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CAPITAL

IMPROVEMENT

PLAN

SCHEDULE

Planning Board Initiates 6-year CIP

Planning Boardôs CIP Subcommittee 

Meets to Review Capital Projects

Planning Board Votes to Adopt CIP

City Manager Prepares and submits CIP to 

City Council

(City Charter, Sec. 7.6)

City Council Holds Public Hearing on CIP

(City Charter, Sec. 7.7)

City Council Adopts CIP

(City Charter, Sec 7.8)

October

December

January - February

3 months prior to 

final budget 

submission to City 

Council

Prior to final City Council Adoption of CIP

Following public 

hearing on or 

before date of 

budget submission



BUDGET SCHEDULE PER CHARTER REQUIREMENTS

City Manager Initiates 

Budget Process with 

City Departments 

(City Charter, Sec. 7.9)

Each Department 

submits Budget to 

City Manager

(City Charter, Sec. 7.9)

Fire Commission

Police Commission 

School Board

Hold Public Hearings

City Manager 

Submits Proposed 

Budget to the City 

Council

(City Charter, Sec. 

7.9)

City Council Holds 

Public Hearings

(City Charter, Sec. 

7.12)

City Council Adopts 

Budget

(City Charter, Sec. 

7.13)

City Council 
Adopts Capital 
Improvement 

Plan

If no action is taken by the Council on or 
prior to June 30, the budget submitted by 

the City Manager shall be deemed to 
have been adopted by the Council

(City Charter, Sec. 7.13)

December March

Prior to 

Submission 

to City 

Council

45 days before 

start of Fiscal 

Year

Before final 

budget 

adoption

On or prior 

to June 30

June 30
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In the State of New Hampshire, Property Tax is the 
Primary method of Financing Local Government

Budget 

Tax Rate

Assessments



GENERAL FUND
Operating Budget
Â Fire
Â Police
Â School
Â General Government Departments:

Â Mayor/City Manager
Â City Clerk
Â Human Resources
Â Finance  - Information Technology ς

Accounting ςAssessing ςPurchasing ςTax 
Collection ςW/S Billing - Benefit 
Administration 

Â Legal
Â Public Works
Â Recreation
Â Senior Services
Â Public Health
Â Planning
Â Library
Â Inspection
Â Welfare/Outside Social Services

Non-Operating Budget

Â Debt Service Payment
Â Overlay ςAbatement Purposes
Â Capital Outlay 
Â Rockingham County Tax Obligation
Â Contingency
Â Rolling Stock ςVehicle and Equipment 



Fiscal Year 2018 Adopted Budget
Operating

General Government 18,808,621

Police 10,925,161

Fire 8,684,534

School 46,471,405

Collective Bargaining 100,000

Transfer to Indoor Pool 150,000

Transfer to Prescott Park 30,479

Operating 85,170,200

Non-Operating

Debt Service 13,360,154

Overlay 950,000

County 5,466,000

Contingency 250,000

Rolling Stock 761,900

IT Equipment Replacement 650,658

Capital Outlay 1,985,000

Other General Non-Operating 854,693

Non-Operating 24,278,405

Total Gross Budget $109,448,605



Property Owners Bear the Burden of Supporting Services at the Local Level

EXPENDITURES:

         OPERATING 85,170,200

         NON-OPERATING 24,278,405

                  ADOPTED BUDGET 109,448,605         

REVENUES:

         LOCAL SOURCES 9,815,677                

         SCHOOL TUITION 6,369,332                

         STATE REVENUE 3,412,382                

         NET PARKING REVENUES 2,412,305                

         INTEREST/PENALTIES 485,000                   

         FEES AND PERMITS 1,167,000                

         USE OF RESERVES 2,781,000                

                   REVENUES 26,442,696            

PROPERTY TAX LEVY 83,005,909      

TOTAL REVENUES 109,448,605$  



üCounty Tax Obligation

üContractual Obligations:
COLA
Retirement Rate Increase
Health Insurance Premium Increase
Leave at Termination Liabilities
²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ tǊŜƳƛǳƳǎ  

ü Investment in:
/ƛǘȅΩǎ LƴŦǊŀǎǘǊǳŎǘǳǊŜ ςMajor Capital 
Improvements
Vehicle Maintenance
IT Hardware and Software 

üOther Inflationary Increases

üDiminished State Assistance:
Shared Revenue
State Aid Grants
Retirement Contribution 

Factors Impacting Past, Current & Future Budgets



Breakeven 
Increases

AVOID BREAKEVEN 
BUDGET PRACTICES



üFund Balance Policies

üLeave at Termination Stabilization Fund
üHealth Insurance Stabilization
üCOLA Adjustment 

üDebt Service Planning
üRolling Stock Replacement Program

NON-
OPERATING 

OPERATING 

STABILIZING COSTS
Long-Term planning assists in keeping the annual budget and tax rate stable and 
predictable from year to year.  


