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SECTION I: INTRODUCTION

The Capital Improvement Plan, as a timetable for accomplishing needed improvements on a scheduled basis, is one of the most
important documents considered by the City Council. It is important because it has a major impact on the allocation of fiscal resources
and it contributes to planning City expenditures for years to come. When the Plan is adopted and fully utilized, it ensures that needed
facilities are provided within the City’s financial capability. The Plan’s purposes are to:

1. Provide a complete picture of the City's major development needs;
2. Establish fiscal priorities for and between various projects;
3. Schedule major projects so as to reduce fluctuations in the tax rate;
4. Balance the use of funding sources in the most beneficial manner;
5. Discourage piecemeal improvements and duplication of expenditures;
6. Coordinate the activities of various City departments and agencies;
7. Assist in implementing recommendations of the City's Master Plan;
8. Inform the taxpayers of anticipated future improvements; and
9. Arrange opportunities for the public to offer comments on the Plan.

After City Department Heads submit their particular capital improvement requests, a Subcommittee of the Planning Board convenes
meetings where Department representatives explain their requests. The Subcommittee then evaluates each request and makes
recommendations to the Planning Board. After consideration by the Board, a Capital Improvement Plan is adopted as part of the
City’s Master Plan. The Plan is next conveyed to the City Council for Public Hearing and adoption in accordance with City Charter
requirements. In the Plan, while some proposed projects are desirable and deferrable, others have reached a critical stage and therefore
are scheduled in the early years of the Plan. These improvements are particularly needed, if the City is going to provide adequate
services and meet anticipated needs. A City, which seeks balanced commercial, industrial, and residential growth, must provide
services that allow for such growth and insure a substantial and sustainable fiscal commitment to the expansion and improvement of
the City’s physical infrastructure.
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DEFINITION OF A CAPITAL IMPROVEMENT PROJECT

As used in the Capital Improvement Plan, a capital improvement project is defined as a major fiscal expenditure which is made
infrequently or which is non-recurring and includes one or more of the following:

1. Acquisition of land;
2. Construction or expansion of a public facility, street, or utility;
3. Non-recurring rehabilitation of a facility provided the cost is (generally) $50,000 or more;
4. Design or planning related to an individual project;
5. Any item or piece of equipment, non-vehicular in nature, that costs more than (generally) $50,000 and has a life

expectancy of five or more years;
6. Replacement and purchase of vehicles with a life expectancy of more than five years or a total cost of more than

$50,000 (Fire and Public Works); or,
7. As deemed appropriate and necessary by the Planning Board.

SECTION II: METHOD OF FINANCING

Capital Improvement Plan projects are funded from a variety of sources. These include: General Fund (GF); Federal/State Grants;
Bond or Lease; Revenues (Parking, Water and Sewer); State Revolving Loan Fund (SRF) and Public Private Partnerships (PPP).

General Fund -- The most commonly used method of financing capital projects is through the use of the General Fund. The General
Fund includes the money raised by the local property tax for a given year. When a project is funded with General Fund revenues, its
entire cost is paid off within the year. The intent is to budget annually a certain amount from the General Fund (approximately
$1,700,000) to address City priorities. If the City has the financial capacity to pay for a project in a given year, the cost to the taxpayer
will generally be less than if bonded because there are no interest payments to be made. However, it does have the effect of lumping
expenditures into one year, thereby giving a peak tax loading.

Grants -- One source of grants is from other levels of government, for example, the Environmental Protection Agency, the NH
Department of Health and Human Services, U.S. Housing and Urban Development, NH Department of Environmental Services, and
the Department of Transportation. Generally, these Federal and State sources provide an outright grant or matching funds to go with
locally raised funds.  The City also pursues non-governmental private grants when applicable.

General Obligation Bonds -- Bonds are used to finance major municipal capital projects. These are issued for a period of time
generally extending from ten to twenty years during which time principal and interest payments are made. They are secured by the
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raising of property taxes. The time payment has the advantage of allowing the costs to be amortized over the life of the project and of
allowing taxpayers to pay a smaller amount of the project's cost at a time. However, they do commit the City's resources over a long
period of time and decrease the flexibility of how yearly revenues can be utilized. The City's bonding capacity is a limited resource.
All projects, which are to be bonded should meet minimum eligibility criteria and must have a life span at least equal to the bond life.

Revenues -- The City has established two Enterprise Funds for Water and Sewer. The needs for these two divisions are met through
the revenues raised from providing that particular service. Therefore, there is no impact on the City's tax rate. Additionally, the City
has established a Parking and Transportation Fund (Special Revenue Fund). Revenues, derived from the City’s parking functions are
transferred to this fund in order to operate the City’s parking and traffic related activities.

State Revolving Loan Fund -- This is a program offered through the NH Department of Environmental Services for the purpose of
providing low interest rate funding for approved water pollution control projects. State approval of applications does not bind the City
to any of the individual projects but does lock into a low interest rate loan. Upon completion of projects, the loan becomes a serial
bond payable by the City of Portsmouth Sewer or Water Fund to the State of NH. Payback is over a five to ten year period and
Enterprise Revenues are utilized for that purpose. In addition, the City applies for State Aid Grant funding to assist in repaying SRF
loans up to 30% of the total project cost.

Public Private Partnership -- This method of financing involves joint funding of a particular project between the City and one or
more private sector or non-governmental partners.  This method is used for projects that will benefit the partners and help to minimize
costs to local taxpayers.

Deciding on which method of financing should be selected for a given project is dependent on a number of factors. These include the
cost of the project, its useful life, the eligibility of the project to receive funds from other than local taxes, long-term and short-term
financial obligations of the City and a project's relative priority in terms of implementation. The Capital Improvement Plan seeks to
maximize the potential benefits from all revenue sources.
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Impact on Operating Budget

Description of box labeled “Impact on Operating Budget” is as follows:

1. Reduce –will generate revenue
The project will either generate some revenue to offset expenses.

2. Reduce – will reduce Operating Cost
The project will reduce operating costs

3. Negligible < $5,001
The project will generate less than $5,001 per year in increased operating expenditures.

4. Minimal $5,001 to $50,000
The project will generate between $5,001 and $50,000 per year in increased operating expenditures.

5. Moderate $50,001 to $100,000
The project will generate between $50,001 and $100,000 per year in increased operating expenditures.

6. High $100,001 or more
The project will generate $100,001 or more annually in increased operating expenditures.



Capital Improvement Plan
FY 15-20
Operational Impact

The following projects will have an impact on operating budgets. All other Capital Projects will have negligible impact on operating budgets.

