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CITY COUNCIL MEETING  
  
MUNICIPAL COMPLEX, EILEEN DONDERO FOLEY COUNCIL CHAMBERS, PORTSMOUTH, NH 
DATE:  MONDAY, JULY 15, 2019            TIME: 6:15PM 
________________________________________________________________________________ 
• 5:45PM – AN ANTICIPATED NON-PUBLIC SESSION RE: COLLECTIVE BARGAINING 

AGREEMENTS IN ACCORDANCE WITH RSA 91-A:II (a) 
  

• 6:15PM – PUBLIC DIALOGUE SESSION 
 
I. WORK SESSION (There is no Work Session this evening) 
 
II. CALL TO ORDER [7:00 p.m. or thereafter] 
III. ROLL CALL 
IV. INVOCATION 
V. PLEDGE OF ALLEGIANCE 

 
VI. ACCEPTANCE OF MINUTES – JUNE 17, 2019 
 
VII. RECOGNITIONS AND VOLUNTEER COMMITTEE REPORTS 
 
VIII. PUBLIC DIALOGUE SUMMARY  
 
IX. PUBLIC HEARINGS AND VOTES ON ORDINANCES AND/OR RESOLUTIONS 
 

Public Hearings  
 

A. Public Hearing on City Street, Sidewalk, Bridges and Facility Improvements 
 
RESOLUTION AUTHORIZING A BOND ISSUES AND/OR NOTES OF UP TO TEN MILLION 
FIVE HUNDRED FIFTY THOUSAND DOLLARS ($10,550,000.00) FOR COSTS RELATED TO 
CITY STREET, SIDEWALK, BRIDGES AND FACILITY IMPROVEMENTS 
 
• PRESENTATION 
• CITY COUNCIL QUESTIONS 
• PUBLIC HEARING SPEAKERS 
• ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS 

 
(Sample motion – move to adopt the Resolution, as presented) 

 
B. Public Hearing on Annual Sewer Line Replacements, Consent Decree 

Mitigation, Pleasant Street Sewers, and Maplewood Avenue Area 
Reconstruction 
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RESOLUTION AUTHORIZING A BOND ISSUE AND/OR NOTES OF THE CITY UNDER THE 
MUNICIPAL FINANCE ACT AND/OR PARTICIPATION IN THE STATE REVOLVING FUND 
(SRF) LOAN OF UP TO SEVEN MILLION ONE HUNDRED FORTY-FIVE THOUSAND 
DOLLARS ($7,145,000.00) FOR COSTS RELATED TO ANNUAL SEWER LINE 
REPLACEMENTS, CONSENT DECREE MITIGATION, PLEASANT STREET SEWERS, AND 
MAPLEWOOD AVENUE AREA RECONSTRUCTION 

 
• PRESENTATION 
• CITY COUNCIL QUESTIONS 
• PUBLIC HEARING SPEAKERS 
• ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS 

 
(Sample motion – move to adopt the Resolution, as presented) 
 
C. Public Hearing on Water Line Replacements, Reservoir Management, 

Madbury Wells, Water Transmission Main Replacement, Pleasant Street 
Water Mains, and Maplewood Avenue Area Construction  

 
RESOLUTION AUTHORIZING A BOND ISSUE AND/OR NOTES OF THE CITY UNDER THE 
MUNICIPAL FINANCE ACT AND/OR PARTICIPATIONS IN THE STATE REVOLVING FUND 
(SRF) LOAN OF UP TO FOUR MILLION SIX HUNDRED TWENTY-THREE THOUSAND 
DOLLARS ($4,623,000.00) RELATED TO WATER LINE REPLACEMENTS, RESERVOIR 
MANAGEMENT, MADBURY WELLS, WATER TRANSMISSION MAIN REPLACEMENTS, 
PLEASANT STREET WATER MAINS, AND MAPLEWOOD AVENUE AREA 
CONSTRUCTION 
 
• PRESENTATION 
• CITY COUNCIL QUESTIONS 
• PUBLIC HEARING SPEAKERS 
• ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS 

 
(Sample motion – move to adopt the Resolution, as presented) 
 
D. Public Hearing on Proposed Parking & Traffic Safety Omnibus 
 
PROPOSED PARKING & TRAFFIC SAFETY OMNIBUS ORDINANCE 
 
ORDINANCE AMENDING CHAPTER 7, ARTICLE III, TRAFFIC ORDINANCE, SECTION 
7.330: NO PARKING 
 
ORDINANCE AMENDING CHAPTER 7, ARTICLE III, TRAFFIC ORDINANCE, SECTION 
7.336: ONE-WAY STREETS 
 
ORDINANCE AMENDING CHAPTER 7, ARTICLE V – BICYCLE REGULATIONS, SECTION 
7.510: UNATTENDED BICYCLES 
 
ORDINANCE AMENDING CHAPTER 7, ARTICLE VI – TRUCK LOADING/UNLOADING 
ZONES ESTABLISHED, SECTION 7.601: LIMITED HOURS 
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ORDINANCE AMENDING CHAPTER 7, ARTICLE VI – TRUCK LOADING/UNLOADING 
ZONES ESTABLISHED, SECTION 7.602: 24-HOUR 
 
ORDINANCE AMENDING CHAPTER 7, ARTICLE VI – TRUCK LOADING/UNLOADING 
ZONES ESTABLISHED, SECTION 7.603: LOADING AND UNLOADING OF LIVE PARKED 
VEHICLES 
 
ORDINANCE AMENDING CHAPTER 7, ARTICLE VI – TRUCK LOADING/UNLOADING 
ZONES ESTABLIHSED, SECTION 7.604: LOADING ZONE PERMITS 
 
ORDINANCE AMENDING CHAPTER 7, ARTICLE XI – SPEED LIMITS, SECTION 7.1100: 
SPEED LIMITS - 25 MPH – DODGE AVENUE 
 
ORDINANCE AMENDING CHAPTER 7, ARTICLE XVII – MOPED REGULATIONS, SECTION 
7.1702: PARKING 
 
• PRESENTATION 
• CITY COUNCIL QUESTIONS 
• PUBLIC HEARING SPEAKERS 
• ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS 

 
(Sample motion – move to pass second reading and hold third and final reading at the 
August 12, 2019 City Council meeting) 
 
D. First Reading – Limited Parking – Three Hours 
 

First Reading of Ordinance Amending Chapter 7, Article III, Section 7.328 – Limited 
Parking – Three Hours sub-section A – Raynes Avenue: entire street, both sides and 
Vaughan Street: entire street, both sides (Sample motion – move to pass first 
reading and schedule a public hearing and second reading at the August 12, 2019 
City Council meeting) 

 
X. MAYOR BLALOCK 
 

1. *Appointment to be Voted: 
• Appointment of Stephen Pesci as a regular member to the Parking & Traffic Safety 

Committee 
• Appointment of Jonathan Sandberg as an Alternate to the Parking & Traffic Safety 

Committee 
2. Acceptance of Resignation of Joan Walker from the Trees and Greenery Committee  
3. Placement of Bench downtown in memory of Charles Howard 
4. Resolution Re: Energy Innovation and Carbon Dividend Act of 2019 
5. City Manager Search Subcommittee (Mayor Blalock, Assistant Mayor Lazenby, 

Councilor Pearson and Councilor Dwyer) 
• Approval of City Manager Recruitment Materials 
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XI. CITY COUNCIL MEMBERS 
 
A. COUNCILOR ROBERTS 
 
1. Parking and Traffic Safety Committee Action Sheet and Minutes of the June 6, 2019 

meeting 
 

MCINTYRE SUBCOMMITTEE 
B. COUNCILOR ROBERTS & COUNCILOR DWYER & COUNCILOR PERKINS 
 
1. Resolution/Certificate of Authority to Apply to Acquire the Thomas J. McIntyre property 

for Historic Monument Purposes (see attached for inclusion in the packet)  
2. Vote to Authorize the City Manager to Enter into a Development Agreement with SoBow 

Square, LLC 
 
C. COUNCILOR PEARSON & COUNCILOR RAYNOLDS 
 
1. Downtown Streets Proposal – Share the Square 

 
D. COUNCILOR DENTON 
 
1. Request that Bridge Street Lot be made available on Sunday, September 15th, for this 

year’s Drive Electric Week’s Second Annual Portsmouth Electric Vehicle Show AND 
that one of the Electric Vehicle chargers at the Foundry Place Garage be reserved for 
several hours in the late afternoon of Monday, September 16th, for the Drive Electric 
NH’s Electric Vehicle Charge Forward Relay finale 

 
XII. APPROVAL OF GRANTS/DONATIONS 
 

(There are no Grants or Donations this evening) 
 
XIII. CITY MANAGER’S ITEMS WHICH REQUIRE ACTION 
 

A. CITY MANAGER 
 
City Manager’s Items Which Require Action: 
 
1. Request for Approval of Employment Agreement for Fire Chief, Todd Germain  
 
2. Request for Approval of Agreement between the Portsmouth School Board and the 

Portsmouth Association of Clericals in Education 
 
3. Request for Approval of Agreement between the Portsmouth School Board and the 

American Federation of State, County and Municipal (AFSCME) Council 93, AFL-CIO 
School Custodial Supervisors 

 
4. Request for Approval of Portsmouth Supervisory Management Alliance 
 
5. Proposed Funding from Contingency FY20 for Indoor Pool 
 
6. Cate Street Land Swap 
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7. Request for License for Bluestone Properties of Rye, LLC for Property Located at 135 
Congress Street 

 
8. Neighborhood Parking Program Request for Waiver to Proceed with Pilot Program 
 
9. Request for Public Hearing Re: McIntyre Petition 

 
XIV. CONSENT AGENDA 
 

(ANTICIPATED ACTION - MOVE TO ADOPT CONSENT AGENDA) 
 
A. Request for License to Install Projecting Sign for owner Matthew Parker of Danforth 

Pewter for property located at 65 Congress Street Unit 107 (Anticipated action - move 
to approve the aforementioned Projecting Sign License as recommended by the 
Planning Director, and further, authorize the City Manager to execute the License 
Agreement for this request) 
 
Planning Director’s Stipulations 
• The license shall be approved by the Legal Department as to content and 

form; 
 

• Any removal or relocation of projecting sign, for any reason, shall be done at 
no cost to the City; and 

 
• Any disturbance of a sidewalk, street or other public infrastructure resulting 

from the installation, relocation or removal of the projecting sign, for any 
reason shall be restored at no cost to the City and shall be subject to review 
and acceptance by the Department of Public Works 

 
B. Request for License to Install Projecting Sign for Partners Bank owner of Partners Bank 

for property located at 501 Islington Street (Anticipated action - move to approve the 
aforementioned Projecting Sign License as recommended by the Planning 
Director, and further, authorize the City Manager to execute the License 
Agreement for this request) 
 
Planning Director’s Stipulations 
• The license shall be approved by the Legal Department as to content and 

form; 
 

• Any removal or relocation of projecting sign, for any reason, shall be done at 
no cost to the City; and 

 
• Any disturbance of a sidewalk, street or other public infrastructure resulting 

from the installation, relocation or removal of the projecting sign, for any 
reason shall be restored at no cost to the City and shall be subject to review 
and acceptance by the Department of Public Works 
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XV. PRESENTATION & CONSIDERATION OF WRITTEN COMMUNICATIONS & PETITIONS 
 

A. Email Correspondence (Sample motion – move to accept and place on file) 
 

B. Presentation – CALEA Team Leader Re: Critical On-Site Review of Portsmouth Police 
Department Accreditation Process – Chief Sam Farina, Fairport, New York 

 
C. Report on Pontine Theatre (Sample motion – move to accept report and place on 

file) 
 
D. Letter from Eleanor Bird regarding the McIntyre Site 
 
E. Letter from Peter Somssich and Kathleen Pohlman-Somssich regarding the McIntyre 

Project 
 
F. Letter from Jim Splaine regarding Revisit McIntyre 

 
XVI. CITY MANAGER’S INFORMATIONAL ITEMS 
 

1. Report Back Re: Planters & Flower Boxes on City Property 
2. Report Back Re: Distribution of Single-Use Disposables Ordinance 
3. Letter from NH Department of Transportation Re: Type II Noise Abatement Program 

 
XVII. MISCELLANEOUS BUSINESS INCLUDING BUSINESS REMAINING UNFINISHED AT 

PREVIOUS MEETING 
 

XVIII. ADJOURNMENT [at 10:00 p.m. or earlier] 
 
 
KELLI L. BARNABY, MMC, CNHMC 
CITY CLERK 
 
 

* Indicates verbal report 



CITY COUNCIL MEETING 
MUNICIPAL COMPLEX                                                                     PORTSMOUTH, NH 
DATE: MONDAY, JUNE 17, 2019                                          TIME: 7:00PM 
 
At 5:30 p.m., An Anticipated Non-Public Session was held regarding the City Manager Search in 
accordance with RSA 91-A:3 II (b). 
 
At 6:00 p.m., An Anticipated Non-Public Session was held regarding Collective Bargaining Agreements 
in accordance with RSA 91-A:II (a). 
 
At 6:30 p.m., An Anticipated Non-Public Session was held regarding Department of Home Land 
Security (PDA) Law Enforcement Security Agreement in accordance with RSA 91-A:II (i). 
 
I. WORK SESSION 
 
There was no Work Session this evening. 

 
II. CALL TO ORDER [7:00 p.m. or thereafter] 
 
Mayor Blalock called the meeting to order at 7:00 p.m. 
 
III. ROLL CALL 
 

PRESENT: Mayor Blalock, Assistant Mayor Lazenby, Councilors Roberts, Pearson, Dwyer, 
Denton, Perkins, Raynolds and Becksted 

 
IV. INVOCATION 
 
Mayor Blalock asked everyone to join in a moment of silent prayer. 
 
IV. PLEDGE OF ALLEGIANCE 

Mayor Blalock led the Pledge of Allegiance. 
 
Councilor Denton moved to seal the minutes of the Non-Public Sessions regarding two 
Collective Bargaining Agreements and the Department of Home Land Security (PDA) Law 
Enforcement Security Agreement.  Seconded by Councilor Roberts.   
 
On a unanimous roll call 9-0, motion passed. 
 
VI. ACCEPTANCE OF MINUTES – MAY 20, 2019 AND JUNE 3, 2019 
 
Councilor Pearson moved to accept and approve the minutes of the May 20, 2019 and June 3, 
2019 City Council meetings.  Seconded by Assistant Mayor Lazenby. 
 
Councilor Pearson moved to amend the June 3, 2019 minutes on page 14 under 
Miscellaneous/Unfinished Business where Councilor Pearson spoke regarding a piece of 
propaganda that was made by changing the “GSA” to “Revisit McIntyre”.  Seconded by 
Assistant Mayor Lazenby and voted. 
 
Main motion passed as amended. 
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Assistant Mayor Lazenby moved to suspend the rules in order to take up Item XI. A. – 
Portsmouth Community Coordinated Response to Substance Misuse – Request for City Council 
to endorse establishment of Steering Committee – Request to appropriate $4,000.00 towards 
facilitation costs of initial process and – Letter Re: Matching Funds from Portsmouth Rotary.  
Seconded by Councilor Pearson and voted. 
 

XI. A. – Portsmouth Community Coordinated Response to Substance Misuse: 
 

• Request for City Council to endorse establishment of Steering Committee 
 
Assistant Mayor Lazenby spoke on the history of the opioid crisis and the need to better meet the 
challenges and coordinate who would do that.  He introduced Dr. McCullough and Mr. Gold who are 
also working on this matter. 
 
