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CITY OF PORTSMQUTH

City Hall, One Junkins Avenue
, New Hampshire 03801

kconard@cityofportsmouth.com
(603) 10-7201
To: Honorable Mayer Rick Becksted and City Council Members
From: Karen S. Conard, City Manager
Date: April 24, 2020
Re: Fiscal Year 2021 Budget Message

In accordance with Article VII of the City Charter, I hereby submit the Fiscal Year 2021
Proposed Budget document for all appropriated City funds: General, Water, Sewer, Parking and
Transportaticn. Community Development, Stormwater and Prescott Park. This budget document
also includes the City’s Rolling Stock Replacement Program, a summary of the Capital
Improvement Plan, the FY21 Fee Schedule, citywide goals and accomplishments, an outline of
priorities for the coming year, and a financial plan to achieve a level of services that meets our
community needs.

As I present my first proposed budget for the City of Portsmouth, we are amid a world-wide
Novel Coronavirus Pandemic (COVID-19) that has reached the United States. This virus which
1s 50 severe and serious, with no vaccine yet created. has the world at its mercy. Following the
lead of other States in our Country making efforts to keep the disease from spreading and
protecting our loved ones, Governor Chris Sununu issued a Stay-At-Home order limiting
restaurants to take-out services only and closing all non-essential businesses in New Hampshire
to the public.

For the first time in history, the City of Portsmouth’s buildings, playgrounds, fields, and
programs are closed to our citizens and business owners. However. we are able to continue
gsential services to our Citizens such as public safety, emergency assistance, education, water
alghsewer supply, solid waste and recycling pickup to name a few. With today’s technology, our
on-NQe services are still available and we have enhanced these services to include virtual public

Before I review proposed FY21 budget, I would like to note that just a short fime ago. the
economic outlooENQE the Seacoast area remained strong and active, encouragimng new

process. We must be cogii@ant that the current commercial indostry in Portsmouth which
accouats for 17% of all taxaQuproperties but pays nearly 50% of the total tax levy. could be
significantly impacted. We muS@also be mindful that Portsmouth will experience record high
unemployment rates and diminish¥ reyenues. These nnknown variables may have an impact
on the tax rate at the ttme when it is 3 the Department of Revenue.
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Our mission is to provide municipal Public Works functions for the benefit of our citizens, businesses
and visitors in an efficient and cost-effective manner within budgetary appropriations.
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Citywide Goals and nitiatives

Citywide Goals

The City of Portsmouth remains committed to establishing a diverse, fiscally sound, and
harmonious community which offers a full range of housing, business, cultural, and recreational
opportunities for its residents, businesses and visitors in a safe and attractive environment while
preserving its ecological and historical treasures.

Click on any title or

page # to be bvoug’a‘c

The following goals are developed in partnership with its citizens and businesses and are
formalized through resolutions, committees, internal policies, and/or master plan documentation.

to that page.

Promote and Support Sustainable Practices

The Portsmouth community expressed a strong desire to become more sustainable and

ecologically friendly in order to safeguard its future. It is a goal of the City to identify

new cpportunities which it can institute to become a more sustainable community. The

City’s commitments and goals are led by:

<+ A resolution signed by the City Council in 2007 declaring Portsmouth an Eco-
Municipality;

<+ Becoming a member of ICLEI (Intemnational Council of Local Environmental
Loitiatives), an association of “cities and counties commutted to climate action, clean
energy and sustamability;”

+ In June 2017, the City Council voted unanimously to anthornize the Mayor to sizn a
letter promeoting the Paris Climate Agreement’s goals calling for increasing efforts
to cut greenhouse gas emissions, create a clean energy economy, and stand for
environmental justice;

% In July 2017, a Mavyor’s Blue Ribbon Renewable Enersy Conmmmittee was appointed
and charged to report back to the City Council with a phased renewable energy
policy;

+ Council Policy 2018-01. “Renewable Energy Policy™. adopted March 5. 2018, was

page to retwrn to the
T e i table of contents at
< InFYthhEClt‘yCmmmladoptedanew i

in addition to the Solar Enersy Svstems Exemption, alteady m.plaee a.nd any time

<+ InFY19 the School Department officially adopted the “Farm to School Program
Coardinator™ position to mun the Clippers Farm to School Program.

*Remember*™

Just hit the seal at
the bottom of the
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Ci’fy qf Portsmouth, New Hampsl‘lire

Web Addresses
www.ciivofportsmouth.com

Current and Past Budget Documents
hitp:/fertyofportsmouth com/finance proposedadopted-budgets-and-cafr-reports

F¥19 Comprehensive Anmual Fimancial Report (CAFE)
hitps:{view publitas com/city-of portsmouth- 1/fy19-comprehensive-annual -financial report-cafi/page/l

FYl?Populm'AnmalfmzncMRe?an(PAPR)
iblitas. th-1/y19. ial-

Capital Improvement Plan for 2021-2026
http:/files catvofportsmouth comy'filesplanmng/cip FINAL  CityCommclCTP FY21FY 26 pdf

Citywide Projects
hitps:www.citvofportsmouth com‘publicwerks/projects

Online Bill Payment
hitp://eitvofportsmouth comcity/pay-nuy-bill

Portsmouth I\aﬁm.lclpal \deeuﬂgs Calendar

Plan Portsmouth (Planming Department)
http:/eityefportsmouth com planportsmouth

P‘ark Portsmouth (Parkmg\iaps fPortﬂncruﬂ])
it 1

City of Portsmouth Wastewater
hittp://cityofpertsmouth compublicworks 'wastewater

Partsmouth’s Sustamability Initiatives
ity ertyofportsmouth com/sustamability

Mumieipal Government Video Charmel
bitps:/fwww. youtube comser \CityofPortsmonth

The last page of the Table of Contents
features many helpful (clickable) links to
the City’s Website including:

* The FY2021-2026 Capital Improvement
Plan (CIP)

* The FYag Popular Annual Financial

Report (PAFR)

* The FYag Comprehensive Annual
Financial Report (CAFR)

and many more. . .




