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YEAR ONE - FISCAL YEAR 2022

PATROL

STAFFING REQUESTED: Due to COVID, staffing requests will be delayed until FY23
FUNDING HIGHLIGHTS: S0

STAFFING

COVID created significant challenges in FY’20-FY’21. Not only were officers out on quar-
antine, officers who belong to the National Guard were deployed to assist in vaccine dis-
tribution. The department was forced to resort to “platooning”. A platoon could lose
several staff to COVID-19 quarantine and still cover a shift and the city properly. The
platoon composition included an “all-hands-on-deck” approach, to include detectives
and other ancillary positions like the training officer.

After the “peak” of COVID absences passed and the
return to a regular staffing model resumed, there
were still periodic COVID related staffing shortages,
as well as, the normal shortages due to vacancies,
retirements, and the like. The prior year was a sig-
nificant challenge and reinforced the need to be
staffed with the requisite number of “shift relief fac-
tor” staff members.

The workload in the patrol division is not just a

matter of staffing the shift schedule 24/7/365, it
must also provide for shift-relief factors such as backfills for various types of leave, in-
cluding military and FMLA leave, as well as staffing for events and road jobs year round.
Events now run from March through New Years’ Day of the following year. The man-
hours required to provide coverage for outside work details and employees on leave
equates to ~12 FTE’s. (~25,000 hours of work to cover).

It takes close to a year to recruit and train a new officer before that officer can be de-
ployed independently on the street . If an officer is already certified, the time to go
through the police academy is removed from that timeline, but the officer

still must complete a lengthy field training program. As a result, the de-

partment must plan well ahead to ensure proper staffing levels for pro-

jected growth and changes in the city, which are unique to Portsmouth.

STAFTING



GOALS
Achieved

FY20-21 ACCOMPLISHMENTS TO DATE

The COVID-19 pandemic had an impacted on the department’s ability to implement
many of the planned projects outlined in the prior year’s strategic plan. However, de-
spite the challenges posed by the situation, many goals were achieved.

PROFESSIONAL STAN

As a requirement of CALEA
(Commission on Accreditation
for Law Enforcement Agencies),
a public survey must be conduct-
ed periodically to solicit feed-
back from the citizens about
their police department. This
survey was completed in 2020;

POLICING

¢ The Training unit researched |
and purchased new firearms
to provide officers with the most current equipment. This equipment was purchased
with Webber donation funds.

Due to an increase in fraud cases, the department designed and mailed an informa-
tional flyer as a resource to Portsmouth citizens about what to look out for in order

to prevent becoming a victim.

‘Frankie’, our newest K-9, achieved certification in explosive detection (EOD).

STAFFING
+ Until budget funds become available for a 0.5 FTE prosecutor to handle juvenile pros-
ecution cases, a Sergeant in the department, also an attorney, will fill the role. The

sergeant will also hand juvenile diversion programs;

The Evidence Room is now staffed with the second part-time evidence technician and
has successfully completed an annual audit per CALEA standards.

Promoted two Auxiliary officers to lead the unit through a new era in

ORISMOy

the department and relocated the unit’s base of operations to the

Patrol wing;




2022-2026 STRATEGIC PLAN FOCUS AREAS

PROFESSIONAL STANDARDS
¢ Re-Accreditation

POLICING
Traffic Enforcement
Accident Investigation
Street Crime Unit
Community Relations
Juvenile Diversion
Evidence Processing
Equipment

STAFFING

¢ Keeping Pace with Portsmouth’s Growth and Challenges Across Multiple Divi-
sions:

School Resource Officer for the Elementary Schools

Youth Advocate

Family Services

Juvenile Prosecutor

Recruiting

Auxiliary Unit Build Up

K9 Replacements

Polygraph Examiner

Administrative Support

Dispatcher

*
*
*
*
*
*
*
*
*
*

TECHNOLOGY
Telecommunications
CAD/RMS System (Computer Aided Dispatch/Records Management System)
Drone
E-Ticket
License Plate Readers
Speed/Sign Boards
Public Automated Reporting

PROFESSIONAL DEVELOPMENT

¢ Training Hub Growth

¢ large Scale/Joint Training Exercises
¢ PERF & FBI Academy

FACILITY

¢ New or Renovated Facility

¢ Evidence Pass Through Lockers
¢ K9 Office

¢ IT Office

ADMINISTRATION

¢ Defendant File Imaging

FLEET
¢ Rolling Stock Schedule g
¢ SERT Vehicle (l)\ILII-iCE

THE
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OFFICE OF THE GOVERNOR

g» STATE OF NEW HAMPSHIRE
¥ (;'

Loy
NOW, THEREFORF. 1. CHRISTOPHER T, SUNUNU, GOVERNOR

CHRISTOPHER 1 UNUNIL

STATE OF NEW HAMPSHIRE
BY HIS EXCELLENCY . 4 serrice

CHRISTOPHER T. SUNUNU, GOVERNOR
Executive Order 2020-19

An order regarding implementation of recommendations of the New Hamp
Commission on Law Enforcement Accountability, Community, and Transpa

WHEREAS, in the wake of the tragic murder of George Floyd in Minneapolis, Minne

country continues to engage in a nationwide conversation regarding law enforcement, i
justice, and the need for reforms that enhance transparency, accountability, and comm

relations in law enforcement; and e

WHEREAS, law enforcement in New Hampshire make daily sacrifices, serve our Sta

admirably, and are a necessary and pivotal part of our communities; and »

WHEREAS, the State of New Hampshire has an obligation to participate in the national
conversation and engage in s¢ If-examination to identify opportunities to improve the state of our

law enforcement and the relationship between law enforcement and the communities they serve

and

WHEREAS, New Hampshire finds itself in a pivotal moment that demands prompt ad ; B b

initiate important conversations and develop recommendations for reform; and

WHEREAS, on June 16, 2020, the Governor issued Executive Order 2020-11, which ! e cngoing
established the New Hampshire Commission on Law Enforcement Accountability, Co
and Transparency (the “LEACT Commission”); and

WHEREAS, on August 31, 2020, the LEACT Commission issued its final report, whi

included 48 recommendations for reforms that the Commission deemed necessary to ¢

transparency, accountability and community relations in law enforcement; and e 1 the G .