Dr. McCullough of Pinetree Institute spoke about serving the Seacoast region and their approaches to 
the challenge we are facing.  He said there is a need for a coordinated response and that no single 
institution in the community, can by itself, effectively address the causes and effects of childhood 
adversity.  He stated together the many different institutions in the community – the schools, law 
enforcement, health and mental health, businesses, the courts, and others would need to develop and 
implement comprehensive community-wide trauma-informed initiatives.  Dr. McCullough said the 
planning process would look at the requirements for coordination across the various agencies and 
sectors that provide services and are impacted by the substance misuse crisis.  He went on to discuss 
the objectives of the planning process.  He requested that the City Council appropriate $4,000.00 
towards facilitation costs of the initial process. 
 
Maureen Sullivan, Portsmouth Rotary, said that the Rotary has been involved in the opioid recovery for 
a number of years.  She said they would like to match the $4,000.00 as a donation. 
 
Senator Martha Fuller Clark said she is pleased that the issue is moving forward.  She stated there are 
still issues in the opioid crisis that need attention.  She indicated there needs to be a place for people 
to go during transition and we need to do more to help with the recovery issues. 
 
Assistant Mayor Lazenby moved that the City Council endorses the establishment of the 
creation of a Steering Committee towards a Portsmouth Community coordinated response to 
substance misuse.  Seconded by Councilor Roberts. 
 
Councilor Dwyer said that the Health Department should be part of the Steering Committee. 
 
Councilor Raynolds commended Assistant Mayor Lazenby and those that are working on this issue.  
He said he feels that Seacoast Mental Health should also be a part of the Steering Committee. 
 
Mayor Blalock passed the gavel to Assistant Mayor Lazenby. 
 
Mayor Blalock said it looks like this will be a Steering Committee and that help will be provided. 
 
Motion passed. 
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Assistant Mayor Lazenby moved to appropriate $4,000.00 towards facilitation costs for the 
Steering Committee process with funds to come from the FY19 Contingency Fund.  Seconded 
by Councilor Roberts and voted. 
 
Assistant Mayor Lazenby moved to accept with gratitude the letter from Portsmouth Rotary and 
place it on file.  Seconded by Councilor Roberts and voted. 
 
VII. RECOGNITIONS AND VOLUNTEER COMMITTEE REPORTS 
 
There were no Recognitions or Volunteer Committee Reports this evening. 
 
VIII. PUBLIC COMMENT SESSION 
 
Paul McEachern requested his complete remarks provided be included in this section of the minutes.  
“The potential reuse of the McIntyre parcel represent the most significant policy decision to be made 
by a City Council since the decision of the Council in the early 1960s to locate the sewage treatment 
plant on Peirce Island.  The purpose of my speaking tonight is to point out, number one, that the City 
Council has been derelict in its duty of not fully considering its options.  Significantly, you have not been 
given the opportunity to weigh in on a negotiated transfer of the property directly to the City of 
Portsmouth.  I submit a PowerPoint from your meeting of August 15, 2016 where you were given, by 
the administration, three potential choices, none of which was a negotiated transfer.  It’s unbelievable 
to me that there hasn’t been a thorough examination of this option and the potential benefits to the 
citizens of the City.  Secondly, consistent with a negotiated transfer, Revisit McIntyre has submitted a 
request to rezone the McIntyre parcel to Municipal Use which is on the agenda for this evening.  This 
becomes very important should the City evaluate a negotiated transfer since, by zoning it Municipal, 
the City becomes the only potential purchaser of this parcel.  You have been told by the Planning Board 
that this cannot happen because the parcel is not presently owned by the City.  In this respect I have 
submitted the zoning map from 2005 which includes the Army Reserve Center on Cottage Street.  This 
parcel since at least 2005, when it was owned by the federal government, has been zoned Municipal.  
I’m sure that played a role in the city’s acquisition of this parcel.  If it didn’t, it should have.  The McIntyre 
parcel has never been appraised by the federal government and before that happens, the rezoning of 
the parcel to Municipal Use would have a dramatic downward effect on its market value.  Zoning is a 
legislative process not tied to ownership.  The City is simply condescending when it says it can’t be 
zoned Municipal since it is not presently owned by the City.  I ask that instead of voting the zoning 
change down as you are being told, refer this to the City Attorney for drafting an appropriate ordinance 
and consider your option of acquiring the property through a negotiated transfer.  If you are being told 
that this is almost a done deal you should get another opinion.  This parcel rests within the historic 
downtown district and its compatibility with the district will be the subject of scrutiny.” 
 
Danielle Leigh respectfully asked to rezone the McIntyre Building to Municipal. 
 
Sampo Kasila spoke to the Islington Parking Plan (IPP) which is to allow all residents to park near their 
homes.  He said today they can park anywhere but when the program goes into effect he can’t park 
near his building and this does not make sense.  He asked to amend the program to include other 
households. 
 
Ari Nathans respectfully asked to rezone the McIntyre as Municipal to lower the taxes on the property.  
She said we need to make sure that this stays a recognizable place. 
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Michael Simchik, Rye, NH spoke regarding the McIntyre Building and supports the request to rezone 
the property to Municipal.  He said that City staff should conduct a full economic and value review of 
the property. 
 
Ken Goldman indicated he is not part of the Neighborhood Parking Program but lives on Islington 
Street.  He said it is his neighborhood that lives in the condominiums which were excluded from the 
Neighborhood Parking Program. 
 
Arthur Bruinooge asked that the City Manager amend the Neighborhood Parking Program to include 
properties which were excluded.  He said that living in a condominium excluded him from the program.  
He feels that the process was flawed and a new vote should be done. 
 
Charlie Armenti said the Islington Street Green Condominium Association was excluded from the 
Neighborhood Parking Program.  He said the condominiums should be included in the program and 
counted. 
 
Bill Hamilton spoke to the McIntyre building.  He said it should not be zoned CD-4 it should be Municipal.  
He said the valuation will be reduced if the zoning is changed.  He addressed changing the standards 
to prevent a developer from coming in and putting in a large hotel. 
 
Joanna Soris respectfully asked that the McIntyre be rezoned Municipal which will lower the valuation 
of the parcel. 
 
Sara Keller respectfully asked the City Council to rezone the McIntyre parcel to Municipal zone so the 
City can retain the building for years to come and it would lower the valuation of the parcel. 
 
Deb Watson said that she lives at the Islington Green Condominium units and her home should have 
been part of the parking program. 
 
Martha Fuller Clark said she would like the historic nature of the City protected.  She would like the 
McIntyre rezoned to Municipal and that the City needs to consider how best to use the building.  She 
recommended the City lease out the building until a decision is made on how the building should be 
used. 
 
Wes Tator invited the City Council to pass a Resolution regarding the Energy Innovation Carbon Act.  
He said pricing carbon is important and there is a brief window of time to make changes to the climate 
issues.  He advised the City Council that he has a draft Resolution for their review and asked that it be 
acted upon at the July 15, 2019 City Council meeting. 
 
Duncan McCallum said he supports the rezoning of the McIntyre parcel. 
 
Blair McCraken said he supports the rezoning of the McIntyre and the City Council needs to listen to 
the citizens. 
 
Gretchen Porter respectfully asked that the McIntyre be rezoned to Municipal so the citizens can control 
the building for years to come. 
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Bill Downey said the Demolition Committee did a great job and effort regarding Carey Cottage.  He said 
the McIntyre rezoning to Municipal will lower the valuation of the parcel and land.  He recommended 
the City Attorney to draft an Ordinance to acquire the property through a transfer process. 
 
Councilor Perkins spoke to the number of people the Council has heard from regarding the 
Neighborhood Parking Plan.  She said residents that signed to be part of the program have been 
excluded.  She asked for an additional meeting with the public and said it should be a truly resident 
process.  She stated a meeting should be held and an amendment should be made to the program. 
 
Mayor Blalock said he originally cautioned the Council on proceeding with this program and he does 
not feel it will work. 
 
Assistant Mayor Lazenby moved to suspend the rules in order to take up Item XV. A. – 
Presentation – Preliminary Results of 2019 Statistical Revaluation.  Seconded by Councilor 
Pearson and voted. 
 
City Assessor Lentz spoke to the definitions of a full statistical revaluation and partial update.  
 
Full Statistical Revaluation: 
means the process of a revaluation of all taxable and nontaxable properties in a municipality, using 
existing property data, to arrive at full and true value as of April 1. 
 
Partial Update: 
means the process of analyzing market sales throughout the entire municipality to identify and 
implement needed value changes to the affected areas, or classes of property, to bring those properties 
to the municipality’s general level of assessment utilizing the existing base tax year and providing an 
addendum to the existing USPAP compliant report. 
 
Michael Tarello, Vision Government Solutions, said they are doing an evaluation of values and looking 
at all neighborhoods and condominiums to make sure they are valued correctly.  He stated the date of 
the valuation is April 1, 2019 and that they are reviewing 2 years of sales for commercial properties.  
He stated 2018 State equalization study overall assessment median ratio was at 91.3% of the sale 
prices.  He advised the Council that 2019 overall assessment to sales ratio after adjustments is 
approximately – 95% median ratio as of April 1, 2019.  He indicated that all types of properties are 
being reviewed and they are reviewing land values and sales.  Mr. Tarello reported that the average 
increase for land values is an 8% increase and downtown is higher than the rest of the City.  He stated 
that compared building costs adjustments range from 0-7% upward depending on type of property.  He 
said based on local and regional data increases vary from 4-10%.  Discussion followed on specialty 
properties – hotels, nursing homes, assisted living which were analyzed for specific income stream, in 
regards to expenses a review of distributed, undistrubuted, fixed and reserves and regarding Non-RE 
expenses a review of business component and personal property. 
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Median Commercial Sales Price & Assessment Ratios: 
 

o Comparison of 2018 sales to initial review of 2019 sales 
 

o Qualified Commercial, Industrial, Mixed Use, Apartments 
o 4/1/2017 – 3/31/2019 40 Sales Ratio @ 91% 
o 4/1/2018 – 3/31/2019 23 Sales Ratio @ 89% 

 
o Adjusting Sales Ratio to 95% 

 
o Single Family 

o 2018 – 155 Sales – Median Ratio 94% 
o 2019 Prior to Analysis – 146 Sales, Median Sale $475,000.00 Median Ratio 85% 
o 2019 – 146 Sales – Values adjusted to Median Ratio 95% 
o Stratifications needs to be within 5% of Overall Median 

 
o Condominiums 

o 2018 – 142 Sales – Median Ratio 93% 
o 2019 Prior to Analysis – 174 Sales – Median Sales $465,750.00 Median Ratio 91% 
o 2019 – 174 Sales – Values adjusted to 95% 
o Stratifications needs to be within 5% of Overall Median 

 
Residential Results from Full Update NBHD/Market Area Analysis 

o Portsmouth has 31 Residential Neighborhoods 
o The base land curve increased 10% 
o Further adjustments were applied to the neighborhoods beyond the 10% increase 
o Starting Median Ratio for Single Families at 85% 
o 20 neighborhoods – stable (no change to factor) 
o 4 neighborhoods went down 4-10% 
o 1 neighborhood went down 15% 
o 5 neighborhoods went up 3-8% 
o 1 neighborhood went up 16% 
o Median increase in value to all neighborhoods 10% 

 
Condominiums: 

o 336 Condo Complexes including 101 mix use/commercial complexes 
o Condominiums – Individual complexes reviewed and analyzed 
o Complexes that have no sales are reviewed for comparability to complexes with sales 
o Waterfront, water view, downtown locations reviewed 
o Preliminary sales indicates a 4% increase in Condo class 
o Individual complexes may go up or down depending on the findings of the analysis 

 
Assessor Lentz reported detailed sales reports for residential, commercial and condominiums by 
various stratifications will be available, at the hearings as well as on the City’s website once finalized 
and approved.  She advised that all new proposed values will be available on the City’s web site which 
links to Vision’s website. 
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Tentative Timeline: 

o Start Up Meeting – March 2019 
o Sales Review and Analysis – April 2019 through June 2019 
o Assessor Review of Values – June 2019 through August 2019 
o Presentation to the City Council on Preliminary Analysis – June 17, 2019 
o Taxpayer Notice of Preliminary Assessments – Week of July 8, 2019 
o Taxpayer Forum – Tentatively July 18, 2019 – Library Levenson Room 6PM 
o Taxpayer Hearings – Beginning July 22, 2019 thru August 2, 2019 
o Presentation to City Council of Final Analysis and Results – August 12, 2019 
o Final Notices if Changes to Preliminary Values – Week of August 19, 2019 
o MS-1 – City Valuation – September – October 2019 
o Tax Rate Set – October 2019 

 
Councilor Pearson asked about the commercial side for market rates and is there a sense that 
businesses still afford the rents.  Mr. Tarello said that the demand is still strong. 
 
Councilor Dwyer said that commercial has begun to catch up but is not rising as fast as residential what 
can you say about the relations between residential and commercial.  Mr. Tarello said there are 
differences between residential and commercial properties.  He said that the downtown is still thriving 
and prices may go up 4% or 12%. 
 
Councilor Roberts said is it possible to see whether commercial development is supporting residential 
taxes.  Assessor Lentz said commercial is increasing and you will see that some years with the tax 
rate.  She reported on the substantial income data that has been received on commercial properties 
which make the updates stronger. 
 
Councilor Becksted asked if the July 18th meeting will be videotaped for the public to review.  He also 
asked if the State mandated a complete revaluation.  Assessor Lentz said she must look at values 
annually.  Councilor Becksted asked how many abatements were filed after the revaluation last year.  
Assessor Lentz said about 35. 
 
City Manager Bohenko said if values go below 95% and people challenge their assessment and they 
would have a better chance of getting an abatement.  Assessor Lentz said if she does not adjust 
residential there would be an influx of abatements and we also refund interest as well when an 
abatement is achieved by a property owner. 
 
Councilor Raynolds moved to suspend the rules in order to take up Item XV. B. – Presentation 
Re: 2019 Street.life! Annual Dinner.  Seconded by Councilor Perkins and voted. 
 
Councilor Denton spoke to the need to follow the agenda format at the July 15, 2019 City Council 
meeting. 
 

B. Presentation Re: 2019 Street.life! Annual Dinner 
 
Valerie Rochon, President of the Chamber of Commerce, thanked the City Council for considering the 
Street.life! Annual Dinner.  She informed the Council that the dinner will take place on Chestnut Street 
in conjunction with The Music Hall. 
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Councilor Raynolds moved to refer to the City Manager with power.  Seconded by Councilor 
Denton. 
 
Councilor Denton asked if a full alcohol bar would be permitted.  Ms. Rochon said there is not a need 
but a desire to have a full bar.  City Manager Bohenko said he would not have a problem as long as 
everyone has a bracelet because there is a full bar inside of The Music Hall and we don’t want to 
compromise their liquor license. 
 
Councilor Pearson said she supports the event.  She asked if the area will be covered.  Ms. Rochon 
said it would not be covered but they would move inside The Music Hall if it is raining. 
 
Councilor Becksted said he has concerns having alcohol outside on our streets.  He said he would not 
support the request. 
 
City Manager Bohenko said there will be an area they need to stay in and that everyone would have to 
wear a bracelet. 
 
Councilor Becksted asked if there is a limit on the number of drinks served.  City Manager Bohenko 
said bartender’s address that issue and The Music Hall would not want to over serve anyone. 
 
Motion passed.  Councilor Becksted voted opposed. 
 
IX. PUBLIC HEARINGS ON VOTES ON ORDINANCES AND/OR RESOLUTIONS 
 

Public Hearings on 2019 Proposed Charter Amendments #1 and #2 
 
A. Public Hearing on 2019 Proposed Charter Amendment #1 
 
The Municipal Charter of the City of Portsmouth, Section 4.6 – Compensation of City Councilors 
is hereby amended as follows (deletions from existing language stricken in red; additions to 
existing language bolded in red; remaining language unchanged from existing): 

 
SECTION 4.6 – COMPENSATION OF CITY COUNCILORS 

 
Each City Councilor shall be compensated at a rate of Seventy-Five ($75.00) Dollars for each 
regular Council meeting in which that person is in actual attendance.  However, no City Councilor 
except the Mayor shall receive more than Fifteen Hundred ($1,500.00) One Thousand Six 
Hundred Fifty ($1,650.00) Dollars during any calendar year. 

