

25 Citywide Goals

Sewer Fund. 2 ¢ M
Parking and Transportation Fund.. ... 29 The City of Portsmouth remains commirtted to establishing a drverse, fiscally sound, and C ,J_Ck On any tl_tle OV
. L harmonious community which offers a full range of housmg, busmess, cultural, and recreational
E_'t."‘:_';d*Giﬁh & Initiatives - opportumties for its residents, businesses and visiters in a safe and attractive environment while
itywide 5 . _ : .
Cirmas s T % preervin s sclogsl sl Mol e age # to be brought
Citywide Inifiasives 45 The following goals are developed in partnership with its citizens and businesses and are

formalized through resclutions, committees, internal policies, and/or master plan decumentation.
Citywide Recognitions and Accomplishments

8323: ﬁ?uﬁiuﬂn;mm """""""" gg Promote a Safe, We[c-::-m[ng. and Diverse Community Stra i'g ht to that p ag €.

) . ; ) 0 'ﬁ ﬁ The City of Portsmouth's goal is to create a welcoming, safe and diverse commumity
Community Profile & Economic Indieators o ﬁrhjww for residents, businesses and visitors. To achieve this goal, the City contimues fo
g3 mmplement a vanety of plans, policies and mmitiatives, melude the followmg- Sk Sk
83 % In October 2020, the City officially opened the new Semtor Actnaty Center. located Rememb er
gg at the former Paul A. Dioble Army Center. Dhue to the COVID-19 pandemic, the
a0 Center haz providsd remote programming and azsistance and mtends to resume

standard programs as soon as it 15 safe to do so m FY21-22

-. % In June 2020, the Portsmouth City Couneil passed Resolution #13-2020, M
g—. I\e:»nt:.un dedar:i.n:Purbmouthltt; b:Tchl‘?:ls Tustice M::;:mip#alj'ry. Incl:ded in the JuSt h (,t t”le S ea[ a,t

o8 resolution are several commitments the City will implement, meluding-

102 « Employing and regularly reviewing best practices to support racial justics;
104 «  Providing regular racial bias training — starting with Diversity, Equity and t e Ottom 0O t e

Inclusion trainmg for all staff and Beard 'C omimission members;

Budget Doomment Contents.
Budgetary Fund Strocture. ...

Basis of Accounting — Budgetary Basis of Accounting..
Budget Process_...
Budget Calendar. .

Fund Summaries

s  Highhghfing the City's rele in Black History as a regular part of emvic

o s sz s o s page to return to the

107 + Engagng in dialogues with stakeholders for racial justice; and

Tax Caloulation Sheet — General Fund Budget FY' 22 — City Manager Recommended Budget ..
Expendinures By Fund and Deparmments
Combined Statement of Fevennes and Expendinmes and Changes in Fund Balance

« Cooperating with other efforts to improve equity and meclusion and welcoming

rmnmlrohm:mm;nmmmcmcmums 111 diversity throughout owr community. table Ofcontents at

% In Apnl 2017, the Portsmenth City Council passed Resolution #9-2017,
“Resolution Affirming Portsmouth 3z 3 Welcoming Commmunty™ that promoted .
policies and programs to foster melusion for all t ]fr]
% Police and Fire personnel serve and protect our community through fire and erime any l e.
cessation and prevention for ifs residents and businesses. These Public Safety
departments strive to maintain an active role within the commummty throngh
conmumnity programs and s safety skills classes offered to the public.

@ -




Where to Find Important Documents T

on CityofPortsmouth.com ;f:g.g_';mﬁ,“,‘. ' The [ast ‘page Ofthe Table ofContents
ity ofPortsmnth(cityvide) features many helpful (clickable) links to

= Municpal Meetings Calendar
cityofportsmouth.com,/city-municipal-

e e the City’s Website including:

= Munlupal Government "ul'ldf_-u Channel v Pa'r_ Parking Tlckej!_tﬂgﬂ
fPartsmouth Sewer Bill, Property Tax Bill and

more;

¥ Renew your Motor Vehide

s *The FY Capital 1 t
S 2022-2027 apt mprovemen
. ¥ Register ar Renew your Cog

ed- budg&r: and cafr- rEpurts . :ﬁm tothe Public Work ‘Pl C‘I'P
F¥20 Comprehensive Annual Financial Rr:pnrt Departrment through Click M’ Fix;

i +" Geta Permit online with ViewPoint

Clowd Permits;
+ Resesarch property values through

g * The FY20 Popular Annual Financial

bapQeo:

[ Report (PAFR)
o et ottt * The FY20 Comprehensive Annual

https://w

o B — Financial Report

S e — and many more. . .

Snowstorm Parking

Compre hensive Anmual Financial

Report; and
Plan Department Popular Anrsial Financial Report PAFR)

* Capital Improvement Plan 2022-2027
-/ ffiles_cityofportsmouth com ffiles/|
CouncilCIP_FY22FY27 pdf

Yowean fird them af the




Click on any of the symbols on the side of the Citywide Initiatives or Accomplishments
sections to learn more about that particular Citywide Goal.

%

N,

» Downtown Workforce Parkins Program

(malified employees of downtown Portsmouth busmesses can park m the Foundry Place
Garage for $3 per 10-hour parking session, rather than the per-howr parking rate. To
benefit, an employee of 2 Downtown Portsmouth busmess must show a photo

ID and ewrent proof of payveheck ssued by a downtown business, and subout the
application form in person at the Foundry Parking Garage office. Each employee 15
eligible to buy up to 20 parking stickers per month.

hmprove Public Qutreach

The City’s public cutreach objective 1s to keep residents informed about City
- mitiatives, projects and public meefings while providing the opporturity for residents to
A participate in their government by previding input and feedback on important City
projects and activities. This 15 especially challenging under the pandemic circumstances
resincting in-person gathenngs. The Public Information Officer works with City
Departments and City government to provide cwrrent, accurate mformation to citizens
and the media. Commumeations avenues melude:
% The City"s website wwrw.citvofportzmouth. com — ineluding a Calendar, News
ttems, banners, a notification capability and FAQs.
% Many of the City’s services, such as paymg bills, obtaining absentee ballots,
scheduling inspections and other busimess can now be accomphshed online.
= Cligk 1" Fix mobile soplication allows residents to communicate and report

mfrastructure concems to the Citv’s Public Works Depariment in a rehable
and convenlent manner.

