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CITY COUNCIL MEETING
MUNICIPAL COMPLEX, EILEEN DONDERO FOLEY COUNCIL CHAMBERS, PORTSMOUTH, NH 
DATE:  MONDAY, FEBRUARY 3, 2020            TIME: 6:15PM 
________________________________________________________________________________ 

• 6:15PM – PUBLIC DIALOGUE SESSION

I. WORK SESSION
II. CALL TO ORDER [7:00 p.m. or thereafter]
III. ROLL CALL
IV. INVOCATION
V. PLEDGE OF ALLEGIANCE

PRESENTATIONS:

1. *Sagamore Avenue Sewer Extension – Terry Desmarais, City Engineer & Suzanne
Woodland, Deputy City Attorney (Sample motions:  1) move to suspend the rules in
order to take action under this section of the agenda; and 2) move to establish a
work session to be held on March 2, 2020 for purposes of reviewing the
Sagamore Creek Sewer Project options)

2. *New Recreational Fields – Peter Rice, Public Works Director (Sample motions:  1)
move to suspend the rules in order to take action under this section of the
agenda; and 2) move to establish a work session to be held on February 18, 2020
for purposes of reviewing Athletic Field Project options)

3. *Right-to-Know Law – Robert Sullivan, City Attorney

VI. ACCEPTANCE OF MINUTES – JANUARY 8, 2020

VII. RECOGNITIONS AND VOLUNTEER COMMITTEE REPORTS

VIII. PUBLIC COMMENT SESSION (Sample motion – move to suspend the rules in order to
restructure the agenda and move the Public Comment Session before the
Presentations)

IX. PUBLIC HEARINGS AND VOTES ON ORDINANCES AND/OR RESOLUTIONS

A. Public Hearing Re:  Elderly Exemption

Resolution Pursuant to RSA 72:39-b the City hereby amends the elderly exemption from 
property tax, based on assessed value for qualified taxpayers, such that the exemptions shall 
be available only when the qualifying taxpayer(s) have a net income of not more than 
$43,151.00 for a single taxpayers or $59,332.00 for married taxpayers, inclusive of social 
security payments.  The elderly exemption shall remain unchanged except as amended hereby 

• PRESENTATION
• CITY COUNCIL QUESTIONS
• PUBLIC HEARING SPEAKERS
• ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS
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B. Public Hearing Re:  Disabled Exemption

Resolution Pursuant to RSA 72-37-b the City hereby amends the disabled exemption from 
property tax, based on assessed value for qualified taxpayers, such that the exemptions shall 
be available only when the qualifying taxpayer(s) have a net income of not more than 
$43,151.00 for a single taxpayers or $59,332.00 for married taxpayers, inclusive of social 
security.  The disabled exemption shall remain unchanged except as amended hereby 

• PRESENTATION
• CITY COUNCIL QUESTIONS
• PUBLIC HEARING SPEAKERS
• ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS

X. MAYOR BECKSTED

1. *Appointment to be Voted:
• Joseph ONeill as an Alternate to the Conservation Commission

XI. CITY COUNCIL MEMBERS

A. ASSISTANT MAYOR SPLAINE

1. Report Re: Testimony on House Bill 1060, “Allowing Municipalities to Collect an
Occupancy Fee from Operators of Local Room Rentals,” and Senate Bill 616,
“Establishing a Committee to Study the Meals and Rooms Tax Distribution Formula”

2. Report Re: “Neighborhood Walk,” and “2050 Vision: North Mill Pond”

B. COUNCILOR McEACHERN

1. *Identifying Costs Associated with Tourism and the Impact on Infrastructure Spending
2. *Options to Better Align Hoteliers with Interests and Needs of the City
3. *Formalizing a Coalition, Similar to the State Wide Property Tax Coalition, to Address

Distribution of Room and Meals Tax in Concord

C. COUNCILOR KENNEDY

1. Two Policies that were presented at the Budget Work Session:
A. Any contract with a value of $10,000.00 or more will come in front of the Portsmouth

City Council for a vote
B. *Any position that opens up because of retirement or the person is leaving the city

employment and will be filled with a new employee must come to the Portsmouth
City Council for review

2. Growth Management Ordinances – RSA 674:22

D. COUNCILOR HUDA

1. *Request the City Manager to provide a Status Update on the Mold Remediation in the
Police Areas (i.e. Current Timeline and Expected Completion Dates)
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2. *Request the City Manager to ask appropriate staff to prepare a dollar estimate for the
Critical Upgrades needed in the City Hall Facility (i.e. Electrical & Plumbing Upgrades,
and Mold Remediation, including a Timeline for Completion)
• The Goal is to have this Estimate available for Discussion for the February 18, 2020

Public Hearing on the Capital Improvement Plan (CIP)
3. *Request that City Manager Facilitate the Publishing of the “Proposed Annual Budget

FY2020 Excel Spreadsheets” including the FY2019 Actual Amounts as soon as
possible
• This is in an effort to promote increased financial transparency and assist the

Council with decision making related to the upcoming FY2021 Budget Review
Sessions)

XII. APPROVAL OF GRANTS/DONATIONS

(There are no Approval of Grants/Donations this evening)

XIII. CITY MANAGER’S ITEMS WHICH REQUIRE ACTION

A. CITY MANAGER CONARD

City Manager’s Items Which Require Action: 

1. Expenditure of Funds from African Burying Ground Trust

2. *Middle Street Bicycle Lanes – Public Meeting and Request for Work Session

3. Construction Easement – 135 Congress Street

XIV. CONSENT AGENDA

A. Letter from Richard Mason, Seacoast Veterans Count, requesting permission to hold
the 8th annual “Salute our Soldiers” Gala event on Saturday, May 2, 2020 at 4:00 p.m.
(Anticipated action – move to refer to the City Manager with authority to act)

B. Letter from Thomas Haslam, St. John’s Lodge, requesting permission to hold the annual
5K Road Race on Saturday, April 11, 2020 at 8:00 a.m. (Anticipated action – move to
refer to the City Manager with authority to act)

C. Request for a Water Service Access Easement (Anticipated action – move to grant
authority for the City Manager to accept the Easement Deed in a form similar to
those provided in the City Manager memorandum dated January 29, 2020)

XV. PRESENTATION & CONSIDERATION OF WRITTEN COMMUNICATIONS & PETITIONS

A. Email Correspondence (Sample motion – move to accept and place on file)

B. Letter from Karen Johnson regarding altering the off-leash dog park statutes (Sample
motion – move to accept and place on file)

C. Letter from Karen Johnson regarding loose dog at Strawbery Banke (Sample motion –
move to accept and place on file)
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XVI. CITY MANAGER’S INFORMATIONAL ITEMS

1. *Report Back Re: 24-Hour Warming Centers
2. *Bike Share Program

XVII. MISCELLANEOUS BUSINESS INCLUDING BUSINESS REMAINING UNFINISHED AT
PREVIOUS MEETING

XVIII. ADJOURNMENT [at 10:00 p.m. or earlier]

KELLI L. BARNABY, MMC/CNHMC 
CITY CLERK 

* Indicates verbal report



SPECIAL CITY COUNCIL MEETING 
 

MUNICIPAL COMPLEX       PORTSMOUTH, NH 
DATE:  WEDNESDAY, JANUARY 8, 2020    TIME:  7:00PM [or thereafter] 
 
At 6:00 p.m., an Anticipated Non-Public Session was held regarding Threat of Litigation Pursuant to 
RSA 91-A:3 II (e). 
 