 
If authorized by referendum vote at the municipal election scheduled for November 5, 2019, this 
amendment to become effective on January 1, 2020. 
 

• PRESENTATION 
 
Mayor Blalock read the legal notice and there was no Presentation. 
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• CITY COUNCIL QUESTIONS 
 
No City Council questions were asked. 

 
• PUBLIC HEARING SPEAKERS 

 
Esther Kennedy said she supports the Charter amendment. 
 
With no further speakers, Mayor Blalock closed the public hearing. 
 

• ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS 
 
Assistant Mayor Lazenby said he is concerned although the concept is good it appears more like a 
10% raise for the Council.   
 
Assistant Mayor Lazenby moved to amend the proposed Charter Amendment #1 in accordance 
with the written amendment that is dated June 17, 2019 which has been distributed this evening.  
Seconded by Councilor Dwyer. 
 
New proposed Language: Each City Councilor shall be compensated at a rate of Seventy-Five ($75.00) 
Dollars for each regular Council meeting in which that person is in actual attendance.  However, no City 
Councilor including the Mayor shall be compensated for more than Twenty-two (22) meetings during 
any calendar year.  
 
Councilor Dwyer said that this is clearer language and she supports the amendment. 
 
Motion passed. 
 
Assistant Mayor Lazenby moved to place the proposed Charter Amendment #1 Compensation 
of City Councilors on the November 5, 2019 ballot.  Seconded by Councilor Roberts and voted. 
 

B. Public Hearing on 2019 Proposed Charter Amendment #2 
 
The Municipal Charter of the City of Portsmouth, AMENDMENT E – POLICE DEPARTMENT 
(POLICE COMMISSION) is hereby amended as follows (deletions from existing language 
stricken in red; additions to existing language bolded in red; remaining language unchanged 
from existing): 

 
AMENDMENT E – POLICE DEPARTMENT (POLICE COMMISSION) 

 
APPOINTMENT/ELECTION TERMS 

 
Should an elected Police Commission be approved on November 5, 1991, the Mayor of the City 
of Portsmouth shall appoint the first board of three Commissioners who shall assume office 
commencing on January 1, 1992 through January 1, 1994.  In order to establish legal and proper 
cycle of election in accordance with New Hampshire law, hereinafter, the first elected Board of 
Police Commissioners shall be elected in November 1, 1993 as follows: 
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Two candidates receiving the highest and second highest number of votes shall assume terms 
of four years.  The candidate receiving the third highest number of votes shall assume a term of 
two years. 
 
Thereinafter, each Commissioner shall be elected for a term of four years.  All Police 
Commissioners elected from 1993 and onwards shall be elected at large and without party 
affiliation and may be elected for more than one term of office.  In the event a vacancy should 
occur on the Board, then the next runner up candidate established out of the last, most recent 
Board election, shall assume the balance of the vacated term.  In the event that the list of 
candidates from the last election available to fill vacancies becomes depleted, then the Mayor 
shall appoint any necessary Commissioners the vacancy shall be filled by appointment of 
the City Council until the next regular municipal election. 
 
If authorized by referendum vote at the municipal election scheduled for November 5, 2019, this 
amendment to become effective on January 1, 2020. 
 
• PRESENTATION 

 
Mayor Blalock read the legal notice and indicated there is no presentation on this Charter Amendment. 
 

• CITY COUNCIL QUESTIONS 
 
There were no questions by the City Council. 
 

• PUBLIC HEARING SPEAKERS 
 

Mayor Blalock declared the public hearing open and called for speakers. 
 
Esther Kennedy said she is appalled we have had people that are runners up that were not put in place.  
She said we have let the residents down and you are taking this decision out of the citizen’s hands and 
giving it to the City Council to appoint.  She stated if someone leaves the Commission the next person 
should be put on the Commission. 
 
Mayor Blalock said our Charter is in violation of State law as indicated by the Secretary of State and 
Attorney General.  He stated we are lining up our Charter to be in line with the State Statute. 
 
Blair McCracken said you should put the person the City Council is appointing to be the runner up of 
the election. 
 
With no further speakers, Mayor Blalock declared the public hearing closed. 
 

• ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS 
 
Councilor Becksted said he experienced the filling of a vacancy and the names of people were brought 
forward for the City Council to appoint.  He said each replacement has been different and it is confusing.  
He said the City Council’s concern was that a three member body not being able to function with just 
two members. 
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Councilor Dwyer said Mr. McCracken makes a good point put in place a new City Council rule that the 
City Council would appoint the person that is the runner up.  She said we would pick the person with 
the next number of votes. 
 
Assistant Mayor Lazenby said he feels that what Councilor Dwyer is saying is similar to Councilor 
Becksted’s point. 
 
Councilor Roberts said he disagrees, the City Council should use the best person for the job and be 
qualified to do the job. 
 
Councilor Pearson said should we add under the brief explanation that the amendment is due to State 
Statute. 
 
City Attorney Sullivan said it is clear for the record and there is a footnote. 
 
Councilor Dwyer moved to place the proposed Charter Amendment #2 Police Commission 
Vacancies on the November 5, 2019 ballot.  Seconded by Assistant Mayor Lazenby. 
 
City Attorney Sullivan stated that the law requires a brief explanation and that will appear on the ballot. 
 
Motion passed. 
 
At 9:15 p.m., Mayor Blalock declared a brief recess.  At 9:25 p.m., Mayor Blalock called the meeting 
back to order. 
 

C. First Reading – Annual Omnibus Ordinance 
 
First Reading of Ordinance Amending Chapter 7 – Parking Omnibus 

 
Councilor Perkins moved to pass first reading of the annual omnibus set of ordinances 
recommended by the Parking and Traffic Safety Committee, and schedule second reading and 
public hearing for the July 15, 2019 City Council meeting.  Seconded by Councilor Roberts. 
 
Councilor Denton said later in the agenda there is a request for parking would it make sense to have it 
part of this ordinance.  City Manager Bohenko said it is for a meter so you can’t add it to the omnibus. 
 
Councilor Becksted said some of the parking spaces that are being eliminated by the Neighborhood 
Parking Plan have been created into loading/unloading zones.  City Manager Bohenko said we will go 
through all parking spaces during the public hearing. 
 
Motion passed. 
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X. MAYOR BLALOCK 
 

1. Appointment to be Considered: 
• Appointment of Stephen Pesci as a regular member to the Parking & Traffic Safety 

Committee 
• Appointment of Jonathan Sandberg as an Alternate to the Parking & Traffic Safety 

Committee 
 
The City Council considered the appointments of Stephen Pesci and Jonathan Sandberg to the 
Parking & Traffic Safety Committee to be voted on at the July 15, 2019 City Council meeting. 

 
2. City Manager Search Subcommittee Update 

 
Mayor Blalock said the Subcommittee had a meeting last week and discussed the timeline and having 
the search firm put together a profile for a new City Manager. 
 
Deputy City Manager Colbert Puff reported on the conference call last week and that the search firm 
will be sending Joellen Cademartori here next week.  She reported that invitations were sent out to a 
number of business leaders, board and commission members and that a community forum will be 
conducted in Conference Room A.  If you are unable to participate emails will be accepted to Joellen 
directly in order to provide input or you may call her and speak with her to discuss your thoughts for a 
new manager. 
 
Councilor Pearson asked if there will be an on-line version for people to complete.  Deputy City Manager 
Colbert Puff said yes.  Deputy City Manager Colbert Puff announced that there is a City Manager 
Search Web Site and it has the questionnaire for people to complete. 
 
Assistant Mayor Lazenby said the time line does not reflect some of the changes.  Mayor Blalock said 
the time line is in our packet.  Assistant Mayor Lazenby said we had a discussion and did not have a 
target date for the new person to start after the City Manager leaves.  Mayor Blalock said the new City 
Manager would start in the beginning of January. 
 
Deputy City Manager Colbert Puff said a sample survey that will be passed out to the City employees 
and the City Council can make any changes requested. 
 
XI. CITY COUNCIL MEMBERS 
 

B. COUNCILOR DENTON 
 
1. Distribution of Single-Use Disposables Ordinance 

 
Councilor Denton moved to have the City Attorney review and provide a report back on the 
amended Distribution of Single-Use Disposables Ordinance.  Seconded by Councilor Roberts. 
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Councilor Denton said he provided two copies of the same ordinance with the second copy being the 
clean version.  He has taken some feedback and is aware that the State Legislature will not be acting 
this year.  He said he made some changes to the Ordinance with the majority only applying to City 
events, City sponsored events and City property.  He stated he would like to keep the ordinance going 
forward until second reading.  Councilor Denton said this is asking for City Attorney Sullivan’s opinion.  
He indicated moving forward he would like to reduce Styrofoam in the City. 
 
Councilor Becksted asked how we could control the schools use of plastics and Styrofoam.  Councilor 
Denton said it is about the distribution of products. 
 
Councilor Dwyer said the group effected by this would be the Farmer’s Market.  Councilor Denton said 
it would apply to the Farmer’s Market.  Assistant Mayor Lazenby asked if Prescott Park Arts Festival 
would apply.  Councilor Roberts asked about the recent concert held in the Worth Lot.  Councilor 
Denton said yes. 
 
Mayor Blalock passed the gavel to Assistant Mayor Lazenby. 
 
Mayor Blalock said we need to get everyone educated and people will be much more conscientious. 
 
Assistant Mayor Lazenby returned the gavel to Mayor Blalock. 
 
Councilor Dwyer said she would support the ordinance. 
 
Councilor Denton said he does not usually negotiate with himself but either way he wants to pass 
something and in the next year let’s see if it is challenged.  He stated the next City Council could amend 
five words to keep it just to City property. 
 
Councilor Pearson supports the ordinance and challenges private businesses to join the City. 
 
Motion passed. 
 
XII. APPROVAL OF GRANTS/DONATIONS 
 

A. Acceptance of Donation by West End Studio to the Police Explorers Post - $55.00 
 
Assistant Mayor Lazenby moved to accept and approve the donation to the Police Explorers 
Post in the amount of $55.00 from West End Studio.  Seconded by Councilor Perkins and voted. 
 
XIII. CITY MANAGER’S ITEMS WHICH REQUIRE ACTION 
 

A, CITY MANAGER 
 
1. Request for Public Hearing Re: Various Bonding Resolutions for projects identified in the 

FY 20-25 Capital Improvement Plan 
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City Manager Bohenko said he is requesting a public hearing on various Resolutions for the July 15, 
2019 City Council meeting.  The first Resolution deals with the General Fund, the second is the Sewer 
Fund and the third is the Water Fund.  He stated a full presentation will be held at the July 15, 2019 
City Council meeting. 
 
Assistant Mayor Lazenby moved to authorize the City Manager to bring back for public hearing 
and adoption the various proposed CIP projects to be bonded, as presented, for the July 15, 
2019 City Council meeting.  Seconded by Councilor Raynolds and voted. 
 
2. 162 Daniel Street (McIntyre Federal Building) Re-Zoning Request 
 
Planning Director Walker said the request was referred to the Planning Board for a recommendation.  
She indicated that the Planning Board reviewed the request and the report back states the McIntyre is 
not in Municipal use and does not feel the rezoning request is appropriate for the building.  She reported 
that the Planning Board held a public hearing on the request and the Planning Board voted unanimously 
to not support the request to rezone and recommended to accept and place the request on file. 
 
Councilor Becksted said in 2005 the Doble Center was changed to Municipal zone and we did not have 
ownership and asked how’s that different.  Planning Director Walker said the current ordinance is as 
amended in 2010, and it is very clear in the definition. 
 
Councilor Raynolds asked if the current zoning designation for property owned by governmental entities 
could the Municipal zone be applied to the Federal Government.  Planning Director Walker said State 
and Federal Government are exempt from zoning.  She said it is important to be aware that zoning the 
parcel Municipal removes all dimensional controls. 
 
Assistant Mayor Lazenby asked if the zoning was changed what would the impact be to the current 
process.  Planning Director Walker said zoning it Municipal you are giving a different message to the 
developer.  She said no off-street parking, no height control, etc. 
 
Councilor Pearson said if the City purchased the building, the City develops the building do we have 
architects on staff.  She said there are a whole group of people we would need to hire that we do not 
currently have performing such tasks. 
 
Councilor Dwyer said if it was Municipal the value would be lowered.  If you take away the dimensional 
controls it would increase the value. 
 
Councilor Roberts asked why this would be requested and the City would maintain control.  He said 
uses would be controlled by the City in perpetuity.   
 
Councilor Pearson asked who pays for the abatement, design work and the construction. 
 
City Manager Bohenko said if we did a negotiated sale, the owners of the building, we would clean up 
the building and make it an empty shell to market the building.  We would need to get rid of the asbestos 
and we would need to bond the project and a team would need to be hired.  He stated you would need 
to appropriate the money for the use of the building.  He said in 2017 we did look at a negotiated sale 
and we did not want to expend the money and people felt that the GSA handled the process wrong with 
us. 
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Councilor Becksted said the intent is if we buy it and change it to Municipal it would drop the value and 
we could purchase the building.  We could earn $350,000.00 in rent for the Post office.   
 
Councilor Becksted moved to rezone the property to Municipal.  Seconded by Councilor Denton. 
 
Councilor Becksted said we have not looked at everything.  He said there is no time limit on this project 
and let’s see if there is one more option. 
 
Councilor Perkins said we have explored every option and it is very complex.  She feels the City has 
done a fabulous job to explore the project and there is no way to move forward without a revenue 
stream.  She said the use will be brought for a vote by the City Council soon. 
 
Councilor Pearson said that there is an assumption on the value of the property and what the value 
would be if zoned Municipal. 
 
Councilor Dwyer said the next item on agenda will talk about the sessions coming forward on the 
financing of the building.  She said we cannot take down the building on any deed transfer. 
 
Councilor Roberts said the price may come down, the question is what you get for $4,000,000.00.  He 
said there is no room to pay that for the building and you can’t take the building down that is part of the 
restriction. 
 
Assistant Mayor Lazenby said he would not support the motion.  He said it seems dangerous and 
perhaps it would not be able to proceed and it feels like the cart before the horse. 
 
Councilor Denton said in 2017 he remembers discussing this and he favored the City owning the 
building.  He spoke to the selection of a developer Redgate/Kane and said he wanted to take a chance 
and try to get what we can and this would go to the private developer who would build what they want.  
He said it is irresponsible for an elected official to say the Post Office might stay, it will not.  He said the 
GSA said it would move out of the building. 
 
Councilor Raynolds said all tenants would need to move, and the Post Office would be temporarily 
relocated.  He did indicated that Redgate/Kane has a spot marked for the Post Office to return to. 
 
Councilor Becksted said we have no partnership, there is no obligation to any of it. 
 
On a roll call vote 1-8, motion failed.  Councilor Becksted voted in favor.  Assistant Mayor 
Lazenby, Councilors Roberts, Pearson, Dwyer, Denton, Perkins, Raynolds and Mayor Blalock 
voted opposed. 
 
Councilor Perkins moved to accept and place on file the request from Revisit McIntyre to re-
zone the property located at 162 Daniel Street (McIntyre Federal Building) to Natural Resource 
Protection District or Municipal or a combination of both.  Seconded by Councilor Raynolds and 
voted. 
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3. Proposed Work Session on June 24, 2019 at 6:30 p.m. Re: McIntyre Project and Special 
Meeting on July 1, 2019 Re: Action on this Matter 

 
City Manager Bohenko said on June 24th at 6:30 p.m. we will be meeting regarding negotiations with 
Attorney John Sokul present, July 1st will be a Work Session on the Financial Picture with David Eaton, 
July 8th will be a Question and Answer session with David Eaton and July 15th a vote would take place 
regarding the McIntyre at our regular meeting. 
 