Tl
mf

Cinpwide Goal(z) Addreszsed:

*  Address Transportation and Parking Needs
Mgior City Departmenis Involved:

* Public Works Depariment — Parking Division

* Sireets, Sidewalk, Parking Lot Maintenance

The Capital Improvement Plan meludes an ongomeg schedule for maintaining the City’s
streets, stdewalks and parking lots for the safety and convemence of the commumity.

o Portsmouth’s Planning, Inspection, Health and Public Works Departments
use ViewPoint Clond Software. an online permathing center that allows
customers to apply, monttor the status of their apphication online, and
receive notifications when the applications are reviewed and processed.

= The City maintams an [gierzctive Project Map on the City website that
provides updates and detailed information regarding infrastructure projects
occumng throughout the City.

% The City Manager's e-newslatter Adnsccr-r puklizshes on Mondays and Wednesdays
(=igm up on the city’s website at https:"wwrwr citvofportsmouth com/citviwelconve-
portsmonths-commumnity- m;let‘b&r )

% The City of Portsmouth public access channel {Channel 27) provides live streaming
of key mumcipal meetings whach are then archived on the City YouTube Chanps]
and posted on the appropnate Department and Commuttes pages.

= Inthe absence of in-person meetings, Zoom broadeasts of all public

Ciywide Goal(s) Addressed:

* Address Transportation and Parking Nesds
Mgjor City Departments Imvolved -

* Public Works Depariment

Stormwater Divizion Outreach: “Think Blue”

= Posteard campaign focusing on: lawn care, yard waste
and pet waste, with consistent “Think Blue” brandimg
and web page lmks for more information;
Safe Water Advisory Group (City Council Advisory
Committee) meets monthly i collaboration with the
WaterStormwater Division to raise public awarensss of
the Great Bay Watershed and residents’ impact; and

=]

meetings allow the public to observe and participate. -
- iy . ’)
= Public Information Sessions on specific Department of Public Works { ‘\, = mﬁmu M'“'E__“m exhibit, ;mmbiu‘
(DPW) projects, initiatives such as the Prascott Park Master Plan N/ mfp = ; z;f’s:;lm""‘:?nﬁe ;‘mmB‘f’k“B e has

Lmplemestation and McIntyre Project, offer detailed briefings and formal worked simce 2013 with the City of Portsmouth exploring how predicted sea level

feedback opportunifies for public input. rise will affect Portsmouth’s built geography. The exhibit is a direct collaboration
< DPW Stonmwater Division outreach initiatives, the Safe Water Advisorv Group, a with the City's Planning and Public Works Departments to explain the impact and
UMH Capstone project and a collaboration with Strawbery Banke Museum on the suggest what members of the public can do to help.

1ssue of sea level nse all increase community awareness on these 1szues and provide

mechamsms for parficipation and feedback. Citywide Goal(s) Addressed:

* Improve Public Outrsach
* Promote and Support Sustainable Practices

@

2




wamﬂnﬁnﬁlywi&hiﬁlﬁm

Promate a Safe, Welcoming and o .& @ »  Diwursity, Equity & Inchusion Efforts
Diverse G 2 +  Portumesth Emesgency Management Team R I
ﬁl—mwm‘l +  Emplesntation of the Firs Department Strategic Pz My ﬁlywnde]‘nﬂ:llhm
+  Open SpacePlas The following Citywide Initiatives were submitted by city department heads as sctions towand
«  TmeCiy zoals put forth by the Ciry Council for the 2021 fiscal year.
+  Comscrvation Land Acquisition Stwet Gatway Iegrovement
Promate and Suppart Braject
Sustainable Practices Single-Tse Plastics Ondinamcas

Pablic Library Sustaimability Practicos
Scheal Department Sustaimability Efforts
Bime Ribbon Commities on Sustamable Policing

[Uat‘?ﬁ] % Diversity, Equity and Inclosio

ﬁl—'-l ” Having declared itself a Bacial Fostice Municipality in FY 20, Portsmouth contimmes o

ol implament hiring and training practices across &l departments and throughout City
govermment to realize the goals of that declaration.

- N_n:ighbwﬂl.o-oﬂ. Trlﬁl:Cameg Efforts
o Bikeable and - .h\ : ?:i;:h?}:ﬂ'}m mm: Citywide Goalis) dddressed:
Walkable Commumity q ; +  WayGnding Pisct - FPromote a Sqfe. Weicoming and Diverse Community
»  Tril Development = Promote and Support Sustamable Praciices
Myjor City Departmaents Trvohied:
- I CH martmenis
Mm"ﬁlmrwm.nd *  Preparing Hancver Gamage Resovaticns Al City De e
. »  Downtowa Workforcs Parking Program .
Parking Neadz +  Swmsets, Sidewalk, Parking Lot Maintenance

Stmrmwatur Divicon Cmtreach “Thizk Blee™
o Postsmesth Public Library Pablic Cutreach Effarts
Qi Public Qusmsack — CityPortimeu com
Temprove Public Ouresch. K ? Public Qursack — Advisory & Cinwide Meighborhood
= Committes
*  Public Dumsack — Cttiser Platforms
s  Finascial Deocuments