By Project:

Page Project: FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

II-27 BI-SD- 07 ELEMENTARY SCHOOL UPGRADES
   Personnel 0 0 0 0 0 0
   Operating 0 0 0 50,000 50,000 50,000
    Total 0 0 0 50,000 50,000 50,000

II-34 BI-CD- 18 REUSE OF PAUL A. DOBLE ARMY RESERVE CENTER
   Personnel 0 0 0 0 0 0
   Operating 10,000 50,000 50,000 50,000 50,000 50,000
    Total 10,000 50,000 50,000 50,000 50,000 50,000

II-35 BI-CITY- 20 RECREATION STUDY IMPLEMENTATION: Outdoor Recreation Fields
   Personnel 0 5,000 5,000 5,000 5,000 5,000
   Operating 0 10,000 10,000 10,000 10,000 10,000
    Total 0 15,000 15,000 15,000 15,000 15,000

II-95 EF-SD- 02 WASTEWATER TREATMENT PLANT UPGRADES
   Personnel 0 0 0 0 0 0
   Operating 0 150,000 150,000 150,000 150,000 150,000
    Total 0 150,000 150,000 150,000 150,000 150,000

II-96 EF-SD- 03 PEASE WASTEWATER TREATMENT PLANT UPGRADES
   Personnel 0 0 0 0 0 0
   Operating 0 100,000 100,000 100,000 100,000 100,000
    Total 0 100,000 100,000 100,000 100,000 100,000

Total CIP FY 15-20
   Personnel 0 5,000 5,000 5,000 5,000 5,000
   Operating 10,000 310,000 310,000 360,000 360,000 360,000
    Total 10,000 315,000 315,000 365,000 365,000 365,000
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Capital Improvement Plan Summary '15-'20
Budget Book Enterprise FY '15 FY '16 FY '17 FY '18 FY '19 FY '20

Page GF Funds Bond/Lease Federal/State Other/Revenues PPP Total

FY 15 Distribution FY '16 to FY '20 Schedule

I.  VEHICLE and EQUIPMENT SCHEDULE Total Cost

VEHICLES

II-19 VE-FD- 01 AMBULANCE  REPLACEMENT (Funded through Rolling Stock Line Item) $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000

II-20 VE-FD- 02 VEHICLE REPLACEMENT - HEAVY RESCUE UNIT 1 $600,000 $600,000 $600,000

VE-FD- 03 VEHICLE REPLACEMENT - FIRE ENGINE #4 $0 $500,000 $500,000

VE-FD- 04 VEHICLE REPLACEMENT - FIRE ENGINE #6 $0 $600,000 $600,000

VE-FD- 05 VEHICLE REPLACEMENT - UTILITY TRUCK $0 $150,000 $150,000

VE-FD- 06 VEHICLE REPLACEMENT - FIRE LADDER #2 $0 $1,000,000 $1,000,000

EQUIPMENT

II-21 VE-FD- 07 TRAFFIC PRE-EMPTION SYSTEM UPGRADES $30,000 $30,000 $30,000 $60,000

II-22 VE-FD- 08 MUNICIPAL FIRE ALARM SYSTEM $30,000 $30,000 $30,000 $60,000

I.  TOTAL EQUIPMENT AND VEHICLE SCHEDULE $60,000 $0 $600,000 $0 $100,000 $0 $760,000 $660,000 $700,000 $250,000 $100,000 $1,100,000 $3,570,000

II.  BUILDINGS AND INFRASTRUCTURE Total Cost

II-24 BI-FD- 01 FIRE STATION THREE REPLACEMENT $25,000 $25,000 $2,500,000 $2,525,000

II-25 BI-PD- 02  -PENDING SPACE NEEDS STUDY:  NEW POLICE STATION SITE LOCATION STUDY AND DESIGN$50,000 $50,000 $50,000

BI-PD- 03  -PENDING SPACE NEEDS STUDY:  EXISTING BUILDING IMPROVEMENTS $0 $150,000 $75,000 $120,000 $55,000 $400,000

BI-PD- 04  -PENDING SPACE NEEDS STUDY:  POLICE DEPARTMENT FACILITY $0 ?????? $0

II-26 BI-SD- 05 SCHOOL FACILITIES: HIGH SCHOOL ATHLETIC FIELDS LIGHTING $750,000 $750,000 $750,000

BI-SD- 06 SCHOOL FACILITIES CAPITAL IMPROVEMENTS $0 $500,000 $500,000 $1,000,000

II-27 BI-SD- 07 ELEMENTARY SCHOOLS UPGRADE $0 $5,000,000 $5,000,000 $10,000,000 $20,000,000

II-28 BI-TT- 08 PRESCOTT PARK:  FACILITIES CAPITAL IMPROVEMENTS $87,500 $87,500 $87,500 $75,000 $250,000

BI-CD- 09 HISTORIC MARKERS REPLACEMENT PROJECT $0 $15,000 $15,000 $15,000 $45,000

BI-CD- 10 LAND ACQUISITION . $0 $25,000 $25,000 $25,000 $25,000 $25,000 $125,000

II-30 BI-CD- 11 IMPLEMENTATION OF PEIRCE ISLAND MASTER PLAN $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000

BI-CD- 12 JONES AVENUE CONCEPTUAL MASTER PLAN $0 $75,000 $75,000

BI-CD- 13 NORTH MILL POND PEDESTRIAN AND BIKE PATHWAY $0 $125,000 $125,000

BI-CD- 14 CHESTNUT STREET AREA IMPROVEMENTS $0 $732,000 $732,000

II-31 BI-CD- 15 MCINTYRE FEDERAL OFFICE BUILDING-REDEVELOPMENT AND REUSE PLAN $0 $25,000 $25,000

II-32 BI-CD- 16 MCINTYRE FEDERAL OFFICE BUILDING-IMPLEMENTATION OF PLAN $0 $200,000 $100,000 $300,000

II-33 BI-CD- 17 PARK AND PLAYGROUND IMPROVEMENTS $125,000 $125,000 $75,000 $75,000 $75,000 $75,000 $75,000 $500,000

II-34 BI-CD- 18 REUSE OF PAUL A DOBLE ARMY RESERVE CENTER $450,000 $450,000 $450,000

BI-CITY- 19 RECREATION STUDY IMPLEMENTATION: INDOOR RECREATION FACILITIES $0 $50,000 $50,000

II-35 BI-CITY- 20 RECREATION STUDY IMPLEMENTATION: OUTDOOR RECREATION FIELDS $0 $600,000 $1,750,000 $100,000 $2,450,000

II-36 BI-PW- 21 CONVERSION OF STUMP DUMP FACILITY INTO MULTI-PURPOSE REC FIELDS $400,000 $400,000 $400,000
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Capital Improvement Plan Summary '15-'20
Budget Book Enterprise FY '15 FY '16 FY '17 FY '18 FY '19 FY '20

Page GF Funds Bond/Lease Federal/State Other/Revenues PPP Total

FY 15 Distribution FY '16 to FY '20 Schedule

II-37 BI-PW- 22 INDOOR POOL BUILDING REHABILITATION $200,000 $200,000 $175,000 $375,000

BI-PW- 23 OUTDOOR POOL UPGRADE $0 $475,000 $475,000

II-38 BI-PW- 24 BLEACHERS/GRANDSTANDS $50,000 $50,000 $50,000 $100,000

BI-PW- 25 SOUND BARRIERS IN RESIDENTIAL AREA ALONG I-95 $0 $500,000 $500,000

II-39 BI-PW- 26 HISTORIC CEMETERY IMPROVEMENTS $50,000 $50,000 $100,000 $45,000 $45,000 $45,000 $45,000 $45,000 $325,000

II-40 BI-PW/TT- 27 SEAWALL REPAIRS-INCLUDES PRESCOTT PARK $1,275,000 $1,275,000 $1,275,000

II-42 BI-PW- 28 RETAINING WALLS REPAIRS and IMPROVEMENTS $75,000 $75,000 $100,000 $100,000 $275,000

II-43 BI-PW- 29 BANFIELD ROAD DRAINAGE IMPROVEMENTS $50,000 $50,000 $50,000 $100,000

II-44 BI-PW- 30 CITYWIDE STORMDRAINAGE IMPROVEMENTS $50,000 $50,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,050,000