Councilor Dwyer moved to establish a Non-Public Session on Monday, June 24th in Conference 
Room A at 6:30 p.m.; a Work Session on Monday July 1st, in the Eileen Dondero Foley Council 
Chambers at 6:30 p.m. and a Dialogue Session on Monday, July 8th in the Eileen Dondero Foley 
Council Chambers at 6:30 p.m. regarding the McIntyre Project.  Seconded by Councilor Perkins. 
 
Mayor Blalock passed the gavel to Assistant Mayor Lazenby. 
 
Mayor Blalock said everyone thinks that we don’t do anything in the summer but we do and we need 
to meet on these items.  He said he understands the concerns of Councilor Becksted to not have a vote 
in the summer when people are on vacation.  He said the Federal Government in 2016 gave the Post 
Office an eviction notice and the Post Office was to be out of the building in 2017.  He stated never did 
they withdraw their notice of having to move out of the building.  He said he is excited about the public 
input that will take place on July 8th.  
 
Assistant Mayor Lazenby returned the gavel to Mayor Blalock. 
 
Councilor Perkins said she apologizes on scheduling this for the summer. 
 
Motion passed. 
 

4. Sale of Surplus Water Meters 
 
City Manager Bohenko said the City currently has old water meters with a total weight of 9,200 lbs. to 
dispose of.  He stated the meters are outdated, and it is the option of the water department that its 
greatest value is as scrap meter.  He further stated the bundled value is believed to far exceed $500.00. 
 
Councilor Perkins moved to authorize the City Manager to dispose of the surplus water meters 
through GovDeals.  Seconded by Assistant Mayor Lazenby and voted. 
 

5. Request for First Reading Re: Ordinance Amendment to Chapter 7, Article III, Section 
7.328 – Limited Parking – Three Hours – Raynes Avenue and Vaughan Street 

 
City Manager said this will add meters to Raynes Avenue and Vaughan Street.  He said we need this 
in place before the AC Hotel comes on line. 
 
Councilor Perkins moved to schedule first reading for the July 15, 2019 City Council meeting to 
amend Chapter 7, Article III, Section 7.328 Limited Parking – Three Hours – Raynes Avenue and 
Vaughan Street.  Seconded by Councilor Roberts and voted. 
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XV. PRESENTATION & CONSIDERATION OF WRITTEN COMMUNICATIONS & PETITIONS 
 

C. Email Correspondence 
 
Assistant Mayor Lazenby moved to accept and place on file.  Seconded by Councilor Perkins 
and voted. 
 
XVII. MISCELLANEOUS BUSINESS INCLUDING BUSINESS REMAINING UNFINISHED AT 

PREVIOUS MEETING 
 
Councilor Pearson reported that the City Council was the highest fundraiser and best dressed at the 
Stiletto Race held on Saturday downtown. 
 
XVIII. ADJOURNMENT [at 10:00 p.m. or earlier] 
 
At 10:35 p.m., Councilor Becksted moved to adjourn.  Seconded by Councilor Perkins and 
voted. 
 

 
KELLI L. BARNABY, MMC/CNHMC 
CITY CLERK 





CITY OF PORTSMOUTH 
TWO THOUSAND NINETEEN 

PORTSMOUTH, NEW HAMPSHIRE 

RESOLUTION #   –  2019 

A RESOLUTION AUTHORIZING A BOND ISSUE AND/OR 
NOTES OF UP TO TEN MILLION FIVE HUNDRED FIFTY 
THOUSAND DOLLARS ($10,550,000) FOR COSTS RELATED TO 
CITY STREET, SIDEWALK, BRIDGES AND FACILITY 
IMPROVEMENTS. 

RESOLVED: 
THAT, the sum of up to Ten Million Five Hundred Fifty Thousand 
Dollars ($10,550,000) is appropriated for City Street, Sidewalk, Bridges 
and Facility Improvements, including the payment of costs incidental or 
related thereto;  

THAT, to meet this appropriation, the City Treasurer, with the approval of 
the City Manager, is authorized to borrow, on a competitive or negotiated 
basis, up to Ten Million Five Hundred Fifty Thousand Dollars 
($10,550,000) through the issuance of bonds and/or notes of the City under 
the Municipal Finance Act;

THAT, the expected useful life of the projects is determined to be at least 
twenty (20) years, and; 

THAT, this Resolution shall take effect upon its passage. 

APPROVED: 

__________________________ 
JACK BLALOCK, MAYOR 

ADOPTED BY CITY COUNCIL 

_______________________________ 
KELLI  BARNABY, MMC/CNHMC 
CITY  CLERK  

























CITY OF PORTSMOUTH 
TWO THOUSAND NINETEEN 

PORTSMOUTH, NEW HAMPSHIRE 

RESOLUTION #   – 2019 

A RESOLUTION AUTHORIZING A BOND ISSUE AND/OR NOTES OF THE 
CITY UNDER THE MUNICIPAL FINANCE ACT AND/OR PARTICIPATION IN 
THE STATE REVOLVING FUND (SRF) LOAN OF UP TO SEVEN MILLION 
ONE HUNDRED FORTY-FIVE THOUSAND DOLLARS ($7,145,000) FOR 
COSTS RELATED TO ANNUAL SEWER LINE REPLACEMENTS, CONSENT 
DECREE MITIGATION, PLEASANT STREET SEWERS, AND MAPLEWOOD 
AVENUE AREA RECONSTRUCTION.   

RESOLVED: 

THAT the sum of up to Seven Million One Hundred Forty-Five Thousand Dollars 
($7,145,000) is appropriated for Annual Sewer Line Replacements, Consent Decree Mitigation, 
Pleasant Street Sewers, and Maplewood Avenue Area Reconstruction, including the payment of 
costs incidental or related thereto;   

To meet this appropriation, the City Treasurer, with the approval of the City Manager is 
authorized to borrow, on a competitive or negotiated basis, up to Seven Million One Hundred 
Forty-Five Thousand Dollars ($7,145,000) through the issuance of bonds and/or notes of the 
City under the Municipal Finance Act and/or a loan program offered through the State of New 
Hampshire Department of Environmental Services, identified as the State Revolving Fund Loan. 

THAT the expected useful life of the project is determined to be at least twenty (20) years, and; 

THAT this Resolution shall take effect upon its passage. 

APPROVED: 

      __________________________ 
JACK BLALOCK, MAYOR 

ADOPTED  BY  CITY  COUNCIL 

_______________________________ 
KELLI  BARNABY,MMC/CNHMC 
CITY  CLERK 















CITY OF PORTSMOUTH 
TWO THOUSAND NINETEEN 

PORTSMOUTH, NEW HAMPSHIRE 

RESOLUTION #   -2019 

A RESOLUTION AUTHORIZING A BOND ISSUE AND/OR NOTES OF THE 
CITY UNDER THE MUNICIPAL FINANCE ACT AND/OR PARTICIPATION IN 
THE STATE REVOLVING FUND (SRF) LOAN OF UP TO FOUR MILLION SIX 
HUNDRED TWENTY-THREE THOUSAND DOLLARS ($4,623,000) RELATED 
TO WATER LINE REPLACEMENTS, RESERVOIR MANAGEMENT, 
MADBURY WELLS, WATER TRANSMISSION MAIN REPLACEMENT, 
PLEASANT STREET WATER MAINS,  AND MAPLEWOOD AVENUE AREA 
CONSTRUCTION. 

RESOLVED: 

THAT, the sum of up to Four Million Six Hundred Twenty-Three Thousand Dollars 
($4,623,000) is appropriated for Water Line Replacements, Reservoir Management, 
Madbury Wells, Water Transmission Main Replacement, Pleasant Street Water Mains, 
and Maplewood Avenue Area Construction, including the payment of costs incidental or 
related thereto; 

To meet this appropriation, the City Treasurer, with the approval of the City Manager is 
authorized to borrow, on a competitive or negotiated basis, up to Four Million Six 
Hundred Twenty-Three Thousand Dollars ($4,623,000) through the issuance of bonds 
and/or notes of the City under the Municipal Finance Act and/or a loan program offered 
through the State of New Hampshire Department of Environmental Services, identified as 
the State Revolving Fund Loan.  

THAT the expected useful life of this project is determined to be at least twenty (20) 
years, and; 

THAT this Resolution shall take effect upon its passage. 

APPROVED: 

__________________________ 
JACK BLALOCK, MAYOR 

ADOPTED  BY  CITY  COUNCIL 

_______________________________ 
KELLI  BARNABY, MMC/CNHMC 
CITY  CLERK  
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ORDINANCE #  
 
THE CITY OF PORTSMOUTH ORDAINS 
 
That Chapter 7, VEHICLES, TRAFFIC and PARKING of the ordinances of the City of 
Portsmouth be amended as follows by deletions from existing language stricken and highlighted 
in red; additions to existing language bolded and highlighted in red, remaining language 
unchanged from existing: 
 
[Explanatory note not part of ordinance.  The following amendments to the parking ordinance 

were either implemented by the Parking and Traffic Safety Committee on a trial basis last year or 

are part of ongoing improvements to the parking ordinance and are forwarded to the City Council 

for approval. Each ordinance change is shown on diagrams attached hereto.] 

 

A.Amend:  Chapter 7, Article III – TRAFFIC ORDINANCE, Section 7.330:  No Parking 
 

Section 7.330:  NO PARKING 
 

A. Unless otherwise designated by ordinance, parking shall be prohibited at all times 
in the following described streets and locations: 

 
11. Brewster Street:  

a. westerly side from Islington Street to McDonough Street. 
a b. easterly side, one parking space southerly from the corner at the 

intersection of Brewster and Hanover Street.  entire easterly side, 
north of Sudbury Street. 

c.  easterly side, no parking in front of Map 138, Lot 11, except from 
a point beginning 108 feet from the northerly curbline of 
Islington Street, and running 20 feet in a northerly direction. 

 
58. Highland Street: westerly side, beginning at the southerly curbline of 

Middle Street and running southerly for a distance of 90 feet. 
 
59.  Hill Street: Both sides, entire length between Bridge Street and Autumn 

Street. 
 
67.  Langdon Street:  

a. entire easterly side from McDonough Street to north of Islington Street.  
b. entire westerly side, north of McDonough Street. 

 
133.  Wentworth Street: 
 a. easterly side, entire length. 

b. westerly side, beginning at the southerly curbline of Pleasant Street 
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and running southerly for a distance of 215 feet. 
__________________________________________________________________________ 
 
B.Amend:  Chapter 7, Article III – TRAFFIC ORDINANCE, Section 7.336: One-Way 

Streets. 
 

Section 7.336:  ONE-WAY STREETS 
 

2. Brewster Street: northerly from Islington Street to McDonough Street. 
__________________________________________________________________________ 

 
C.Amend:  Chapter 7, Article V – BICYCLE REGULATIONS, Section 7.510:  Unattended 

Bicycles 
 

Section 7.510:  UNATTENDED BICYCLES 
 

No person shall park a bicycle in a manner that: 
 

G.  At no time shall bicycles be secured to or parked against a fire hydrant or 
monuments. 

 
________________________________________________________________ 

 
D.Amend:  Chapter 7, Article VI – TRUCK LOADING/UNLOADING ZONES 

ESTABLISHED 
 
ARTICLE VI:  TRUCK LOADING/UN LOADING ZONES  
Section 7.601:  LIMITED HOURS TRUCK LOADING/UNLOADING ZONES 
ESTABLISHED  

   
The following locations are established as exclusive “TruckLimited Hours Loading Zones” 
during “Loading Zone Hours” which are defined ason Mondays through Saturdays between 
the hours of 6:00 a.m. and 7:00 p.m. or as otherwise described below. with regard to any 
particular location. During Loading Zone Hours these times only trucks, vans and other 
licensed commercial delivery vehicles, vehicles marked for commercial purposes and 
unmarked noncommercial vehicles with Loading Zone Permits may utilize Limited Hours 
Loading Zones for up to 30 consecutive minutes if actively engaged in loading or unloading 
of product, merchandise or equipment.   (meaning that no more than 10 consecutive minutes pass 
without loading or unloading  
activity) may park. Such vehicles may park at the designated locations for a period not to exceed 
30 minutes. Unless otherwise determined by ordinance, aAt all other times these Loading 
Zzones shall be open parking for all vehicles.  
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1. Bow Street:  northerly side, beginning starting 40 feet west from Chapel Street and 
continuing extending west for a distance of 70 feet. In addition to Monday through 
Saturday, this location shall also be a  truck loading zone from 6:00 a.m. to 12:00 p.m. 
on Sunday.  
 

2. Brewster Street: easterly side, beginning 40 feet north of the northerly curbline of 
Islington Street and running 40 feet in the northerly direction, between the hours 
of 7 AM and 3 PM, Monday through Friday. 

  
2. Bridge Street:  westerly side, beginning 50100 feet north from the intersection of 

Bridge Street and Islington Street for a distance of 409 feet.  
  

3. Congress Street:  
  a. northerly side, beginning 9 feet west from the intersection of Fleet Street 

and Congress Street running for a distance of 136 feet.  
3.  b. southerly side, beginning 130 feet east from the intersection of Fleet Street 

and Congress Street running for a distance of 49 feet.Chestnut Street:  
westerly side, south from Congress Street for a distance of 100 feet.  

  
4. Daniel Street:    

a.  northerly side, 123 feet east from Bow Street for a distance of 45 fee  
southerly side, 55 beginning 3737 feet west from Penhallow Street for a distance of 80 
65 feet.  
    

b.    
 

5. Deer Street:  southerly side, west from Market Street a distance of 60 feet.  
  

6. Hanover Street:  
a. northerly side, east beginning at a distance of 10640 feet from the western most 

point of the southwesterly curbline of Market Street for a distance of 45 
feet.100 Market Street Building.  

b.southerly side, beginning at the westerly curbline of Fleet Street and running 
westerly for 90 feetfirst two spaces west from Fleet Street, from 6:00 a.m. to 11:00 
a.m.  

b.c. all parking spaces on the northerly side between Portwalk Place and 
Maplewood Avenue from 6:00 a.m. to 9:00 a.m.  

  
7. High Street:  easterly side, in a southerly direction from Ladd Street a distance of 50 

feet.  
  

8. Market Street:  
a. easterly side, south for a distance of 50 feet, beginning at Commercial Alley  
b.easterly side, south for a distance of 40 feet, beginning at Bow Street from 6:00  
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b. a.m. to 7:00 p.m. In addition, from 7:00 p.m. to 6:00 a.m., Monday through 
Sunday, this area shall be designated as a taxi sStand per Section 7A.408  

c. westerly side between Russell Street and Deer Street, from November 1st through  
March 30th, 2:00 a.m. to 5:00 p.m. Monday-Friday, 2:00 a.m. to 1:00 p.m. Saturday.  

  
9. Pearl Street:  easterly side from a point thirty feet (30’) north of Islington Street to a 

point seventy feet (70’) north of Islington Street.  
  

10. Penhallow Street:  westerly side, beginning at north from Commercial Alley and 
running northerly for a distance of 45 feet. In addition to Monday through Saturday, 
this location shall also be a truck loading zone from 6:00 a.m. to 12:00 p.m. on Sunday.  

 
 

11. a.  State Street:   
  a.  northerly side, beginning 40 feet east from Pleasant Street for a distance 

of 420 feet. In addition, from 7:00 p.m. to 6:00 a.m., Monday through Sunday, 
this area shall be designated as a taxi stand per Section 7A.408.  

11. b.  southerly side, beginning 20 feet west from Atkinson Street for a 
distance of 57 feet.  