The Fire, Police, Health Departments and City Manager work
together to keep the community protected and informed with
coordinated plans, drills and regular communication During the
pandemic that team work inchides:

o  Weekly Emergency Operations Center (EOQC) calls

o Coordination of vaccination response for the Seacoast

0 8% 4 Portsmouth Emer Manazement Team
sl

Starmewatar BMPWUNH Capstons Project
IT Disastar Rscovery Sits

Provide a Diverse Educational 5 o i Begional Public Health Network
Enmiromment in which ur Youth — e o e perusitn o Weekly calls with NH DHHS and subgroups including
cam Grow and Leam Schools
Briefings to the City Council and liaison with the Bloe
. E':ymdn 'Ef hnﬂp):w\l{um?n.nﬂﬂ o Ribbon Committes on Health
- * Upgredes Wosk o e Musicipe] Building
‘Build and Maivtnin o Robust P »  Llington Strest Corsidor Storm Dirzinags Ciywide Goal{s) dddressed:
and Authentic Infrastructure 1 *  Flest Strest Comsent Decrse = Promote a Sqfe, Welcoming and Diverse Community

Myjor City Departmaents Trvohied:
=  Emergency Manggement Dapartmaent

=  Economdc Development Commissica, NH SBDC, Chamber

R . collaborative Inttiatives

Support & Vibrant Ezonomic Envirerment »  Blus Ribban Commsittea on Reapaning, on Haalth and n Arts &
for Businzzses to Grow and Thrive Nonprofits

*  Commumiry Development

Imy entation of the Fire artment Strategic Plan

L
rU.‘iPﬁ‘] In April 2015, the Fire Department completed a self-
ﬁl.l.l i.l asseszment study which evaluated and recommended
opportumities to guide and inform bodget decisions,

it operations, and smrategic plamming. The Fire Chief has since
Adhere to Regulations and Advance 1n} immdncadaﬁw—)earl sm.ﬂinglmua‘uwﬂulwﬂ.lmammn
Lepislation to Protect Operatiores and . w&;m::m‘?m'ﬂmma‘ww" Assssiatio and strengthen the relizble delivary of essentizl emergency
. shitive Sebcomnsiteee
Asseiz

@ @

Click on any of the titles in the Citywide Initiatives Table and be brought strait to that

initiative write up.
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Programs and Services

Functions of the City Manager - The City Manager is
appointed by a two-thirds majority of the City Council to
function as the Chief Executive and Administrative Officer of
the City and is respensible for the proper administration of
all the departments of City govemment in accordance with
the City Charter.

icking on the

same Symloo S In
the Department

= Carry out policy decisions of the City Couwncil, and
oversee all property owned by the City.

= Inform the Councl of the City's needs and ongoing
conditions and make reports that may be required
by law, requested by the Council, or judged
necessary by the Manager.

= Participate in discussions that come before the City
Council.

plan, which gutline the immediate and long-range financial plans and projects.

.
= Supervise all Department Heads and appoint, suspend, remove, or discipline all municipal
O a S a eS W L employess in the administrative service of the City.
= Provide to the City Council an operating budget. a budget statement, and a long-range capital

also take you to o B

The City's public outreach objective is to keep residents informed about City
mitiatives, projects and public meetings while providing the opporfunity for residents fo

in their by providing input and feedback on important City Goal #1. Objectives:
projects and activities. This is especially challenging under the pandemic ciroumstances
, restricting in-person gatherings. The Public Information Offices works with City Mainfain figh Standards of b EI‘;I.I‘E timely responses to all Ciy Councl directives and requesis for
a. O a S e e T S e it respanstieness to City e,
% The City's website s ctsofoortmonst com  inchuding a Calsmda, News Councliors and residents < Ensure tmely responses to all resident questions and calls for senvice.

and promote pubiic
[vsivement in City praj < Work with City sfaff to ensure high quallty presentations as well as
! a2 effective and Innovative means for solidting public Input and engaging the

pubilc In the work of hie Clty.

items, banners, 2 notification capability and FAQs.
4 Many of the City’s services, such 35 paying bills, obtaining bsentee ballots,
scheduling inspections and ofher bustness can now be accomplished ouline.
o Click N' Fix mobile oplication allows residents to communicate and report

concerns to the City’s Public Works i in a rebable
and convenient manner.

Performance Measure #1 Percent of Ciy Cowncll Requests/ Inquiies Compiefed

o

Portsmonth’s Plagning, Inspection, Health and Public Works Depariments
e ViewPoint Cloud Software, an onlime center that allows
customers to apply, monitor the stafus of their apphication online, and FYig Fra Frzd
recsive notifications when the applications are reviewed and processed.
o The City maintains an Interactive Proiect Map on the City website that e BE% 5% 5%
‘provides updates and detailed information regarding infrastracture projacts Meeting

ocourring throughout the City. Regurng Curther Ses=arch
2 The City Managsr's e-newsletier Advisory publishes on Mondays and Wednesdays

(sigm up on the city’s website at hitos. fwwrw.citvofo . com/cify/welcome-

exp anation.

25% A% 40%

‘partsmonthe community newsletier.: Performance Measure #2 Percent of Residents' Concems Responded To
% The City of Porfsmouth public access channel (Channel ?2) provides live streaming

of key municipal meetings which are then archived on the City YouTube Chaggel

and posted on the appropriate Department and Committes pages. Fra1

FY18 Fr2o
o In the absence of in-person meetings, Zoom broadeasts of all public [Exd)

‘mestings allow the public to observe and participate. "ithin 24 Hours n5% gong, LT
= Public Information Sessions on specific Department of Public Works TN 35
(DPW) projects, initiatives such as the Prescott Park Master Plan n aurs 35% s0% 35%
Toplementation and Mclnfyre Project, offer detniled brisfings and formal

feedback opportuities for public input
4 DPW Stormwater Division outreach initiatives, the Safe Water Advisorv Group, 2 CRywide Goals Addressed:

UNH Capstoze project 2nd 3 with Strawbery Banke Museum on the "= =¥
issue of sea level rise all increase community swareness on these issues and provide +  Improve Public Ouireach k‘)
pasioms for paricipaion 2ad eedback +  Adhers to Reguiations and Advance Legislation fo Profect Cy Operafions and Assefs &

@ Fage 37 Fage 171
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Services provided by the Parking & Transportation Fund which Offset Property Taxes:

The FY22 Budget reflects a continued distribution of $2. 412,305 from parking related revenues to the
General Fund. In addition, the Parking and Transportation Division provides services which are
tvpically funded in the General Fund. The following table lists these services, including the revenue
retained in the General Fund.