II-45 BI-PW- 31 CITY WIDE FACILITIES CAPITAL IMPROVEMENTS MASTER PLAN $50,000 $50,000 $1,000,000 $1,000,000 $2,050,000

BI-PW- 32 MUNICIPAL COMPLEX STORAGE BUILDING REPLACEMENT $0 $100,000 $100,000 $200,000

II-47 BI-PW- 33 HIGH-HANOVER PARKING FACILITY-CAPITAL IMPROVEMENTS $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $900,000

II-48 BI-PL- 34 MASTER PLAN PLANNING PROCESS $100,000 $100,000 $100,000

II.  TOTAL BUILDINGS AND INFRASTRUCTURE $737,500 $0 $2,425,000 $50,000 $600,000 $200,000 $4,012,500 $8,917,000 $11,707,500 $10,805,000 $1,150,000 $1,535,000 $38,127,000

III.  INFORMATION SYSTEMS MANAGEMENT Total Cost

II-50 IS-IT- 01 INFORMATION TECHNOLOGY UPGRADES AND REPLACEMENTS $329,450 $329,450 $304,350 $242,350 $343,150 $309,950 $225,350 $1,754,600

(Funded through General Fund-Other General Non-Operating)

III.  TOTAL INFORMATION SYSTEMS MANAGEMENT $0 $0 $0 $0 $329,450 $0 $329,450 $304,350 $242,350 $343,150 $309,950 $225,350 $1,754,600
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Capital Improvement Plan Summary '15-'20
Budget Book Enterprise FY '15 FY '16 FY '17 FY '18 FY '19 FY '20

Page GF Funds Bond/Lease Federal/State Other/Revenues PPP Total

FY 15 Distribution FY '16 to FY '20 Schedule

IV. TRANSPORTATION MANAGEMENT Total Cost

A.  CITY OF PORTSMOUTH -DIRECT

PARKING

II-57 TSM-CITY- 01 FREE PUBLIC PARKING/SHARED LOT AGREEMENTS $21,500 $21,500 $21,500 $21,500 $21,500 $21,500 $21,500 $129,000

II-58 TSM-CITY- 02 PARKING LOT PAVING $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000

II-59 TSM-CITY- 03 VIOLATIONS MANAGEMENT PROGRAM $20,000 $20,000 $20,000

II-60 TSM CITY- 04 REPLACEMENT OF PARKING METERS $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $270,000

TSM CITY- 05 PARKING FACILITY - DOWNTOWN LOCATION $0 $15,000,000 $15,000,000

BICYCLE/PEDESTRIAN

II-62 TSM CITY- 06 MARKET SQUARE UPGRADE $50,000 $50,000 $550,000 $600,000

TSM CITY- 07 SPINNEY ROAD NEW SIDEWALK CONSTRUCTION $0 $100,000 $100,000 $200,000

II-63 TSM CITY- 08 BICYCLE INFRASTRUCTURE $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $300,000

II-64 TSM CITY- 09 MIDDLE ST BICYCLE LANES $25,000 $88,534 $113,534 $113,534

II-65 TSM CITY- 10 HAMPTON BRANCH RAIL TRAIL $150,000 $80,000 $120,000 $350,000 $131,000 $263,000 $315,000 $271,000 $245,000 $1,575,000

II-66 TSM CITY- 11 WAYFINDING SYSTEM $100,000 $100,000 $75,000 $175,000

TSM CITY- 12 CITYWIDE SIDEWALK RECONSTRUCTION PROGRAM $0 $800,000 $800,000 $800,000 $2,400,000

TSM CITY/NHDOT-13 US ROUTE 1 NEW SIDEWALK CONSTRUCTION $0 $200,000 $200,000 $400,000

INTERSECTION/SIGNALS

II-67 TSM CITY- 14 CITYWIDE TRAFFIC SIGNAL UPGRADE PROGRAM $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000

TSM CITY- 15 CITYWIDE INTERSECTION IMPROVEMENTS $0 $100,000 $100,000 $100,000 $300,000

II-68 TSM CITY/NHDOT-16 INTERSECTION UPGRADE: MARKET STREET AT-GRADE CROSSING $76,800 $307,200 $384,000 $384,000 $768,000

TSM CITY- 17 INTERSECTION IMPROVEMENT: BARTLETT AND ISLINGTON ST AND JEWELL CRT $0 $0

BRIDGES

TSM CITY/NHDOT-18 MAPLEWOOD AVENUE CULVERT REPLACEMENT $0 $3,800,000 $3,800,000

TSM CITY/NHDOT-19 CATE STREET BRIDGE REPLACEMENT $0 $0
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Capital Improvement Plan Summary '15-'20
Budget Book Enterprise FY '15 FY '16 FY '17 FY '18 FY '19 FY '20

Page GF Funds Bond/Lease Federal/State Other/Revenues PPP Total

FY 15 Distribution FY '16 to FY '20 Schedule

ROADWAY

II-69 TSM-CITY- 20 LONGMEADOW ROAD EXTENSION $50,000 $50,000 $175,000 $225,000

II-70 TSM-CITY- 21 McDONOUGH STREET AREA IMPROVEMENTS $400,000 $400,000 $400,000

II-71 TSM-CITY- 22 CITYWIDE TREE REPLACEMENT PROGRAM $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $120,000

II-72 TSM-CITY- 23 TRANSPORTATION PLAN STUDIES $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $120,000

II-73 TSM CITY- 24 GATEWAY IMPROVEMENTS-EXIT 7 $120,000 $120,000 $550,000 $120,000 $550,000 $1,340,000

TSM-CITY- 25 STREET PAVING, MANAGEMENT AND REHABILITATION $0 $2,500,000 $2,500,000 $2,500,000 $7,500,000

II-74 TSM-CITY/NHDOT-26 ISLINGTON STREET-STREETSCAPE IMPROVEMENTS $100,000 $100,000 $500,000 $100,000 $500,000 $1,200,000

II-75 TSM-CITY- 27 MAPLEWOOD AVENUE REHABILITATION $1,300,000 $1,300,000 $1,300,000

II-76 TSM-CITY- 28 PEASE INTERNATIONAL TRADEPORT-ROADWAY REHABILITATIONS $500,000 $500,000 $500,000 $500,000 $1,500,000

II-78 TSM-CITY- 29 BANFIELD ROAD IMPROVMENTS $50,000 $50,000 $600,000 $50,000 $600,000 $1,300,000

TSM-CITY- 30 JUNKINS AVENUE $0 $50,000 $750,000 $800,000

II-79 TSM CITY- 31 ATLANTIC HEIGHTS NEIGHBORHOOD EMERGENCY ACCESS ROUTE $50,000 $50,000 $340,000 $390,000

A. TOTAL CITY OF PORTSMOUTH DIRECT TRANSPORTATION MANAGEMENT $841,800 $0 $2,200,000 $475,734 $426,500 $0 $3,944,034 $22,361,500 $1,689,500 $5,721,500 $1,177,500 $8,551,500 $43,445,534