  
Section 7.602:  24- HOURTRUCK LOADING /UNLOADING ZONES (24 HOURS)  

  
The following locations are established as exclusive “24- Hour Truck Loading Zones” at all 
times, 24 hours a day, seven days a week. Only licensed commercial vehicles, vehicles marked 
for commercial purposes and unmarked non-commercial vehicles with Loading Zone 
Permits may utilize the 24- Hour Loading Zones for 30 consecutive minutes if actively 
trucks, vans and other commercial delivery vehicles actually engaged in loading or unloading of 
product, merchandise or equipment. may park in the designated locations. Such vehicles may 
park at the designated locations for a period not to exceed 30 consecutive minutes. No other 
vehicles may utilize the 24- Hour Loading Zones.  

  
1. Ceres Street  

a. westerly side, beginning 27 feet from Bow Street for a distance of 25 feet.  
b. easterly side, beginning  95 feet from Bow Street for a distance of 40 feet Pleasant 

Street: westerly side, south from State Street a distance of 50 feet.  
b.    
2. Chestnut Street:  westerly side, south from Congress Street for a distance of 100 

feet.  
  
3. 3.  Daniel Street:  northerly side, beginning 123 feet east from Bow Street for a 

distance of 35 feet.  
  
  

4.    
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2.  Haven Court:    
a.  both sides, entire length  
  
5. Maplewood Avenue:  easterly side, beginning 35 feet north from the intersection of 

Congress Street and Maplewood Avenue running for a distance of 70 feet.  
  
6.  Penhallow Street: easterly side, 100 feet north from the intersection of State Street 

and Penhallow Street running for a distance of 28 feet.  
  
76.  Pleasant Street:  westerly side, beginning 21 feet south from the intersection of 

Pleasant Street and State Street running southerly for a distance of 30 feet.  
  

87.    
3. Porter Street  

a. northerly side, beginning 15 feet west from Fleet Street for a distance of 40 feet.   
b.      southerly side, beginning 145 feet east from Middle Street for a distance of 45 feet.  

a.    
  
4. State Street  

 a.  southerly side, 20 feet west from Atkinson Street for a distance of 29 feet.  
  
 
Section 7.603:  LOADING AND UNLOADING OF LIVE PARKED VEHICLES.  

  
1.  Middle Street:  easterly side, beginning 188 feet southwesterly from intersection 

with Miller Avenue, for a distance of 20 feet (in front of 375 Middle Street).Court 
Street: southerly side directly opposite the easterly line of Chestnut Street extending 
easterly along said southerly side of Court Street for a distance of fifty  

1. (50) feet.  
  
2. Middle Street: easterly side, beginning188 feet southwesterly from intersection with 

Miller Avenue, for a distance of 20 feet (in front of 375 Middle Street).  
  
Section 7.604:  COMMERCIAL LOADING ZONE PERMITS  

  
The Director of Public Works may issue a Loading Zone Ppermit to allow unmarked 
noncommercially marked vehicles to utilize Limited Hours Loading Zones and 24- Hour 
Loading Zonescommercial loading zones for 30 consecutive minutes the purpose of activeif 
actively engaged  loadingin loading or unloading of product, merchandise or equipment. The 
issuance and use of such permits shall be in accordance with Article VI and the following terms 
and conditions:  
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a. a.  The permittee shall be issued a commercial lLoading Zzone Ppermit from the 
Parking Clerk’s Office for a fee to be determined in accordance with Chapter 1, Article 
XVI.  

  
b. Each Loading Zone  Ppermit would be valid for one calendar year, January 1st 

through December 31st, and will require annual renewal.  
  

c. Each Loading Zone Permit is non-transferable and is valid for only one 
vehicle per application.  

  
d. c.The vehicle must prominently display the commercial Lloading Zzone P permit on the 

vehicle’s dashboard.  
  
e. d.In the event that the permittee secures the use of the commercial Lloading Zzone 

Ppermit through misrepresentation, the permittee shall be subject to a fine of one 
hundred dollars ($100.00).  

  
ef.  .Any person using a commercial Lloading Zzone  Ppermit other than at the times or 

manner specifically authorized by the Department of Public Works shall be subject 
to a fine of two hundred dollars ($200.00) per use, per permit, of such unauthorized 
use.  

  
__________________________________________________________________________ 

E. Amend:  Chapter 7, Article XI – SPEED LIMITS, Section 7.1100: Speed Limits 
 

Section 7.1100:  SPEED LIMITS: 
 
E. Speed Limit:  25 MPH  

 
3.  Dodge Avenue 

____________________________________________________________________ 
 

F. Amend:  Chapter 7, Article XVII – MOPED REGULATIONS, Section 7.1702: Parking  
 

Section 7.1702:  PARKING: 
 
F.  At no time shall a moped be secured or parked against a fire hydrant or monuments. 

 
____________________________________________________________________ 
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133. Wentworth Street:
b. westerly side, beginning at the southerly
curbline of Pleasant Street, running southerly
for a distance of 215 feet.

133. Wentworth Street:
a. easterly side, entire length.
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Resolution #  -2019 
  

Resolution urging the United States Congress to enact the 
Energy Innovation and Carbon Dividend Act of 2019  

  
WHEREAS, The Intergovernmental Panel on Climate Change(IPCC), the United Nations climate 
science body, issued a special report on the impacts of global warming of 1.5 °C above pre-industrial 
levels in October 2018 warning that global warming is likely to reach 1.5°C between 2030 and 2052 if 
it continues to increase at the current rate; and 
  
WHEREAS, the IPCC report states that we have only 12 years left to make massive and unprecedented 
changes to global energy infrastructure to limit global warming to moderate levels; and 
 
WHEREAS, the IPCC report states that countries must begin to price carbon as a critical first step to 
controlling CO2 emissions generating the warming of the planet; and 
  
WHEREAS, the United States government released its Fourth Annual Climate Assessment in 
November 2018 reporting that the impacts of climate change are already being felt in communities 
across the country, and that more frequent and intense extreme weather and climate-related events, 
as well as changes in average climate conditions, are expected to continue to damage infrastructure, 
ecosystems, and social systems that provide essential benefits to communities; and 
  
WHEREAS, conservative estimates by the world's climate scientists state that to achieve climate 
stabilization and avoid cataclysmic climate change, emissions of greenhouse gases (GHGs) must be 
brought to 80-95% below 1990 levels by 2050; and 
   
WHEREAS, presently the environmental, health, and social costs of carbon emissions are not included 
in prices paid for fossil fuels, but rather these externalized costs are borne directly and indirectly by all 
Americans and global citizens; and 
  
WHEREAS, to begin to correct this market failure, Congress can enact the Energy Innovation and 
Carbon Dividend Act, H.R. 763 to assess a national carbon fee on fossil fuels based on the amount 
of C02 the fuel will emit when burned and allocate the collected proceeds to all U.S. Households in 
equal shares in the form of a monthly dividend; and 
  
WHEREAS, for efficient administration, the fossil fuels fee can be applied once, as far upstream in the 
economy as practical, or at the port of entry into the United States; and 
  
WHEREAS, as stated in the Energy Innovation and Carbon Dividend Act of 2019, H.R. 763, a 
national, revenue-neutral carbon fee starting at a relatively low rate of $15 per ton of CO2 equivalent 
emissions and resulting in equal charges per ton of CO2 equivalent emissions potential in each type of 
fuel or greenhouse gas should be assessed to begin to lower what are now dangerously high CO2 
emissions. The yearly increase in carbon fees including other greenhouse gases, shall be at least $10 
per ton of CO2 equivalent each year, with the Department of Energy determining whether an increase 
larger than $10 per ton per year is needed to achieve program goals; and 
   
WHEREAS, the Energy Innovation and Carbon Dividend Act of 2019, H.R. 763, specifies that, in 
order to protect low and middle income citizens from the economic impact of rising prices due to the 
carbon fee, equal monthly per-person dividend payments shall be made to all American households (½ 
payment per child under 19 years old) each month from the fossil fuel fees collected. The total value of 
all monthly dividend payments shall represent 100% of the net carbon fees collected per month; and 
  
WHEREAS, the Energy Innovation and Carbon Dividend Act of 2019, H.R. 763, encourages 
market-driven innovation of clean energy technologies and market efficiencies which will reduce 
harmful pollution and leave a healthier, more stable, and more prosperous nation for future generations; 
and 
  



WHEREAS, the Energy Innovation and Carbon Dividend Act of 2019, H.R. 763, will, after 12 years, 
lead to a decrease in America’s C02 emissions of 40 percent and an increase in national employment 
of 2.1 million jobs; and 
  
WHEREAS, border adjustments - carbon content-based tariffs on products imported from countries 
without comparable carbon pricing, and refunds to our exporters of carbon fees paid - can maintain the 
competitiveness of U.S. businesses in global markets; and 
  
WHEREAS, a national carbon fee can be implemented quickly and efficiently, and will respond to the 
urgency of the climate crisis because the federal government already has in place mechanisms, such 
as the Internal Revenue Service, needed to implement and enforce the fee, and already collects fees 
from fossil fuel producers and importers; and 
  
WHEREAS, A national revenue-neutral carbon fee would make the United States a leader in mitigating 
climate change and in the clean energy technologies of the 21st century and would provide incentive 
to other countries to enact similar carbon fees, reducing global C02 emissions without the need for 
complex international agreements, and 
 
WHEREAS, The Mayor’s Blue Ribbon Committee on Sustainable Practices has reviewed and endorses 
the Energy Innovation and Carbon Dividend Act of 2019, H.R. 763 because of the risk of sea level 
rise, storm surge and increasingly volatile weather patterns that directly threaten the citizens, 
businesses and historic properties of the City of Portsmouth, 
  
NOW, THEREFORE, BE IT RESOLVED, that the City Council of Portsmouth urges the United States 
Congress to enact without delay the Energy Innovation and Carbon Dividend Act of 2019, H.R. 763, 
and 
  
BE IT FURTHER RESOLVED, that the Mayor, no later than 30 days after passage of this Resolution, 
shall transmit copies of this resolution to the President and Vice President of the United States, to the 
Speaker of the House of Representatives, to the Majority Leader of the Senate, to each U.S. Senator 
and Representative from the State of New Hampshire in the Congress of the United States, and to 
nearby city and county governments urging that they pass similar resolutions. 
  
This Resolution shall take effect upon passage. 
           
                      

The Portsmouth City Council: 
 
 

___________________________ 
Mayor Jack Blalock 
 

Assistant Mayor Cliff Lazenby 
Councilor Doug Roberts 

Councilor Nancy Pearson 
Councilor Chris Dwyer 
Councilor Josh Denton 

Councilor Rebecca Perkins 
Councilor Ned Raynolds 
Councilor Rick Becksted 

 
Adopted on This 15th Day of July, 2019 

 
__________________________ 

Kelli L. Barnaby, City Clerk 
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CITY MANAGER 
CITY OF PORTSMOUTH, NEW HAMPSHIRE 
 
The City  

Portsmouth, New Hampshire (population 21,500) is a 

beautiful New England seaside community located near 

the coast of New Hampshire and situated between the 

cities of Boston and Portland. Portsmouth is a histor-

ic seaport and popular year-round tourist destination on 

the Piscataqua River. Portsmouth was formerly the home 

of the Strategic Air Command's Pease Air Force Base, since 

converted to Pease International Tradeport (including an 

airport) at Pease, which is a major economic driver for the 

greater Portsmouth area.  Approximately 40,000 to 50,000        

individuals work in the City on a daily basis and slightly less 

visit the City in the evenings. The City is inviting              

applications for the position of City Manager to replace its 

long serving retiring incumbent. 

 

The City is known for its rich history. The National Trust for 

Historic Preservation named Portsmouth to its list of 

America’s Dozen Distinctive Destinations, calling the city 

“one of the most culturally rich destinations in the       

country” with a “stimulating mix of historic buildings,     

sidewalk cafes, great restaurants, art galleries, jazz clubs 

and distinctive artisans’ boutiques.” “Originally a working 

seaport where merchant ships traveled up and down the 

Piscataqua River, it is still a working port, where tugboats 

can be seen escorting ships through the treacherous      

currents of this tidal river.” – Portsmouth Historical Society 

Portsmouth is a full-service community. Services include 

Administration and Finance, Public Safety, Schools,     

Community, Economic Development and Regulatory      

Services, Library, Recreation and Senior Services, and    

Public Works. The City operates under the Council/

Manager form of government with nine at-large elected 

officials serving concurrent two-year terms. The top       

receivers of votes serve as the Mayor and Assistant Mayor 

respectively. The City Manager is appointed by a            

two-thirds majority of the City Council to function as the 

Chief Executive and Administrative Officer of the City,    

responsible for the proper administration of all the        

departments of City government. The City Manager serves 

at the pleasure of the City Council. 

The City has a professional staff of 800 full time              

employees, a budget of $113M and enjoys a AAA bond 

rating. There are 16 collective bargaining units. View the 

City budget and related financial documents:  

https://www.cityofportsmouth.com/finance/

proposedadopted-budgets-and-cafr-reports 

https://en.wikipedia.org/wiki/Port
https://en.wikipedia.org/wiki/Piscataqua_River
https://en.wikipedia.org/wiki/Strategic_Air_Command
https://en.wikipedia.org/wiki/Portsmouth_International_Airport_at_Pease
https://en.wikipedia.org/wiki/Portsmouth_International_Airport_at_Pease
https://www.cityofportsmouth.com/finance/proposedadopted-budgets-and-cafr-reports
https://www.cityofportsmouth.com/finance/proposedadopted-budgets-and-cafr-reports


Duties: 

• The City Manager carries out policy decisions of the City Council, and oversees all property, real and personal, 

owned by the City. 

• The Manager keeps the Council informed of the City’s needs and ongoing conditions, and make reports as may be 

required by law, or requested by the Council, or judged necessary by the Manager. 

• The City Manager takes part in all discussions which come before the City Council but acts in a non-voting advisory 

capacity. 

• As Chief Executive for the City, the City Manager is the responsible supervisor for all department heads, and acts to 

appoint, suspend, remove, or discipline all municipal employees in the administrative service of the City; that is, all 

but those employees supervised by the Fire Commission, Police Commission, or the School Board. 

• On an annual basis, the City Manager provides to the City Council an Operating Budget, a Budget Statement, and a 

long-range Capital Plan.  

 
 
 

• While the community is well positioned financially, the main source of revenue to fund municipal operations is the 

property tax as there is no sales or income tax in New Hampshire. The State is non home-rule, so the City is unable 

to raise revenue without the consent of the State Legislature and Governor. The new City Manager will be            

challenged to develop new revenue streams in light of working in this complex environment.  

• The City has invested significantly in its infrastructure over the past 20 years, which has benefited the City greatly. 

There were several capital projects that have been completed, including the Peirce Island Wastewater Treatment 

Facility upgrade and more are ongoing, such as the Prescott Park Master Plan implementation and the anticipated 

construction of a new Police Station. An understanding of the capital needs of the City as well as the mechanisms to 

fund those projects will be necessary for the new City Manager. 

• Portsmouth has enjoyed robust Economic Development; however, the community is divided on the extent of the 

development and the balance of the growth with the City’s ability to maintain its historic charm and quality of life. 

The new City Manager must be proficient in engaging 

and actively listening to a wide variety of stakeholders 

who are significantly interested in the balance of 

growth and development of the City. 

• The Arts Community in Portsmouth contributes about 

$58M per year into the local economy, see www.art-

speak.org. The new City Manager should have the     

desire and ability to work with the Arts and Non-Profit 

communities and an understanding of how those com-

munities benefit the City at large. 

• The city is working on a unique private/public partner-

ship to manage the transfer and redevelopment of a 

The City Manager:  

Opportunities & Challenges: 

 

http://www.art-speak.org
http://www.art-speak.org


two-acre parcel and federal building in the downtown 

core. While this project poses no financial obligation 

to the city, it opens up 21st Century economic         

development opportunities not currently seen in the 

downtown area. 

• The City’s success has resulted in a housing shortage 

and as a result the prices of homes in Portsmouth 

have increased significantly and in some cases are 

pushing longtime residents from their homes.         

