City of Portsmouth, New Hampshire
REQUEST FOR QUALIFICATIONS #58-14

Construction Services

for the

African Burying Ground Memorial Park

INVITATION

The City of Portsmouth, New Hampshire (“Owner’”) seeks Statements of Qualifications for
construction services for the creation of the African Burying Ground Memorial Park on Chestnut
Street between Court and State Streets in Portsmouth, NH. Sealed Statements of Qualifications,
plainly marked RFQ 58-14, “Construction Services for the African Burying Ground Memorial
Park” on the outside of the mailing envelope, addressed to the Finance/Purchasing Department, City
Hall, 1 Junkins Avenue, Portsmouth, NH 03801 will be accepted until 2:00 p.m. on Monday,
March 24, 2014. An informational session about the Request for Qualifications for general
contractors and sub-contractors on March 14, 2014 at 10:00 a.m. in the School Board
Conference Room at Portsmouth City Hall, 1 Junkins Avenue.

The Project Work will include pre-construction and construction services necessary to complete the
African Burying Ground Memorial Park. This work includes the creation of a Memorial over a
burying ground that was in use as early as 1705 and, over time, was paved over, built over and
forgotten. It is now known to be the burying site of as many as two-hundred African and African
descended individuals, likely both enslaved and free who lived in Portsmouth from its earliest days.
Previously exhumed remains will be reinterred in a custom vault as part of the project work. The
work will include partial demolition and sitework; extensive masonry and detailed stonework;
installation of outdoor sculptural components and related memorial components; and associated
roadway, drainage, electrical, and landscaping work. The Contractor will be responsible for overall
administration, coordination and construction of the project and will work closely with the City, the
City’s Construction Clerk, the City’s consulting Archaeologist, the State Archaeologist, the City’s
Landscape Architect Roberta Woodburn and project sculptor and artist Jerome Meadows. The
estimated construction cost is $1.2 million. Over 80% of project funds have been raised, and the
remainder is anticipated to be raised concurrent with pre-construction work under this contract.
Work is funded with a combination of private donations from individuals and families as well as
governmental and foundation grants, including federal grants. The project is fully-permitted.

Quialification packages may be obtained from the City’s web site at www.cityofportsmouth.com,
Questions may be addressed to the Purchasing Coordinator by calling 603-610-7227. Addenda to
this document, if any, will be posted on the City of Portsmouth website under the project heading.

The City of Portsmouth reserves the right to reject any or all statements of qualifications, to waive
technical or legal deficiencies, to proceed or not to proceed with any subsequent proposal process,
or to negotiate without further process any contract as may be in the best interest of the City.
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PART 1 - INTRODUCTION
General Contractor Selection Process

The City of Portsmouth, New Hampshire (“Owner’) seeks Statements of Qualifications for construction
services for the creation of the African Burying Ground Memorial Park to be constructed on Chestnut
Street between Court and State Streets in Portsmouth, NH.

The selection of a General Contractor for this Project Work will take place in two stages. Stage one will
include the review and selection of up to five firms who submit completed responses to this RFQ. Those
selected firms will be deemed qualified and invited to submit proposals for the Project Work as part of
Stage Two. Additional information pertaining to selection process, including criteria and other
information can be found in Part 2 and in the proposal documents that will be issued to qualified
Contractors.

Project Background and Purpose

The Project Work will include pre-construction and construction services necessary to construct
the African Burying Ground Memorial Park. Some previously exhumed remains will be
reinterred in a custom vault as part of the Project Work. The work will include site preparation
and work; extensive masonry and detailed stonework; installation of outdoor sculptural
components and related memorial components; associated roadway, sidewalk and drainage
improvements as well as electrical and landscaping components.

In 2003, a series of coffins were revealed during infrastructure upgrades in the heart of
downtown Portsmouth. Through archaeology and DNA analysis the City confirmed the site was
at one time a segregated burying place for Africans and their descendents (likely both enslaved
and free) and that as many as 200 individuals are buried below. Their names are unknown. The
site was in use from the early 1700s through to the 19" century during which time it was paved
over, built over and forgotten.