Click on any of the symbols on the side of the Citywide Initiatives or Accomplishments
sections to learn more about that particular Citywide Goal.

The City’s public outreach cbjective is to provide information about City initiatives,
projects and public meetings to residents while providing platforms for residents to
provide input and feedback on important City projects and activities. The Public
Information Office strives continuously to improve these lines of communication to the
public to provide up to date information on items that may affect a citizen’s day-to-day
activities. Communications avenues include:

< A Portsmouth Municipal Meetings Calendar and a Community Events Calendar are
both provided on the Clty s Website.

% The City’s website 5 _com provides a “What’s New™ section
on the homepage. feahmng rhe latest press releases from City Departments.

%+ The City publishes a weekly e-newsletter (sign up on the city’s website at
https://www cityofportsmouth.com/city/welcome-portsmouths-community-newsletter.

<+ Click N” Fix mobile application allows residents to communicate and report
infrastructure concems to the City’s Public Works Department in a reliable and
convenient manner.

%+ Residents subscribe to the Code RED Community Alert System
[https://www cityofportsmouth.com/police/community-alert-system | messaging
capability that provides telephone, email and text alerts about snow parking bans
and similar urgent advisories.

%+ The City maintains an Interactive Project Map on the City website that provides
updates and detailed information regarding infrastructure projects occuring
throughout the City.

< The City of Portsmouth public access channel (Channel 22) provides live streaming
of key municipal meetings which are then archived on the City YouTube Channel
in one convenient location.

<+ Portsmouth’s Planning, Inspection, Health and Public Works Departments began to
utilize ViewPoint Cloud Software in FY'17 an online permitting center that allows
customers to apply, monitor the status of their application online, and receive
notifications when the applications are reviewed and processed.

<+ Several departments, including DPW, Fire, Police and Schools maintain social
media accounts to post timely messages and information.

++ The Public Information Officer provides detailed information on City projects and
initiatives to the media.

Improve Public Outreach N

\ r

@
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“Think Blue” Stormwater Outreach
During a November 2019 public meeting, the City of Portsmouth’s Stormwater Division
unveiled "Blue". the City's mascot for clean water who acts as an advocate for
stormwater contamination reduction efforts that the City, residents and private property
owners can make to keep the Portsmouth watershed healthy. “Think Blue, What can
YOU do?” is the Stormwater Division's motto going forward that will encourage private
property owners, which comprise over 70 percent of the
property in Portsmouth, to do their part to adopt best
management practices to reduce polluted runoff and
improve water quality. Future efforts will include
tips, guidance and ways that property owners can
participate to do their part. This outreach is one of
the major components of the City’s efforts to
comply with the Environmental Protection Agency’s
2018 Stormwater program requirements.

Citywide Goal(s) Addressed:
» Improve Public Outreach

FPromote and Support Sustainable Practices

* Promote Regulation Adherence and Legislative
Development to Protect City Operations and

.

Assets
Major City Departments Involved.
* Public T Department — Sewer Division

Community Policing
The Portsmouth Police Department embraces the
community policing concept and its collaboration with
the community which has far-reaching positive results.
This concept leads to a relationship where community
problems are identified and sclved together. The
expanded outlock on crime control and prevention, the
phasis on making ty bers active
participants in the process of problem sclving, and the
officers’ pivotal role in community policing require
profound involvement within the police organization. The Portsmouth Police
Department has numerous ontreach programs and an officer dedicated to oversee them.

Some programs include:
o Cops and Kids events
= Elderly outreach
Neighborhood meetings
Community active shooter and de-escalation training




Portsmouth FYaz Cd.ywtdc Initiatives

Promote and Support

The following Citywide Initiatives were submitted by city department heads as actions toward
goals put forth by the City Council for the 2021 fiscal year.

+  Open Space Pl
Sustainable Practices s Public Library inability

+  School Dy ility Effores

.
Create a Bikeable and +  MNorth Mills Pond Trail and Greenway
Woalkable Community ¢ Market Smest Gateway Improvement Project
T - ol *  Cloud-based Payment system for Foundry and Hanover Parking

! ‘d‘i‘_‘“ ranaportulion & +  Neigaborhood Parking Program Pilot
Parking Needs +  Preparing Hanover Garage Renovation

¢  Think Blue Stormwater Outreach
Tmprove Public Outreach +  Commmmity Policing

+ (IS Interns
Pravide a Diverse Educational

School arment Educ: Initiatives
Environment in which owr Youth o~ ' ool Dep wmen ¢
can Grow and Leam
F *  New Senior Activity Center
Promote a We 9
«Weleoming, Safe, P ro U‘,ﬁ1 *  Portsmouth Police Deparment CALEA Certification
and Diverse Community ﬁm}iﬁl}m . of the Fire D Strategic Plan
) o +  Work on the Municipal Complex

Build and Maintain a Robust +  Bridge Updates (Kearsarze and Market Straet)
and Authentic nfrastructure *  Recreation Fields

.