Addressing the affordable housing issue is a key      

priority for the City. 

• The City has excellent and dedicated staff who are 

available to assist the City Manager. A review of the organizational structure and a possible realignment of staff 

duties and responsibilities may be a mechanism to help to address the challenges the City faces today. 

• Portsmouth will be celebrating its 400th Anniversary in 2023. The new City Manager can look forward to this    

historic milestone event. 

 Experience, Characteristics and Traits 

P-

 

• A Bachelor’s Degree from an accredited college or   

university with a major in political science, business 

administration or related field. A Master’s Degree in 

Public Administration is preferred. 

• A minimum of five (5) years progressively responsible 

municipal experience in a community of similar size 

and complexity, or any equivalent combination of  

education and experience that would demonstrate 

the skills and abilities to perform the work.  

• Extensive knowledge of municipal operations and 

general practices, including current developments and 

innovations relevant to local government. 

• Candidates must have strong leadership skills, open 

and honest communication skills and an approachable 

style and the proven ability to establish and maintain 

strong working relationships. 

• Strong financial, budget, human resources and labor 

relations experience. 

 

 

 

 

• Strong knowledge and skill related to Community    

Engagement, Sustainability and Smart Cities, the Arts, 

and Capital Improvements Planning.  

• A strong customer service orientation and significant 

career success in building collaborative, effective    

relationships across departments.  

• Experience in strategic planning, project management 

and complex problem solving with the ability to work 

effectively in a wide variety of governmental            

disciplines.  

• Excellent communication skills, both orally and in   

writing, public relations skills, and an understanding of 

the importance of engaging the community through 

social media platforms. 

• A collaborative leader who values the input of the City 

Council, members of the staff, stakeholders and the 

general public. 

 



 

 

How to Apply  
 

The expected starting salary range is $160,000 to $185,000 +/- DOQ, with excellent 

benefits. Submit résumé, cover letter, and contact information for five professional  

references by August 16, 2019 online to  Joellen J. Cademartori, CEO, GovHR USA, LLC –  

www.GovHRjobs.com. Questions regarding the recruitment may be directed to: 

Joellen J. Cademartori, Chief Executive Officer, GovHR USA  

630 Dundee Road, #130, Northbrook, IL 60062.  

Tel: 847-380-3238. 

Email: jcademartori@govhrusa.com 

 

The City of Portsmouth is an Equal Opportunity Employer. 

GOVHRJOBS.COM 



 

Portsmouth, NH – Advertising Sources and Costs 

Budget $2,500.00 

Organization Cost of Advertisement 

International City/County Management Association (ICMA) $450.00 

National Forum for Black Public Administrators (NFBPA) $350.00 

International Hispanic Network (IHN) $75.00 

League of Women in Government  $50.00 

New Hampshire Municipal Association free 

Massachusetts Municipal Association $75.00 

Maine Municipal Association $75.00 

New York City Management Association $0.00 

Connecticut Conference of Municipalities $300.00 

Pennsylvania Municipal Management Association $200.00 

LinkedIn.com $399.00 

Strategic Government Resources  $50.00 

Careers in Government $185.00 

Total $2,209.00 

 

 



 
 
 
 

630 Dundee Road, Suite 130, Northbrook, IL 60062 
Local: 847.380.3240    Toll Free: 855.68GovHR  (855.684.6847)    Fax: 866.401.3100    GovHRUSA.com 

 
EXECUTIVE RECRUITMENT         INTERIM STAFFING         MANAGEMENT AND HUMAN RESOURCE CONSULTING 

City of Portsmouth – City Manager – Proposed Recruitment Timeline 

June 10 Consultant meets via teleconference with City Manager 
Search Committee to discuss search process. 

June 25th to June 27th  Consultant on site to meet with City Council, Department 
Heads and attends Public Forum to discuss recruitment 
profile.   

July 3rd  Consultant submits draft Position Announcement and 
Recruitment Profile for review. Position Announcement 
and Recruitment Profile are approved by City.  

Week of July 15th  Consultant places ads for position and starts outreach 
process.  Recruitment profile is sent to potential 
candidates and posted on GovHR website and also 
provided to City.   

August 16th     Deadline for resumes. 

August 16th to September 3rd  Consultant reviews resumes, interviews candidates via 
Zoom, conducts background reviews, due diligence, etc. 
Consultant narrows field to 8-12 candidates for further 
consideration. 

September 12th    Consultant submits Recruitment Report to City. 

September 16th at 5:30 p.m. Consultant meets with City to review candidates and 
select candidates for the interview process.  

Weeks of September 30th  

and October 7th City conducts final interview process (10/1, 10/2) and 
makes selection.  Contract negotiation. 

January 2020    Candidate starts employment. 
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ACTIONS 
 

PARKING and TRAFFIC SAFETY COMMITTEE 
 

8:00 A.M. – June 6, 2019 
City Hall – Conference Room A 

 
MEMBERS PRESENT: Chairman, Doug Roberts 

Public Works Director, Peter Rice 
Police Captain, Mark Newport 
Fire Chief, Todd Germain 
Harold Whitehouse 
Shari Donnermeyer 
Mary Lou McElwain 
Ralph DiBernardo 
Steve Pesci 

 
MEMBER ABSENT:  Deputy City Manager, Nancy Colbert Puff  
 
CITY STAFF PRESENT: Parking and Transportation Engineer, Eric Eby 
 Parking Director, Ben Fletcher  

Planning Director, Juliet Walker 
 
 
Action Items requiring an immediate ordinance during the next Council meeting:   
      None  
 
Temporary Action Item requiring an ordinance during the annual omnibus: 
 Two 15-minute parking spaces on Hanover Street in front of 25 Maplewood Avenue 

beginning September 1, 2019.  (VII.C.) 
 Three-hour time limit for parking meters on Raynes Avenue and Vaughan Street.  

(VII.D.) 
 Install metered parking on Maplewood Avenue between Raynes Avenue and 

Vaughan Street.  (VII.E.) 
 Remove the 15-minute time limit on the two spaces on the easterly side of 

Maplewood Avenue, commencing 140 feet northerly from Vaughan Street.  (VII.E.) 
 Three-hour time limit for new metered spaces on Maplewood Avenue between 

Raynes Avenue and Vaughan Street.  (VII.E.) 
 Prohibit parking for a distance of 50 feet on west side of Middle Street beginning at 

the intersection with Aldrich Road, and running northerly.  (VII.G.) 
 Establish a fee of $1.50 per hour when using the ParkMobile App or $2.00 per hour 

at the display meter, maximum three hours for the motorcycle-specific spaces in the 
designated motorcycle parking area.  (VII.H.) 

 
1. Accepted and placed on file meeting minutes from May 2, 2019. 

 
2. Accepted and placed on file financial report dated April 30, 2019. 

 
3. Public Comment Session: Dave Mansfield spoke in support of item VII.C. 
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4. Request for handicap parking space in front of 179 Concord Way, by Joe Wenhold. 
– Voted to approve handicap parking space in front of 179 Concord Way. 
 

5. Request for loading zone on Vaughan Street for 111 Maplewood Avenue building, 
by the project applicant. – Voted to table action item and refer to staff to report back 
at the next meeting. 

 
6. Request for 15-minute parking spaces on Hanover Street and the Vaughan Mall lot, 

by Provident Bank. – Voted to approve two 15-minute parking spaces on Hanover 
Street in front of 25 Maplewood Avenue beginning September 1, 2019.  Voted to 
table action on the three 15-minute spaces in Vaughan Mall parking lot behind 25 
Maplewood Avenue and review the City’s policy on designating 15-minute parking 
spaces. 

 
7. Time limit for previously approved parking meters on Raynes Avenue and Vaughan 

Street. – Voted to approve 3-hour time limit for parking meters on Raynes Avenue 
and Vaughan Street. 

 
8. Install parking meters for all unmetered parking spaces on Maplewood Avenue 

between Raynes Avenue and Vaughan Street.  – Voted to approve metering of all 
parking spaces on Maplewood Avenue between Raynes Avenue and Vaughan 
Street.  Voted to remove the 15-minute time limit on the two spaces on the easterly 
side of Maplewood Avenue, commencing 140 feet northerly from Vaughan Street.  
Voted to approve 3-hour time limit for new metered spaces on Maplewood Avenue 
between Raynes Avenue and Vaughan Street.    

 
9. Request for pedestrian activated Rectangular Rapid Flashing Beacon (RRFB) on 

Dutton Avenue near Memorial Bridge parking lot, by Brian Birner. – Voted to 
approve installation of RRFB on Dutton Avenue at Memorial Bridge parking lot 
contingent on available funding and staff will report back on funding source.  

 
10. Prohibit parking for 50 feet on west side of Middle Street north of Aldrich Road.  

Voted to prohibit parking for a distance of 50 feet on west side of Middle Street 
beginning at the intersection with Aldrich Road, and running northerly. 
 

11. Motorcycle Parking in Market Square. – Voted to establish a fee of $1.50 per hour 
when using the ParkMobile App or $2.00 per hour at the display meter, maximum 
three hours for the motorcycle-specific spaces in the designated motorcycle parking 
area. 

 
12. Report back, proposed lane use changes at Congress Street and Fleet Street, and 

Pleasant Street at Market Square. – Voted to refer to staff to report back at the next 
meeting. 

 
13. Middle School traffic pattern update.  No action required by Committee. 
 
14. High School traffic study update.  No action required by Committee. 
 
15. Parking and Traffic Safety Committee authority and jurisdiction, per City 

Ordinances.  No action required by Committee. 
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16. PTS Open Action Items.  No action required by Committee. 
 
17. July Meeting.  July meeting has been cancelled.  Next meeting is August 1, 2019. 

 
Adjournment – At 9:07 a.m., voted to adjourn. 
Respectfully submitted by: 
 
Amy Chastain 
Secretary to the Committee 
 



 

MEETING MINUTES 
 

PARKING and TRAFFIC SAFETY COMMITTEE 
 

8:00 A.M. – June 6, 2019 
City Hall – Conference Room A 

 
I. CALL TO ORDER: 
At 8:00 a.m., Chairman Doug Roberts called the meeting to order.  
 
II. ROLL CALL:  

Members Present:  
Chairman, Doug Roberts 
Public Works Director, Peter Rice 
Police Captain, Mark Newport 
Interim Fire Chief, Todd Germain  
Member, Ralph DiBernardo  
Member, Mary Lou McElwain  
Member, Harold Whitehouse  
Alternate Member, Steve Pesci 
Member, Shari Donnermeyer  
   Shari Donnermeyer arrived at 9:00 a.m. 

 
Absent: 
Deputy City Manager, Nancy Colbert Puff 

 
Staff Advisors Present: 
Parking and Transportation Engineer, Eric Eby  
Parking Director, Ben Fletcher 
Planning Director, Juliet Walker 
 

III. ACCEPTANCE OF THE MINUTES: 
Chairman Doug Roberts noted that the name Emily Corbett should be corrected to Emily 
Corbett Chadwick.  
 
Ralph DiBernardo moved to accept the meeting minutes of the May 2, 2019 meeting, 
seconded by Harold Whitehouse.  Motion passed 8-0. 
 
IV. FINANCIAL REPORT: 
Chairman Doug Roberts questioned how full the Foundry Place Garage was.  Parking 
Director Ben Fletcher responded that it was about 25%-30%.  There has been a small 
increase due to the nice weather.  A significant increase is expected on Market Square 
Day and other events throughout the summer when the garage rate is fixed.   
 
Harold Whitehouse reiterated Mary Lou McElwain’s idea from the May meeting about 
adding $1.00 to the digital message board sign at the intersection at Market Street and 
Russell Street to attract more customers.   
 
Harold Whitehouse moved to accept the financial report dated April 30, 2019, seconded 
by Public Works Director Peter Rice.  Motion passed 8-0. 
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Parking and Traffic Safety Committee meeting video available at:  
https://www.cityofportsmouth.com/publicworks/transportation/parking-and-traffic-safety-committee 

 
V. PUBLIC COMMENT: 
David Mansfield of 113 Bow Street and CEO of Provident Bank spoke to agenda item 
VII.C.  The bank opened its Portsmouth location after the Ordinance banning drive-thrus 
was passed.  The bank is a big supporter of the community and has contributed to many 
organizations and programs in Portsmouth.  The executive headquarters is moving to 25 
Maplewood Avenue.  The current branch will be moving to the first floor and 15-minute 
parking will be critical for customers.  Mr. Mansfield requested the Committee’s support 
in creating 15-minute parking.  Chairman Doug Roberts questioned how many 15-minute 
parking spots they had at the current branch.  Mr. Mansfield responded they had three 
that were shared by other local businesses.   
 
VI. PRESENTATION: 
No presentation.  
 
VII. NEW BUSINESS: 
A. Request for handicap parking space in front of 179 Concord Way, by Joe 
Wenhold.  Ralph DiBernardo moved to approve a handicap parking space in front of 
179 Concord Way, seconded by Harold Whitehouse.  Motion passed 8-0.  
 
Ralph DiBernardo clarified that this would be a public handicap parking spot, so anyone 
with a handicap-parking placard would be allowed to park there.   
 
B. Request for loading zone on Vaughan Street for 111 Maplewood Avenue 
building, by the project applicant.  Public Works Director Peter Rice moved to approve a 
loading zone on the south side of Vaughan Street at the corner of Raynes Avenue, with 
the hours of 6 a.m. to 9 a.m., seconded by Harold Whitehouse.   
 
Harold Whitehouse questioned if this would include holidays and Sundays.  Eric Eby 
responded that it would not.  Public Works Director Peter Rice added that they would 
ensure that language was on the signage.   
 
Steve Pesci noted that at the site visit they expressed concern about the location of an 
existing fire hydrant being blocked by certain trucks in the loading zone.  It was 
discussed that the hydrant may be relocated as part of the construction project.  Eric 
Eby stated he discussed it with City staff and it could be relocated to the corner on the 
other side of an underground electrical duct bank, however, there would be a cost 
involved to move it.   Interim Fire Chief Todd Germain commented that he could support 
the loading zone if the fire hydrant could be moved.   
 
Mary Lou McElwain questioned how many parking spots the loading zone would 
occupy, and questioned how it compared to the loading zone request by the restaurant 
across the street that was tabled.  Eric Eby responded it would take up two spaces from 
the hours of 6 a.m. to 9 a.m.  The request that was tabled was for a permanent loading 
zone from 9 a.m. to 7 p.m. everyday.  Public Works Director Peter Rice clarified that this 
loading zone was not going to be reserved.  It would be available for anyone who needs 
it, including the restaurant across the street.  Steve Pesci noted that this request would 
hopefully resolve all the loading needs for everyone on the street.  
 

https://www.cityofportsmouth.com/publicworks/transportation/parking-and-traffic-safety-committee
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Interim Fire Chief Todd Germain moved to table and refer to staff to report back on the 
fire hydrant relocation at the next meeting. Seconded by Harold Whitehouse.  Motion 
passed 8-0.      
 

C. Request for 15-minute parking spaces on Hanover Street and the Vaughan Mall 
lot, by Provident Bank.  Chairman Doug Roberts commented that five spaces may be 
excessive.  Ralph DiBernardo commented that they should refer this item to staff for a 
recommendation on how to accommodate the bank without making five spaces limited 
to 15-minute parking.  Eric Eby noted that one suggestion was to add three parking 
spaces in the alleyway of the lot.  It is currently two-way traffic, so it would have to 
become a one-way entrance and exit.   
 
Steve Pesci thought that five 15-minute parking spaces was excessive.  It would be 
appropriate to add the two 15-minute parking spaces on the street, and it would be good 
to explore if more could be added in the City right-of-way.  Steve Pesci did not support 
the three 15-minute spaces proposed in the Worth Lot.  Ralph DiBernardo noted that 
the existing 15-minute spaces were hard to access, and suggested moving them.  
 