The Portsmouth community, including members of the African-American community, the City
Council and the African Burying Ground Committee chose to close this public street to through
traffic and honor those buried there by transforming this downtown City block into a public place
of reverence, reflection, and learning. Working with two nationally recognized and
accomplished design professionals, the community created a vision for memorializing the site:
the African Burying Ground Memorial Park, We Stand in Honor of Those Forgotten. A multi-
year, grassroots, volunteer led effort to raise the needed funds to implement the community’s
goal is nearly complete.

This project has attracted support, interest, artistic and academic inquiry, and funding from
throughout New England and the United States. This site is the only archaeologically-
authenticated Colonial era African burial site in all of northern New England and, on a smaller
scale, is comparable to the African Burying Ground and National Monument in lower Manhattan.
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Additional background materials can be found on the website for the African Burying Ground
Memorial Park: www.africanburyinggroundnh.org.

Special Construction and Site Sensitivity

The General Contractor selected for this project will be responsible for providing pre-
construction services and ensuring the project is constructed according to plans and
specifications. This work will be coordinated by the General Contractor in close coordination
with the City of Portsmouth, the City’s Construction Clerk, the City’s consulting Archaeologist,
the State Archaeologist, Landscape Architect Roberta Woodburn, and project sculptor and artist
Jerome Meadows. The estimated construction cost is $1.2 million. Over 80% of project funds
have been raised, and the remainder is anticipated to be raised concurrent with pre-construction
work under this contract. Construction will be dependent upon the availability of funds. Work is
funded with a combination of private donations from individuals and families as well as
governmental and foundation grants, including federal grants. The project is fully-permitted.

The Project Work will take place over an early 18" century burying place. Appropriate sensitivity to the
historical, cultural and social significance of this site will be required of all project contractors and
partners through the Project Work. In recognition of the site’s importance and the multiple burials that
have been previously identified and others that documentary evidence and other scholarship has
indicated are present, specific design parameters were established by the State Archaeologist and used in
the creation of the Construction Drawings and Specifications, which have been approved by the State
Archaeologist in accordance with State Law. The Plan set is in compliance with these requirements.
The project design and planned methods of construction ensure that no human remains will be disturbed
as part of project construction per the direction of the State Archaeologist. In general, no excavation of
the project site is permitted beyond the removal of existing asphalt surfacing, except in those areas
clearly delineated on the plan that have been previously disturbed except in specific areas where hand
digging will be permitted under the supervision of the City’s Construction Clerk. Site protocols for
digging and monitoring project work will be coordinated by the General Contractor and the City’s
Construction Clerk during preconstruction. The City of Portsmouth will retain a project Archeologist to
provide hand digging and monitoring during excavation of critical areas; no project Archeologist will be
needed for the General Contractors’ teams.

The project Plans create a Memorial at the site in addition to the stabilization of an archaeological
resource and historic burying ground. As a result, unique works of outdoor sculptural components have
been included along with site furnishings and hardscape components that are critical to the unified
design concept of the Memorial. This specialized masonry work is a critical component to project
success as well as the successful implementation of other critical and custom memorial components.
Critical granite and stonework includes the bluestone surfacing, granite seat and retaining walls,
extensive curbing and associated tip-downs and the flush engraved granite band stretching through the
site. Other critical elements include the decorative railing at the Court Street end, the below grade
custom concrete burial vault, and drainage system installation for examples.

An important component to this Qualification Statement is the assembly of a team of subcontractors not
only capable of insuring the successful completion of all Memorial components but who have the
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attention to detail and sensitivity to see the project through in accordance with unique project
requirements and constraints. General contractors or construction managers are encouraged to assemble
teams; sub-contractors are able to be placed on more than one team.

Anticipated Schedule and Scope of Services

It is anticipated that project work will begin in calendar year 2014. A final construction schedule is yet
to be determined. It is anticipated that the proposals will include the following additional services in
addition to the proposal form for construction work itself.

1.

2.

Working with the Landscape Architect, Owner, and Owner’s agents in the pre-
construction phase to develop final plans; such efforts to include recommendations for
construction details and potential cost saving opportunities.

Attending meetings with the Landscape Architect, Owner, Owner’s agents as necessary,
throughout the design and construction processes.

Maintaining and distributing minutes of all meetings with the Owner and Architect in a
timely manner.

Coordinating with project owner on all funder requirements and record keeping as
determined by project owner.

Selection Criteria

The following factors will be evaluated during the City’s review of the Statements of Qualifications.

1.

2.