Sendoes Prvided by thi Paning Fund which would be typicaly fnded in the Genenal Fund

rraw evio v
Fenues Retaned in e Genenal Fud | 2412305 ZAZE|  zarzi0s ~ -
Trans portation Programs 30685 50,000 S04 Fer f ¥22, Sen'n:‘es
Salanes & Benets 27 360 3413 e on pravided by parking
L o Lo e revenues will affset
now
Trarpotaticn Sereces 100,000 100.000 FProperty Taxes by 64¢.
Scheol Bus Supgod 50,000 ] 50000
Police Senices Support 60.000 60,000 60,000 . . .
Fine Serdces Suppon 25000 =000 25000 Far the median single
Zaatws Tikveshars Progran o Jamily home valued at
BikeFod Flan Impomentation 50.000 50,000 - $474,900, chis equares fo a
Tokal [FESEER BAZT1.490] 54004 562 rax ﬂﬂ‘i‘l’f !stjﬁ":
TaxRate Offset| 70¢ | 68 | B4¢

* COAST Dues, Senior Trarsportation, Trolley Match, Shittle Services, and Downtown Loop
** Furding for innovative ranspartation programs

Capital Outlay
The Parking & Transportation Fund, through the Capital Improvement Plan, requests funds from
parking revenues to support the pay-as-you-go policy of the City in regards to capital improvements.
Omce the Capital Improvement Plan is approved, the funds for the capital projects are requested
through the budget process. The following is a list of projects the department is requesting in FY22 for
a total of $65.000.

Parking & Transperiation

Capitsl Outlay Projects

Fiscal Year Mk}
Appe iz 11
Page: cps Parking Revenues
-39 B-08-FW-30 Parking Meters 63,000
Totsl Parking & Transpartution Fund €spital Outly S65,000

Deetail on each of these projects can be found in Appendix 11 of this document. In addition, the
complete Capital Improvement Plan FY 2022-2027 can be vicwed and downloaded at the following
link: hittps:/'waw cityofportsmouth com'planportsmouth/capital-improvement-plan
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Veterans' Tax Credit

Credit RSA 72:28 - $500
# 90 days on active service in fe
armed forces of $he United States in
any qualifying war or armed confiict
listed below:

* “Word War I between Aped 6, 1917
and November 11, 1818, estended to
April 4, 1820 for service In Russia;
proaced that miitary of naval sorvice
o0 of after Novomber 12, 1918 and
before July 2, 1921, where there was
prior senioe Dotween April 6, 1917 and Novermber
19, 1918 shall be considered as Wodd War |
Sarvico;

+ "Workd War I[* between December 7, 1941 and
December 31, 1946

+ "Korean Corflict” botssen June 25, 1950 and
January 31, 1955,

+ “Vginam Confict” betwoen December 22, 1961
and May 7, 1975;

* "Vietnam Confict” betessn Juty 1, 1958 and
December 22, 1961, If the resident camed the
Vistnam senvice medal of the armed forces.
expedtionary meda;

+ “Persian Guif War” between August 2, 1990 and
e dale

proctamation or by faw, and
+ Any ofher war or armed confice that has cocurred
sinco May B, 1975, and n which the residont
comed an ammad forces expoditionary medat or
reater of cperabions servioe medal.

# Monorably discharged
Tesminated from the armed forces due o 3
service-related disability or the surviving spouse
of such a resident
» The swviving spouse of any New Hampshire

who suffered a senice

death

v

All Veterans RSA 72:28b - $500
90 Days of active duty, honorable discharge, cannat

Elderty & Disabled otizens can qualify for tax dederrals and exemptions
Find more nfo about quakdcations and how to apply, see below or visit
the aity’s website at ciyofportsmouth comiassessocs/ekdery.deabied

Filing Deadine for All Exeenptions — Apri 15° preceding the setting of the
tax rate

Eiderty Exemption (RSA 72:39-a)
Age G5 or over as of April 1 of the year applying and a resident of New
Hampshire for throe consecutive years (as of Apel 19). The property on which

he exempSon i claimed must be the applcant’s pancipal place of abode.
Elderly Amount off

+  Ages 65.74 - $235.000

«  Ages 75-79 - §285000

«  Ages 80+ - $335.000

Elderly Income Limat
+ (Single) - 543,923
+  (Married) - 560,400

Elderly Asset Limit

+  (Single) - $175.000

+  (Married) - $175,000

Disabled Exemption (RSA 72:37.b)

Eligible under Social Securty Titie Il or XVi and a resident of New Hampshire
for fve years as of April 1. The property an which the exempion & daimed
must be e applicant’s principal place of abode.

Amount off - $235,000

Disabiod Income Limit
+ (Single) - $43,928
+  (Maeried) - $60,400

Disablod Asset Limit
+ (Single) - $175,000
+  (Maeried) - $175,000

Elderly or Disabled Tax Deferral (RSA 72:38-a)

If eligiie taxpayers are experiencing hardship paying their tax b, the Cey of
Portsmouth offers the option of tax deferral.

¥ho Gualifies for this defermai?

Taxpayers that are 65 years or clder or elgitie under Title |1 or Title XV of the
federal Sockal Security Act for benefits for the disabled may qualify for a tax
deferral program In acooedance with REA 72:38.a

¥hat is 2 tax deferral?

A tax deferral is a postponement for all or part of the taxes due. plus anrual

Interest at five percent (5%) If the tax labiRy i proven %0 cause the taxpayer
an undue hardship or possile property loss.