Mary Lou McElwain questioned if the Committee should start talking about establishing 
a policy on 15-minute parking before creating more spots.  This was not the first time a 
request like this has been made.  Chairman Doug Roberts responded that they could do 
both at the same time.   
 
Public Works Director Peter Rice recommended that the motion should be to approve 
the two 15-minute parking spaces on the street and consider additional spots in the 
future after an evaluation.  Historically, the Committee has granted requests for 15-
minute parking spaces because they want to support local businesses, however, there 
is generally a 90% loss of the revenue for the spaces.  The Worth Lot is used heavily, 
and should be evaluated before adding more 15-minute parking spaces. 
 
Parking Director Ben Fletcher commented that spaces in the Worth Lot generate about 
$4,500 a year.  The 15-minute parking spaces are hard to enforce because of the high 
turnover.  Parking is designed to support the businesses whether it’s a three-hour limit 
or 15-minute limit.   
 
Public Works Director Peter Rice moved to approve two 15-minute parking spaces on 
Hanover Street in front of 25 Maplewood Avenue beginning September 1, 2019.  
Seconded by Steve Pesci.  Motion passed 8-0.    
 
Public Works Director Peter Rice moved to table action on the three 15-minute spaces 
in Vaughan Mall parking lot behind 25 Maplewood Avenue and review the City’s policy 
on designating 15-minute parking spaces, seconded by Steve Pesci.  Motion passed 
8-0.  
 
Mr. Mansfield supported the discussion and motion, but clarified that they would not 
need the spots until September 1, 2019.  They could remain three-hour spaces until 
then.   
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D. Time limit for previously approved parking meters on Raynes Avenue and 
Vaughan Street.  Public Works Director Peter Rice moved to approve 3-hour time limit 
for parking meters on Raynes Avenue and Vaughan Street, seconded by Mary Lou 
McElwain.  Motion passed 8-0.   
 
E. Install parking meters for all unmetered parking spaces on Maplewood Avenue 
between Raynes Avenue and Vaughan Street.  Steve Pesci moved to remove the 15-
minute time limit on the two spaces on the easterly side of Maplewood Avenue, 
commencing 140 feet northerly from Vaughan Street, seconded by Mary Lou McElwain.  
Motion passed 8-0.     
 
Steve Pesci moved to approve metering of all parking spaces on Maplewood Avenue 
between Raynes Avenue and Vaughan Street, seconded by Public Works Director 
Peter Rice.  Motion passed 8-0.   
 
Ralph DiBernardo moved to approve 3-hour time limit for new metered spaces on 
Maplewood Avenue between Raynes Avenue and Vaughan Street, seconded by Mary 
Lou McElwain.   
 
Public Works Director Peter Rice questioned if there was data that supported the 3-hour 
time limit designation for those spaces.  Parking Director Ben Fletcher responded that 
the closest meters on Russell Street had a 3-hour time limit.  The 3-hour limit is based 
on giving patrons enough time at restaurants.  It is appropriate and consistent with the 
area.   
 
Motion passed 8-0.     
 
F. Request for pedestrian activated Rectangular Rapid Flashing Beacon (RRFB) on 
Dutton Avenue near Memorial Bridge parking lot, by Brian Birner.  Harold Whitehouse 
asked about the cost of a RRFB.  Eric Eby responded that it would be about $15,000.   
 
Public Works Director Peter Rice commented that he could bring this to the City 
Manager for consideration as a Capital Improvement Project (CIP). 
 
Eric Eby clarified that there would be two flashing lights and a button to activate them.   
 
Harold Whitehouse moved to approve installation of a RRFB on Dutton Avenue at 
Memorial Bridge parking lot contingent on available funding and staff will report back on 
funding source.  Seconded by Steve Pesci.  Motion passed 8-0.   
 
G. Prohibit parking for 50 feet on west side of Middle Street north of Aldrich Road.  
Mary Lou McElwain commented that when cars are parked there it is safer for bicyclists, 
but it is dangerous for cars.  This is a safety issue and there needs to be better visibility.   
 
Planning Director Juliet Walker supported removing the one space.  Eric Eby added that 
it was 50 feet because there was already a 30 foot no parking area there.  This change 
would add 20 feet to it, which would be taking away one parking space.   
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Public Works Director Peter Rice moved to prohibit parking for a distance of 50 feet on 
west side of Middle Street beginning at the intersection with Aldrich Road, and running 
northerly, seconded by Harold Whitehouse.  Motion passed 8-0.   
 
Chairman Doug Roberts noted that people have passed along the same concerns about 
Cass Street and suggested that staff report back on that area.   
 
H.   Motorcycle parking in Market Square.  Parking Director Ben Fletcher commented 
that there is motorcycle parking in front of 14 Market Square.  The parking is suppose to 
be available at a reduced rate, but the rate was never established.  Because the rate 
was never established, some motorcyclists do not feel obligated to pay full price, and 
ticketing them leads to appeals lost due to the lack of a designated reduced parking 
meter fee.  He recommended establishing an hourly rate of $1.50 when a patron uses 
the ParkMobile App.  Residents that use the app can enjoy an additional $.50/hour 
discount.  Patrons that do not use the app must use the pay and display meter at the 
$2.00/hour rate.   
 
Harold Whitehouse wanted to ensure that this would not be a burden to motorcyclists 
because they are an important part of Market Square.  Parking Director Ben Fletcher 
agreed.  
 
Chairman Doug Roberts questioned how many motorcycle-specific spaces are at the 
location.  Parking Director Ben Fletcher responded that it was one regular space divided 
into five motorcycle spaces.  Chairman Doug Roberts commented that $1.50 sounded a 
little high.  Parking Director Ben Fletcher responded that it is a 25% reduction in cost for 
everyone, and 50% for residents.  It is very fair.  Steve Pesci agreed.  
 
Public Works Director Peter Rice moved to establish a fee of $1.50 per hour when using 
the ParkMobile App or $2.00 per hour at the display meter, maximum three hours for 
the motorcycle-specific spaces in the designated motorcycle parking area, seconded by 
Harold Whitehouse.  Motion passed 8-0.  
 
VIII. OLD BUSINESS: 
A. Report back, proposed lane use changes at Congress Street and Fleet Street, 
and Pleasant Street at Market Square.  Eric Eby noted that the last time this came to 
the Committee they asked that he look at the Pleasant Street and Market Square 
intersection at the same time.  Eric Eby reviewed traffic volume data and queuing for the 
intersections with the existing conditions.  It showed the average queue, 95th percentile 
queue, and the maximum queue lengths.  This was compared to the proposed lane 
change queuing.  The Congress Street and Fleet Street intersection would have one 
through lane, a right-turn-only lane and a left-turn-only lane on Congress Street.  The 
maximum queue line went back further because there was only one through lane.  The 
volumes were based on peak-hour and peak-month activity.  The only thing missing 
was pedestrian activity.  The maximum queues do not block any intersections.  The lane 
changes would reduce confusion.  This configuration will flow better with the other 
intersections and it would create a consistent one through lane.  The lane lines and 
signage would need to be extended further back, so people would know which lane they 
needed to be in.   
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Steve Pesci commented that this model showed the intersections could handle the 
change and it would have a lot of benefits for pedestrian safety.  The change only 
requires paint, so if it did not work it could easily be changed back.  Steve Pesci 
questioned if the signal could be adjusted at Fleet Street to help reduce queuing.   
 
Harold Whitehouse requested Interim Fire Chief Todd Germain comment on the safety 
of this change.  Interim Fire Chief Todd Germain commented that the road would still be 
the same width because parking would not be reoriented.  As long as there was room to 
get a fire truck or ambulance past parked vehicles, then it will work.   
 
Chairman Doug Roberts clarified that the Fire Department would not be in favor of 
changing the parking to diagonal parking on Pleasant Street.  Interim Fire Chief Todd 
Germain responded that was correct.  It would pinch the intersection too much.  
 
Mary Lou McElwain commented that this would be safer for the busses operating in the 
downtown as well.  Mary Lou McElwain supported the change.   
 
Chairman Doug Roberts requested that they use latex paint.  Public Works Director 
Peter Rice confirmed that could be used.   
 
Police Captain Mark Newport questioned when this would happen.  Public Works 
Director Peter Rice responded that it would probably happen in September 2019.  Eric 
Eby stated he would report back at the next meeting with a plan to clearly show the 
changes to the Committee.  
 
Public Works Director Peter Rice moved to refer to staff to report back at the next 
meeting, seconded by Harold Whitehouse.  Motion passed 8-0.  
 
B. Middle School traffic pattern update.  Eric Eby noted that everything has been 
going very well; there has been a big improvement.  The recommendation is to leave 
this in place as it is because it is working so well.   
 
IX. INFORMATIONAL: 
A. High School traffic study update.  No Committee discussion. 

 
B. Parking and Traffic Safety Committee authority and jurisdiction, per City 

Ordinances.  No Committee discussion. 
 

C. PTS Open Action Items.  No Committee discussion. 
 
X. MISCELLANEOUS: 
A. July Meeting.  Chairman Doug Roberts stated there would be no meeting in July.  
The next meeting is August 1, 2019.   
 
Ralph DiBernardo noted that the DPW sidewalk project on Spinney Road was great, but 
it was too bad it did not go all the way to Islington Street.  Public Works Director Peter 
Rice responded that was the long-term plan, but they didn’t have all the easements.  
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Steve Pesci noted that at the site visit they talked about the speed on State Street.  This 
brought up the broader issue that there are some hot spots in town, and speeds should 
be reviewed.  There could be an opportunity to conduct engineering studies and adjust 
some of the speed limits accordingly.  He stated it could be an item on a future agenda.   
 
Mary Lou McElwain requested an update on the High School traffic study.  Eric Eby 
responded that the traffic study has been completed by the consultant.  The High 
School is in the process of implementing some of the recommendations.  Some of it is 
dependent on the School Department Budget.   
 
Shari Donnermeyer arrived at 9:00 a.m. and did not vote on any agenda items.  She 
was recognized and thanked for her service on the Committee.  This was her last 
meeting. 
 
XI. ADJOURNMENT – Shari Donnermeyer moved to adjourn the meeting at 9:07 
a.m., seconded by Public Works Director Peter Rice.  Motion passed 8-0.  
 
Respectfully submitted by: 
 
Becky Frey 
PTS Recording Secretary 

https://www.cityofportsmouth.com/publicworks/transportation/parking-and-traffic-safety-committee


 

 

INTEROFFICE MEMORANDUM 

 
TO: JOHN P. BOHENKO, CITY MANAGER 
FROM: NANCY COLBERT PUFF, DEPUTY CITY MANAGER 
SUBJECT: HISTORIC MONUMENT PROGRAM APPLICATION 
DATE: 7/10/19 
  

 
An application to the Historic Monument Program to effect the transfer of the McIntyre property to the City 
is ready to be submitted for National Park Service review.   Prior to submittal, the City Council must take the 
following actions: 
 
Resolution Re: City Application to Obtain the McIntyre Property for Historic Monument Purposes 
As part of the application, the City  Council must resolve to utilize the property in conformance with all the 
rules and regulations of the program and authorize the City Manager to carry out the resolution (including 
“the preparation, making, and filing of plans, Applications, reports, and other documents, the execution, 
acceptance, delivery, and recordation of agreements, deeds, and other instruments pertaining to the transfer 
of said property, etc.”).  A copy of the complete resolution is attached on page 16 of the attached application.   
Note: one exhibit to the application is a draft ground lease between the City and its partner, SoBow Square, 
LLC.  This document should be considered DRAFT; while comprehensive, it remains subject to edit.    The 
final version will appear before the Council at a future date.  
 
Sample motion: Move the Council adopt the resolution as presented, and authorize the City Manager to act to carry out the 
resolution.  
 
 
Development Agreement with SoBow Square, LLC 
In order for the Application to be successful, the City must demonstrate its capacity to finance, operate, and 
maintain the property.  The application proposes to enter into a public-private partnership to redevelop the 
property.  The Development Agreement defines the mutual obligations of the partnership in advance of the 
ground lease execution.    
 
Sample motion:  Move to authorize the City Manager to enter into a Development Agreement with SoBow Square, LLC as 
presented.  
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3b. Legal Description 

Per the deed dated May 12, 1965 and recorded with the Rockingham County Register of Deeds in Book 1767, Page 
127, the parcel is legally bound and described as follows: 

Beginning at a point on the Northerly line of Daniels Street; said point being the southerly corner of land now 
or formerly owned by the City of Portsmouth thence North thirteen degrees thirty-eight minutes twenty-five 
seconds West (N 13° 38’ 25” W) along the land of said City of Portsmouth five and five hundredths (5.05) feet 
to a point, said point establishes by this deed the new Northerly line of Daniels Street; thence South eighty-four 
degrees thirteen minutes and no seconds West (S 84°13’ 00” W) along the new Northerly line of Daniels Street 
two hundred thirty-nine and seventy-three hundredths (239.73) feet to the point of tangency of a circle whose 
radius is ten and no hundredths (10.00) feet; thence along the arc of the circle whose radius is ten and no 
hundredths (10.00) feet a distance of thirteen and fifty-two hundredths (13.52) feet to the point of tangency with 
the new Easterly line of Penhallow Street; thence North eighteen degrees twenty minutes and fifty-six seconds 
west (N 18° 20’ 56” W) along the new Easterly line of Penhallow Street three hundred sixty-seen and forty 
hundredths (367.40) feet to the intersection of the Southerly line of Bow Street and Easterly line of Penhallow 
Street as established by this deed; thence South sixty-two degrees ten minutes and twenty-one seconds West (S 
62° 10’ 21” W) a distance of five and seven hundredths (5.07) feet to the former Northerly line of Penhallow 
Street; thence South eighteen degrees twenty minutes fifty-six seconds East (S 18° 20’ 56” E) along the former 
line of Penhallow Street two hundred eighty-two and seventy-eight hundredths (282.78) feet to a point; thence 
south nine degrees fourteen minutes sixteen seconds East (S 9° 14’ 16” E) along the former line of Penhallow 
Street ninety-three and sixty-eight hundredths (93.68) feet to the formerly Northerly line of Daniels Street; 
thence North eighty-four degrees forty-two minutes fifty-eight  seconds East (N 84° 42’ 58” E) along the 
former line of Daniels Street fifty-seven and twenty-one hundredths (57.21) feet to a point; thence South thirty-
six degrees twenty-five minutes twenty-eight seconds East (S 36° 25’ 28” E) along the former line of Daniels 
Street ten and twenty-five hundredths (10.25) feet to a point; thence North eighty-two degrees twenty-two 
minutes fifty seconds East (N 82° 22’ 50” E) along the former line of Daniels Street fifty-two and forty-nine 
hundredths (52.49) feet to a point; thence North eight degrees thirty-seven minutes forty seconds West (N 8° 
37’ 40” W) along the former line of Daniels Street two and forty-three hundredths (2.43) feet to a point; thence 
North eighty-two degrees sixteen minutes thirty-three seconds East (N 82° 16’ 33” E) along the former line of 
Daniels Street one hundred fifty-two and ninety-five hundredths (152.95) feet to the point of beginning. Said 
parcel contains four thousand seven hundred forty and seventy-six hundredths (4,740.76) square feet.  

3c. Map 

Attached hereto on following page.
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4. Narrative Description

Site & Setting 

The Thomas J. McIntyre Federal Building and Post Office, henceforth referred to as the McIntyre Building, at 80 Daniel 
Street comprises approximately 2.1 acres of land, with 245 feet of frontage on the northwest side of Daniel Street, 
378 feet on the northeast side of Penhallow Street, and 186 feet on the southeast side of Bow Street. The property 
includes the McIntyre Building - a four-story (plus basement level) steel-frame masonry building containing 
approximately 107,000 square feet (sf) of gross building area with forty-four (44) indoor parking spaces, and a two-
tier outdoor parking lot with ninety-one (91) spaces. The property is bounded on the south by Daniel Street, on the 
west by Penhallow Street, on the north by Bow Street, and by the three-story Old City Hall and Chapel Street on the 
east. The property drops in elevation thirteen feet from Daniel Street to Bow Street, a grade change of 4%. The area 
surrounding the McIntyre Building is Portsmouth’s historic harbor and waterfront commercial areas and is made up of 
densely developed blocks of one-to-three story commercial buildings. 