The Contractor’s ability, capacity, efficiency, integrity, and skill to perform timely, quality work
as reflected in the Contractor’s Experience and References.

The Contractor’s ability to manage complex projects in urban settings and to effectively manage
subcontractors.

The Contractor’s team of subcontractors and their ability, capacity, efficiency, integrity, and skill
to perform timely, quality work as reflected in the Subcontractors’ Experience and References
section.

Sufficiency of Contractor’s financial, equipment and personnel resources as represented in
Contractor’s Organization History.

Other information submitted in response to the factors outlined in the Qualification Statement.
Quality and completeness of Qualification submittal documentation.
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PART 2 - STATEMENT OF QUALIFICATIONS

2.1 GENERAL INFORMATION

Date:

Contractor Name:

Contact Person:

Contact Person E-mail:

Street: City:

State: Zip: Telephone: Fax:

The selection of a General Contractor for this Project Work will take place in two stages. Stage one will
include the review and selection of up to five firms who submit completed responses to this
Qualification Statement. Those selected firms and their subcontractors will be deemed qualified and
invited to submit proposals for the Project Work as part of Stage Two.

DUTY TO UPDATE AND SUPPLEMENT: Should any changes occur which substantially alters
the data contained herein, the above named Contractor shall immediately submit to the City a
revised Statement detailing the changes and the Contractor’s current qualifications.

RESERVATION OF RIGHTS: The City of Portsmouth reserves the right not to proceed with proposals
for the project. If the City bids the project, the City reserves the following additional rights:

(1) to reject any and all proposals;

(2) to reject any bid proposal where, in the opinion of the City, Contractor's circumstances
have materially changed and such changes affect the qualifications or responsibility of the
proposer;

(3) to require additional Contractor qualifications in any bid documents;

(4) to waive technical or legal deficiencies; and

(5) to accept any bid that it may deem to be in the best interest of the City.

(6) The City reserves the right to waive minor irregularities in the information contained in
the qualification package submitted, to make all final determinations, and to determine if
qualification will apply to future public works project. Firms not qualified for this project
will not be allowed to submit bid proposals.
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SUBMISSION OF QUALIFICATION STATEMENTS

Qualification statements must be submitted in sealed envelopes addressed to: Purchasing,
City Hall, City of Portsmouth, 1 Junkins Avenue, Portsmouth, NH 03801. The words
“QUALIFICATION STATEMENT - AFRICAN BURYING GROUND MEMORIAL
PARK” must be clearly and legibly marked on the outside of the envelope.

The City will review the qualification statement within 30 days. Qualification statements will be
reviewed by the Selection Committee. Qualified firms will be notified when the Proposal/Contract
Documents for the project will be available.

SUBMISSION REQUIREMENTS

One original (1), unbound Qualifications Statement shall be submitted along with eight (8) bound
copies. Respondents are encouraged to avoid the use of paper sizes other than 8.5 by 11” as well as the
use of synthetic report covers and dividers. Please include all information in the order that it is requested
in the RFQ.
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2.1 GENERAL INFORMATION (CONTINUED)
Description of Firm

Provide responses to each of the following questions, in a non-bound submittal. Do not
exceed 8 pages.

1. Describe respondent's areas of specialization;

List internal resources (i.e. accounting, legal, survey, engineering, support staff);
Provide brief firm history;

List honors and awards;

Names of the principal officers of the firm;

Key Professionals: Identify the key members of Respondent’s team that would be
involved in the project and describe their area of expertise and what role they will
perform in the Construction Team. Include key sub-contractors in this section.
Additional information will be required for each subcontractor in Part 3.

7. Describe Project Team proposed for the Project work, include construction work to be
completed by firm and subcontractors proposed for each of the following work
categories:

A. Masonry
B. Demolition and site work
C. Utilities
D. Landscaping
E. Paving
8. Resumes: Provide resumes of any person identified as a key professional.

9. Identify any work that Respondent anticipates being performed by the Respondent’s own
work forces.

10. Other information, qualifications and/or exceptions that the Respondent may consider
appropriate to raise during the selection process.

©o gk wN

2.2 THRESHOLD REQUIREMENTS OF QUALIFICATIONS

A. Contractor is registered with the Secretary of the State to do business in New Hampshire.

[] Yes [ ] No

B. Contractor has a liability insurance policy with a policy limit of at least $2,000,000 per
occurrence and $2,000,000 aggregate (or can provide for project). The limits may be met with
an excess policy.