Blind Exemption (RSA 72:37)

A resident who s legaly bind as determined by the Senvices for Blind and
Visually Impaked, Deparsment of Education shall be exempt each year. A
cerificasion letier from the State of New Hampshire Bureau of Services for Bind
and Visually impared must be submilted with a Permanent Application State
form PA-29 1o the Assessing Depastment.

Blind Exemption Amount - $25,000
For persons owning real property equipped with a solar energy system as

defined in RSA 72:61. The Ciy shall exermpdt rom taees an amount egqual lo
the assessed value of e solar energy system

Wind-Powered Energy Systemns Exeenption (RSA 72:66)

For persons owing real property equipped with a wind-powered energy
sysiem as defined In RSA 72:65. The Cry shall exemngt from tases an

combine with 72:28 or 7235,
& Total ected

RSA 72:35 - $3200

Must be permanent & iotal, may be less than 100%
Sutviving Spouse RSA72:29.a - $2,000
Veteran kiled or died while an active duty. Solar Exemption (RSA 72:62)
Certain Disabled Veterans RSA 72:36-a = Total
Permanent and Tols Servioa-Connected Disabikty
and double amp e bli and pecially

dapted h quired with of the
VA

amount equal o the assessed value of e wind-powered energy system

@




Oversite and creation of vital reconds

Upxlate the local Boards and Commissions list

File and presevve afl City Documents

v
v
Y’ Provide support services to the City Couwncil
v
v
v

Administer and conduct dections

Cty Oerk

Deputy Gty Clerk 1
Admnstrasve Gerk 1 1
Totals Full Time 3 3

The proposed City Clerk FY22 Budget is $295,078,

a net increase of $15,138 or 5.41% from FY21 due
primarily to an increase in contractual obligations as well as
the printing lease/mantenance and advertising line items.

The proposed Election budget for FY22 is $115,554 a net
decrease of $6,010 or 4.94% from FY21. In FY22, there will
be one election, the Municipal Election and the 10 year
wverification of the voter checklist. The primary change in this
budget is due 1o the printing of Municipal ballots and the 10
year voter verification process which requires the notification
in writing 10 various voters that would be impacted by the
process. This budget is decreasing overall which is the result
of one election. Additional staffing will continue to be used at

the eidections for enhancad efficiencies at the polis and the handling of Increased voter participation,
processing of absentee ballots and reporting forms for the State.

FY2o Fyaz1 Fy22
CITY MANAGER
BUDGET ACTUAL BUDGET RECOMMENDED
CITY CLERK
SALARES 211,254 1= 215767 220,008
OVERTME 3,500 828 3,500 3500
LONGEVITY 2,593 2533 2,615 2667
RETIREMENT 23,789 2390 24784 31,800
OTHER BENEFITS 16,559 15762 16.974 17.303
Contractual Oblgations 257 655 254 558 263640 275,278
TRAINNG'EDUCATION/'CONFERENCES 1,850 112z 1,860 1.950
PROFESSIONAL ORGANEZATION DUES 400 395 400 00
OTHER OPERATING 11,950 S.101 13,960
Other

City Clerk’s Office icking on the

Department Tit
will take you to
the Department’s
Website on the
City Website

\

O b Electi

c

& cityofportsmouth.com/cityclerl

Finance Plus Login (@) Passholder Progra X @ Historic District | Da... & NH Public Finance.. P New Hampshire'sT.. | Welcome to US. Fi.. ] CIP BUDGET FORM...

® Applicant Dashboard

City of PORTSMOUTH1 1

Boards v Elections v Ordinances v Licenses & Permits v

po—

Clty Ierk's O?‘ idel

Resources v Contact
-] / { 5

VITAL RECORDS VOTING CONTACT
INFORMATION

.-u—l

CONTACT

ABOUT THE CITY CLERK'S OFFICE

The Office of the City Clerk ensures the accurate and efficient production, issuance lfelh' Barnaby




In the Personnel section — click on the Department to be taken to that Department within the Book.