B.  CITY OF PORTSMOUTH -INDIRECT

INTERSECTION/SIGNALS

II-81 TSM CITY- 32 U.S. RTE 1/CONSTITUTION AVE. $1,500,000 $1,500,000 $1,500,000

BRIDGES

TSM-CITY/NHDOT-33 BRIDGE REPLACEMENT-RAILROAD BRIDGE OVER BARTLETT STREET $0 $0

ROADWAY

TSM-CD- 34 US ROUTE 1 ROADWAY RECONSTRUCTION-WILSON RD TO CONSTITUTION AVE $0 $0

TSM-CITY/NHDOT-35 TRAFFIC CIRCLE REPLACEMENT $0 $0

B. TOTAL CITY OF PORTSMOUTH INDIRECT TRANSPORTATION MANAGEMENT $0 $0 $0 $1,500,000 $0 $0 $1,500,000 $0 $0 $0 $0 $0 $1,500,000

IV. TOTAL TRANSPORTATION MANAGEMENT $841,800 $0 $2,200,000 $1,975,734 $426,500 $0 $5,444,034 $22,361,500 $1,689,500 $5,721,500 $1,177,500 $8,551,500 $44,945,534
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Capital Improvement Plan Summary '15-'20
Budget Book Enterprise FY '15 FY '16 FY '17 FY '18 FY '19 FY '20

Page GF Funds Bond/Lease Federal/State Other/Revenues PPP Total

FY 15 Distribution FY '16 to FY '20 Schedule

V.  ENTERPRISE FUNDS Total Cost

Water

II-83 EF-WD- 01 ANNUAL WATER LINE REPLACEMENT $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000

II-84 EF-WD- 02 STAGE TWO DISINFECTION BY-PRODUCT RULE $424,000 $424,000 $100,000 $100,000 $624,000

II-85 EF-WD- 03 MAPLEWOOD AVENUE WATERLINE REPLACEMENT $3,300,000 $3,300,000 $3,300,000

II-86 EF-WD- 04 HOBBS HILL LANDING WATER TANK REPLACEMENT $3,500,000 $3,500,000 $3,500,000

II-87 EF-WD- 05 WELL STATIONS IMPROVEMENTS $150,000 $150,000 $150,000 $150,000 $100,000 $100,000 $100,000 $750,000

II-88 EF-WD- 06 NEW CASTLE WATER LINE IMPROVEMENTS $40,000 $40,000 $3,000,000 $3,040,000

II-89 EF-WD- 07 WATER SYSTEM PRESSURE AND STORAGE IMPROVEMENTS $500,000 $500,000 $500,000 $500,000 $500,000 $2,000,000

II-90 EF-WD- 08 WATER METER REPLACEMENT $125,000 $125,000 $125,000 $50,000 $50,000 $50,000 $50,000 $450,000

II-91 EF-WD- 09 WATER EFFICIENCY MEASURES $75,000 $75,000 $50,000 $50,000 $175,000

II-92 EF-WD- 10 WATER SYSTEM OUTREACH $25,000 $25,000 $25,000 $50,000

EF-WD- 11 RESERVOIR MANAGEMENT $0 $25,000 $500,000 $525,000

Water Subtotals: $0 $1,339,000 $7,300,000 $0 $0 $0 $8,639,000 $4,450,000 $1,350,000 $1,150,000 $675,000 $650,000 $16,914,000

Sewer

II-94 EF-SD- 01 FLEET STREET UTILITIES UPGRADE $500,000 $500,000 $500,000

II-95 EF-SD- 02 WASTEWATER TREATMENT PLANT UPGRADES $32,500,000 $32,500,000 $20,000,000 $52,500,000

II-96 EF-SD- 03 PEASE WASTEWATER TREATMENT PLANT UPGRADES $1,000,000 $1,000,000 $400,000 $3,700,000 $5,100,000

II-97 EF-SD- 04 ANNUAL SEWER LINE REPLACEMENT $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $3,000,000

II-98 EF-SD- 05 MAPLEWOOD AVENUE SEWER LINE $500,000 $500,000 $500,000

II-99 EF-SD- 06 LAFAYETTE ROAD PUMPING STATION UPGRADE $500,000 $500,000 $500,000

EF-SD- 07 MECHANIC STREET PUMPING STATION UPGRADE $0 $500,000 $5,000,000 $5,500,000

II-100 EF-SD- 08 WATER METER REPLACEMENT $125,000 $125,000 $125,000 $50,000 $50,000 $50,000 $50,000 $450,000

II-101 EF-SD- 09 WATER EFFICIENCY MEASURES $75,000 $75,000 $50,000 $50,000 $175,000

Sewer Subtotals: $0 $1,200,000 $34,500,000 $0 $0 $0 $35,700,000 $20,675,000 $1,000,000 $4,750,000 $5,550,000 $550,000 $68,225,000

V.  TOTAL ENTERPRISE FUNDS $0 $2,539,000 $41,800,000 $0 $0 $0 $44,339,000 $25,125,000 $2,350,000 $5,900,000 $6,225,000 $1,200,000 $85,139,000
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Capital Improvement Plan Summary '15-'20
Budget Book Enterprise FY '15 FY '16 FY '17 FY '18 FY '19 FY '20

Page GF Funds Bond/Lease Federal/State Other/Revenues PPP Total

FY 15 Distribution FY '16 to FY '20 Schedule

SUMMARY TOTALS PER SECTION

I. EQUIPMENT AND VEHICLE SCHEDULE $60,000 $0 $600,000 $0 $100,000 $0 $760,000 $660,000 $700,000 $250,000 $100,000 $1,100,000 $3,570,000

II. BUILDING & INFRASTRUCTURE $737,500 $0 $2,425,000 $50,000 $600,000 $200,000 $4,012,500 $8,917,000 $11,707,500 $10,805,000 $1,150,000 $1,535,000 $38,127,000

III. INFORMATION MANAGEMENT SYSTEMS $0 $0 $0 $0 $329,450 $0 $329,450 $304,350 $242,350 $343,150 $309,950 $225,350 $1,754,600

IV TRANSPORTATION MANAGEMENT PLAN $841,800 $0 $2,200,000 $1,975,734 $426,500 $0 $5,444,034 $22,361,500 $1,689,500 $5,721,500 $1,177,500 $8,551,500 $44,945,534

CAPITAL CONTINGENCY $60,700 $0 $0 $0 $0 $0 $60,700 $100,000 $100,000 $100,000 $100,000 $100,000 $560,700

SUBTOTALS $1,700,000 $0 $5,225,000 $2,025,734 $1,455,950 $200,000 $10,606,684 $32,342,850 $14,439,350 $17,219,650 $2,837,450 $11,511,850 $88,957,834

ENTERPRISE FUNDS

WATER FUND $0 $1,339,000 $7,300,000 $0 $0 $0 $8,639,000 $4,450,000 $1,350,000 $1,150,000 $675,000 $650,000 $16,914,000

SEWER FUND $0 $1,200,000 $34,500,000 $0 $0 $0 $35,700,000 $20,675,000 $1,000,000 $4,750,000 $5,550,000 $550,000 $68,225,000