[]Yes [ ] No
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C. Contractor has current workers’ compensation insurance policy as required by NH
Administrative Rule RSA-281.A2.VIll.a or is legally self-insured pursuant to RSA-
281.A2.1X (paragraph 1).

[ ]Yes [ ] No [ ] Contractor is exempt from this requirement, because it has
employees

D. During review of the pre-qualification statement, the City reserves the right to request a
financial statement from the contractor (audited, preferred, if available). In the event financial
statements are requested and not provided, Contractor will be considered not meeting the
threshold requirements and will be disqualified.

E. Within the last five years, has a surety firm completed a contract on your behalf, or paid for
completion because your firm was in default and terminated by the project owner?

[]Yes [ ] No

F. At any time during the last five years, has your firm, or any of its owners or officers been
convicted of a crime involving the awarding of a contract for a construction project, or the
bidding or performance of a construction contract?

[]Yes [ ] No
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2.3 ORGANIZATION HISTORY

1. Contractor Name

2. Principal/Permanent Address

Local Address (if applicable)

3. How many years has Contractor been engaged in the contracting business under your present
firm name?

4. List below each area/classification of construction (landscape, roadway, building, utilities)
performed by your firm and include how many years of experience both as a general or sub-
contractor:

5. a. Ifacorporation, answer this:
When incorporated
In what State?

President’s name:

Vice President’s name:

Secretary’s or Clerk’s name:

Treasurer’s name:

5.  Db. If a partnership, answer this:

Date of organization:

Is partnership general or limited?
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Name and address of Partners:

5.c. If a Limited Liability Company, answer this:

Date of Organization?
Where Organized?
Is the LLC member managed or manager managed?

If member managed, identify the member? If manager managed, identify the manager:

Name and title of Officers if any:

6. Has there been any change in ownership of the firm at any time during the last three years?
[ ] Yes [ ] No
If yes, please explain in an attachment to be included with this submittal.
7. Has your firm changed names in the past five years?
[ ] Yes [ ] No
If yes, please explain in an attachment to be included with this submittal.
8. Isyour firm currently the debtor in a bankruptcy case?

[ ] Yes [ ] No

If “yes,” please attach a copy of the bankruptcy petition, showing the case number, and the
date on which the petition was filed.

9.  Was your firm in bankruptcy at any time during the last five years?

[ ] Yes [ ] No

10. Has any owner, partner or (for corporations) officer of your firm operated a construction firm
under any other name in the last five years?

[ ] Yes [ ] No
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If “yes,” please attach a copy of the bankruptcy petition, showing the case number and the
date on which the petition was filed, and a copy of the Bankruptcy Court’s discharge order,
or of any other document that ended the case, if no discharge order was issued.

2.4 DISPUTES AND LEGAL

11. Atany time in the last five years has your firm been assessed and/or paid liquidated damages after
completion of a project under a construction contract with either a public or private owner?

[] Yes [ ] No

If yes, please explain in an attachment to be included with this submittal.

12. In the last five years has your firm been denied an award of a public works contract based on a
finding by a public agency that your company was not a responsible bidder?

[ ] Yes [ ] No
If yes, please explain in an attachment to be included with this submittal.

NOTE: The following two questions refer only to disputes between your firm and the owner of a project. You
need not include information about disputes between your firm and a supplier, another contractor, or
subcontractor. You need not include information about “pass-through” disputes in which the actual
dispute is between a sub-contractor and a project owner. Also, you may omit reference to all disputes
about amounts of less than $25,000.

13. In the past five years has any claim against your firm concerning your firm’s work on a
construction project been filed in court or arbitration?

[ ] Yes [ ] No
If yes, please explain in an attachment to be included with this submittal.

14. In the past five years has your firm made any claim against a project owner concerning work
on a project or payment for a contract and filed that claim in court or arbitration?

[ ] Yes [ ] No
If yes, please explain in an attachment to be included with this submittal.

15. Has your firm or any of its owners, officers or partners ever been convicted of a crime
involving any federal, state, or local law related to construction; or been debarred from
performing work on any contract?