FULL-TIME PERSONNEL
SUMMARY OF PERSONMEL COUNTS BY DEPARTMENT AND FUNDS
CITY MANAGER Change
. . Frao Frat Fr22 FROPOSED From
Services Overview L s DEPARTMENT ACTUAL ACTUAL EUDBET Fizi
g : [Positions Full ims
¥ Community Planning By | Fral GEMER A FUND
. Deputy ity Manager 065 | 0ES | o
Land Usz Management Rarring Cirector 1 1 1 FULL-TME PERSCNNEL
CITY MANAGES 3.00 3.00 3.50 0.0
v meﬁmlﬂmmnguﬂfmrdmdlﬂn %{ 1.50 15 15 UMM RESOURGCES 2,00 2,00 2,00} 0.00
CITY CLERE 3.00 3.00 2.00 0.00
¥ Emvironmental Plarming and Sustaimability Sustananity Coordnator 9% | o | L3 LEGAL DEFAR TMENT 5.54) 5.54) 5.54 0.00
Aanner | 1 1 1 INFORMATION TECHNOLOGY 1.00 1.00 1.00] 0.00
G ication andl Public Informati Land Lise Complance Agent FMNANCE DEFARTMENT 3433 2233 2333 1.00
Assisiant Asnnar 1 1 1 FLANNING DEFARTMENT 8.45] 745 .80 [0.85)|
Administratie Assstant | 1 1 1 HSFECTION DEFASTMENT 5.05 5.05 .00 0.85
Administrative Cerk 2 0 o HEALTH DEFARTMENT 2.50 2.50 2.00 0.50
FUSLIC WORNS 52.85] 53,50 53,50 0.00
Assocats Fanner a L ! LERARY 15.00] 15.00] 15.00] 0.00
Totals Full Time Bas | 745 | EED RECREATION DEPASTMENT 2.00 400 5 00| 1.00
Positions Part-Time P | B2l SEMIOR ZERVICES 1.00 1.00 1.00 0.00
Adminstrate Cerk 2 1 1 ‘W ELFARE DEFARTMENT 1.00 1.00 1.00 0.00
P FOLICE DEFARTMENT 33.00] 32.00| 32.00] 0.00
Totals L= | T FIRE DEFARTMENT 55.00] 55.00] 55.00] 0.00
Hote: The Deputy Cily Manager posiion w as realiocaiad o e SICHOOL DEFARTMENT 35034 37330 aT410 [6.80)|
Oty Manager's Depariment starting In P22 FUKD - TOTAL FULL-TIME 7218 BEE.ET 68827 (2.20))
% Changs 1.33%|
LPECIAL REVERUE FUND &
FULL-TME PERSONNEL
The Planning Deparmment's proposed budget for FY 22 is $741,573, representing a net decrease of 330,798 [2CHOOL DEFARTMENT 85.52 B5.85 B5.85 0.00
or 9.83% from the FY21 buwdget. The net budget decrease is due to the removal of salary and benefits for [ETORMNATER 5.00] 5.00] 5.00 0.00
the Deputy City Manager position, which has been incorporated into the City Manager's budget. [FARSING & TRANZPORTATICN 25.31 2205 23.05] [1.00|
FaESCOTT ARk 215 2.15 215 0.00
o O MMUNITY DEVELOEMENT (CDEG) 1.00 1.00 1.00 0.00
B EC ONOMIC DEVELOSMENT (UDAS) 1.00 1.00 1.00 0.00
SPECIAL FUNDE - TOTAL FULL-TIME 120.38 118,08 118.08) o
R ] s s —
ENTERPRIZE FUNDE
PLANMING
FULL-TME PERSONNEL |
PRRTMT!.EES ALARES Eﬂ:g 51‘:-;—; ﬁg 52;‘-:"1'2 ‘W ATER FUND 2835 23.20) 5.2 0.00
. : : SEWER FUND 34 58] 34.80) 2420 [0.80)|
(OWERTIME :g . ;&_ :g :g ENTERPRIZE FUND3 - TOTAL FULL-TIME B3.50) uﬂ 8380 E‘
LONGEVITY ’ ! ¥ - % Change _| 0.54%
[RETIREMEMT 70,426 69,216 66,5 74,557
[OTHEFR BEMNEFTTS 48,478 46511 45,79 43,336
Tee057 = — — TOTAL FULL-TIME-CITY OF PORTZMOUTH
| TRAMNG/EDUCATION'CONFERENCES E,000 7,30 4,50 4,5W0 “TOTAL FULL-TIME PERSGNHKEL B5E.04] BELEY, B47.TY .80
COMTRACTED SERVICES 15,500 - 10,000 5,000 TOTAL FULL-TIME PERZONNEL % Changs 0.45%
PROFESSIONAL ORGANIEZATION DUES 18,575 185m8 1EB42 13,842
[OTHER OPERATING 30,754 30677 2B,454 30,454
Cifer Cperiing 76,220 56,558 1,508 S 508
TOTAL Ba2 o056 803 Tes 822 3T 741,573

Page 220 oy



icking on a
salary split
descr'qoﬁon, wi
take you to the
apportionment

page.

PLISLIC WORKS

DCPAPMIEHT WA RTEMBRCT

SHAL GRADE L8
L35 A &

LS GAADE
LG AL &
LG GAADE T

SHAL GRADE
L3NS CAADE T
L3NS CAADE &

ORI CAADE S
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FiEE BUDSETED POSITROM AND SALARY DETAR

DIHIPATRT MAMTIRGANCT RORTRAN

DIHIPATRT MICHAR

DIHIPATRT MICHAR

DIRIPMATRT MICHARE

DORIPRATRT MICHARK

DIMIPWTNT MICHARK

T MECHARI. INVENTORY CONTROL TOCHMICIAN

TOTAL [CUF TANCT

TRET SUPIEASTE [~ 8.
LTRITY MECHARIC P
TRLICK DAVER | =50
W CALL 375

TOTAL TRET PROGRAM =]

AL AN CRETRIERY FORERAR
LTRITY MECHARIC

TRLICK DAVER |

LARCRR

LARCRIR

W CALL

TOTAL PARLS AAD CIMITERES

TOTAL FtL TIAE
CECRITAAY [P [T
AL LARAERS e

o PROIDIT WANAG RS e
T35

TOTAL CEPARTMENT FrrTy

FONS: TOTAL SALARY, PLEAST SO PERSD) el AR SECTHON OFF THE BUIDGET
2% PUTILC WP, 15% WATIF, 19% STWTE, FIINT
B0 PUBLIC VETHIES, J0% VEATTR, 304 SOWTT, LM FAT

iscal Year 2022 Persovmel with Salaries

b Pl S Dhas ates the jroaiione wad sadwion o€ Oviduak Whie e aciouted fir wd hxcaad widia ove s o Gepatimt Tad dapervess wley St wil Lt cely S saiary
g ot by $us Saparat o6 theie alary St with & riflrance 2 S o of e salary dheet a0 10 e Dnabidowe of i watividials salery bensiidonn

iy Public Works Derector - SIIX 918
W ser Divinin, $0% Sewer Divisen

by City Manager - $127,571
City Mamgr's Degurtmart, 1% Water Divigon, 0% Sower

fecr Sperviner (Chty Engineer) - $117.064
BWiser Divirn, S0% Sewer Divsen

Mamager - $104.1 28
Works - Hghasy Doviion, 29% Water Diviaus, 2
29% Parcrg Deviocn:

% Sower

riateryrie Acommtant - 36,380
Departzacrt, | 5% Prowot Pk Divinos

Aty Attarney - 91 K26
Git, 3% Purking Divien

Manager - $9%0,916
bl Works - Hghwasy Diviior, 29% Wl
29% Parkrg Dovieces

t peeccTaaner - 90914
{Witer Divinion, 5% Sewe Divascn

tal Manser/ Sastainabilty Coardinater - 86,513
peenyg Dgartment, 29% Water Devisen, 25% Sower Diviaon, 2%
RanctSll Trex

or - $45,35%
ey Divivicn, S0% Sewer Divmcn

Mazsger - $53,004

gr Dvvmam, $0% Sewe Divasen
Paaner $42,452
3 S0% Parkorg Deviecn

Foreman - $78 %48
fuer Drvanen, S0 Sewer Dirvmen

bt Masma peemerst Coordmator - STHAT
Drveam, $0% Sewer Divsen

Oty Engmoer - $76,134
e Dyvmion, S0% Sewer Diven

Mainsenance Foramas - $77,287
c Works - Haghwasy Divison, S1% Witer Division, $0% Sewer

Daricrg Devieen
Mnen Adn o) - $T12
Warks - Hgh? Svimon, 25% Wate Divoaos, 2
%% Paricrg Deviece
ity bupecton avd Mataterance Farigg: $70.962

Diviooz, 4% Stomwter Diviscn

Asintant - 67,948
W Fruece Dxpertmas, 2 Sl Depemert,
Divion

Wt | g 29%

Admimstrater (Repuiatory Camplance) - S64K34
IWer Divinin, $0% Sewe Dinacn

Proces lastramentation Tech - 562224
(@) S0r% Water Divocios, $0% Sewer Divss

GAS Specaite 1] - 559 444
(@ 4% Witer Divisios, S0% Sower Divicios

Stermwater Camers Opeartor - $57.00%
@ 1% Sower Divimen, S0% Sicmowater Divisen

Equpment Mechanic - $96,763

(B) 5% Pubdic Works - Haghrwey Divimen, 30% Woter Divigoe,

Dieiirs, 4% Parking Divimcn

GAS Ssormwater Tech - 356,042
G S Water Divimos, $0% Storerwater Divissen

Dowpatcher 1 (Pubibic Works) - 344 244

(@) 25% Public Wiarks - Highway Division, 29% Wieer Dividos,

Nrogos,

% Prrking Divimca
Spectal Project Coordinator - $43912
Wearks - Highwosy Divisen,
% Pekey Divson.

Fquipment Meckasic - $43,963

(@ 5% Pubiic Wirks - Highrasey Divismony, 50% Wager Diviaos,

Diveaos, 1% Peking Divascn

Uttty Mochamic - $43,427
D 75% Water, 29% Sower

Utity Mechamic - $43,424
(@) 5% Weter Diwiaus, 0% Sewer Dyvssos
Utihey Mockamic -S4,
03 79% Wider, 29% Sower

Lquwpmem Meckaaic - 842377

(8) 5% Pubdic Wiorka - Highwey Division, 50% Woer Divigion,

Dyvigoz, H0% Pekay Divson

Stormwater Utibty Mechamic - $52.0%4
@ Sr% Scwer Divisizn, $0% Stcrwatar Diviscn

Equpment Meckaaic - 551,430

(@) 5% Pubdic Wiarka - Hghwary Diviscn, 50% Water Divisios,

Dividoz, 1(% Parking Diviscn

Admin Clerk - 51120

(@) 25% Pubdac Works - Haghrwey Divimen, 29% Woter Divigos,

Divedas, 29% Paking Divscn

Utibty Mechaaic - lnvestory Tochmctan - $47 586
(@) S0 Pudbdec Works -

Dividos, 1% Peking Divisen

Calloctionn Bilkng Clerk - 344,442
(@) Sr% Water Diviaos, $0% Sower Dvvicos

Utiley Meckamic - $44,07%
(@) %% Water Diviaos, S0% Sower Diviaos

Equpeent Mechasic - 43,49

(@) 50 Pobiac Works - Highwaey Divisicn, 30% Water Divisos,

Diviaos, 1% Peking Divisen

Part-Time Secretary (25 Hosrn'Week) - $27524

(@) 25% Public Wiorks - Highway Division, 29% Wieer Dividos,

44 Peking Divimea:

9% Waer Diviace,

sghravey Dhvimcn, 50% Water Divisios,

M Sewer

9% Sewer

19 Sewer

A Sewer

P Sewe

A Sewer

19% Sewer

P Sewer

9% Sewer




Click on the first section of fees (under the Revenues Section) will take you to the
Appendix 1 — Schedule of Fees