Fleat Strest Consent Decrea

Support & Vibrant Economic Environment

Implementation of the Business Fetention Plan

for Business to Grow & Thrive

Promote Regulation Adherence and \

Legislative Development to Protect City m +  Legislatve Subcommittee

Operations and Assets /

Maintain Financial Stability 2 ¢ See—“Financial Policies and Guidelines™ section of this
# document.

Preserve and Restore Historic Structures
and Artificts

Special Collections and Histonc Preservation at PPL
Historic Mumnicipal Document Restoration, Preservation,
Scanning

Portsmouth 400 Planning and Events

Click on any of the titles in the Citywide itia

tnitiaf

ﬂ % Open Space Plan

During the winter of 2020, the City completed its first Open Space Plan The Plan
establishes a citywide strategy for land protection and preservation, establishing new or
formalizing existing access to passive recreational areas and balancing public access
and types of uses with sustainable management practices, and formalizes links to and
between these assets to ensure access from residential and work place areas citywide.
The Plan will gnide and prioritize capital investments and identify funding
oppertunities including public/private partnerships, and will be a tool for coordinating
citywide projects. policies. and programs related to open space and recreation.

Citywide Goal(s) Addressed:
* Promote and Support Sustainable Practices
* Create a Bikeable and Walkable Community
Major City Departments Involved:
th School Department

=  Portsmout

<+ Public Library Sustainability Practices
The Portsmouth Public Library (PPL) employs every available opportunity to adopt
new sustainability practices including:
= The library maintains its own gardens which were first started in 2009 growing
vegetables, flowers and grains in six raised beds. The library staff demonstrate and
educate on small-scale gardening techniques that can be adopted by many
Portsmouth residents. The library also offers youth programing fo encourage new
ions to be the ds of g and the environment.

= InFY19 a pellinator garden flourished, not
Wi
- -

only helping the gardens at the library, but
also demonstrated to residents that
sustainable and organic gardening practices
can be both beautiful and functional

. Recently, the library planted a native
wildflower garden to replace a fallen tree.

. The use of 100% recycled paper in all staff
printers and photocopiers.

. A staff composting program was doubled
in capacity since FY 18,

Page 40
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icking on the

same Symloo S In
the Department
Goals pages wi
also take you to
that Goal’s

exp anation.

Improve Public Outreach

The City’s public ovtreach cbjective is to provide information about City initiatives,
projects and public meetings to residents while providing platforms for residents to
provide input and feedback on important City projects and activities. The Public
Information Office strives to improve these lines of communication to the
public to provide up to date information on items that may affect a citizen’s day-to-day
activities. Communications avenues include:

< A Portsmouth Municipal Meetines Calendar and a Community Events Calendar ate
both provided on ke City’s Website.

4 The City’s website www citvofportsmouth com provides a “What's New” section
on the homepage, featuring the latest press releases from City Departments

4 The City publishes a weekly e-newsletter (sign up on the city’s website at

hrtp: Wi cityofpor m, D er.
< Click N’ Fix mobile 1 allows residents to and report
infrastructure concerns to the City’s Public Works Department in a reliable and
convenient manner.
< Residents subscribe to the Code RED Community Alert System
[htips:, uth.com/poli -alert-system ]

capability that provides telephone, email and text alerts about snow parking bans
and similar urgent advisories

% The City maintains an Interactive Project Map on the City website that provides
updates and detailed ion regarding i projects ocenrring

throughout the City.
The City of Portsmouth public access channel (Channel 22) provides live streaming
of key municipal meetings which are then archived on the City YouTube Channel
in one convenient location
% Portsmouth’s Plannine. Inspection. Healih and Public Works D began to
utilize ViewPoint Clond Software in FY17 an online permitting center that allows
customers to apply, monitor the status of their application cnline, and receive
ifications when the applicati viewed and processed.
% Several departments, including DPW. Fire. Police and Schools maintain social
media accounts to post timely messages and informaticn.
% The Public Information Officer provides detailed information on City projects and
initiatives to the media.

)

Programs and Services

Functions of the City Manager - The City Manager
iz appointed by a two-thirds majority of the City
Council to function as the Chief Executive and
Administrative Officer of the City and is responsible
for the proper administration of all the departments
of City government in accordance with the City
Charter.

= {Carry out policy decisions of the City
Council, and oversee all property owned by
the City.

= Inform the Council of the City's needs and
ongoing conditions and make reporis that
may be required by law, requested by the
Council, or judged necessary by the
Manager.

*  Parlicipate in discussions that come before the City Council.

=  Supervise all Depariment Heads and appoint, suspend, remove, or discipline all municipal
employees in the administrative service of the City.

= Provide to the City Council an operating budget, a budget statement, and a long-range capital
plan, which outline the immediate and long-range financial plans and projects.

Objectives:

¥ Ensure timely respanses to all City Council directives and requesis for
SEVice.

+  Ensure timely responses to all resident gquestions and calls for service.

o fe
f"nmfm = +  Work with City staff to ensure high quality presentations as well as effective

. and innovative means for soliciting public input and engaging the public in
- ’ the work of the City.