I. CALL TO ORDER 
 
Mayor Becksted called the meeting to order at 7:23 p.m. 
 
II. ROLL CALL 
 

Present:   Mayor Becksted, Assistant Mayor Splaine, Councilors McEachern, Whelan, 
Lazenby, Kennedy, Huda, Tabor and Trace 

 
Councilor Kennedy moved to adjourn the Non-Public Session.  Seconded by Councilor Trace.  
On a unanimous roll call 9-0, motion passed. 
 
III. Approve City Council Rules and Orders 
 
Councilor Kennedy moved to accept the Revised Rules and Orders of the Portsmouth City 
Council as presented with further amendments to Rule 7 – Order of Business Item XI. to remove 
“single item” and replace it with “items.”  Rule 30 – Ordinance Procedure to remove “Staff” to 
“Administration” and “must” to “may.”  Rule 7 – Order of Business Item VIII Public Dialogue 
Summary to remain.  Rule 2 – Special Meetings add at end of first paragraph “the party calling 
for the special meeting shall make every effort to schedule the meeting at a date no fewer than 
7 days from the date the official notice is published to the City website if at all possible.”  
Seconded by Assistant Mayor Splaine. 
 
Councilor Kennedy said Public Comment Session will be done at every City Council meeting.  She 
stated Public Dialogue Session will take place at every other meeting of the month.  She said residents 
will have the ability during work sessions to make public comment.  Councilor Kennedy stated 
presentations by staff will be made during the first reading of an ordinance to allow for the public to 
provide more input at public hearings. 
 
Councilor Lazenby questioned whether the Council could instruct staff.  City Attorney Sullivan said for 
the Council to instruct staff would be in violation of the City Charter.  He stated the City Manager would 
advise that a presentation will be made by staff. 
 
On unanimous roll call vote 9-0, motion passed. 
 

Ratify City Council Policies 
 
Assistant Mayor Splaine moved to approve the Policies, as submitted.  Seconded by Councilor 
Kennedy. 
 
Councilor Kennedy stated that there are some changes that need to be made, but not this evening.  
She indicated she would be sitting down with the City Clerk and City Attorney to discuss the 
recommended changes. 
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Motion passed. 
 

Ethics Committee Drawing by Lot 
 
City Clerk Barnaby asked City Manager Conard to draw a name from the basket.  Councilor Tabor was 
selected by lot to serve on the Ethics Committee. 
 
IV. MCINTYRE PROJECT – Presentations: 
 
City Attorney Sullivan announced that a Non-Public Session was held at 6:00 p.m. to discuss the threat 
of litigation regarding RSA 91-A:3 II (e).  He stated the City Council had the option to seal the minutes 
but chose not to.  He stated the City Council did vote to make the letter received from Attorney Falby 
of DLA Piper LLP public and he has copies available for the public and press.  He continued to state 
that the minutes of the Non-Public Session will show all members of the City Council, City Manager 
Conard, Deputy City Manager Colbert Puff, City Attorney Sullivan and Attorney Stokul were present.  
City Attorney Sullivan reported that the letter from Attorney Falby stated he represented the developer 
under the Agreement, which sets forth the terms under which the City will acquire the property and the 
Developer will develop the McIntyre property.  He further went on to say that the Agreement is binding 
both as a matter of law and by its terms and would follow that contract through completion.  He further 
stated if any action is taken, litigation would be initiated by Attorney Falby.  City Attorney Sullivan stated 
that the threat of litigation was discussed and a broad general discussion took place with no action 
taken other than releasing the letter.   
 
Councilor Lazenby moved to table items IV – VIII for a later date to provide further input on this 
matter.  Seconded by Assistant Mayor Splaine.   
 
Councilor Lazenby said the project is important and no one wants to delay it.  He said he appreciates 
that Mayor Becksted wanted to have a meeting quickly.  He stated there is a lot that is moving very 
quickly and we need our legal team to review this matter and take it up later this month.  Councilor 
Lazenby said not all Councilors were able to have input on the content.  He indicated that most of the 
public heard about this meeting 2 to 4 days ago and he feels there needs to be more time for the public 
to be made aware of matters. 
 
Assistant Mayor Splaine stated he will be opposing the motion, but congratulated Mayor Becksted for 
calling this meeting.  He said that this is not creating a problem and the Council needs to listen, with 
discussion continuing beyond this evening. 
 
Councilor Kennedy said it is right to get everything out on the table.   
 
Mayor Becksted passed the gavel to Assistant Mayor Splaine. 
 
Mayor Becksted said it is necessary to listen.  He said the Council needs to listen to the residents to 
and allow the public to be heard.  He stated he had the right to hold a meeting within 24 hours. 
 
Assistant Mayor Splaine returned the gavel to Mayor Becksted. 
 
Councilor Lazenby said he agrees with hearing from the public this evening as we need to hear all 
viewpoints. 
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On a roll call vote 2-7, motion failed to pass.  Councilor Lazenby and Tabor voted in favor.  
Assistant Mayor Splaine, Councilors McEachern, Whelan, Kennedy, Huda, Trace and Mayor 
Becksted voted opposed. 
 

• Historic Preservation:  Senator Martha Fuller Clark 
 
Senator Martha Fuller Clark spoke on her experiences on historic preservation.  She spoke to the 
character of the downtown and said it is equal and important.  She stated that very few cities have such 
historic buildings and homes in their downtowns.  She said we are thriving because of the historic 
district.  Senator Clark said the building mass and scale will destroy our downtown.  She spoke to the 
large massive buildings being constructed around Maplewood Avenue. She stated any new 
construction must be compatible and this proposal is not compatible with the surroundings.  Senator 
Clark said it should be clear the new buildings will alter the downtown.  She stated that we need lower 
story buildings that will enhance the downtown.  She asked all the City Council to review the 
Redgate/Kane proposal, as it does not seem to be the best outcome for the City.  Senator Clark said 
the Redgate/Kane proposal should be withdrawn to develop a new proposal and bring the post office 
back to the downtown. 
 

• Finances:  Michael Simchik, Developer 
 
Mr. Simchik said none of his comments should be taken despairingly and he is not a disgruntled 
developer.  He wanted to see the building to be used for its maximum benefits.  He said due diligence 
has not been followed for this process.  He stated the previous two City Councils could not make good 
decisions because of the former City Manager and why only one option was reviewed.  He addressed 
the financial aspects of the project.  He stated the City would not receive anything until after the project 
return.  Mr. Simchik spoke to the developer having a distribution deficient clause.  He said there is a 
short fall of $2.7 million in the first year.  He stated the $2.7 million short fall are less rates that are 
unattainable and said the City will never receive income.  He said the calculations should be provided 
refinancing proceeds and sales proceeds that the City will share in the refinance and are fully at the 
discretion of the developer.  He indicated if the developer does not refinance there is no funds coming 
to the City.  He said that this project is a massive give away and what are the net results.  He reported 
that the City gets $100,000.00 per year, taxes, no distributed income, no refinance share, all you have 
is an over developed site.  He said you will have a canyon effect and the City should stop the project.  
He suggested giving Mr. Binnie’s proposal a chance and solicit other proposals.  He recommended 
giving the project 6 months.  He stated put the City Hall back in the downtown and let the Police 
Department expand into the current City Hall.  He also stated would there be a better spot for senior 
and affordable housing, here at this current site.  He asked if the City looked into these things.  Mr. 
Simchik said the City Council needs to fix the process and the project. 
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• Legal:  Attorney Paul McEachern, Past Assistant Mayor, City of Portsmouth 
 
