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Thé economy is expanding in Portsmouth. In the field of computer technology, Bottomline
Technologies and Blue Fin Technologies, together emiploying. over three hundred people, have '
recently opened offices in downtown Portsmouth. The City has récently seen the opening of a
one-hundred room Marriott Courtyard Hotel in the downtown area. The Osprey Landing Tousing
fedevelopment project is underway with the construction of approximately three hundred and
twenty-nine new rental units, eighty singlé family homes, one-hundred condominia and an office.
and research park. Liberty Mutual, another major employer, has brought in over three hundred
new jobs to their offices in the Portsmouth area ovet the last twelve months. Several additional
major construction projects are either being planned or are already underway.

Current Situatipn |

After twenty years of stable leadeship from 1970 fo 1990, the City of Portsmouth now seeks its
third City Manager in the last six years. The most recent City Manager left the position after
three years as the result of his contract nof being renewed by the City Council.. The prior City.
Manager left after twenty months when he became ‘embroiled in a controversy that made’ it
impossible for him-to continue in his Jeadership role, within the City. In both instances, the
Finance Director for the City was named Interim Manager. Hé is not a candidate for the
* -permanent position.. k S
The rapid ‘turnover of two City Managers has left the community, the Council, the municipal
_- employees and department heads with a feeling of instability and a lack of permanent leadership
‘and direction. The Council wants to return to a period of stable leadership and looks forward to
. working with a new City Manager who will provide that leadership, stability, and direction.

Challenges._

The following ch_ailenges_éomprise the principél agenda awaiting .th.é next C-ity' Manager:
/ Restore a sense of management, leadership and direction for City government. .
J 1rﬁpro¥e’ the morale, esprit de corps and productivity of the mumcnpal workforce.

. \/ Convey é iake-thargé' image and style t-ha_t'enallnlAes: me-mé.rn.bérs"..of the City.‘C_ouﬁcill- t0 return to

their policy-approving and oversight role, and allows them to remove themselves from daily
operations. :

-/Négotiate with the Pease Dey‘elopmcnt'Author_ity for the'con've'yance: of two patcels of property
to the ,City.t'hat are located on the -grounds of the former Pease Air Force Base for commercial
development, - - LR
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/ Ev'aluate the organizational structure of City Departments in order to ensure operational and
" management efficiency. S

/ Manag'é‘ tﬁé pfoéeés of Siti‘l.lg a new'Cit_y Library and work close‘lj' with architects, .mérn;be'rs of
‘the community and Council Members in the review process. : e

\'./ Propose solutions to the need -for tr__a{nsporta:tio,r'l_ planning including the need’ for additional
downtown parking spaces and work with all interested parties to develop acceptable solutions.
_/Evaluate the beniefit of consolidating arid'r’clocating recreational activities that currently take place
within.two downtown buildings-so that they may be sold for commercial use and find a suitable

accessible location for the programs.at another site. ' '

V4 Ensufe that all Gity 'Service.s are being p'rovidf;d as efficiently and effectively as ﬁdésibié without
sacrificing quality and recognize the need fo allocate tax dollars prudently. =

l/_ Review systems issues and’ proposed integration. plans and ‘complete the automation and
_.petworking -of City departments so that communication is enhanced and the' full benefit of
~ "automation is reatized. | : ' ‘

._ \/ Hire a'f'ful_l-tirne Hﬁman'_ Resources Director and charge him/er with the responsibility for
automating and implementing a human resources information system, and developing training and
ducation programs, hiring procedures, and a personnel manual.

/ Bring ista'bility and predictability to the b_\idgét process by establishing measurable and quantifiable -
City-wide priority. objectives and then department priority objectives so that City priorities are
addressed in a systematic and strategic manner. -

_‘/Estab.lish priority objéctives for department heads and hiold them accountable for the attainment
of those objectives.. .
'_/Becomc ‘an active participant in the business, volunteer -and civic communities. and with
‘ r!ejg.hbo_r_hood_ groups by actively participating in community meetings and initiating.contact with
~ community, business and civi¢ leaders as well as with individual citizens .of the City. o '

'_/FOCUS on the cofitinued revitalization of the d.dw'nt(')w‘n: business area while rémaining attentive to
issues faced by.-those who live within the downtown area. S
/ Informi _'thé rhér'p_bgrs of the City Council of t_hé_ progress and status of issues so that they can be
‘'knowledgeable in their ‘dealings -with' constituénts and-at City Council meetings while rémaining
detached from the direct daily management of the City. ' N
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B / Establlsh and manage the relatlonshrps thh the Police and Fire Commissioners, Pohce and Flre
Chiefs, Chairperson of the School Board,” and School Supermtendent so that all are working
toward common goals and for the common good of the City.