Citywide Goalz Addressed:
+ Improve Public Outreach

»  Promofe Regulafion Adherence and Legisfative Development to Protect Cify Operationz and Azzefs ' )

Goal #2: Objectives:
v ) - ) . - )
Continue sit of spacial Wnrk with the City Council, Planning Board and City staff to implement the
® purs City's Master Plan.
economic development
projects and publiciprivate " Implement economic development goals and objectives as described in the
parinerships, which Economic Development Commission Annual Action Plan and City Master
mainfain and improve the Flan.
b d .
:eal:c:f:e gﬂy e +  Continue to camy out Council intentions regarding special events, which
. attract visitors and contribute to Portsmouth's vibrant and diverse economic
base.
Citywide Goal Addrezsed: i
*  Mainfain Financial Stability ﬁ

Page 158
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process: Parking and Transportation, Community Development Block Grant (CDBG), Urban
Development Action Grant Fond (UDAG). Stormwater. and Prescott Park

DEBT SERVICE- This document includes an analysis of debt service for the General,
Parking & Transportation, Debt Service Fund, Water, and Sewer Funds. The analysis
includes: computation of legal debt margin, long-term debt forecast model, projected long-
term debt service as a percentage of the general fund budget. and long-term debt outstanding
balance.

CAPITAL IMPROVEMENT PLAN (CIP)- The leng-term planning for major capital
projects is set forth in the six-year Capital Improvement Plan and adopted by the City
Council The capital projects are funded through capital outlays, state and federal aid,
revenues, public-private partnerships and bond issnes. This document provides a summary
of the Capital Improvement Plan in Appendix IT; however, the City also publishes a more
detailed long-term CIP under a separate cover as well as online.

il rww.cityofportsmouth com/planportsmouth/capital-improvement-plan

ROLLING STOCK PROGRAM- The Rolling Stock Program is intended to provide an
overall schedule for the expenditure of City funds on replacement of vehicles and equipment
necessary to carry out daily City activities. City departments with rolling stock requirements
that participate in the program include the Public Works. Police, Fire, School,
Parking/Transportation, Water, Sewer Departments and Prescott Park. Such a program
serves to inform the City Council and the commmuinity that certain expenditures for upgrading
the existing equipment are to be expected in the years ahead. The Rolling Stock Program
detail is located in Appendix I of this document.

FEE SCHEDULE- A City ordinance was enacted stating that all municipal fees shall be
adopted and may be amended by resolution during the annual budget adoption process.
Appendix ITT provides a detailed list of all City fees which are reviewed every year.

BUDGETARY FUND STRUCIURE

The City’s budgetary fund structure (appropriated funds) which are inclnded in this
document are: the General Fund; the Commmunity Development. Parking &
Transportation; Stormwater, Prescott Park. and Economic Development Funds (Special
Revenne Funds); and the Water and Sewer Funds (Enterprise Funds).

The fund structure in the andited financial statements include all Governmental Funds
(General, Special Revenne, Capital Projects. Debt Service Fund and Permanent funds),
Enterprise Funds (Water and Sewer) and Fiduciary Funds (Private Purpose Trusts and
Agency Funds).

The following chart shows the City’s audited fund structure and highlights the appropriated
funds in this document and Department/Fund relationships.

Page 34

Tax Reliqf Programs

Veterans’ Tax Credit

Credit RSA 72.28 - $500

»

All Veterans RSA 72.28b - §500
90 Days of active duty, honorable discharge, cannot

B0 days on active service in the
ammed forces of the United States in
amy qualifying war or armed conflict
listed below:

= “World War I” between April 8, 1917
and Movember 11, 1818, extended to
Apri 1, 1820 for service in Russia;

provided that millitary or naval service - 1'1 ‘f‘

on or after November 12, 1818 and 4L.,
before July 2, 1821, where there was

pnersennuebehmhp'iﬂ 1017 and Movemnber

11, 1218 shall be considerad as World War |

senice;

“Workd War I” between December 7, 1841 and

December 31, 10846;

“Korean Conflict™ between June 25, 1050 and

January 31, 1055;

“Vietnam Conflict” between December 22, 1081

and May 7, 1875;

“Vietnam Conflict” between July 1, 1058 and

December 22, 1881, if the resident eamed the

Vietnam senvice medal or the armed forces.

expeditionary medal

“Persian Gulf War” between August 2, 1990 and
Presidential

Any other war or armed confiict that has occurred
since May 8, 1975, and in which the resident
eamed an amed forces expeditionary medal or
theater of operations senvice medal.

Honorably discharged

Terminated from the armed forees due fo a

senvice-related disability or the surviving spouse

of such a resident

The surviving spouse of any Mew Hampshire
resident who suffered a service connected
death

combine with 72:28 or 72:35.

Permanent & Total Service-Connected Disability

RSA 72:35 - $3,200

Must be permanent & total. may be less than 100%

Surviving Spouse RSATZ-79-a - $2,000

Veteran killed or died while on active duty.
Certain Disabled Veterans RSA 72:36-a — Total
Exemption

Permanent and Total Service-Connected Disability

and double amputee or blindness and owns specially
adapted homestead acquired with assistance of the

VA

Page 74

Elderly & Disabled citizens can qualify for tax deferrals and exemptions.
Find more info about qualifications and how to apply, see below or visit
the city"s website at cityofporismouth.com/assessorsielderdy-disabled.

Filing Deadline for All Exemptions — Agril 15" preceding the setting of the
tax rate.

Elderly Exemption (RSA 72:39-a)

Ape 85 or over as of April 1= of the year applying and a resident of Mew
Hampshire for three consecutive years (as of April 1), The property on which
the exemption is claimed must be the applicant’s principal place of abode.

Elderly E ion Amount off A d Val
Ages 85-74 - 5235,000
Ages 75-T0 - $285,000
Ages 90+ - $§335.000

Elderly Income Limit
(Single) - 543,151
(Married) - $58,332

Elderly Asset Limit
(Single) - $175,000
(Married) - $175,000

Disabled Exemption (RSA 72:37-b)

Eligible under Social Security Titke 1l or XV and a resident of New Hampshire
for five years as of Aprl 1+, The property on which the exemiption is clamed
must be the applicant's principal place of abode.

