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Workforce vs. Affordable Housing

• Affordable Housing – ability to pay based on 
price and income – targeting is important
– Many definitions, depending on source of funding

• Workforce Housing – state statute
– 30% housing cost burden
– Owners: making up to 100% area median income
– Renters: making up to 60% area median income



Workforce Housing / Affordable Housing

Housing cost that is no more than 30% of gross income
• Ownership: Housing cost includes Principal, Interest, 

Taxes and Insurance
• Rental: Housing cost includes Rent plus Utilities

Gross Income:  HUD Fair Market Rent Area for Portsmouth-
Rochester

100% of Area Median Income (family of 4) $86,100
Affordable Purchase Price (PITI) $289,000

2015 Affordability-Ownership

80% of Area Median Income (family of 4) $68,880
Affordable Purchase Price (PITI) $231,200

50% of Area Median Income (family of 4) $43,050
Affordable Purchase Price (PITI) $144,500



Workforce Housing / Affordable Housing

Housing cost that is no more than 30% of gross income
• Ownership: Housing cost includes Principal, Interest, 

Taxes and Insurance
• Rental: Housing cost includes Rent plus Utilities

Gross Income:  HUD Fair Market Rent Area for Portsmouth-
Rochester

60% of Area Median Income (family of 3) $46,490
Affordable Rent (Rent + Utilities) $1,160

2015 Affordability-Renter

50% of Area Median Income (family of 4) $38,750
Affordable Purchase Price (Rent + Utilities) $970
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Inclusionary Zoning

• RSA 674:21,IV(a): "Inclusionary zoning" means land use 
control regulations which provide 
– a voluntary incentive or benefit to a property 

owner 
– to induce the property owner 
– to produce housing units 
– which are affordable to persons or families of low 

and moderate income 

Presenter
Presentation Notes
To be grammatically correct, “inclusive” zoning, but…
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Developer Incentives

Possibilities include:
• Density Bonuses
• Reduced lot sizes, frontage, and other dimensions
• Expedited Permit / Application Review
• Financial Assistance
• Exemption from Fees (esp. Impact Fees)
• Exemption from Phasing or Growth Management 

Ordinance

Presenter
Presentation Notes
Density Bonuses – greater bonus for greater contribution
Relaxed Regulations – setbacks, parking, lot size, lot shape
Expedited Permit/Application Review – difficult to beat existing 65 day clock (676:4 I (c) (1))
Financial Assistance – to offset production costs – can be LITC see model for list of info sources
Exemption from Fees – Impact or application fees ***
Exemption from Phasing OR GROWTH CONTROL REGS ***

Incentives are KEY for a successful ordinance.  The incentives must compensate the developer/builder for the decreased cost they will be offering units at
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Developer Incentives
• Inclusionary Zoning Bonuses

Housing Type Set Aside

Density Bonus/ 
Minimum Site 

Frontage Reduction

Low Income Rental Housing 15 to 25% 15 to 25%
Moderate Income Rental 
Housing 20 to 30% 15 to 25%
Low Income Owner-
occupied Housing 5 to 10% 15 to 25%
Moderate Income Owner-
occupied Housing 10 to 20% 15 to 25%
Moderate to Median Income 
Owner-occupied Housing 15 to 25% 15 to 25%

These are just examples – you have to determine what will work in your own 
community.  What will induce a developer to do this? 

Follow the money!

Presenter
Presentation Notes
A combination of housing types may be created, accumulating density bonuses to a maximum of 30% if water and sewer available or if not max permitted by those regs.

This model ordinance does not fix the set asides or the bonuses.  This should vary btwn communities and in different markets.
Consult a trusted local builder/developer to understand what trade-offs they would need to make this work for both them and the Town.
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Inclusionary Zoning Requirements

• Compatibility of Style (make the affordable units 
indistinguishable from the others)

• Intersperse affordable units throughout the 
development

• Project phasing (don’t allow all market-rate units 
to be built before the affordable ones)

• Purchaser/renter income and asset certification

• Long-term deed restriction

Presenter
Presentation Notes
Compatibility of Style – should not have exclusionary or ostracized feel – does not mean all finish materials must equal those of market rate units
Interspersed – will help affordable units blend into the overall development and not be an island 
Project Phasing – all affordable completed before C.O.s issued for last 10% of market rate units
Income Certification – 3 years tax returns verify income + assets meets limits  - within 30 days of transfer of title to all responsible for monitoring
Project Affordability Verification - # and size of units, cost estimates, required variances and exceptions
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Inclusionary Zoning Examples in NH

• Londonderry
• Exeter
• Bedford
• Amherst
• Rye

Presenter
Presentation Notes
Compatibility of Style – should not have exclusionary or ostracized feel – does not mean all finish materials must equal those of market rate units
Interspersed – will help affordable units blend into the overall development and not be an island 
Project Phasing – all affordable completed before C.O.s issued for last 10% of market rate units
Income Certification – 3 years tax returns verify income + assets meets limits  - within 30 days of transfer of title to all responsible for monitoring
Project Affordability Verification - # and size of units, cost estimates, required variances and exceptions



 Watson Woods, Exeter
 28 Unit-Mixed Income 

Development
 6 Multi-Family 

Townhouse Buildings
 In exchange for greater 

density, 20% of the 
units must remain 
affordable

 30 year restriction, 
renewable upon sale 
during affordability 
term



 Northwoods/ 
Southwoods, 
(Aspen Court & 
Balsam Lane) 
Amherst

 25 Single Family 
Condos

 Market Rate 
Affordable



 Peacock Brook, 
Amherst

 Single Family Condo
 Market Rate 

Affordable
 Current unit on the 

market for $239,000



Hidden Pond
Amherst Historic District
28 Low-Income Family Units 
(60% area median income)



The Silverton in the Silver Spring area of 
Montgomery County (MD) includes 27 affordable 
condominiums in a 160-unit complex 



Sources of Financial Support

• Payments in lieu of providing affordable units
– Strong track record nationally, little experience in 

NH 

• Local Housing Trust Fund
• Housing Revolving Fund – RSA 31:95-h(d) – for 

creating affordable housing and facilitating 
transactions

• Provision of municipally-owned property



Gile Hill, Hanover
• 120 units approved (61 

rental)
• 46 affordable rental 

and 8 affordable 
ownership units

• Town sold the 
property to a non-
profit developer for $1





Other Resources

• Municipal Housing Commissions – RSA 
674:44-h

• Workforce Housing Coalition of the Greater 
Seacoast

• New Hampshire Housing
– “Meeting the Workforce Housing Challenge”
– “Housing Solutions for New Hampshire”
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