V. TOTAL ENTERPRISE FUNDS $0 $2,539,000 $41,800,000 $0 $0 $0 $44,339,000 $25,125,000 $2,350,000 $5,900,000 $6,225,000 $1,200,000 $85,139,000

GRAND TOTAL: $1,700,000 $2,539,000 $47,025,000 $2,025,734 $1,455,950 $200,000 $54,945,684 $57,467,850 $16,789,350 $23,119,650 $9,062,450 $12,711,850 $174,096,834

II-13



General Fund Bond/Lease Federal/State Other Revenues PPP Totals

Amount $1,700,000 $5,225,000 $2,025,734 $1,455,950 $200,000 $10,606,684

% of Total 16% 49% 19% 14% 2%

FY 2015 CIP Distribution
(Non-Enterprise Funds)

General Fund

16%

Bond/Lease

49%

Federal/State

19%

Other Revenues

14%

PPP

2%

General Fund Bond/Lease Federal/State Other Revenues PPP
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Planning Board Planning Board

Department CIP-Sub Committee CIP-Sub Committee

Budget Book Request adjusted Approved

PAGE FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Total FY 15 City Council Adopted

FY's 09-14 2/18/2014

I.  EQUIPMENT AND VEHICLE SCHEDULE (VE) (6 Prior years)

II-21 TRAFFIC PRE-EMPTION SYSTEM UPGRADES $0 $30,000 $30,000

II-22 MUNICIPAL FIRE ALARM SYSTEM: REPAIRS AND IMPROVEMENTS $0 $30,000 $30,000

RESTORATION - 1870 AMOSKEAG STEAM ENGINE #3 $25,000 $25,000

SCBA REPLACEMENT PROGRAM $100,000 $100,000 $200,000

RADIO SYSTEM IMPROVEMENTS $35,000 $35,000 $70,000

CARDIAC MONITORS and DEFIBRILLATOR REPLACEMENT $100,000 $100,000

ELECTRONIC DOCUMENT MANAGEMENT SYSTEM $30,000 $35,500 $65,500

OUTSIDE PERIMETER CAMERAS-LIBRARY $12,000 $12,000

TURNOUT GEAR REPLACEMENT $75,000 $75,000

COMMUNITY NOTIFICATION SYSTEM $30,000 $30,000

BREATHING AIR COMPRESSOR FILL STATION $45,000 $45,000

Total Equipment and Vehicle $75,000 $105,000 $47,500 $100,000 $135,000 $160,000 $622,500 $60,000 $0 $60,000

II.  BUILDINGS AND INFRASTRUCTURE (BI)

II-24 FIRE STATION 3 SPACE NEEDS STUDY $0 $25,000 $25,000

II-25 POLICE SITE NEEDS STUDY $0 $75,000 ($25,000) $50,000

POLICE SPACE NEEDS STUDY $0 $25,000 $25,000 $0 $0

II-28 PRESCOTT PARK:  FACILITIES CAPITAL IMPROVEMENTS $40,000 $40,650 $87,500 $168,150 $87,500 $0 $87,500

0 LAND ACQUISITION $25,000 $25,000 $25,000 $75,000 $25,000 ($25,000) $0

II-30 IMPLEMENTATION OF PEIRCE ISLAND MASTER PLAN PROJECT $25,000 $25,000 $50,000 $50,000 $25,000 $25,000 $200,000 $25,000 $25,000

0 JONES AVENUE CONCEPTUAL MASTER PLAN $12,500 $12,500 $0 $25,000 $75,000 ($75,000) $0

II-31 MCINTYRE FEDERAL OFFICE BUILDING-PHASE I $0 $0 $25,000 ($25,000) $0

II-32 MCINTYRE FEDERAL OFFICE BUILDING-PHASE II $0 $200,000 ($200,000) $0

II-33 PARK AND PLAYGROUND IMPROVEMENTS $100,000 $100,000 $100,000 $75,000 $75,000 $75,000 $525,000 $125,000 $125,000

II-38 BLEACHER/GRANDSTANDS $0 $50,000 $50,000

0 SOUND BARRIERS AREAS ALONG I-95 $25,000 $25,000 $100,000 ($100,000) $0

II-39 HISTORIC CEMETERY IMPROVEMENTS $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $60,000 $50,000 $50,000

Capital Improvements

Fiscal Year 2015

Taken from Capital Improvement Plan 2015-2020

General Fund, Capital Outlay Projects Only FYs 09-15
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Planning Board Planning Board

Department CIP-Sub Committee CIP-Sub Committee

Budget Book Request adjusted Approved

PAGE FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Total FY 15 City Council Adopted

FY's 09-14 2/18/2014

Capital Improvements

Fiscal Year 2015

Taken from Capital Improvement Plan 2015-2020

General Fund, Capital Outlay Projects Only FYs 09-15

II-42 RETAINING WALLS REPAIR AND IMPROVEMENTS $0 $100,000 ($25,000) $75,000

II-43 BANFIELD ROAD DRAINAGE IMPROVEMENTS $50,000 $50,000 $50,000 $50,000

II-44 CITYWIDE STORMDRAINAGE IMPROVEMENTS $0 $200,000 ($150,000) $50,000

II-45 CITY WIDE FACILITIES CAPITAL IMPROVEMENTS MASTER PLAN $0 $50,000 $50,000

II-48 MASTER PLAN PLANNING PROCESS $50,000 $75,000 $125,000 $100,000 $100,000

CITY HALL ENTRY WAY ACCESSIBILITY IMPROVEMENTS $100,000 $100,000

ELWYN PARK DRAINAGE IMPROVEMENTS $75,000 $75,000

LESLIE DRIVE DRAINAGE IMPROVEMENTS $100,000 $100,000

SEAWALL REPAIRS $150,000 $150,000 $225,000 $0 $525,000

MUNICIPAL COMPLEX BOILER REPLACEMENT AND RELATED $175,000 $175,000

RECREATION STUDY IMPLEMENTATION: OUTDOOR FIELDS $50,000 $50,000

HISTORIC MARKERS REPLACEMENT PROJECT $10,000 $10,000 $10,000 $30,000

MUNICIPAL COMPLEX ELEVATOR REPLACEMENT $200,000 $175,000 $375,000

CITYWIDE FACILITIES (RECREATION FACILITIES STUDY) $25,000 $25,000

ELEMENTARY SCHOOL UPGRADES $25,000 $25,000

MARKET SQUARE HANDICAP RAMP RECONSTRUCTION $50,000 $50,000

MUNICIPAL COMPLEX SITE IMPROVEMENTS $50,000 $50,000

Total Buildings and Infrastructure $445,000 $135,000 $597,500 $623,150 $497,500 $560,000 $2,858,150 $1,362,500 ($625,000) $737,500

IV. TRANSPORTATION MANAGEMENT (TSM)

II-62 MARKET SQUARE UPGRADE $0 $100,000 ($50,000) $50,000

0 SPINNEY ROAD NEW SIDEWALK CONSTRUCTION $100,000 $100,000 $100,000 ($100,000) $0

II-63 BICYCLE INFRASTRUCTURE  $0 $100,000 ($50,000) $50,000

II-64 MIDDLE ST BICYCLE LANES $25,000 $25,000 $25,000 $25,000

II-65 HAMPTON BRANCH RAIL TRAIL $0 $150,000 $150,000

II-66 DOWNTOWN SIGNAGE AND PEDESTRIAN WAYFINDING SYSTEM $40,000 $40,000 $50,000 $75,000 $0 $100,000 $305,000 $100,000 ($100,000) $0