/ Improve the,relationship with the Pease DeVelopment Autho'rity.

/ Work with staff and members of the comrnumty in the development of a- long—range plan for the |
City of Portsmouth to deterrmne what the City will look like and how it will support and provide
for 1ts citizens, busmesses and employees in twenty years.

/ Manage the ongomg process of closmg and cappmg the City’s superfund sne the Coakley
Landfill. - '

‘-/Evaluate the age and condition of the City’s fleet of veh1cles and prepare -a plan for preventlve
malntenance and replacement on a scheduled basis.

/

Review the need fo‘r"th_e reépening of a__'éecond:ﬁre-sub_st_ation within the City.
The Ideal Candidate

As the precedmg dlscussmn makes clear, this aSSJgnment is a leadershxp challenge with

considérable’ opportunmes for.success. The person who fills this posmon must be an ‘outstanding

administrator/ leader with energy, vision, sound Judgment and common sense in order that he or

she may respond successfully to the tdenhﬁed challenges Whlle the next Clty Manager may not -
possess all of the followmg attributes, it is expected that the appomtee will bring most of these
characteristics to the posmon :

Personal Attributes

A strong, confident, balanced, mature and visible leader and administrator who possesses an
‘abundance of common sense, good Judgment and integrity. A visionary, strategic thirker and
planner who can translate broad goals, and specific objectives into plans of action and then ‘set the

. dlrectlon and hold staff accountable for the completion of tasks and assignments.

“A healer and a umﬁer a builder of teains and a proponent of teamwork. = A person.who beheves
in his or her ability to create a sense of esprit. de corps among a workforce

A manager who is comfortable making a decision, commumcatlng that decision’and then standlng
.behind it even in the face of adversity: - :

A good listener and an effective communicator with strong oral, written and interpersonal skills.
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A drrect and asserttve individual who understands the value of the use of friendly persuasion and .-
yet can dtsagree when necessary w1thout becommg confrontattonal or dlsagreeable _

An accessible, inclusive leader/mentor with a track record of bringing people together around
complex goals or objectives and developing consensus among communrty groups, busmess
leaders, government representatives and elected ofﬁuals who may niot share common priorities.

A person who is very hands ~on and detail- orlented and who is able to monitor the operatlons of
* all departments by tracking complex projects through delegation of- authortty while holdlng key

staff accountable for problem resolutton and 1mplementat1on of prlonty Ob_]BCtIVCS in an efficient
and effecttve manner. ~ :

A hlghly v1srble leader who is 1n the commumty regularly, being seen by and: mteractmg with City
employees, department heads, business and community. leaders, and members of nelghborhood'
associations and civic _orgamzatro_ns A person who is neither c.hatr'-boun_d nor desl;.bound

A manager who understands the need for follow- -up and follow—through and-who knows how to -
keep. the members of the City Councrl apprlsed of the current status of projects or issues of

significance. ..

A pérson who is wrllmg to reach out to all staff and be direct, mclusrve available and supporttve
while establlshmg and mamta1mng htgh levels of effort and superlor standards of performance

A manager who can build and retam an open honest dlrect and productlve workmg relat1onsh1p
with the members of the Crty Councrl based upon ; mutual respect and a clear understandmg of the

divisions - i '
of labor whrle acknowledging the Councrl’s need for information and responsrveness on’ certam

issues.

A team leader who understands that proper utrlrzatton of technology strengthens government and
: provxdes greater capacny to solve problems address 1ssues or enhance communlcatton '

The successful candidate must be able to commumcate City Council and administrative priorities
‘while ‘remaining responsive and respectful of md1v1dual concernis. The candidate must be
nonpolrtrcal but und.ers,tand_local government politics, :
Professronal Attnbutes

A college degree W1th an MBA/MPA or arelated degree prefe1 red

At least elght to ten years of .senior management experlence wnhm a comparable mun1c1pal~
government or other type of organization or ennty required.