Amount off Valuation - $235,000

Disabled Income Limit
(Single) - 543,151
(Marmied) - $50,232

Disabled Asset Limit
(Single) - 175,000
(Married) - $175,000

Elderly or Disabled Tax Deferral (RSA 72:38-a)
If eligible taspayers are experiencing hardship paying their tax bill, the City of
Portsmouth offers the option of tax deferral.

Who GQualifies for this defemral?

Taxpayers that are 85 years or older or eligible under Title Il or Title X1 of the
federal Social Security Act for benefits for the disabled may qualify for a tax
deferral program in accordance with RSA 72:38-3

What is a tax deferal?

A tax deferral is a postponement for all or part of the taxes due, plus annual
interest at five percent (5%) if the tax liability is proven to cause the taxpayer
an undue hardship or possible property loss.

Blind Exemption (RSA 72:37)

A resident who is legally blind as determined by the Semvices for Blind and
Visually Impaired. Department of Education shall be exempt each year. A
cerification letter from the State of Mew Hampshire Bureau of Services for Blind
and Visually Impaired must be submitted with 3 Permanent Application State
form PA-29 to the Assessing Department.

Blind Exemption Amount - $25,000

Solar Exemption (RSA 72:62)

For persons owning real property equipped with a solar energy system as
defined in RSA 72:61. The City shall exempt from taxes an amount equal to
the assessed value of the solar energy system.

Wind-Powered Energy Systems Exemption (RSA 72:66)

For persons owing real property equipped with a wind-powered enengy
system as defined in RSA T2:85. The City shall exempt from taxes an
amount equal to the assessed value of the wind-powered enengy system.




City Clerk/ Elections

Services Overview
¥ Oversite and creation of vital records
¥ lasue wide variety of permits and licenses City Clerk 1 1 1
v ide support services to the City Council Deputy City Clerk I 1 1 1|
v Update the local Boards and Commissions list |Adminisitrative Clerk 1 1 1
¥ File and preserve all City Documents Totals Full Time 3 3 3
¥ Administer and conduct elections

The proposed City Clerk FY21 Budget is $278,833, a net
increase of $6,838 or 2.51% from FY20 due primarily to an
increase in contractual obligations.

The proposed Election budget for FY21 iz $121,564 a net
increase of $13,114 or 12.09% from FY20. In FY21, there
will be two elections, the State Primary Election and
Presidential General Election. This budget increase is the
result of increases in salaries for all Ward Officials.
Additional staffing will continue to be used at the elections
for enhanced efficiencies at the polls and the handling of
increased voter participation, processing of absentee
ballots and reporting forms for the State.

FY19 FY19 FY20 Fr2i
CITY MANAGER
BUDGET ACTUAL BUDGET RECOMMENDED

CITY CLERK

saLarES 109,200 180,007 211,254 214,835
OVERTIME 4500 1,840 3,500 3,500
LoNGEVTY 2,199 2,180 2,503 2,615
RETREMENT 23,43 23,104 23780 24,660
OTHER BENEFITS 15,752 14,086 18,650 16,003
Confractusl Obligations 745,082 741,315 757,695 262,533
TRANING/EDUCATION/CONFERENCES 2,150 2,307 1,950 1,850
PROFESSIONAL ORGANIZATION DUES 400 325 400 400
OTHER OPERATNG 10,700 12,630 11,850 13,850
Other Operating 13,250 15,262 14,300 16,300 |
TOTAL iR 266,517 271,005 376633
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*IMPORTANT INFORMATION**
** PLEASE READ**

Due to Governor Sununu's Stay-At-Home order, and concern for the
health and well-being of the public and city employees in relation to
COVID-19, City Hall is closed through May 4, 2020. City services
continue to be offered online through the links on this page and in

CONTACT

Kelli Barnaby

1Junkins
Portsm




In the Personnel section — click on the Department to be taken to that Department
within the Book.