Attorney McEachern said he comes as a citizen.  He stated that the Development Agreement defines 
the relationship for the City and Redgate/Kane.  He indicated that Redgate/Kane is able to walk away 
from the agreement.  He said the terms established grounds for each party to walk away. Attorney 
McEachern referred to Section 2.1.6., page 6 of the Development Agreement and Agreement to Lease 
reads as follows: 

2.1.6. National Park Service Application:   Developer shall cooperate with the City in 
preparing the National Park Service “Application to Obtain Real Property for Historical 
Monument Purposes.”  It is expected that such Application will be submitted to the National Park 
Service on or about July 2019, but no later than September 30, 2019 (the period ending on such 
later date, as it may be extended by mutual agreement of the parties, is hereby referred to as 
the “application Period.  Subject to further refinement as provided in the Agreement and 
comments received from the National Park Service, it is expected that the Application will be 
generally consistent with the City’s August 22, 2017 RFP and the Developer’s November 6, 2017 
Response thereto. The parties also expect to submit the proposed form of Ground Lease as part 
of the Application.  The Ground Lease must be approved by the National Park Service.  The 
Application shall, at a minimum, include a detailed description of the Project, and a “Program of 
Preservation and Utilization” which includes a preservation plan, a use plan and a financial plan 
all as required under the Federal Historic Surplus Property Program.  If the Application is initially 
rejected by the Park Service for technical reasons or correctible issues then the City agrees that 
it will work with the Developer to submit a corrected application.  If the parties, after good faith 
negotiations, fail to reach agreement on a mutually acceptable form of Application during the 
Application Period then either party may terminate this agreement in which event the Deposit 
(and all interest earned thereon) shall be promptly returned to the Developer and neither party 
shall have any further rights or obligations hereunder except those expressly stated to survive. 
 
If the City submits the Application, the Developer shall automatically and immediately become 
fully responsible for all requirements, obligations, duties, and commitments related to the 
Application and the acceptance and approval of the Application including, without limitation, all 
“constructive possession” responsibilities (if any) described in the general terms and conditions 
of the Application even if constructive possession were to occur prior to satisfaction of the 
conditions precedent to Developer’s obligation to consummate the Closing and to execute the 
Ground Lease (the “Closing Contingencies”).  The parties shall work cooperatively to ensure 
that neither possession nor constructive possession of the Property occurs until satisfaction of 
the Closing Contingencies and the execution of the Ground Lease.  In the event that the General 
Services Administration (GSA) send a notice requesting or demanding that the City take 
possession of the Property within fifteen (15) days before all Closing Contingencies have been 
fully satisfied, then the City will accept the deed to the Property and the City and the Developer 
will execute the Ground Lease with an Addendum to be negotiated reasonably by the City and 
the Developer, which Addendum will cover the interim period between executive of the Ground 
Lease and the date on which all Closing Contingencies have been satisfied.  During that interim 
period:  (i) the Developer will be responsible for all obligations owed to the National Park Service 
pursuant to the Application or the Deed and for securing, maintaining and insuring the Property, 
(ii) subject to the terms of the Ground Lease, the Developer will be allowed to enter leases, 
including without limitation, any space in the existing building on the Property in compliance with 
any required environmental remediation and/or asbestos removal, and to operate or lease the 
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parking areas on the Property, all in accordance with all applicable laws, regulations, and 
building and health and life safety codes, (iii) except as may be required by the National Park 
Service, no improvements to the Property shall be made other than improvements to the existing 
building and other appropriate repairs and maintenance, environmental remediation and/or 
asbestos remove, and (iv) the Developer will be required to pay real estate taxes on the Property, 
but not base rent.  Once all Closing Contingencies have been satisfied, the Addendum will 
terminate and the Ground Lease will commence within a 75 year term, etc.  If the interim period 
lasts for more than 12 months then (i) Developer shall provide an accounting of operating 
expenses, taxes, insurance expenses, debt service payments, other expenses and income and 
(ii) twenty five percent (25%) of Developer’s actual income in excess of such expenses incurred 
(but in no event more than $49,650 annually) will be paid by Developer to the City. 
 
Attorney McEachern stated the definition of application defines the period of when the Ground 
Lease should be approved by the City Council and the form of Ground Lease has never been 
reviewed or approved by the City Council or was in review or approved with the 573  page 
Application to the National Park Service.  He spoke to the interoffice memorandum from Deputy 
City Manager Colbert Puff to City Manager Bohenko.  He said one exhibit to the application is a 
draft Ground Lease and its partner Redgate/Kane the document should be considered draft.  He 
spoke to the City Council packet of December 2019 had a form of the Ground Lease but it was 
never voted on by the City Council.  He stated the Development Agreement states that the 
developer recognized agreement application is subject to review and approval by the City 
Council.  He further stated the ground lease of December 3, 2019 does not prohibit a hotel to be 
approved.  Attorney McEachern said under the documents the lease control of the Development 
Agreement to prohibit a hotel was never put into the lease.  He said the Development Agreement 
goes away after the Ground Lease is approved. He said if parties are unable to reach agreement 
over the Ground Lease then either party can terminate the agreement and money is returned to 
the developer.  Attorney McEachern spoke to the interference clause of the City Charter Section 
5.5 – which states: 

Neither the City Council nor any of its member’s shall direct or request the appointment 
or removal of any person to office or employment by the City Manager or any of the 
administrative officers.  Neither the Council nor any member shall give orders to any of 
the administrative officers, either publicly or privately.  This section shall not be construed; 
however, to prohibit the City Council or Council members from conducting inquiries of the 
City Attorney or the principal financial officer of the City as to legal or financial matters, 
respectively, involving the City. 

 
Attorney McEachern read the first paragraph of Section 2.2.2. – Development Approval and 
Permits: 

This Agreement is contingent upon Developer, at its sole cost and expense, obtaining 
any and all required Development Permits and Approvals from applicable governmental 
agencies (including without limitation the full building permit necessary for construction of 
the Project), upon such terms and conditions as are satisfactory to Developer in its 
reasonable discretion, for the Project.  A preliminary list of anticipated permits and   
approvals is attached hereto as Exhibit D. 
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Attorney McEachern went on to say that the Development Agreement violates the Charter. 
 
Mayor Becksted thanked Senator Clark, Mr. Simchik and Attorney McEachern for their 
presentations, which were to be used as a listening tool. 
 
Councilor Lazenby spoke on the matter of a hotel not being allowed in the former Ground Lease.  
He said it was being pursued and for presentation in the form of the Ground Lease and has not 
been given back to the City. 
 
City Attorney Sullivan said that is correct. 
 
V. Public Comment McIntyre Project 
 
Mayor Becksted said residents will speak first followed by those individuals from outside the City. 
 
Josh Denton, Portsmouth resident, spoke to the transparent process held over the last two years 
regarding the McIntyre.  He said Mr. Simchik chose not to go through the process.   
 