0 US ROUTE 1 NEW SIDEWALK CONSTRUCTION $0 $200,000 ($200,000) $0

II-67 CITYWIDE TRAFFIC SIGNAL UPGRADE PROGRAM $100,000 $100,000 $75,000 $100,000 $100,000 $100,000 $575,000 $100,000 $100,000

II-68 INTERSECTION UPGRADE: MARKET STREET AT-GRADE CROSSING $0 $0 $76,800 $76,800

II-69 LONGMEADOW ROAD EXTENSION $100,000 $100,000 $50,000 $50,000
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Planning Board Planning Board

Department CIP-Sub Committee CIP-Sub Committee

Budget Book Request adjusted Approved

PAGE FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Total FY 15 City Council Adopted

FY's 09-14 2/18/2014

Capital Improvements

Fiscal Year 2015

Taken from Capital Improvement Plan 2015-2020

General Fund, Capital Outlay Projects Only FYs 09-15

II-71 CITYWIDE TREE REPLACEMENT PROGRAM $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $120,000 $20,000 $20,000

II-73 GATEWAY IMPROVEMENTS-EXIT 7 $120,000 $120,000 $120,000 $120,000

II-74 ISLINGTON STREET-STREETSCAPE IMPROVEMENTS $100,000 $100,000 $200,000 $100,000 $100,000

II-78 BANFIELD ROAD IMPROVMENTS $0 $50,000 $50,000

II-79 ATLANTIC HEIGHTS NEIGHBORHOOD EMERGENCY ACCESS ROUTE $0 $50,000 $50,000

CITYWIDE INTERSECTION IMPROVEMENTS $50,000 $0 $100,000 $150,000 $0

WOODBURY AVE TURNING LANES $100,000 $50,000 $50,000 $200,000 $0

TRAFFIC MODELING PROJECT $31,500 $0 $31,500 $0

ALDRICH RD TRAFFIC SAFETY IMPROVEMENTS $25,000 $25,000 $50,000 $0

TRANSPORTATION PLAN STUDIES $20,000 $20,000

TRAFFIC CALMING/UPGRADES:  OCEAN RD $70,000 $70,000

MAPLEWOOD AVENUE REHABILITATION $100,000 $100,000

PEDESTRIAN SIGNAL UPGRADES $25,000 $25,000 $50,000

CERES ST IMPROVEMENT $50,000 $100,000 $150,000

ELWYN PARK NEIGHBORHOOD INTERSECTION TRAFFIC CALMING $25,000 $25,000 $50,000

MARKET STREET INTERCHANGE $39,000 $38,200 $77,200

CITY COMPLEX PEDESTRIAN WAY IMPROVEMENTS $25,000 $25,000

CITYWIDE TRAFFIC SIGNAL INVENTORY $25,000 $25,000

SAGAMORE AVE/SAGAMORE CREEK BRIDGE REPLACEMENT $40,000 $40,000

PEIRCE ISLAND BRIDGE:  REPAIR RAILS $50,000 $50,000

Total Transportation Management $490,500 $473,200 $490,000 $245,000 $390,000 $545,000 $2,633,700 $1,341,800 ($500,000) $841,800

SUMMARY

TOTALS PER SECTION

I. EQUIPMENT AND VEHICLE SCHEDULE $75,000 $105,000 $47,500 $100,000 $135,000 $160,000 $622,500 $60,000 $0 $60,000

II. BUILDING & INFRASTRUCTURE $445,000 $135,000 $597,500 $623,150 $497,500 $560,000 $2,858,150 $1,362,500 ($625,000) $737,500

III. INFORMATION MANAGEMENT SYSTEMS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

IV. TRANSPORTATION MANAGEMENT PLAN $490,500 $473,200 $490,000 $245,000 $390,000 $545,000 $2,633,700 $1,341,800 ($500,000) $841,800

v. CAPITAL CONTINGENCY $25,000 $86,800 $52,500 $50,000 $0 $100,000 $244,050 $100,000 ($39,300) $60,700

TOTAL $1,035,500 $800,000 $1,187,500 $1,018,150 $1,022,500 $1,365,000 $6,358,400 $2,864,300 ($1,164,300) $1,700,000
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I.  VEHICLES AND 
EQUIPMENT
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VE-FD-01:  AMBULANCE REPLACEMENT PROGRAM

This program is a regular replacement 
schedule for the City’s ambulances.  
Ambulance #3 is scheduled for 
replacement in FY 2015. Funds include 
complete set-up including radio, 
lettering and striping, and equipment. 

Delete this text box and place 
picture here

FY15 FY16 FY17 FY18 FY19 FY20 Totals 15-20 6 PY's Funding Totals

GF 0% $0 $0 $0

Fed/State 0% $0 $0 $0

Bond/Lease 0% $0 $0 $0

GF (Non-Operating) 100% $100,000 $100,000 $100,000 $100,000 100,000               $100,000 $600,000 $510,000 $1,110,000

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000 $510,000 $1,110,000

Commence FY: On-Going Quarter: 1st Priority: I Impact On Operating Budget: Negligible
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VE-FD-02:  VEHICLE REPLACEMENT-HEAVY RESCUE UNIT 1

This allocation is to replace Rescue 1, 
a 1986 Chevrolet with manual 
transmission.  The new heavy rescue 
unit will carry equipment needed to 
perform  technical rescues, heavy 
vehicle extrication, below 
grades/collapse and support services.  

This allocation  includes equipment, 
radios, lettering and striping, etc. 

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20 6 PY's Funding Totals

GF 0% $0 $0 $0

Fed/State 0% $0 $0 $0

Bond/Lease 100% $600,000 $600,000 $0 $600,000

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $600,000 $0 $0 $0 $0 $0 $600,000 $0 $600,000

Commence FY: 2015 Quarter: 1st Priority: I Impact On Operating Budget: Negligible
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This project would enhance/upgrade the 
traffic pre-emption system in place on  the 
major routes and intersections in our city. 
Through a joint effort with the Department of 
Public Works, State of NH DOT, and the fire 
department’s fire alarm division, this project 
would insure that all major intersections will 
have upgraded equipment allowing 
responding ambulances and fire apparatus 
the ability to control the traffic signals, 
allowing for clear passage while responding 
to requests for assistance. This system 
greatly enhances the safety of both the 
responding personnel and the motoring 
public. 

VE-FD-07:  TRAFFIC PRE-EMPTION SYSTEM UPGRADES

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20     6 PY's Funding    Totals
GF 100% $30,000 $30,000 $60,000 $0 $60,000

Fed/State 0% $0 $0 $0

Bond/Lease 0% $0 $0 $0

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $30,000 $30,000 $0 $0 $0 $0 $60,000 $0 $60,000

Commence FY: 2015 Quarter: 1st Priority: I Impact On Operating Budget: Negligible
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This project would provide a replacement of 
the current municipal fire alarm system with 
a commercially monitored and maintained 
fire alarm system for all city-owned 
buildings.