FULL-TIME PERSONNEL

SUMMARY OF PERSONNEL COUNTS BY DEPARTMENT AND FUNDS
CITY MANAGER Change
, . FY13 FY20 FY21 PROPOSED From
Services Overview DEPARTMENT ACTUAL ACTUAL BUDGET FY20
v . i e
Plan Review and Code Consulting iy Ve o5 Sos Sos GENERAL FUND
¥ Permit Tssuance Chief Bukding nspector 1 1 1 FULL-TME PERSONNEL
(Assistant Bullding inspector 1 1 1 [CITY MANAGER 300 300 0.00
v ion Inspections PUMEING! Assksiant Bulkding HUMAN RESOURCES 4100 4100} 0.00
Code nspecior o a 1 CITY CLERK 2100 200 0.00
v Co ion Completion Aunting nspector 1 1 ] LEGAL DEPARTMENT 6.64] 6.8 0.00
1 1 1 NFORMATION TECHNOLOGY 1.00 1.00] 0.00
¥ Code Enforcement Office Manager o 1 1 FINANCE DEPARTMENT 24.33 24.33 0.00
[EREHCE DERARTRELD
Gk 3 o A :;:\I\NG[:‘EEI:EAETNE\ITNT 845 745| (1.00)|
ECTION ARTNE 5105 5,05} 0.00
Totals Full Time 5.05 5.05 5.05 EALT DEPERTVENT 250 25 000
[Bosttions PartTime | Fvio | D20 | Fval FUBLIC WORKS 5225 535 1.00
PT nspection Clerk 1 1 1 LERARY 16.00 16.00 0.00
P Aumbing nspector o o 1 RECREATION DEPARTMENT 4.00] 4,00 0.00
Totals Part Time 1.00 1.00 2.00 [SENIOR SERVICES 1.00 1.00 0.00
- WELFARE DEPARTMENT 1.00] 1.00) 0.00
POLICE DEPARTMENT 23,00 92,00 0.00
FIRE DEPARTMENT ] 66.00] 56,00 0.00
|SCHOOL DEPARTMENT 378.83 30034 380.20 0.55
GENERAL FUND - TOTAL FULL-TIME 659.85] 6721 672 0.56
. ) ) % 0
The Inspection Department is proposing a budget of Change |
§565,986_f0r F‘f21 . Thls represents a_net }ncrease of SPECIAL REVENUE FUNDS
$26,365 or 4.89% from the FY20 budget. The net increase in the inspection budget is primarily due to
contractual obligations and the addition of a part-time inspection staff positions (part time plumbing FULL-TME PERSONNEL _|
inspector). The need for additional inspection staff is in response to the continuing demand for permitted [SCHOOL DEPARTMENT 53,85 B5.20) B5 .85 (0.07)|
work (new construction and defing) as indicated in the significant increase in the number of required [STORMWATER 500} 5.00) 5,00} 0.00
inspections conducted by staff (approximately a 15% increase since FY18). PARKING & TRANSPORTATION 25.46] 25.31| 2531 0.00
PRESCOTT PARK 2.23| 215 215 0.00
COMMUNTY DEVELOPMENT 1.13) 1.00 1.00) 0.00
UDAG 1.00] 1.00 1.00) 0.00
SPECIAL FUNDS - TOTAL FULL-TIME 118.47] 120.31]
FY19 FY13 FY20 FY21 | i
CITY MANAGER
BUDGET ACTUAL BUDGET RECOMMENDED ENTERPRISE FUNDS
INSPECTION
[
SALARIES 3754 375022 382,608 387707 770 2555 2565 000
PART-TME SALARIES 30,782 3,010 50,082 28701 230 55 2455 0.00
OVERTME 1,500 - 1,500 1.500 &0.00) 000
LONGEVITY 628 628 1,840 1744 |
RETIREMENT 42920 42734 43,108 43621
OTHER BEMEFITS N3 30,400 34 088 36,603 K
= ] Obligations 392156 354 754 597 006 T59.966 TOTAL FULL-TIME-CITY OF PORTSMOUTH
TRANINGEDUCATION/CONFERENCES 2,300 a5 2,300 870 |'TOTAL FuLLTIE PERSONNEL | 8.3 ss574 0]
CONTRACTED SERVICES 5,000 2,000 5,000 2,000 [TOTAL FULL-TIME PERSONNEL % Change | [ [ 0.06%|
PROFESSIONAL ORGANIZATION DUES 1.000 400 1.000 500 *Prior Proposed Budget Documents did not include Full Time School Personnel funded by Grants and Other sources.
OTHER OPERATING 9,115 4,845 8,115 2,650 ) )
[ Cfher Operating 17415 B.160 17415 B020 Prior year totals have been adjusted accordingly.
TOTAL 480,571 482,854 530,621 565,085
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Click on the first section of fees (under the Revenues Section) will take you to the
ix 11 — Schedule of Fees

CITY OF PORTEMOUTH
GENERAL FUND
ACTUAL
FOR FIZCAL YEARS 3018-2001
BUDGETED EUDGETED BUDGETED £ H
REVENUEER REVEMUES FEVENUEZ CHANGE CHANGE
Fr1s Fr 18 Fr a0 Fro

CITY OF PORTSMOUTH
PROPOSED SCHEDULE OF FEES
FISCAL YEAR 2021

Other Loosl Sourss

Timber E 7= oo -
Payments in Lieu of Taxes 120,000 s 130,000 175600 £ 45500
Muricioa Agent £5,000 76872 70,000 255 2mo
Motar esice Fermits 435,000 5045306 470,000 4,850,000 2% 120m0
Tite Appications 5,000 10372 5 5000 [
Boat Reghsiations 0,000 13717 10,000 10,000 [ -
At 750,000 B35 750,000 2550000 2% fret: o1
Water = suer Cvernead [RE T 1185312 V301322 1384172 Ea E220
Eale of Muricipal Property 5 5321 <000 =000 [ -
0,000 134,387 70,000 o000 [ -
Eond Fremium - 4314 - - [ -
Transters from Cther Funcs - 536 - - [ -
Dog Lk 5,000 15250 17,00 17,000 [ -
220 1988 200 2200 [ -
ard Deatr-iamage =00 4,160 2,000 2700 1% 1m0
Rertal of Gty Froperty oo 172176 5,000 o000 =0 1Lm
Rertal Ciy Hail Compiex 21.791 21,758 .00 21000 45 ma
Catie Franchiss Fee 35,000 30,000 [
Hand Cun Permits 30 300 [ -
Foice Outsie Detal 140,000 195,053 150,000 150,000 7% nme
e - [T -
250,000 S £, 500,000 385 nm
Wefare Dept Relrtursements 15,000 35804 15,000 15,000 [ -
Tiokal CEer Lol Source: V060 808 i) ] T T
Iniarect & Penaes
Interest on Tawes 200,000 W17 70,545 170583 L1 -
Interst on invesments 700,000 1335057 1,900,000 550,000 LT (50,000
ok infemet & Perafies 500,000 TAS 1,770,648 T20,548 FIE {E50.000)
ohool Revenuse.
Tumon 5503250 s3maz 55,50 705,200 2% a7
ther Bources 13,000 15414 13,000 13,000 [ -
Tkl Sahool Revenues 5,260 [ECE) 5,588,500 ET17200 FEZY AT
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The following lists the recommended projects identified in the CIP to be funded with Capital Outlay
appropriations and the reductions recommended by the City Manager. Detail on each of these projects
can be found in Appendix II of this document. In addition, the complete Capital Improvement Plan FY
2021-2026 can be viewed and downloaded at the following link
hitps-/fwww.cityofportsmouth.com/planportsmouth/capital-improvement-plan