Trevor Bartlett, Portsmouth resident, said after many public hearing and forums he can’t believe 
we are opening this matter up.  He said the City’s time and money can be better spent moving 
forward rather than vetting an issue that has been voted on. 
 
Bernard Mulligan, Portsmouth resident would like to see the post office separated out from the 
McIntyre project.  He said there should be two leases, one for the McIntyre and one for the post 
office.  He said we need to get the post office back in place. 
 
Lee Roberts, Portsmouth resident, said we care about this project and we listened to three 
wonderful presentations this evening.  She expressed concerns regarding the project and said 
she learned more about the finances this evening than she had from the beginning of the 
process.  She stated she is in favor of having an opportunity for the public to have more input on 
what will go into the federal building. 
 
Byron Matto, Portsmouth resident, said we need to project our vision for the downtown.  He 
stated that the McIntyre project should include workforce and affordable housing because we 
need to increase supply. He spoke to Redgate/Kane adding 80 unit’s downtown with the 
McIntyre project, and the point is, we need more and demand better. 
 
Ted Jankowski, Portsmouth resident, said the funding for this projected started at an $11 million 
dollar fund from Congressman Sununu.  He stated the post office was required by the bill to 
remain.  He stated in 2016 the City went in a different direction.  He urged the City Council to 
hire outside legal counsel to look into the bill. 
 
Patricia Bagley, Portsmouth resident, thanked the presenters for the information on this very 
complex process.  She stated that this has been a divisive process and would like to see the 
City move forward.  She said that the residents are relying on the City Council to make this right. 
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Mark Brighton, Portsmouth resident, said Deputy City Manager Colbert Puff should no longer 
have anything to do with the project. 
 
Dick Bagley, Portsmouth resident, endorsed the comments of his wife and said this is an 
important piece of property in our downtown.  He stated we need to move collectively forward 
with a process and come up with something that serves the City best. 
 
Gerald Duffy, Portsmouth resident, said the McIntyre project created division in the City.  He 
said the City needs to find a way forward and heal the mistakes.  He said the residents will hold 
the City Council to high standards.  He indicated it was not right to have all three presentations 
from the opponents.  He said we may need to withdraw from this process and revisit the entire 
project.  Mr. Duffy said maybe all previous proposals need to go and a new proposal come 
forward.   
 
Stephen Barndollar, Portsmouth resident, said he heard how important the McIntyre project was 
during the election process.  He said revisit was the word and to bring back the post office.  He 
said the threat of legal action against us should not stop us.  He urged the City Council to vote 
on the issue and not the Ground Lease.  He likes the idea of rezoning the property to Municipal 
use and trying to move quickly and bring the post office back.   
 
Clare Kittredge, Portsmouth resident, said we need to keep the downtown charming and pretty.  
She stated we have river views being blocked by the proposed development and we are losing 
our water views due to the mass of buildings.  She said the heart of the downtown is being taken 
away.  Ms. Kittredge said this is our last chance to get things right. 
 
Duncan MacCallum, Portsmouth resident thanked the presenters and said he is resentful of 
comments made that Mr. Simchik is a developer that does not care.  He said Mr. Simchik was 
never trying to advance his own self interests. 
 
Patrick Ellis, Portsmouth resident, said he hopes to listen to every person in the City and their 
reviews regarding Redgate/Kane which are not the views of everyone.  He said this is an 
opportunity to make the downtown a place for citizens to go and enjoy outdoor plazas.  He said 
that this has been a public process at no cost to the taxpayers.  He further stated that Mr. Simchik 
chose not to submit a proposal and Mr. Binnie’s proposal feels like a parking garage. 
 
Brad Lown, Portsmouth resident, said the City Council signed a binding contract and negotiated 
in good faith.  He said if you break the contract you will be sued, it will cost the City many dollars, 
and it will cause a delay of the project.  He said the alternative is to sit down with Redgate/Kane 
and tell them what you don’t like about the plan. 
 
Bill Downy, Portsmouth resident, said the process followed by the City and staff was horrible.  
He spoke to the mass density of the project and said we need to get this right.  He suggested 
laying out all the options and moving forward. 
 
Ralph Cox, Redgate/Kane Partner, said he would like the City Council to view some of the 
projects they have done.  He stated he was proud to win the RFP and submitted the project.  He 
said the process was a public process and very thorough.  He indicated he will live up to all 
obligations and would like to continue dialogue and the process. 
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Attorney Bruce Falby, Boston, MA, representing Redgate/Kane.  He said he sent a letter rebuttal 
to the remarks from Attorney McEachern.  He stated the City is binded by the Development 
Agreement and by the vote the basic terms of the ground lease were approved.  He said the City 
had a complete draft of the Ground Lease and the Development Agreement the City voted to 
bind itself in good faith and to take all legal actions to continue the project.  Attorney Falby said 
if the City does not honor the contract you will be sued and it is not a threat.  He said we would 
not want to expend our time, however the City will regret not following the contract. 
 
Zelita Morgan said the election was not all about the McIntyre project but the City has lacked 
framework for public/private partnership and process is not made available.  She asked where 
the public benefits are coming from.  
 
At 9:35 p.m., Mayor Becksted called for a brief recess.  At 9:45 p.m., Mayor Becksted called the 
meeting back to order. 
 
Councilor McEachern moved that the City Council continue in light of the fact that there 
has been an enormous amount of discussion in the previous 24-48 hours in terms of 
information.  All comments received this evening, all of the thought gone into this, 
feedback from a legal perspective on all sides that we take a moment and continue to 
work in good faith, but bring in our own perspective to the answers to the questions we 
received to be able to negotiate before any return of those responses would go back to 
the National Park Service Application at a later day.    Seconded by Councilor Kennedy. 
 
Councilor McEachern said an enormous amount of information has come forward today and 
does not know if any interests are served to change the process this evening, while respecting 
the will of the people. 
 
Councilor Kennedy said what you are asking is to not forward the answers to the National Park 
Service, to have the current City Council review and discuss the answers with the City Attorney 
and to have a vote later and to forward the answers at a later date. 
 
Councilor McEachern said we should have a conversation on the application and called out the 
financial questionnaire.   
 
Councilor Lazenby said he would like to have a Work Session prior to the January 21, 2020 City 
Council meeting. 
 
Councilor McEachern said he would like to have a Work Session prior to January 21, 2020 in 
order to be prepared. 
 
City Attorney Sullivan said you can have the Work Session at the call of Mayor Becksted. 
 
Councilor Huda said she wants the City Council to have no further communications with the 
National Park Service before the Council has held a discussion. 
 
Mayor Becksted passed the gavel to Assistant Mayor Splaine. 
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Mayor Becksted said the responses are of concern and we are in a holding pattern.  He said he 
would give the new City Council time to review the responses and clarify those without the threat 
of litigation. 
 
Assistant Mayor Splaine returned the gavel to Mayor Becksted. 
 
Councilor Whelan said there was a Ground Lease submitted that the City Council was not aware 
of.  He learned two hours ago that there is a new Ground Lease dated December 7, 2019.  He 
stated that the City Council needs to act in good faith and represent the people and have that 
lease included in the Work Session. 
 
Councilor Lazenby said the Ground Lease should be part of the Work Session and he would like 
that to be on the City’s website.  He agrees with Mayor Becksted that the Council deserves some 
time to get through this.  He said the Council should not have the matter come back for the 
January 21st meeting to consider a Work Session and provide us with the time this deserves. 
 