VE-FD-08:  MUNICIPAL FIRE ALARM SYSTEM

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20     6 PY's Funding    Totals
GF 100% $30,000 $30,000 $60,000 $0 $60,000

Fed/State 0% $0 $0 $0

Bond/Lease 0% $0 $0 $0

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $30,000 $30,000 $0 $0 $0 $0 $60,000 $0 $60,000

Commence FY: 2015 Quarter: 1st Priority: I Impact On Operating Budget: Negligible
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II.  BUILDINGS AND 
INFRASTRUCTURE
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BI-FD-01:  FIRE STATION THREE REPLACEMENT

Formerly the structural firefighting station for the Air 
Force, Station 3 was built circa 1950 and is located 
on the Pease Tradeport. An evaluation of the 
station reveals updating is required beyond multiple, 
costly renovations. Replacing the station with a 
new, modern facility will address / improve the 
following:

� Mechanical / electrical / plumbing 
systems

� Physical building deficiencies including 
apparatus / equipment storage

� Regulatory agency deficiencies: (ADA, 
NFPA, FEMA, Local Codes)

� Work environment , including gender 
separation

Funding in FY 15 will be used for a Station 3 space 

needs and location study.
FY15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15 - 20 6 PY's Funding Totals

GF 1% $25,000 $25,000 $0 $25,000

Fed/State 0% $0 $0 $0

Bond/Lease 99% $2,500,000 $2,500,000 $0 $2,500,000

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $25,000 $0 $2,500,000 $0 $0 $0 $2,525,000 $0 $2,525,000

Commence FY: 2015 Quarter: 1st Priority: I Impact On Operating Budget: Negligible
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BI-PD-02:  PENDING RESULTS OF SPACE NEEDS STUDY:

NEW POLICE DEPARTMENT SITE LOCATION STUDY AND DESIGN

The current facility  is located in the old Portsmouth 

Hospital building.  It was rehabilitated in 1991 for use by 

the police department.  Should the results of the space 

needs study requested in FY14 determine the current 

space in the city hall complex no longer meets the needs 

of the Police Department, this project would fund a site 

location study and the preliminary design of a new 

police department building.

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20 6 PY's Funding Totals

GF 100% $50,000 $50,000 $0 $50,000

Fed/State 0% $0 $0 $0

Bond/Lease 0% $0 $0 $0

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $50,000 $0 $0 $0 $0 $0 $50,000 $0 $50,000

Commence FY: 2015 Quarter: 1st Priority: I Impact On Operating Budget: Negligible
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BI-SD-05:  SCHOOL FACILITIES: HIGH SCHOOL ATHLETIC FIELDS LIGHTING

The Portsmouth School Department has 
maintenance responsibilities for more than 10 
acres of athletic fields on the Portsmouth High 
School Campus, used by both  the School and 
Recreation Departments. Seven fields and the 
tennis courts have been served by a lighting 
system that was installed in 1989.The lighting 
system is now beyond its expected life cycle, 
resulting in numerous component failures. Due 
to advances in lighting technology and market 
conditions, the bulbs, ballasts and fixtures are 
no longer being manufactured or in stock. An 
energy efficient lighting upgrade is planned 
over the next  three years. This is a joint 
request with the Recreation Department.

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20 6 PY's Funding Totals

GF 0% $0 $0 $0

Fed/State 0% $0 $0 $0

Bond/Lease 100% $750,000 $750,000 $0 $750,000

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $750,000 $0 $0 $0 $0 $0 $750,000 $0 $750,000

Commence FY: 2015 Quarter: 1st Priority: I Impact On Operating Budget: Negligible
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BI-SD-07: ELEMENTARY SCHOOLS UPGRADE

Renovation of Little Harbour, Dondero and New Franklin 
Elementary Schools. The three main elementary schools 
are all over thirty years old and comprise 130,000 sq.ft. of 
educational space.  While these buildings are currently in 
reasonably good condition, they are reaching the end of 
their original operating life cycle. Although structurally 
sound, the mechanical, environmental and educational 
delivery systems will be outdated. preliminary estimate 
and need refining in the future. Per the State Fire 
Marshal’s Office, Little Harbour Elementary School 
must complete the automatic sprinkler system by 
2017. 

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20 6 PY's Funding Totals

GF 0% $0 $50,000 $50,000

Fed/State 0% $0 $0 $0

Bond/Lease 100% $5,000,000 $5,000,000 $10,000,000 $20,000,000 $0 $20,000,000

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $0 $5,000,000 $5,000,000 $10,000,000 $0 $0 $20,000,000 $50,000 $20,050,000

Commence FY: 2016 Quarter: 1st Priority: I Impact On Operating Budget: Minimal
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BI-TT-08:  PRESCOTT PARK FACILITIES CAPITAL IMPROVEMENTS

The Prescott Park Trustees are responsible for the care and 
maintenance of Prescott Park and Four Tree Island. Over the past 50 
years these two areas have become very important and desirable city 
attractions for both visitors and residents. Among the abundant 
gardens and green space there are a number of buildings and access 
ways that need upkeep. Most noteworthy of the buildings are two 
historic wood frame structures, the Sheafe's and Shaw’s Warehouses. 
In addition, there a number of paved and brick walkways, access ways 
and parking areas to be considered.

The Prescott Trust has provided for the creation, acquisition and all 
the annual maintenance for Prescott Park and Four Tree Island since 
the late 1930’s. In the past, capital repairs and improvements could 
also be accomplished by the Trust. However, with rising annual 
maintenance costs, the Trust without assistance can no longer sustain  
the necessary capital improvements to these facilities.

Please see following page for detailed projects.

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20 6 PY's Funding Totals

GF 100% $87,500 $87,500 $75,000 $250,000 $168,150 $418,150

Fed/State 0% $0 $0 $0

Bond/Lease 0% $0 $0 $0

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $87,500 $0 $87,500 $0 $75,000 $0 $250,000 $168,150 $418,150

Commence FY: On-Going Quarter: 1st Priority: I Impact On Operating Budget: Negligible
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BI-TT-08:  PRESCOTT PARK FACILITIES CAPITAL IMPROVEMENTS

Prescott Park Capital Plan Items (buildings & grounds)

Item Location Estimated CY CY CY 
Park Area FY Note Cost (2013) 2014-15 2016-17 2018-19

FY-15 FY-17 FY-19

City CIP-Prescott Park

Heat Systems (@2) Shaws Warehouse 15 City CIP (proposed)-B 12,500 12,500
Fire Code Upgrade Shaw's Warehouse 15 City CIP (proposed)-B 15,000 15,000
Window Casings & Frames Shaw's Warehouse 15 City CIP (proposed)-B 5,000 5,000

Roof Shingles-Addition A Shaw's Warehouse 15 City CIP (proposed)-B 20,000 20,000
Roof Shingles-Addition B Shaw's Warehouse 15 City CIP (proposed)-B 20,000 20,000
Exterior Shingles-Additions Shaw's Warehouse 15 City CIP (proposed)-B 15,000 15,000

Storm Windows Shaw's Warehouse 17 City CIP (proposed)-B 9,000 9,000

Roof-Shingles/Ridge Caps Shaefe's Warehouse 17 City CIP (proposed)-B 11,000 11,000