Click on the
Cap ital Pro jects

Capital Improvements Depariment
. N Fiscal Year 2021 Requagt
Taken from Capital Improvement Plan 2021-2026 FYH
LS e l_ l l e Cify Counall CHy Manager City Managar
Eudgat Book Adopted Reguolion Recommendsd
PAGE UV For FY M Budget For FY H Budget
Bud et [$30,000) $30,000
[$50,000) $200,000
($100.000) 50
L] (] (]
Htghhghts section [ -
Il- 36 VAUGHANWORTH BRIDGE STRETEGIC VIEION DEVELOPMENT
Il- 37 MCNTYRE FEDERAL OFFICE BULDING-PLANNNG AND MPLEMENTATION i
O e u ge an - 3% EXISTING OUTDOORBECREATION FIELD IMPROVEMENTS $150,000) VE-20-FD-04: HYDRAULIC RESCUE TOOL REPLACEMENT
Il- 41 IMPLEMENTATION OF PERCE ISLAND MASTER PLAN PROJECT $25,000 [ Department Fire Department
. Il- 43 CMYWIDE PLAYGROUND IMPROVEMENTS 8 Dﬂ,DDﬂI I3 Project Location All Stations ,:| i
move atlre Ct y to Il- 44 CITVWDE PARK MPROVEMENTS stoopoo] (5 Project Type Equipment (non-venicutar —
Il- 45 CITYWIDE TREE REFLACEMENT PROGRAM 524].0['"' { Commence FY 2020 _-:' |-i— -
. . II- 47 HISTORIC CEMETERY MPROVEMENTS izs.ounl { Priority AT I T OS]
t at -V'O e Ct ln II- 4% SOUND BARRERS INRESDENTIAL AREA ALONG 185 $1 ou.onnl Impact on Operating Budget Negligible (<55,001)
Il- 49 PHA COURTSTREET PRCOJECT ELECTRICAL INFRASTRUCTURE $1.20.000)
I- 66 TRAL DEVELOPMENT FROJECTS Evaluation Criteria Satisfy o _
o Identified in Planning Document or Study Description: This project would provide for the replacement of
Il- 70 ELWYN ROAD SDEFATH - — - the department’s compliment of gas-powered hydraulic rescue
e I I I x " - 74 CITYWIDE TRAFFIC SIGNAL UPGRADE PROGRAM Improves Quality of Existing Services ¥ tools, most commonly referred to as "jaws of life”, with new
Provides Added Capacity to Existing Services ¥ generation battery-powered rescue tools. The replacement is
I 72 CATE STCONNECTOR Addresses Public Health or Safety Need recommended based on the age of current equipment along
- 8% CMYWDE STORMORANAGE MPROVEMENTS - with the advantage of more compact, versatile, powerful and
Reduces Long-Term Operating Costs cordless technology for emergency extrications from vehicles
CAPITAL CONTINGENCY Alleviates Substandard Conditions or Deficiencies Y and other entrapments.
TOTAL Provides Incentive to Economic Development Useful Website Links-
Responds to Federal or State Requirement + Portsmouth Fire Department Homepage
Eligible for Matching Funds with Limited Availability « EY20-25 CIP page
FY21 Fy22 FY23 FY24 FY25 FY26 Totals 21-26 | 6 PY's Funding Totals
GF 100% 530,000 530,000 560,000 S0 560,000
Fed/ State 0% 50 50 50
Bond/ Lease 0% 50 S0 50
Other 0% S0 50 50
Revenues 0% 50 0 50
PPP 0% S0 i) S0
Totals 530,000 530,000 50 50 50 50 560,000 50 560,000
CAPITAL IMPROVEMENT PLAN FY 21-26 B
nager Adjusted for FY21 Budget)
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| Click on the Rolling Stock Department Requests (under the
‘;ﬁ‘;ﬁﬁ‘;‘f& program provides a schedule of the replacement of vehicles and equipment Budget Hi-gh'j—ghts Secti—on) Wi-[[ take Ou to the appropriate Page
necessary to carry out daily City activities. The complete 10-year schedule 1s located in Appendix [ of . . .
his bzt document in Appendtx 1—Ro [mg Stock

Rollin: Stock Requests: I bl i
BT Department LIy MAAZET  City Manager
Kequest Kednchon Propased
This table lists the Puhlic Warls
vehicles and 4 Prk-p wp 35,000 35,000
equipment identified 00 et Pick-up wiplow 35,000
for FY21 per the T400 Packer (Year 3 of 3 finding) 120,000
Rolling Stock e 25 0 ' =
- " e arcad Muliincton (- gt .ml M) M) .
Ei&zﬂ.ﬂ%::e:: City P 000 ) - City of Portsmouth
w : o . 40D fyear 1 of 4 s 50,000 50,000 Inventory HIGHWAY
st ater, - *:"‘“aind 7400 Packes (vear 1 of 4 fmis) 50,000 50,000
IP 011::"3&“- Zero Tum Mower 9,000 (2,000) - {Scheduled for replacement in FY21)