Councilor Kennedy said in way is there a time to send the answers to the National Park Service.  
She said we need to make a decision on what will happen with the budget.  She stated we need 
some answers for the public and we may pull the project back.  Councilor Kennedy said we have 
some big ticket items in the budget with the threat of a law suit and the need for an appraisal. 
 
Councilor Trace said the Ground Lease is a form of the Ground Lease and does not become a 
Ground Lease until it is signed.  She stated the City Council needs to receive a copy of the 
December 7, 2019 form of the Ground Lease before we meet in a Work Session.  She said we 
need time to review and be fully aware of both sides of the picture to benefit the residents of the 
City.  She asked the City Manager to provide a copy of the Ground Lease. 
 
Assistant Mayor Splaine said he agrees with Councilor Trace’s remarks and Councilor 
Kennedy’s that we need to deal with this without haste but deal with it correctly.  He said Mayor 
Becksted needs to set up a Work Session before January 21, 2020 and the Council needs to 
find ways to make things work in a win win scenario.  He said if representatives of Redgate/Kane 
wants to continue the process and dialogue we need to continue the dialogue.  He stated we 
need to find a win win and do the right thing moving it ahead. 
 
Councilor McEachern said to be able to resolved the conflict of the City Charter and the 
Development Agreement would we not have staff speak on the development and have an 
opinion that the Development Agreement is not against the City. 
 
Councilor Lazenby said the Council has substantial important work for the Work Session.  He 
said the City staff will need time to prepare for the session and for the public to be aware of 
issues.  He said it is not slowing anything down, we need to give people time. 
 
Councilor Tabor said he sees this as a longer process and asked how do we develop and 
process how we work with staff, we need to be careful. 
 
Councilor Lazenby moved to amend the motion and schedule a Work Session at the 
discretion of Mayor Becksted.  Seconded by Assistant Mayor Splaine. 
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Assistant Mayor Splaine said the motion allows for Mayor Becksted to set a meeting or Work 
Session or Special meeting. 
 
Mayor Becksted said he can set the meeting and make it a special meeting. 
 
Councilor Lazenby said he would discourage having a special meeting because the schedule 
has been made and put out to the public.  He said he feels having a Special City Council meeting 
after the Work Session is not what he feels to be transparent. 
 
Councilor McEachern withdrew his motion and Councilor Kennedy withdrew her second to the 
motion. 
 
Motion passed. 
 
Assistant Mayor Splaine moved to postpone Items VII. – Ask City Manager to arrange for 
Public Presentations from National Park Service and General Services Administration on 
all possibilities for acquisition of The Thomas J. McIntyre Federal Building and VIII. – 
Establish Transparent Process addressing the acquisition and development of The 
Thomas. J. McIntyre Federal Building that would provide greatest benefit to the citizens 
of the City of Portsmouth until after the Work Session.  Seconded by Councilor Kennedy 
and voted. 
 
The City Council agreed to review the answers to the National Park Services Application and 
not forward those answers to the National Park Service.  Further the City Council will review and 
discuss those answers with a vote at a later date of when to forward the answers.  The City 
Council agreed there will be no further communications sent to the National Park Service until 
after a Work Session is held on this matter.  Further, the City Council agreed to have the Ground 
Lease of December 7, 2019, forwarded to the City Council for discussion during the Work 
Session to be held at the call of Mayor Becksted. 
 
Councilor Kennedy said Portsmouth Listens will have a public dialogue on the McIntyre project.  
She also announced that she will have a discussion at Café Vonsolln at 2:00 p.m. Saturday 
regarding ideas for better public input on the McIntyre project.  
 
Councilor McEachern said he heard many comments this evening, some were positive and 
some less positive.  He wants people to understand we can disagree but it does not mean we 
need to be disagreeable.  He spoke regarding a comment directed at a member of the staff that 
is working here on her Birthday and is working in the capacity of moving forward.  He has seen 
nothing but effort from the staff and that we all work together. 
 
At 10:20 p.m., Councilor Kennedy moved to adjourn.  Seconded by Assistant Mayor Splaine and 
voted. 
 

 
KELLI L. BARNABY, MMC/CNHMC 
CITY CLERK 



























































































Date: January 30, 2020 

To: Honorable Mayor Rick Becksted and City Council Members 

From: Karen Conard, City Manager 

Re: City Manager’s Comments on City Council Agenda of February 3, 2020 

P r e s e n t a t i o n s :

1. Sagamore Avenue Sewer Extension:

The City Engineer, Terry Desmarais, and the Deputy City Attorney, Suzanne Woodland, will provide a

brief presentation concerning the Sagamore Avenue Sewer Project and identify key issues for City

Council action at a future date.

By way of background in accord with the September 2016 Peirce Island Wastewater Treatment Facility

Consent Decree Second Modification, the City has been planning a sewer extension project to provide

public sewer service to approximately 91 connections adjacent to or near Sagamore Avenue to improve

the water quality of Sagamore Creek. The Consent Decree requires that the construction of the sewer

project begin no later than June 30, 2020 and be substantially complete on or before June 30, 2022.

A public information meeting was first held on September 4, 2019 to share information on the design of

the new low pressure sewer system. The sewer project would include properties along Sagamore Avenue,

Shaw Road, Cliff Road, part of Walker Bungalow Road, Sagamore Grove and Wentworth Road.

Due to a number of questions and concerns raised by residents, the project was further discussed at a

Public Dialogue Session before the City Council meeting on October 7, 2019 and at two further public

information meetings held on November 25, 2019 and December 9, 2019. All presentation materials are

available on the City’s website.

https://www.cityofportsmouth.com/publicworks/sagamore-ave-sewer-extension-project

In order to progress the project further, the City Council needs to provide policy direction as to several

elements of the project. A work session is recommended followed by timely action to avoid further

impacts to the schedule.

I recommend the City Council move to pass the following motions: 

1. Move to suspend the rules in order to take action under this section of the agenda.

2. Move to establish a City Council Work Session on March 2, 2020 for purposes of reviewing the

Sagamore Creek Sewer Project options.

https://www.cityofportsmouth.com/publicworks/sagamore-ave-sewer-extension-project
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2. New Recreational Fields:

The Director of Public Works, Peter Rice, the Recreation Director, Rus Wilson and the project’s

consultants, will provide a brief presentation concerning the status of the multi-use athletic fields project

located on property adjacent to the Department of Public Works.

In 2016 the City purchased 50 acres of land from the Foundation for Seacoast Health. The property runs

between Campus Drive, off of West Road, and the Department of Public Works property located at 680

Peverly Hill Road. This land will be used to fulfill several objectives of planning initiatives outlined in the

City’s 2010 Comprehensive Recreational Needs Study, and the update of this study in 2016. Those

objectives include the installation of multiple multi-use playing fields and associated amenities. Due to

budget constraints the project will be phased and built out as funding allows.

In addition to the playing fields, the first phase of the project will include the construction of an innovative

regional storm water treatment system, consisting of two types of wetland treatment systems, to treat the

storm water runoff originating from the West Road industrial area. This project is being designed to improve

the water quality that runs into the Sagamore Creek and will include pre and post construction testing to

determine the effectiveness of these treatment systems and will also include interpretive educational

information for the public.