Overhang Structural Shaefe's Warehouse 17 City CIP (proposed)-B 17,500 17,500

Underground Electrical South Park Area 17 City CIP (proposed)-G 25,000 25,000

Perimeter Fencing Waterfront Area 17 City CIP (proposed)-W 25,000 25,000

Paving/Regrading Dockhouse-Quay area 19 City CIP (proposed)-W 10,000 10,000

Repave North Parking Lot 19 City CIP (proposed)-W 10,000 10,000

Repave South Parking Lot 19 City CIP (proposed)-W 15,000 15,000

Brick Perimeter Formal Gardens 19 City CIP (proposed)-W 10,000 10,000

Brick Walkways Mid Park Areas 19 City CIP (proposed)-W 20,000 20,000
Sidewalk-Cobblestone North Parking Lot 19 City CIP (proposed)-W 4,000 4,000

Fountains-Brick Top/Repointing Formal Garden 19 City CIP (proposed)-W 6,000 6,000

Total Prescott Fund CIP 250,000 87,500 87,500 75,000



CAPITAL IMPROVEMENT PLAN FY 15-20                                                        II- 30

BI-CD-11: IMPLEMENTATION OF PEIRCE ISLAND MASTER PLAN

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20 6 PY's Funding Totals

GF 100% 25,000                  25,000                  25,000                  25,000                  25,000                  25,000                  $125,000 $200,000 $325,000

Fed/State 0% $0 $0 $0

Bond/Lease 0% $0 $0 $0

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $125,000 $200,000 $325,000

Commence FY: On-Going Quarter: 1st Priority: I Impact On Operating Budget: Negligible

A Master Plan for Peirce Island was finalized 
in December 1999, which details a range of 
capital improvement projects that support 
recreational activities on the 27-acre City-
owned island. 
To date many projects have been carried out 
including improvements to the outdoor pool 
area, trail construction, installation of picnic 
tables and interpretive signs, reconstruction of 
the boat ramp signage upgrades, and 
shorefront landscaping.
Additional phased projects include additional 
trail segments and improvements to the pool 
building and boat launch parking area.  Future 
investments on the Island will be coordinated 
closely with impacts associated with the 
treatment plant construction.
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BI-CD-15: MCINTYRE FEDERAL OFFICE BUILDING SITE –

REDEVELOPMENT AND REUSE PLAN

This project would be the first step in 
planning for the future use of this 
large parcel in the City’s downtown.  

The preparation of this Plan would 
involve the participation of the public, 
identified stakeholders, City Council 
and other municipal Boards, 
Commissions and departments. The 
objective of the Plan would be to 
prepare a suitable, conceptual Reuse 
Plan that would be detailed 
sufficiently to lead to implementation. 

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20 6 PY's Funding Totals

GF 100% $25,000 $25,000 $75,000 $100,000

Fed/State 0% $0 $0 $0

Bond/Lease 0% $0 $0 $0

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $0 $25,000 $0 $0 $0 $0 $25,000 $75,000 $100,000

Commence FY: 2016 Quarter: 1st Priority: II Impact On Operating Budget: Negligible
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BI-CD-16: CBD – MCINTYRE FEDERAL OFFICE BUILDING SITE -

IMPLEMENTATION OF THE REDEVELOPMENT AND REUSE PLAN

This project will utilize the 
Redevelopment and Reuse Plan as 
the basis for preparing the next 
steps for project implementation.  
These next steps may include 
preliminary and final engineering 
and design plans  as well as related 
steps needed to carry-out the reuse 
plan.  

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20 6 PY's Funding Totals

GF 100% $200,000 $100,000 $300,000 $0 $300,000

Fed/State 0% $0 $0 $0

Bond/Lease 0% $0 $0 $0

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $0 $200,000 $100,000 $0 $0 $0 $300,000 $0 $300,000

Commence FY: 2016 Quarter: 1st Priority: I Impact On Operating Budget: Negligible
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BI-CD-17:  PARK and PLAYGROUND IMPROVEMENTS

The City has maintained a 
consistent focus on improving 
the City’s parks and 
playgrounds in recent years.  
Most recently, substantial 
upgrades were completed at 
the Plains Ballfield and 
Playground.

The next park and playground 
to be improved is the Haven 
School playground on South 
Street. Related upgrades to 
existing parks and playgrounds 
will also take place.  

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 14-19 6 PY's Funding Totals

GF 100% 125,000               75,000                  75,000                  75,000                  75,000                  75,000                  $425,000 $525,000 $950,000

Fed/State 0% $0 $0 $0

Bond/Lease 0% $0 $0 $0

Other 0% $0 $0 $0

Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0

Totals $125,000 $75,000 $75,000 $75,000 $75,000 $75,000 $425,000 $525,000 $950,000

Commence FY: On-Going Quarter: 1st Priority: I Impact On Operating Budget: Negligible
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BI-CD-18:  REUSE OF PAUL A. DOBLE ARMY RESERVE CENTER

The City is actively pursuing acquisition of 
the Paul A. Doble Army Reserve Center for 
a municipal reuse. The site has been 
identified as the preferred location for the 
creation of a senior center/community 
center.  

Funding was set aside in an earlier year to 
support the reuse of the facility.  These 
funds will be utilized for the implementation 
of the eventual reuse, including design and 
construction costs.

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20     6 PY's Funding    Totals

GF 10% $0 $50,000 $50,000

Fed/State 0% $0 $0 $0

Bond/Lease 0% $0 $0 $0

Daniel St Trust 90% $450,000 $450,000 $0 $450,000

Revenues 0% $0 $0 $0

PPP(PDA) 0% $0 $0 $0

Totals $450,000 $0 $0 $0 $0 $0 $450,000 $50,000 $500,000

Commence FY: 2015 Quarter: 3 Priority: I Impact On Operating Budget: High
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BI-CITY-20: RECREATION STUDY IMPLEMENTATION:  Outdoor Recreation Fields

In 2010, the City completed a Comprehensive Recreation Needs Study.  In 

addition to focusing on indoor facilities, the study also focused on outdoor 
recreation field space.  Based on current demand, the study identified the 
need for an additional 3-4 multi-purpose fields; 2-3 adult softball fields; and 
improvements to existing fields.  The study recommended the creation of a 
multi-field complex as the “most efficient, useful and cost effective method 
of increasing field capacity”.  Funding is identified for land acquisition and 
design as well as field development in future years.

Project: FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Total 15-20 Prior Year Funding Total

Outdoor Recreation Fields

New Complex Land Acquisition and Design 500,000          500,000             500,000

New Complex Field Development (Construction) 1,750,000      1,750,000          1,750,000

Existing field turf upgrades and improvements 100,000          100,000         200,000             200,000

Total -                 600,000          1,750,000      100,000         -               -         2,450,000          -                        2,450,000          

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Totals 15-20    6 PY's Funding   Totals

GF 0% $0 $0 $0
Fed/State 0% $0 $0 $0
Bond/Lease 100% $600,000 $1,750,000 $100,000 $2,450,000 $0 $2,450,000

Other 0% $0 $0 $0
Revenues 0% $0 $0 $0

PPP 0% $0 $0 $0
Totals $0 $600,000 $1,750,000 $100,000 $0 $0 $2,450,000 $0 $2,450,000

Commence FY: On-Going Quarter: 1st Priority: I Impact On Operating Budget:Minimal