Arng o Zexo Tum Mower 5,000 (2.000) - . - Year of T Fiscal Year Useful
Trausportation 7o T 2000 e Department |City ID # Descrption Make Mg, Mg Identification Number Fu i Purchase Cost Life
Fuads. Equiox _ 30,000 (30.000) - Highway HODS Tahoe [White) Cheurolet 2007 1GNFK 13057R 313242 217 5 1.00 10

Total Public Warks 515000 87, W
This table includes gm i — Highway HOD8 F150 Pick-up (yellow) Ford 2014 1FTEX1EF1EKEG8511 2014 S 2260800 8
ot 5
the department o e Highway HoDa F250 £X4 Pick-up (yellow) wiplow Ford 2011 FTEF2B67BECTI051 2011 5 2443200| 10
requested vehicles i
an?i cquipment and Esglorer 40,500 Highway HO11 F-560 4x4 {yellow) wiplow Ford 2015 1FDUF5HT4FEABE434 2014 5 4p74300| 12
Datfdler 45 -
the City Manager’s P YT E_m :g - Highway HO15 4% Flatbed Trailer Carry-On 2008 SYMULDG 146V 11543 2008 5 70000 | 20
recommended Moty 11835 (1185) - Highway HO18 F550 4x4 1-ton Flat Bed Dumpiyel) wiglow [Y 2 of 2) Ford 2011 1FDUESHT1BECS4880 2011 S 2420600| 8
reductions per the Tofal Tobice IS LIS TR
Finaneial strategy Fire Highway HO10 20 434 Pick-up wiplow [yellow) Cheurolet 2010 1GCEKVBG1AZI30600 2010 s 2731700| 10
r Aniwbiee (Year | of3 fmdns) 25,000
Plan for the FY21 mmé’(@g 1300000, Highway | HO20 Silverado 4x4 Utlity Body (yellow) wiglow Chevralet 2008 1GBJKT4KEEF 181188 2010 S 4401500 10
proposed budget. Total Fire 55,000 ] 5,000 : )
Sl Highway HO21 C2500 434 Pick-up {y=low) wiplow Chevrolet 2010 1GC5KVBGIAZ230780 2010 s 2731700| 10
0F Mirwer wibazging sy=em 13,500 Highway Hoz2 C3500 434 1-ton Dump (velkow) wiplow Chevrolet 2008 1GAJKT4K40F 181203 2010 3 4437100 10
Dinpbody 3500 Dickp wlow .00 (60.000)
E—— 500 150,000 ) Highway HO23 F250 4w Utlity Body (yellow) wiplow Ford 2011 1FTBFZBESBECT1050 2011 s 2443200| 10
Ceem T 0 e of Siomwe beow 130,000 20,000 [
= : TOTTE g_,m; <500 Highway HO33 7600 10 whee! Roll-off (yellow) wiplow & spreader International 2003 HTWYAXTT 3071650 2002 5 12291000 12
27 Fathed o (Tear 1o i) E E Highway HO34 | CE500 8 wheel Dump truck (yel) wiplow, wing, & spreader Cheurolet 2007 1GBSEC1357F404287 2007 s 10018000 | 12
740 Backer (Year 1 of 3 Funding) 55,000 55,000 i ]
Skid Seer (Year 1 of ) Srvin) £ £ Highway HO36 FS50 4¥4 1-ton Dump (vellow) wiplow Ford 2011 1FDUFSHTTBECS4883 2011 5 23420000] 12
Wheel Loader (YVear 2 of 3 fimdig) 150,000 150,000 ] , ] o
Stosader (Yiar  of3 v <5000 <5000 Highway HO37 Dump 10850 wiplow. wing, & spreader Freightiiner 2015 1FVAGSCYBFHGRA440 2015 S  90em400| 12
T ARG TR AN FORTATION Ee0 . L0l Highway | HO38 F550 Flathed Dump {yellow) wiplow Ford 21012 FDUFSHT4CECE0314 2013 s agssTo0| 12
im%ﬂmfﬁ:ﬁ“d“ iy 10000 12000 Highway | HO30 7400 Cump truck (yellow) wilow, wing. & spreades International | 2010 THTWDAARGAJ286108 2010 5 12047700 12
Doy (lear | of3 fincg) R R Highway | HO43 F450 Dur-A-Lift Aerial {white) Ford 2008 {FDXF46YX3EE50063 2010 s 7150000 15
D RNy 1 — Highway | HOd4 LET 252 Packer (yellow] Crane Carrier | 2003 ICYCCE4833T045023 2002 s tragee00| 8
—!;,_NE.E R R | Highway HO45 7400 Packer (white) (year 3 of 3) International 2007 IHTWGAZTATNADE263 2008 5 13210400| &8
ﬂgmmmwex{;e:f?gj@ & lﬂg lﬂg Highway HOS0 F550 4x4 1Ton Dump {yellow) wiplow & spreader Ford 2011 IFDUFEHTIBECS4881 2011 3 34, 286.00 2
L‘;‘iv‘“‘?‘“‘.']”;;‘]mm ‘I‘; % ‘I‘; % Highway HOS1 M2 106 Bucket Truck Freightiiner 2020 \FVACXFE3LHLE33818 2019 5 i7g.s000| 12
Misc Epspmest 50,000 50,000 - - .
n (Soe Abone 5 , e B : Highway HO54 Forklit International 1983 3336022456 2000 S 14.10000] 15
TOTAL SEWER. o 1 ]
“TOTACTITY UF PORISMUOCTH LI 300 R ] 5,00
PUBLIC WORKS - INVENTORY 13
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