In order to progress the project further, the City Council needs to provide policy direction as to several

elements of the project including project phasing, the use of synthetic turf fields and possible alternative

turf infill materials. A work session is recommended followed by timely action to avoid further impacts to

the schedule.

I recommend the City Council move to pass the following motions: 

1. Move to suspend the rules in order to take action under this section of the agenda.

2. Move to establish a City Council Work Session on February 18, 2020 for purposes of reviewing

athletic field project options.

3. Right-to-Know Law

City Attorney Sullivan will be providing a presentation on the state of New Hampshire’s Right-to-Know

Law.

I X .  P u b l i c  H e a r i n g s  a n d  V o t e s  o n  O r d i n a n c e  a n d / o r  R e s o l u t i o n s :  

1. Elderly and Disabled Exemptions - Resolutions:

Annually, the City of Portsmouth reviews income and asset levels for both the Elderly and Disabled

Exemptions and makes recommendations as to these levels pursuant to RSA 72:39-b and RSA 72.37-b.

Last year, the City Council adopted resolutions #1-2019 and #2-2019 which increased the income levels

for both the elderly and disabled. The current elderly and disabled exemption income levels are $42,471

for a single taxpayer, $58,398 for married taxpayers; the current asset limit is $175,000.

If qualified, for elderly taxpayers, the exemption off the assessed value of the property is as follows:

 Age 65 to 74     $125,000 

 Age 75-79 $175,000 

 Age 80 + $225,000 

If qualified, for disabled taxpayers the exemption off the assessed value of the property is $100,000. 
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This year the 2020 increase for Social Security recipients is 1.6%. 

If the City Council wishes to adjust the income level for both the elderly and disabled taxpayers by the 

Social Security cost-of-living increase, this would increase the limits as follows: 

 Single $    43,151 increase of $680 

 Married $    59,332 increase of $934 

Any adjustment if approved would be for assessments as of April 1, 2020 for Tax Year 2020 (FY21).  

The Assessor’s office mails a notification annually to all elderly and disabled persons who currently 

receive this exemption to update their applications. All new applicants must submit an application and 

required documentation by April 15th of each year.   

I have attached for your information the estimated tax impact of the elderly and disabled exemptions for 

FY21 and a Town/City comparison indicating what other City and neighboring communities’ income and 

assets limits are for the elderly exemption.   

Note: The current tax rate of $14.86 would be decreased approximately 5 cents on the current tax rate if 

the elderly and disabled exemptions were not granted.   

Estimated Elderly & Disabled Exemption Impact

Exemption 

Type Exemption Amount

Number Currently 

Receiving 

Exemption Value Loss

Revenue 

Loss

65 through 74 125,000.00$   27 3,375,000.00$   53,460.00$   

75 through 79 175,000.00$   25 4,375,000.00$   69,300.00$   

80 and over 225,000.00$   55 12,375,000.00$   196,020.00$ 

Disabled 100,000.00$   6 600,000.00$   9,504.00$     

Totals 113 20,725,000.00$   328,284.00$ 
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Single 

Income:

Married 

Income:

Single 

Assets:

 Married 

Assets:

Exemption 65-

74 years old

Exemption 75-

79 years old

Exemption  80+ 

years old

Nashua $50,000 $50,000 $150,000 $150,000 $192,000 $224,000 $280,000

Portsmouth $42,471 $58,398 $175,000 $175,000 $125,000 $175,000 $225,000

Dover $42,000 $57,000 $169,800 $169,800 $115,000 $162,000 $207,000

North Hampton $40,000 $55,000 $175,000 $175,000 $120,000 $160,000 $200,000

New Castle $40,000 $55,000 $150,000 $150,000 $125,000 $175,000 $225,000

Rye $40,000 $59,900 $199,000 $199,000 $75,000 $90,000 $105,000

Hampton $38,000 $58,000 $250,000 $250,000 $125,000 $160,000 $200,000

Manchester $37,000 $50,000 $90,000 $115,000 $109,500 $148,500 $195,500

Greenland $36,000 $60,000 $75,000 $75,000 $60,000 $80,000 $100,000

Stratham $36,000 $60,000 $125,000 $125,000 $100,000 $120,000 $140,000

Rochester $35,000 $50,000 $100,000 $100,000 $75,000 $100,000 $125,000

Concord $33,400 $45,800 $90,000 $90,000 $73,000 $119,000 $203,000

Somersworth $32,000 $50,000 $100,000 $100,000 $50,000 $65,000 $75,000

Single 

Income:

Married 

Income:

Single 

Assets:

 Married 

Assets:

Exemption 65-

74 years old

Exemption 75-

79 years old

Exemption  80+ 

years old

Stratham $36,000 $60,000 $125,000 $125,000 $100,000 $120,000 $140,000

Greenland $36,000 $60,000 $75,000 $75,000 $60,000 $80,000 $100,000

Rye $40,000 $59,900 $199,000 $199,000 $75,000 $90,000 $105,000

Portsmouth $42,471 $58,398 $175,000 $175,000 $125,000 $175,000 $225,000

Hampton $38,000 $58,000 $250,000 $250,000 $125,000 $160,000 $200,000

Dover $42,000 $57,000 $169,800 $169,800 $115,000 $162,000 $207,000

North Hampton $40,000 $55,000 $175,000 $175,000 $120,000 $160,000 $200,000

New Castle $40,000 $55,000 $150,000 $150,000 $125,000 $175,000 $225,000

Somersworth $32,000 $50,000 $100,000 $100,000 $50,000 $65,000 $75,000

Rochester $35,000 $50,000 $100,000 $100,000 $75,000 $100,000 $125,000

Nashua $50,000 $50,000 $150,000 $150,000 $192,000 $224,000 $280,000

Manchester $37,000 $50,000 $90,000 $115,000 $109,500 $148,500 $195,500

Concord $33,400 $45,800 $90,000 $90,000 $72,818 $118,420 $202,124

Single 

Income:

Married 

Income:

Single 

Assets:

Married 

Assets:

Exemption 65-

74 years old

Exemption 75-

79 years old

Exemption  80+ 

years old

Hampton $38,000 $58,000 $250,000 $250,000 $125,000 $160,000 $200,000

Rye $40,000 $59,900 $199,000 $199,000 $75,000 $90,000 $105,000

North Hampton $40,800 $59,000 $190,000 $190,000 $125,000 $165,000 $200,000

Portsmouth $42,471 $58,398 $175,000 $175,000 $125,000 $175,000 $225,000

Dover $42,000 $57,000 $169,800 $169,800 $115,000 $162,000 $207,000

Nashua $50,000 $50,000 $150,000 $150,000 $192,000 $224,000 $280,000

New Castle $40,000 $55,000 $150,000 $150,000 $125,000 $175,000 $225,000

Manchester $37,000 $50,000 $90,000 $115,000 $109,500 $148,500 $195,500

Rochester $35,000 $50,000 $100,000 $100,000 $75,000 $100,000 $125,000

Somersworth $32,000 $50,000 $100,000 $100,000 $50,000 $65,000 $75,000

Concord $33,400 $45,800 $90,000 $90,000 $72,818 $118,420 $202,124

Greenland $36,000 $60,000 $75,000 $75,000 $60,000 $80,000 $100,000

Stratham $36,000 $60,000 $75,000 $75,000 $60,000 $80,000 $100,000

Elderly Exemption Comparison Single Income

Elderly Exemption Comparison Married Income

Elderly Exemption Comparison Married Assets
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I recommend the City Council move to pass the following motions: 

1. Move to adopt the Elderly Exemption Resolution as presented.

2. Move to adopt the Disabled Exemption Resolution as presented.

Resolutions require a majority vote of City Council. Once action is taken by the City Council, we will 

publicize the availability of the exemption and instructions on how to apply. 