[ ] Yes [ ] No

If yes, please explain in an attachment to be included with this submittal.
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16. In the past 5 years, has the Contractor ever failed to complete any work awarded to it in the
scheduled contract time, including approved time extensions?

[ ] Yes [ ] No
If yes, please explain in an attachment to be included with this submittal.

17. Has Contractor or any officer, director, member, owner or partner of Contractor ever ceased
work on a project?

[ ] Yes ] No
If yes, please explain in an attachment to be included with this submittal.
2.5 BONDING, INSURANCE AND SAFETY

18. Has any State (NH, ME, MA, VT) or Federal OSHA cited and assessed penalties against your firm
for any “serious,” “willful” or “repeat” violations of its safety or health regulations in the past five
years?

NOTE: If you have filed an appeal of a citation, and the Occupational Safety and Health Appeals
Board has not yet ruled on your appeal, you need not include information about it.

[ ] Yes [ ] No
If yes, please explain in an attachment to be included with this submittal.

19. During the last five years, has there been more than one occasion in which your own firm
has been penalized or required to pay back wages for failure to comply with the federal
Davis-Bacon prevailing wage requirements?

[ ] Yes [ ] No

If yes, please explain in an attachment to be included with this submittal.
2.6 FINANCIAL RECORDS AND INFORMATION

20. If requested by the City during review of the pre-qualification statement, the contractor shall submit
their most recent audited or reviewed financial statements.
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2.7 EQUIPMENT AND EXPERIENCE

21. List all municipal, State or Federal, and provide contracts your company has worked on in the past
3 years greater than $200,000:

22. Please prepare two project data sheets for similar projects completed within the last 5 years:
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Project Data Sheet #1

Project Name:
Project Location:
Date Completed: Duration:
Value of Contract at Completion: Unit Price (y/n)
Funding sources:
Owner Name: Telephone:
Address:

Business Name and Address of entity which constructed and managed this project:

Engineer: Contact Name: Phone:
Please note special project conditions that are similar in nature (Use additional sheets if necessary):

Project Description:

Describe landscaping, stonework, masonry or park work involved:

Other (historic facilities, cemeteries, memorial, archaeology, and/or urban conditions):
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Project Data Sheet #2

Project Name:
Project Location:
Date Completed: Duration:
Value of Contract at Completion: Unit Price (y/n)
Funding sources:
Owner Name: Telephone:
Address:

Business Name and Address of entity which constructed and managed this project:

Engineer: Contact Name: Phone:
Please note special project conditions that are similar in nature (Use additional sheets if necessary):

Project Description:

Describe landscaping, stonework, masonry or park:

Other (historic facilities, cemeteries, memorial, archaeology, and/or urban conditions):
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2.8 REFERENCES

23. Name, contact person, telephone number, and address of three (3) owners not employed by
Contractor and involved in current contracts or contracts completed in the last five (5) years who
can attest to the character, integrity, reputation, judgment, experience, and efficiency of the
Contractor.

a.

24. Name, contact person, telephone number, and address of three (3) engineers not employed by
Contractor and involved in current contracts or contracts completed in the last five (5) years who
can attest to the character, integrity, reputation, judgment, experience, and efficiency of the
Contractor.

d.

Nothing construed herein shall limit the City, or its authorized representatives, from
contacting any and all former owners/clients, material suppliers and other third parties with
knowledge of the Contractor's history of performance, practices and reputation. The
existence of Release and Hold Harmless Statements directed to individual references as
described above shall not be presumed to void or nullify the hold harmless language set
forth in this document.

It is understood and agreed that all responses from references and others obtained by
the City, or its authorized representatives, shall be deemed confidential. If a
Contractor receives negative references and the City has preliminarily determined the
Contractor not qualified based on such references, the City, or its authorized
representatives, will provide Contractor with a summary of the nature of those negative
references without identifying the party providing such reference.
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CONTRACTOR’S PREQUALIFICATION STATEMENT

The undersigned, on behalf of the Contractor, certifies that the Contractor has not either directly
or indirectly entered into any agreement, participated in any collusion, or otherwise taken any
action in restraint of free competitive bidding in connection with any contract on any municipal,
state, or federal project.

I swear that all the statements herein contained, including the declaration of ownership and
organization, the financial information, current workload, and the record of experience have been
examined by me, and to the best of my knowledge and belief are true and correct.

