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Planning Board Initiates 6-year CIP

\ 4

Pl anning Boardods ClI

Meets to Review Capital Projects

Planning Board Votes to Adopt CIP

Y

City Manager Prepares and submits CIP to
City Council
(City Charter, Sec. 7.6)

City Council Holds Public Hearing on CIP
(City Charter, Sec. 7.7)

Prior to final City Council Adoption of CIP

CAPITAL
IMPROVEMENT
PLAN

Subcommi ttee

December SCHEDULE

October

January - February

3 months prior to
final budget
submission to City
Council

Following public
hearing on or
before date of
budget submission

City Council Adopts CIP
(City Charter, Sec 7.8)




BUDGET SCHEDULE PER CHARTER REQUIREMENTS
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City Manager Initiates
Budget Process with
City Departments

(City Charter, Sec. 7.9)

December

A 4

Each Department

City Manager
Submits Proposed
Budget to the City

Council

(City Charter, Sec.
7.9)

45 days before
start of Fiscal
Year

City Council
Adopts Capital
Improvement
Plan

: Fire Commission Prior to
SUbr.n'tS Budget to »| Police Commission Submission
City Manager >
School Board to City
(City Charter, Sec. 7.9) Hold Public Hearings Council
March
City Council Holds City Council Adopts
Public Hearings X Budget On or prior
(City Charter, Sec. (City Charter, Sec. to June 30
7.12) 7.13)
I
Before final :
budget |
adoption i

If no action is taken by the Council on or
prior to June 30, the budget submitted by
the City Manager shall be deemed to
have been adopted by the Council

(City Charter, Sec. 7.13)

June 30



Building a Budget Document that is Informative and Easy to Read

Policy Document
A StrategicGoals& Strategies
A Shortterm organizatiorwide
factors influencing decisions
-5 Priorities and Issues
2= Financial Policies
-A_Budget Process

Financial Plan
A FundDescriptionsand Fund
Structure
A Basis of Budgeting
v Consolidatedrinancial Schedule
-3 yr Consolidategind Fund
Financial Schedules
~A-FundBalance
=< Revenues
A LongRange Financial Plans
7% CapitalExpenditures
A Impact ofCapital Investmenten
Operating Budget
<2~ Debt

®

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
PRESENTED TO
City of Portsmouth

New Hampshire

Forthe Tiscal Year Beginning

July 1, 2016

Gty
FExecutive Director

~/'z Denotes Mandatory Items

OperationsGuide
s Organization Chart

A Department/Fund Relationship
<. PositionSummary Schedule
<A~ Department Descriptions

A Unit Goals an@®bjectives

A PerformanceMeasures

Communications Device
2% Tables ofContents
/% Budget Overview
A Statistical/Supplemental Section
A Glossary
A Charts andsraphs
A Understandability andUsability

Budget Document GFOA Guidelines



Fiscal Challenges

Inthe State of New Hampshire, Proj
Primary. method of Financing Local




GENERAI FUND

Operating Budget Non-Operating Budget
Police Debt Service Payment
School Overlayc Abatement Purposes
General Government Departments CapitalOutlay
Mayor/CityManager Rockingham County Tax Obligation
City Clerk

Contingency

AUIMMEL | {ESETEES Rolling Stock Vehicle and Equipment

Finance- Information Technology
Accountingg Assessing Purchasing; Tax
Collection¢ W/S Billing Benefit
Administration

Legal

Public Works

Recreation

Senior Services

Public Health

Planning

Library

Inspection

Welfare/Outside Social Servic



Operating

Fiscal mopted Bud General Government 18,808,621

Police 10,925,161

Fire 8,684,534

School 46,471,405

Collective Bargaining 100,000

Transfer to Indoor Pool 150,000
Non-Operating Transfer to Prescott Park 30,479

22%
Operating 85,170,200

Non-Operating

Debt Service 13,360,154

Overlay 950,000

County 5,466,000

Contingency 250,000

Operating RO”lng Stock 761,900
78% IT Equipment Replaceme 650,658
Capital Outlay 1,985,000

Other General Non-Oper 854,693

Non-Operating 24,278,405

Total Gross Budget $109,448,60!




EXPENDITURES: Other Local Sources

OPERATING 85.170,20 Local Fees, 9%

Licenses, Permits Parking Revenue

NON-OPERATING 24,278,40 1% (less Parking Fund
ADOPTED BUDGET 109,448,605 transfer)
2%
Interest & Penalties
REVENUES: =l
LOCAL SOURCES 0,815,677 School Revenues
SCHOOL TUITION 6,369,332 5%
STATE REVENUE 3,412,382
NET PARKING REVENUES 2,412,305
INTEREST/PENALTIES 485,000 State RE“E“UES
FEES AND PERMITS 1,167,000 3%
USE OF RESERVES 2,781,000 BUdgﬁtEdLPmPE”F Use of Committed
ax Levy
REVENUES 26,442,696 279% Fund Balance
2%
PROPERTY TAX LEVY 83,005,909
TOTAL REVENUES $ 109,448,605

ces atthe L



Fiscal Challenges

~

—aClOl'S HTNPaCUNg Fast, Ul Euigcts

[ ) O - )
i Diminished State Assistance: U County Tax Obligation
Shared Revenue -
StateAid Grants U Contractual Obligations:
Retirement Contribution COLA
\ ) Retirement Rate Increase

Health Insurance Premium Increase

Leave at Termination Liabilities

2 2NJ SNRa [/ 2YLISyal dAazy t
U Investment in:

| AUé Qa L ¥ MWadr GapithlizO & dzNB

Improvements

Vehicle Maintenance

IT Hardware and Software
U Other Inflationary Increases




Long-Term Financial Planning

DeyrAn~
DICA
Increases ;
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AVOID BREAKEVEN
BUDGET PRACTICES




Long-Term Financial Planning & Policies

STABILIZING COSTS
LongTerm planning assists in keeping the annual budget and tax rate stable and
predictable from year to year.

i1 Fund Balance Policies

i1 Leave at Termination Stabilization Fund
i1 Health Insurance Stabilization
i COLA Adjustment

i Debt Service Planning
i Rolling Stock Replacement Program