X I I I .  C i t y  M a n a g e r ’ s  I t e m s  w h i c h  R e q u i r e  A c t i o n :

1. Expenditure of Funds from the African Burying Ground Trust:

City Council authorization is sought to expend up to $10,450 from the African Burying Ground Trust for

the purpose of conducting genome sequencing in a forensic environment of two sets of remains from the

African Burying Ground. This request is consistent with the Trust purposes which allows for the

expenditure of funds for educational and cultural purposes as well as construction and maintenance of the

Memorial Park. The current balance of the Trust is approximately $39,907.58. A copy of the Trust is

attached.

This request arises from the work last fall of the African Burying Ground Stewardship Committee and

had the full support of all Committee members. A briefing sheet on the Committee’s work in this area is

attached.

At the December 16, 2019 City Council meeting, then Councilor Chris Dwyer provided an update on this

work and reported to the City Council that the testing was underway. The draft contract for services was

not fully negotiated however until January.

Deputy City Attorney Woodland will be available to respond to questions.

I recommend City Council move to authorize the release of up to $10,450.00 from the African Burying

Ground Trust for genome sequencing and forensic genealogy.

2. Middle Street Bicycle Lanes – Public Meeting and Request for Work Session:

Pursuant to Council’s request, the City will host a public meeting and work session to receive input on the

Middle Street / Lafayette Road bike lanes. City staff is proposing to hold a public meeting on March 12th

in Council Chambers. The purpose of the public meeting is to provide opportunity for members of the

public to share comments, concerns, and suggestions for improvement. Following the public meeting,

staff is recommending scheduling a work session with City Council on March 23rd at which time staff can

present potential modifications to the design for consideration and further discussion. Meeting notices

will be sent out to all property owners along the section of roadway that the bike lanes have been

installed.

I recommend a motion to establish a Public Informational Meeting on March 12, 2020 and a City

Council work session on March 23, 2020 for purposes of reviewing the Middle Street / Lafayette Road

bike lanes.

3. Construction Easement – 135 Congress Street

On January 18, 2018, the Planning Board granted site plan review for a 2,943 square foot rear addition to

this building for construction of a restaurant expansion and function space.
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Previously, the City Council approved a 6-month temporary construction license for Bluestone Properties 

of Rye, LLC to encumber 4 parking spaces in the Worth Lot located at the rear of the 135 Congress 

Street. The approved license terms were November 1, 2019 to January 31, 2020 and then April 1, 2020 to 

June 30, 2020.  The applicant has indicated that, due to construction delays associated with the 

construction of the three story building, they now require a temporary construction license extending to 

February 1, 2021. The proposed license would replace the existing temporary license and the effective 

term of the license would be February 1, 2020 to February 1, 2021 for a total of 366 days. The applicant is 

responsible for paying the daily fees for encumbrance of the parking spaces until this license is authorized 

by the Council. 

The License Area is shown on the attached plan. The total license area is 567 square feet and includes 4 

parking spaces. Per the City’s policy for “License Fee for Encumbrance of City Property”, the total fee 

for the temporary license is calculated at $35 per metered parking space or $51,240 for 366 days. 

The attached proposed license agreement provides that, if the license area is returned to the City prior to 

the end of the License Term, the City will refund to the applicant the portion of the license fee already 

paid to the City. 

The Planning and Legal Departments have reviewed and approved the proposed temporary construction 

license. 

If the City Council is in agreement with the recommendation, an appropriate motion would be: 

Move that the City Manager be authorized to execute and accept the temporary construction license 

regarding 135 Congress Street as submitted. 

X I V . C o n s e n t  A g e n d a :

C. Water Services Access Easement:

On August 15, 2019, the Planning Board granted Site Plan Review approval for the construction of two

three-story multi-family buildings for property located at 145 Lang Road (Arbor View Apartments).

As approved, the Site Plan Approval required that the applicant provide a water services access easement

to the City for the purpose of maintenance and inspection of water infrastructure.

All of the foregoing has been approved by the Planning Board and is recommended by the Planning and

Legal Departments.

I recommend that the City Council move to grant authority for the City Manager to accept the Easement

Deed in a form similar to those attached.

X V I .  C i t y  M a n a g e r ’ s  I n f o r m a t i o n a l  I t e m s :

1. Report Back – 24 Hour Warming Centers:

At the Monday, February 3rd Council meeting, City Manager Conard will speak to the topic of 24 Hour

Warming Centers in relation to the City of Portsmouth.
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2. Bike Share Program

In the spring of 2017, the City entered into a 3-year lease agreement with Zagster, a private vendor which 

runs bike share programs. The City launched the pilot bike share program in May of 2017 with the 

installation of 6 bike stations around the downtown and 30 bikes. In 2018, the City added an additional 

station sponsored by Portwalk Place, bringing the total number of stations up to 7 and total number of bikes 

to 35.  In 2019, the City added three new sponsorships, from Kane Development, Dagny Taggart LLC, and 

Chinburg Properties.  As a result, new stations were added on Commerce Way at the Portsmouth Business 

Park, in the new Foundry Place Garage, and on Brewery Lane, bringing the total number of stations up to 

10 and total number of bikes to 50. 

The lease is based on a cost of $1,800 per bike. The City’s portion --$54,000 in 2017, 2018 and 2019 for six 

(6) stations -- is funded through the City’s Parking Revenue fund (not taxes) and member fees. The four (4)

sponsored stations are fully-funded by the sponsors ($36,000 or $9,000 per station). Ridership, revenues,

and trip summaries by year are provided below:

Users Total Trips Avg. # trips 
per rider 

Net Member 
Fees to City* 

2017 976 1,876 1.9 $7,784.45 

2018 752 1,599 2.1 $5,049.46 

2019 689 1,598 2.3 $2,938.35 

* The City receives all revenue from the fees paid by users of the Zagster system minus a 7%

administration fee. The decrease in revenue from the initial launch is due in part to a reduction in the

number of overall users as well as a fluctuation in the user fees each year.

Although the overall number of users has decreased since the program was initially introduced, the number 

of trips has remained level over the past two years and the average number of trips per user has increased.  

Staff believes there is still potential to grow the number of users and generate increased interest in this 

program through outreach to new markets. 

Over the past decade, bike share and other shared “micro-mobility” options have been introduced in 

communities around the United States. These systems have rapidly grown in popularity as an alternative 

mode of travel and have also been shown to bolster public transit usage and decrease reliance on personal 

vehicles. Based on experiences in other communities around the country, having a city-supported bike 

share program is preferable to leaving this in the realm of the private market. By entering into an 

agreement with a vendor to operate the program on behalf of the City, the City positions itself to manage 

where, how, and when bike share is implemented in the city. 