On behalf of Contractor, I hereby authorize the City of Portsmouth, or its authorized
representatives, to make such investigation, inquiry, checks and tests as the City, in its sole
discretion, deems necessary to attempt to ascertain Contractor's qualifications.

On behalf of Contractor, | hereby waive any and all claims, and release and hold harmless
any person(s) who provides the City, or its authorized representatives, with information or
opinions held in good faith.

Signed
Title

Subscribed and sworn to before me this day of , 20

Notary Public or Justice of the Peace

NOTE: Contractor’s Statement of Qualifications must be accompanied by:
- Only if requested, an audited financial report.
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PART 3 - IDENTIFICATION OF PROJECT SUBCONTRACTORS

A complete Pre-qualification statement will include the information below pertaining to the work that
will be sub-contracted to others. Each anticipated construction classification should be listed and a firm
identified who will perform that work. Substitutions of contractors after submittal of the Statement of
Qualifications shall only be take place with the approval of the Owner.

What percentage of Project Work will be sub-contracted as part of this project? %

Describe the Project Work elements will be performed by the General Contractor?

List below the sub-contractors identified for this project who will serve on the General Contractor’s
team.

Classification Firm
Classification Firm
Classification Firm
Classification Firm
Classification Firm
Classification Firm

Submit the following form for each sub contractor identified as a member of the
Respondent’s team.
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SUB-CONTRACTOR INFORMATION - AFRICAN BURYING GROUND MEMORIAL PARK

General Contractor Name:

Construction Classification:

Sub-contractor Name:

Description of Firm

Provide responses to each of the following questions, in a non-bound submittal. Do not
exceed 4 pages.

Describe subcontractor’s areas of specialization;

Describe generally the project work that will be performed by subcontractor;
Provide brief firm history;

List honors and awards;

Names of the principal officers of the firm; and

Key Professionals: Identify the key members of the firm that would be involved in the
project and describe their area of expertise and what role they will perform.

7. IMPORTANT: include a Project Data Sheet (form found in Part 2) for two projects
that required similar work as that proposed for this project.

8. IMPORTANT: include a Sub-contractors Prequalification Statement (next page).

© 0k~ wh P
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General Contractor Name:

Construction Classification:

Sub-contractor Name:

SUB-CONTRACTOR’S QUALIFICATION STATEMENT

The undersigned, on behalf of the Sub-contractor, certifies that the Sub-contractor has not either
directly or indirectly entered into any agreement, participated in any collusion, or otherwise taken
any action in restraint of free competitive bidding in connection with any contract on any
municipal, state, or federal project.

I swear that all the statements herein contained, including the declaration of ownership and
organization, the financial information, current workload, and the record of experience have been
examined by me, and to the best of my knowledge and belief are true and correct.

On behalf of Sub-contractor, | hereby authorize the City of Portsmouth, or its authorized
representatives, to make such investigation, inquiry, checks and tests as the City, in its sole
discretion, deems necessary to attempt to ascertain Contractor's qualifications.

On behalf of Sub-contractor, I hereby waive any and all claims, and release and hold
harmless any person(s) who provides the City, or its authorized representatives, with
information or opinions held in good faith.

Signed
Title

Subscribed and sworn to before me this day of , 200

Notary Public or Justice of the Peace
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PART 4 - AFRICAN BURYING GROUND MEMORIAL PARK PROJECT AREA AND
COLORIZED SITE PLAN
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Part 4: African Burying Ground Memorial Project Area
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PART 5 — CONSTRUCTION PLAN SET
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Petition Line 6" thick granite

Petition Line, 6” thick granite
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J Drain 302 drainage mat
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10" Thick granite curb

1 \PETITION LINE IN BLUESTONE & DRIVEWAYS
Scal

=1w"

2 \FLUSH CURB AT DRIVEWAY

Scale: 1"=1-0"

3 \PLAZA CURB, TYP.

Scale: 1"=10"

0

4 \PETITION LINE TEXT & JOINTING [
Scal 0"

Lift points, typ.

Score line cut into granite slab, typ.

'l_/ Information Marker with granite base

Ground

Petition Line & Curbing Details
Portsmouth, New Hampshire
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African Bury

Approx. location of Com

Focus point for elipse layout —

Lifi points 1" x 6", typ.

UNITY FIGURES - GRANITE BASE PLAN
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Focus point for elipse layout
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