ITY OF PORTENOUTH
TEMERAL FUWD
COMPARISON DUDGETED, ACTUAL AND ESTIMATED REVENUES
FOR FISCAL YEARS 2023-0007
BUDGETED RCTUAL BUCGETED BUCOETED = W
REVENUES rEvENUES REVEMUES REvEMUES | CanaE FancE
(5] Fram Fron Froz
Local Feas, Licenana, Parmits:
ot Fewn 12000 10,500
it Lwo 000 7.0 2,000 12000 o 10
Plarning Doad 0D o .18 .o B o -
Ecars = At o) 3408 000 000 oo -
Ean B 0,000 e 000 000 oo -
Bikding Pacril-Posimrmdh =0 00 = = 0o =m0 o -
Euidng Peerts-Fuas =000 1. =,000 2,000 oo -
Eincticsl ParisPosarcih ®m0 L= 108,000 108,000 o -
Eincicl Parriseunse 1= e 15,000 15,000 o -
Purrberg Permis-Portareeh 140,000 241,700 184000 124,000 oo -
Purrbig Perrts- Pa =000 9,47 0,000 000 oo -
Sign Parerin Ao 4B amo Ao oo -
Pl Hamm 000 8,050 o =00 oo -
Fis Inssections 0000 1,500 5000 000 s L]
P 1.500 i 1.500 1,50 ) -
Escarvation Parrst e o =000 = oo -
Fiagging Parmt 11,000 .30 8000 5000 oo -
— " T P B B F]S A, YEA,R .
g Purrits 100 ] 1 1o oo - ‘ l 202]
Hiws Dy Parrt 10 =0 amo A0 oo -
Cuddoor Pool =00 b - 10,000 oo 1000
Flecreaion 000 1= 130 = mn = 000
Bt P Fsn 0.0 inem 10on 10000 oo -
(== 000 o 000 L) P 10,000
ol Local P, Licanuan arsd Parmis 556,700 % [t 507 556 Ty T8 00
Dttwr Locsl Sourcen
Tt T =0 T3 =0 =0 o -
Payrrts 1 Lw of Tassn 30,000 amre 1o 190,000 A= 4,400
ML Agert. Fnms 0,000 74,308 72,000 TZ000 oo -
Wacker leaice Paerita 73 00 4 4P 0D 430 00 1.0% =om
Thm Appicato 8000 axm 800 &0 oo -
Ect Pagmewiers 0,000 o1 10000 10,000 oo -
PO Alrpest Dkt 70,000 T 200 000 00,000 oo -
] x0T 1302 1 141838 25 R ]
S o Wizl Prazaty =000 = 2000 =00 oo -
o Frvmrm 000 1w 7,000 0,000 A 2000
Trslery borr e Funci - = - - o -
Tiag Licerass 7.000 1 17,000 17000 oo -
arrags 2200 1.7 2300 220 oo -
o are Dunsbdmringe ;000 o Fr Far) oo -
Pl f Ty Progasy == 000 ) Tooo o0 oo -
Frantal Cby Find Cormpien Zom 21,308 21,000 = -1 5 e
Cutim Frarchiss Fas .00 3 000 30000 .00 o -
Had G Prrrrin e = 0 oo -
Prllzs Cutaics Dt 1=0,000 1o 180,000 1,00 oo -
Amearce .00 107 450 00,000 200,000 oo -
Hhamt e s Secvices-Cod - 0. - o -
‘Wela Dupt Remtarssrsnt 15.000 LT 15,000 15,000 oo -
ol Cofvms Lozl Surcen ST T % A [T .
Intarsst & Peraltss
Irimeust o Tamn mse e ) 1mas -
rimeusl o rsstrmnta mme  1EEnE =0 000 10,000 TLTE (£
okl iimrwad & Panain TR 1IT0ATE TEE T T T
Echosd Fisvenues:
Tulten £ 200 = D ETHI0 ESI0LED . e
Ctar Sourcss 100 e 13m0 13000 E -
Josal 3 choes) Rvmsuss "] EED W ETITIN EETLIN e [0 Append|x "l




Click on the
Capital Projects
listed in the
Budget
High[igh‘cs section
of the Ioudge‘c and
move divectly to
that project in
Appendix 11.

The followmg hsts the recommended projects 1dentified m the CIP to be funded with Capital Crutlay
appropriations and the reductions recommended by the City Manager. Detail on each of these projects
can be found m Appendix II of thes document. In addihon, the complete Capital Improvement Plan FY
2022-2027 can be viewed and downloaded at the following link:

'www.citvofportsmonth complanportsmonth/capital -imprevement-plan

Capital Improvements
Fiscal Year 2022
Taken from Capital Improvement Plan 2022-2027

Description: This project would provide for the replacement of

the department's compliment of gas-powered hydraulic rescue
tools, most commenly referred to as "jaws of life”, with new

generation battery-powered rescue tools. The replacement is

recommended based on the age of current equipment along

with the advantage of more compact, versatile, powerful and
cordless technolegy for emergency extrications from vehicles

and other entrapments.

Useful Website Links:

* Portsmouth Fire Department Homepage

EBuiged Book Clty Councll Sgoped
PAGE 222021
I- 26 Fire - Hydraul e Rescue Tool Replacement | 30 nan |
I- 28 Station 1 Owerhead Door
I 33 PermanentRecoms Sorsge racties VE-20-FD-03: HYDRAULIC RESCUE TOOL REPLACEMENT
- 34 PemanentHistorc Document Restoration, Presenaion and Sca Department Fire Department
b 35 Clvesiy Equity and ncusion StrategicPian Project Location All Fire Stations
I 28 Mehiyre Fedaral fice Bulidng Project Type Equipment (mon-vehicular)
- 37 PHA Court Sirest Project Driveway
Commence FY 2020
I- 41 Cityaide Trees and Publc Gresneny Program
Priority A (needed within 0 to 3 years)
I- 42 Prescod Park: Master Pian Implememnation
- 43 Prescot Park: Faciifes Caplial mprovemenis Impact on Operating Budget Negligible (<55,001)
I- 44 City Hall HVAC Improwemenis
il pamn Evaluation Criteria Satisfy
160 EHA Court St Pedesranand Pak MOrovements Identified in Planning Document or Study
I &1 Greeniand Rd.Midde Rd. Comdor TraMe Caiming and BlkePad ) - .
Improves Quality of Existing Services
I &2 LS Rowe 1 Naw Sioe Pam Construction
= = Provides Added Capacity to Existing Services Y
I &7 Citywide Bridge Improvements. -
£ Addresses Public Health or Safety Need
I &8 South 5t at Middie Rd. Pedesiian Accommodations & TrafMc Cal 3
Reduces Long-Term Operating Costs
I- B3 Citywide Stom Dralnage mprovemeants. _ . .
Alleviates Substandard Conditions or Deficiencies Y
Capltal Contngency - - .
Provides Incentive to Economic Development
TOTAL
Responds to Federal or 5tate Requirement
Eligible for Matching Funds with Limited Availability

* FY2176CIPpace

FY22 FY23 Fy24 P25 FY26 FY27 Totals 22-27 | 6 PY's Funding Totals

GF 100% | 30,000 530,000 530,000 560,000
Fed/ State 0% <0 50 50
Bond/ Lease 0% 50 50 50
Other 0% 50 50 50
Revenues 0% S0 0 %0
PPP 0% S0 50 50

Totak | $30,000 50 c0 50 50 50 530,000 330,000 560,000

CAPITAL IMPROVEMENT PLAN