The City’s lease with Zagster expires in May of 2020. At this time, City staff would like to recommend that 

the City continue to offer a bike share service in some format at little to no cost to the City. In other words, 

the program would continue to operate with City oversight and approval, but would be paid for largely 

through private sponsorship and user fees. If Council is supportive of continuing a bike share program, 

staff is prepared to issue a request for proposals to continue the bike share program with a vendor to 

be selected through a competitive bid process. We would also recommend that the request for proposals 

include the option to add additional shared “micro-mobility” options (e.g. scooters or e-bikes) also at no 

additional cost to the City should the City decide to expand shared mobility options in the future. 







































Page 1 

 

CITY COUNCIL E-MAILS 

January 21, 2020 (after 4:00 p.m. – January 30, 2020 (8:00 a.m.) 

February 3, 2020 Council Meeting 

 

Below is the result of your feedback form.  It was submitted by Mark Dorley (Markdorley@hotmail.com) on 
Tuesday, January 21, 2020 at 15:19:38 
--------------------------------------------------------------------------- 
address: 777 Middle Rd. #25 
 
comments: Please take action and fix the design of the Middle St Bike Lane. Put the on street parking back 
against the curb. Remove all the unnecessary buffer zones. Have the lane mirror the others we have in the 
city. In areas of on street parking have the lane on the outside of parked cars. Enough is enough. Too many 
side view mirrors being hit and near misses to let this design stay. I ride a bike and think this is a bad design. I 
am very frustrated that citizens concerns are not being addressed in this matter. Please take action and fix 
this problem. 
 
includeInRecords: on 
Engage: Submit 
____________________________________________________  
Below is the result of your feedback form.  It was submitted by Anne Romney (anneromney@gmail.com) on 
Tuesday, January 21, 2020 at 18:52:25 
--------------------------------------------------------------------------- 
address: 66 State St., Portsmouth 
 
comments: Hello City Councilors, 
I was at the MLK Breakfast on Monday and didn't notice any of the council members there. Before I make any 
unfair assumptions, would you please tell me if you did attend and I just didn't recognize you? 
Thanks very much, 
Anne 
 
includeInRecords: on 
Engage: Submit 
____________________________________________________  
Below is the result of your feedback form.  It was submitted by Nancy MacDonald ( nanmac28@gmail.com) 
on Wednesday, January 22, 2020 at 14:07:05 
--------------------------------------------------------------------------- 
address: 28 Ball Street 
 
comments: Esther, Thank you for addressing the issue of curbing fundraising walks and races in the South 
End.  Thank you City Council for unanimously approving the motion to instruct the City Manager to direct 
applicants to other locations.   
 
Living on Ball Street for over 25 years, these races have come to limit our free access to and from our 
property.  One possible safe location on weekend would be Pease. 
 
Thanks again, 
Nancy MacDonald 
 
includeInRecords: on 
Engage: Submit 
 

mailto:Markdorley@hotmail.com
mailto:anneromney@gmail.com
mailto:nanmac28@gmail.com
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Below is the result of your feedback form.  It was submitted by Anne Romney (anneromney@gmail.com) on 
Sunday, January 26, 2020 at 11:20:06 
--------------------------------------------------------------------------- 
address: 66 State St. #303 
 
comments: Hello again, City Councilors 
Thank you to those of you who responded to my inquiry about MLK Day. The message I heard is that all of 
you either didn't know about the event and/or were waiting for an invitation - to which I've clarified that it is 
always open to everyone, free and held on MLK Day - the third Monday in January. 
I wanted to extend an invitation to each of you to participate in the upcoming dialogues that on Equity and 
Inclusion that Portsmouth Listens is holding. The Kick-off is Thursday, Feb. 20th at PHS from 6:30-8:30. Please 
go to 
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.portsmouthlistens.org&c=E,1,DE2Ei8KBV_t0SW
Gfmz29C8i6p0YyWgnwJJzKHFjWsjAFdQDJoZ257DIXZE0VT6SsVeIOG7tGwx__hdFJWSGMWzmi7ap-
zkcaYgFABpMByFgnlweyXZB9inZJzM3E&typo=1 to learn more, register and also, please take our survey! 
Thanks, Anne 
 
includeInRecords: on 
Engage: Submit 
____________________________________________________  
Below is the result of your feedback form.  It was submitted by Pontine Theatre (info@pontine.org) on 
Monday, January 27, 2020 at 10:06:45 
--------------------------------------------------------------------------- 
address: Plains School, #1 Plains Ave 
 
comments: Free Robert Frost Workshops / 12 February - 4 March 
 
Join Pontine Theatre’s Co-Artistic Director, Greg Gathers & Marguerite Mathews, to read and discuss a 
selection of  early poems by  Robert Frost.   Pontine will premiere a new work based on Frost's early poems in 
March 2020.  Robert Frost was a long-time summer resident of Franconia NH.  Known for his New England 
settings, his down to earth, stark depictions of the difficulties of rural farm life, and his use of colloquial 
speech, Robert Frost is widely admired as a true American Master.  Harriet Munroe, publisher and editor of 
“Poetry,” wrote that “perhaps no other poet in our history has put the best of the Yankee spirit into a book so 
completely.” She notes that while Frost's narrative, character-based poems are often dark and satirical, Frost 
always has a “sympathetic humor” towards his subjects.These workshops are free and open to the public, no 
experience necessary.  Workshops are offered on Wednesdays from 2-3:15pm and are open to the public 
free of char! 
  
 ge.  Location is the Historic 1845 Plains Schoolhouse, #1 Plains Avenue, Portsmouth NH. The space is fully 
accessible with free parking adjacent.   For futher information please attend the first workshop scheduled for  
Wednesday 12 February at 2pm. 
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Below is the result of your feedback form.  It was submitted by Barbara Jenny (brjenny@comcast.net) on 
Thursday, January 30, 2020 at 06:46:15 
--------------------------------------------------------------------------- 
 
address: 81 Lincoln Ave 
 
comments: Councilors: I was not at the meeting in which you voted to ditch the draft ground lease on the 
MacIntyre. But I read that you ignored the reproach to seek council from Mr. Sullivan in a closed meeting 
prior to the vote. 
Thank you! 

mailto:anneromney@gmail.com
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.portsmouthlistens.org&c=E,1,DE2Ei8KBV_t0SWGfmz29C8i6p0YyWgnwJJzKHFjWsjAFdQDJoZ257DIXZE0VT6SsVeIOG7tGwx__hdFJWSGMWzmi7ap-zkcaYgFABpMByFgnlweyXZB9inZJzM3E&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.portsmouthlistens.org&c=E,1,DE2Ei8KBV_t0SWGfmz29C8i6p0YyWgnwJJzKHFjWsjAFdQDJoZ257DIXZE0VT6SsVeIOG7tGwx__hdFJWSGMWzmi7ap-zkcaYgFABpMByFgnlweyXZB9inZJzM3E&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.portsmouthlistens.org&c=E,1,DE2Ei8KBV_t0SWGfmz29C8i6p0YyWgnwJJzKHFjWsjAFdQDJoZ257DIXZE0VT6SsVeIOG7tGwx__hdFJWSGMWzmi7ap-zkcaYgFABpMByFgnlweyXZB9inZJzM3E&typo=1
mailto:info@pontine.org
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I look forward to a new era in which the City Council directs the staff according to the will of the people—and 
the law, of course. But too often in the past, the City attorneys, manager, and staff have interpreted those 
laws, behind closed doors, to benefit their internal policy. 
I appreciate the council’s will to bring such dialogue into the light as part of our public discussion and 
deliberation.  
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