WHEREAS, on September 17, 2020, the Governor issued a statement endorsing all o
recommendations of the LEACT Commission and put forward a road map for implem

cach of the recommendations; and ;

WHEREAS, many of the recommendations of the LEACT Commission can be imple

whole or in part by Executive Order and rulemaking

107 North Main Street, State House - Rm 208, Concord, New Hampshire 0330)
Telephone (603) 271-2121 * FAX (603) 271-7640

Website: http//www.governor.nh.gov/ * Email: governorsununu@nh.gov
TDD Access: Relay NH 1-800-735-2064 " —
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, ., iFe/Disabi]itg/WC: $ 29469 0.24%

@Bligations: $451,255 3.72%

$ 55,898 0.46%




FY22 DUDGE T

POLICE FY22 BUDGET

Overtime, 5%

Salary/Benefits,

86%
Other Operating,

City Obligations,
2%
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Part-Time Salaries,
1%

Contract Benefits, 5%

Uniform Salaries,

42% ) Retirement Uniform,
o 17%

Retirement Civillian,
2%

- SS/Medicare, 2%

Health/Dental/Life,
18%
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Investigations, 16%

Coverages, 44%
- __— Training, 11%

Court, 7%

" Extended Hrs, 6%

Other, 2% -. Meetings, 3%

Evehts, 3%
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Y22 DUDGE

FY20 OVERTIME REPORT % Expended Through FY 100.00%

Through Jun Through Jun

FY19 YTD TOTAL (Historical) FY20 YTD TOTAL (Current)
PATROL-SUM

| 1 ] [FY19 YTD TOTAL (Historical Y20 YTD TOTAL (Current|
TYPE P CODE Hrs|  ss | Hrs] $$

sickcover | 100] 1,179.75 57,527.24 50,511.52
223.00 10,130.46 271.00
857.00 44,022.67 915.50 47,959.79
238.50 11,362.42 719.00

84.00 3,787.73 39.75

0.00

9.00 329.58 1,459.00

Court

over
7.00 342.72 8.00

1,836.78

72,759.10
446.82

Snow Ban 0.00
Step Patrol 000 000
Security Detail

750 28932
280.75

4,067.32

18,549.31

18
19
Shift Briefing
7.143.34
581
594
602

(=]
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4,942.74
. 7,095.30
[Shiftchange | 81| . 4,276.83
Fsa | 594 .
Security Detail | e02 | 000

Payroll Adj. (receipts, JE's, etc. . 2,998.95

SUMMARY TOTAL 3,579.25 181,598.31 5,546.00 278,781.81

Budget 156,966.00
Available Balance (121,815.81)
% Expended 177.61%
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ORTSMOUTH POLICE OVERTIME PRACTICES

The primary purpose of overtime is to ensure seamless 24/7/365 public safety coverage. This has to happen regardless
of employee leave use, training requirements, court obligations, both unscheduled emergencies and scheduled events,
as well as management-directed functions.

Overtime at the Portsmouth Police Department is a narrowly defined, heavily filtered management tool. It is not a slush
fund, or unofficial bonus pool. Trying to use it as such would never withstand the degree of transparency or
accountability that we have built into our department as well as our overtime management.

There can be many reasens for overtime in a police operation. However, the majority of hours are expended in just a
few categories. They are leave coverage, investigations/enforcement, training, and court.

Leave usage, on average, is the primary driver of overtime. The table below illustrates the fact we don’t hire hour for
hour for every absence,

Annual [sick [ Personal Injured

1427 1331

cannot generate a backfill OT situation

ot 713

Hours Lovered 1077 1061 246*
w/OT

*Due to limited TBA coverage in dispatch, personal time does require backfill OT.

Y22 DUDGE
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OTHER OPERATING

Gasoline, 9%

Equipment, 12.% Fleet, 9%

__Phones/Pagers, 7%

Supplies/Postage Prof Services, 4%

13% .
~ Recruiting, 2%

\‘ —Copier/Other Leases,
\ 1%
. Furniture, 1%

) Repairs Equipment,
1%

| Software&Maint.Agre
ements, 24%

Training&Prof Dev;
16%




FY22 DUDGE T

City Obligations 2%

Worker's
Compensation
41%

Leave at Term
59%
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Alnimal Control 0.50%

Auxiliary 0.42%

K-9 0.45%

0,
Patrol 38.94% _SERT 0.43%

“_ Field Training 0.12%
Explorers 0.03%

— Communications/Dispatc
h 8.65%

~ Administration 9.59%

Fleet 1.09%

Personnel&Training
4.52%

Investigations 14.03% .

Information Technology
2.66%

. Community Relations
City Obligations 17.74% - 0.12%

Records 0.69%




FY22DUDGET

FYZ? APP’”OVC& Budget: $12,152,%6%

(_ontractual Obligations Sal/Pen $ 99,544 082%

(includes old retirement rate and new training OT)

NH Ketirement K ate ]ncrease Onlg $ 551,891 2.90%
Hea]th/Dental/LhCe/Disabi]itg/WC $ 29469 024%
Other Operating $ 55,898 o046%

Y22 Requested Pudget: $12,688,965

]ncrease Over FYZ] $ 536,602 4+42%
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