Exterior 

The McIntyre Building is a four-story, masonry, New Formalist-style building with an asymmetrical southeast (facade) 
elevation. The building is made up of three distinguishable design components: the main four-story building, the one-
story section on Penhallow Street, and the one-story wing on Daniel Street (the location of the current Post Office). It 
has a ballasted membrane on flat-roof with a deep concrete overhang supported by concrete brackets. Walls are 
brick and rest on concrete foundations. The primary Daniel Street facade has a recessed first story with a groin 
vaulted ceiling supported by paneled, concrete columns and segmental arches with paired, off-center fully glazed, 
aluminum-framed entrance doors. One-story wings at the southwest and northeast sides have secondary entrances 
and house additional office space and a post office. Most street-level windows are full-height, multi-light, fixed, 
aluminum sash and upper stories have recessed window openings with wide concrete surrounds. The first floor of the 
north elevation contains eighteen loading dock bays, one of which has been infilled and contains a single personnel 
door, that are protected by a cantilevered concrete roof.  

On Penhallow and Bow Streets, brick walls capped with concrete (approximately five feet in height) surround and 
shield the view of the parking; these walls are original to the construction of the building. There are free-standing 
planters presumed to be placed after September 11, 2001 – six at the Daniel Street entrance and one at the entrance 
on Penhallow Street. The property has two flag poles: one at the corner of Daniel and Penhallow Streets (original) and 
a second pole erected in 1997 in front of the current Post Office entrance. 

Main Building 

The Main Building is a rectangular four-story plus basement, steel framed, red brick and concrete building with a flat 
roof. It has two primary elevations on Daniel and Penhallow Streets, a secondary elevation on Bow Street, and a 
tertiary elevation facing Chapel Street.  

Above the first floor the building is red brick with a flat concrete fascia and cast concrete brackets with attached 
precast decorative panels that create parallel raised edges. The brackets on the south and east elevations have been 
encased in a wire mesh netting since 2008 to capture any falling pieces of failed concrete (first in a temporary black 
netting and currently in a heavy-duty beige netting). The single-pane, aluminum frame pivoting windows are equally 
spaced and are aligned both vertically and horizontally within each elevation; they are recessed one foot from the 
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exterior plane of the building and are set within exposed-aggregate, unadorned white cast concrete window 
surrounds.  

The main entrance to the building on Daniel Street is recessed two bays behind three flat segmental arches supported 
by four concrete columns currently encased in stainless steel (to protect against spalling sometime after September 
2015); each column is surmounted by a single concrete bracket in the same design as those at the roof line. This 
covered entryway has a cast concrete groin vaulted ceiling the springing of which rests on single fluted concrete 
pilasters opposite the columns. There are three full-height glass walls aligned with each arch and vault of the entry 
surmounted by opaque demi-lune transoms above a concrete lintel; the center glass wall contains the main entry 
doors. These full-height glass walls are divided into three vertical components which is the common pattern found in 
all of the full-height glass elements in the McIntyre Building: squares at the top and base with a single pane of glass in 
between that rises approximately three times the height of the squares; they are either five or six bays wide. At the 
entry on Daniel Street, a pair of glass and aluminum doors have been inserted to the right and a single glass door 
(access to a stairwell) is to the left; the original configuration was a pair of doors in both of these openings. In front of 
the windows to either side of the entrance are balustrades, originally aluminum panels with oval openings, now 
replaced with simple square wrought iron balusters and railing.  

The first floor of the north elevation of the building contains nine of eighteen loading dock bays, which are protected 
by a cantilevered concrete roof. There are solar panels on top of the mechanical room on the roof. 

One-story section along Penhallow Street 

This one-story section of the building is set back one bay from the Daniel Street façade and extends 
northward the entire length of the Main Building. It is red brick with a flat concrete parapet. On the small 
portion of this section facing Daniel Street is mounted both sides of the Great Seal of the United States, the 
name of the building (1981), and the corner stone. Nearly centered in the west elevation is a second entrance 
to the Main Building, originally the 24-hour entrance to the Box Lobby. To the north of this entrance is a flat 
brick wall, and to the south are three bays of full-height windows alternating with recessed brick wall panels. 
These full-height windows have the standard pane configuration, although some have been modified to 
provide for operable casements for natural ventilation.  

There is a recessed entrance on the Penhallow Street elevation that is topped with a skylight covered pergola. The 
standard full-height window wall has been modified to accept a pair of glass and aluminum entry doors to the right 
and a single glass and aluminum entry door to the left (access to a stairwell). North and south brick walls each has a 
single-width full-height window. The inclined concrete pavement linking sidewalk to doors is without a level landing 
at the doors. 

One-story wing east of the Main Building, current Post Office 

Constructed of red brick with concrete details, this one-story wing is recessed one bay deep from the facade of the 
Main Building after its three-bay arcade and extends northward its entire length. As originally constructed, the Daniel 
Street elevation consists of three sections:  

The western-most section abutting the Main Building, which was the location of the Service Lobby. This section 
contains a full-height window of the standard design. 
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The center section projecting from the two side sections. This section was originally punctuated by three single-pane, 
pivoting, deeply recessed windows with concrete window frames alternating with two slightly bowed, full-height 
windows of the standard design. The center single-paned window was removed, and a new entryway installed in 
1997. 
The eastern-most section was a flat blank brick wall. A new full-height window replicating the original first floor full-
height windows was installed in this wall in 1997.  

There are currently four full height windows on the east elevation of this wing. The two center windows are original 
and helped to provide light to the large Workroom. The two flanking windows are new openings from the 1997 
renovation, replacing narrow slit windows providing light into the locker rooms.  

There is a flat concrete cornice atop this wing with the exception of the section abutting the Main Building; this 
section is capped by a taller parapet. The first floor of the north elevation of the building contains nine of eighteen 
loading dock bays, one of which has been infilled and currently contains a single door, which are protected by a 
cantilevered concrete roof. 

Interior 

Main Building 

Half of the basement floor area is dedicated to underground parking; the remainder contains spaces and uses typical 
of a basement: boiler room, trash collection, and storage areas. The parking garage is concrete with concrete encased 
steel columns. The finishes in the interior spaces are composition floor tile, dropped ceilings, boxed fluorescent light 
fixtures, and a mixture of fiberboard and concrete block walls. 

The entrance vestibule on the ground floor from Daniel Street is accessed through a pair of glass and aluminum doors. 
The east wall of the vestibule is a full-height, opaque-glass wall with a pair of doors in the center which once led to 
the Service Lobby in the one-story wing that currently houses the Post Office. The west wall is covered with a veneer 
of polished white marble panels; a building directory (aluminum case with two locking glass doors, not original) is 
attached to the wall and a single solid metal door to the left (south) of the directory leads to a full-height stairwell. 
The north wall of the vestibule is a full-height glass partition wall. Immediately beyond this partition is the Elevator 
Lobby: to the west is the hallway to the offices in the one-story section on Penhallow Street and two elevators.  

On the wall to the left of the elevators is a bronze plaque commemorating the rededication and naming of the 
building in 1981 (this is likely the location of the original Building Directory). On the west wall opposite the elevators is 
an original built-in, tripartite aluminum and glass document case. In the early 1960s, document cases began to be 
added to public lobbies of federal buildings. These cases were designed to hold replicas of the Constitution, the 
Declaration of Independence, and the Bill of Rights. In the upper corners of the center section of the case are both 
sides of the Great Seal of the United States in brass, surmounted by a brass American eagle with its wings unfurled. 
All of the non-box walls are covered with a veneer of polished white marble panels in a pattern that replicates those 
of the full-height windows: squares at the top and base with a single piece of marble in between approximately three 
times the height of the squares.  

Beyond the Elevator Lobby area is the former Box Lobby; the boxes were located on the east wall and two bulletin 
boards and Lobby Desks were located on the west wall; there are no extant original fixtures to indicate the use of this 
space. [The boxes measured 5’6” above the baseboard with plaster wall above to the ceiling.] All of the walls are 
covered with a veneer of polished white marble panels, as are the walls to the vestibule to the Penhallow Street 
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entrance; the marble on the east wall dates from the 1997 renovation. Inside the Penhallow Street entrance, on the 
north wall, is a bronze plaque commemorating the construction of the building in 1967. On the east wall are doors to 
the loading dock area, former storage areas for envelopes and mail bags, and modern office spaces (inserted into the 
former Workroom). All visible floors in the vestibule, lobbies and hallway area are terrazzo; the cornice and ceilings 
are plaster. 

The upper floors of the Main Building were dedicated as office space. Each of these floors contains a north-south 
hallway immediately adjacent to the elevators. The fiberboard walls are punctuated by doors; there are no windows 
or transoms in the hallways. On the second floor, directly opposite the elevators is a pair of wood and glass doors 
providing public access to the Social Security Offices. Restrooms and service closets are clustered near the elevator 
core and stairwells. Full-height stairwells are located in the northwest and southwest corners of the Main Building; 
the northwest stairwell provides access to the roof. The floors throughout are carpeted. Each window has a deep 
window sill; there is no trim. 

One-story section along Penhallow Street 

Offices and a conference room line the exterior walls of this section. There is a dedicated hallway accessed from near 
the main entrance on Daniel Street as well as near the entrance on Penhallow Street. The hallway to these spaces is 
behind the elevators. On the opposite side of the hallway, directly behind the elevators are restrooms and storage 
rooms; originally an office for a secretary was located here, the only dedicated office in this area on the original 
drawings. The conference room is paneled in wood and the offices have dropped ceilings with boxed fluorescent 
lighting features and modern partition walls. There is no conference room identified on the original drawings, so it is 
presumed that the wood paneling is from a later date. The hallway floor is terrazzo. 

One-story wing east of the Main Building, current Post Office 

The Service Lobby was located in this wing with six service windows. Past the Service Lobby, along Daniel Street from 
west to east, there was a reception area; the Post Master’s Office; an area with a hall, storage and a toilet; the 
Assistant Post Master’s Office; an office for the Superintendent of Mail; and, behind the blank brick wall, the 
Women’s Swing and Locker Room and Toilet. At the north end of the wing were the Men’s Swing Room, Locker Room 
and Toilets. The center of this wing, and the majority of the floor space, was given over to a Workroom. There were 
two vaults near the Service Lobby. 

In 1997, the public Post Office functions moved to this wing and a separate entrance directly from Daniel Street into 
this space was created by converting a window opening to a doorway. As far as is visible, all historic finishes were 
removed with the exception of some of the polished marble wall veneer at the area that was the entrance to the 
Service Lobby from the vestibule.

7. Significance
The McIntyre property is listed on the National Register of Historic Places as a contributing resource to the 
Portsmouth Downtown Historic District.  The following is taken from the narrative listed under Criterion C – 
Architecture (1910-1966) of the nomination form: 

“The Thomas J. McIntyre Federal Building and Post Office, 62 Daniel Street (1967) was designed in the New 
Formalist style by architects Koehler & Isaak of Manchester, New Hampshire, who served as agents for the 
General Services Administration (GSA). The New Hampshire Employment Security published Mid-20th 
Century Architecture in NH: 1945–1975 in 2012 in which they use the McIntyre Federal Building as an 
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example of Federal Construction and define New Formalism as “classical architecture updated with new 
technologies and design elements” (Mausolf 2012:76). In particular, elements such as repetitive arches or 
rounded openings, column supports, and smooth walls, often topped with large, slab-like roofs, were called 
out as characteristic features of this style. The design for the McIntyre Federal Building integrates the smooth 
brick wall surfaces of the upper story, with a concrete colonnaded arcade along the first story. The roof is a 
heavy concrete slab emphasized by large modern brackets (Mausolf 2012:76).  

Koehler & Isaak (1946–1970) Koehler & Isaak were a Manchester-based architectural firm of Richard Koehler 
(1912–1974) and Nicholas Isaak (1913–1975) who practiced from 1946 to 1970. Isaak earned a Bachelor of 
Architecture from the University of New Hampshire (UNH) in 1936. Koehler received his architecture degree 
from UNH in 1934. The two served as architects and agents for the GSA and are noted for buildings 
throughout New Hampshire, including federal buildings in Portsmouth, Concord, Manchester, and Keene; the 
State of New Hampshire Department of Employment Security building, Concord (1959); the campus plan and 
10 buildings at St. Anselm College, Manchester (1962–1969); Liquor Commission building, Concord (1965); 
and the Roman Catholic Chancery Building, Manchester (1966) (Mausolf 2012:135). 
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8. Preservation Plan

Overall Rehabilitation Feature A:        
8a. Approximate Date of Construction:     1967 
8b. Approximate date(s) of Alterations:                1997 

8c. Description and Condition: 

The Thomas J. McIntyre Federal Building, henceforth referred to as the McIntyre Building, is a four-story (plus 
basement) New Formalist style steel frame building clad in red brick and concrete located at 80 Daniel Street in 
Portsmouth, NH. It was constructed in 1967. The McIntyre Building was designed by the architectural firm of Koehler 
and Isaak for the U.S. government. In 1981, the building was rededicated and named for New Hampshire’s U.S. 
Senator from 1962 to 1979, Thomas J. McIntyre.   

The first-floor level of the McIntyre Building extends beyond the rectangular footprint of the upper floors (the Main 
Building), with one-story wings along Daniel Street (henceforth referred to as the east wing) and Penhallow Street 
(henceforth referred to as the west wing). The building features an asymmetrical south (main) elevation. Walls are 
brick and rest on a concrete foundation. The south elevation of the Main Building has a recessed first story (recessed 
one bay) with a cast-concrete groin-vaulted ceiling supported by paneled, concrete columns and segmental arches 
with paired off-center fully glazed, aluminum entrance doors.  The entrance doors are set within full-height glass walls 
divided into three vertical components all surmounted by demi-lune transoms. The east and west one-story wings 
have secondary entrances and house additional office space (west) and a post office (east). Most of the first-floor 
level windows are full-height, multi-light, fixed, aluminum sash, while upper stories have recessed window openings 
with protruding concrete surrounds containing single pane pivoting windows. The building is topped with a ballasted 
membrane flat-roof, with a deep concrete overhang supported by concrete brackets. 

The building occupies approximately 107,000 square feet of gross building area, with forty-four indoor parking spaces 
and a two-tier outdoor parking lot with an additional ninety-one spaces. The interior of the Main Building is 
subdivided for use as office space and has remained in continuous use by the Federal government since the building’s 
completion in 1967. The interior of the building is laid out around a central core of elevators, stairs and bathrooms. 
When constructed, all of the upper floors were open space and noted on the drawings as “General Office Space.”    
These floors have been altered over time to suit the changing needs of the organizations using the space. The finishes 
on the interior of the first floor are different from those of the upper floors, with most of the significant features 
concentrated on the first floor. 

8d. Proposed work and impact on the feature: 

The McIntyre Building will be rehabilitated for a mix of uses. The upper three floors of the Main Building will remain in 
office use, with commercial and retail uses on the ground level including in the one-story east wing and the loading 
dock area. 

The parking area to the rear (north) of the site will receive a mix of open space and new construction that will be 
compatible in scale, massing and materials with the McIntyre Building and the adjacent neighborhood which is a 
National Register-listed Historic District. A new road between the existing building and the new construction will 
provide separation between the two, will preserve the view of the Main Building from Penhallow and Daniels Streets, 
and the view of St. John’s Episcopal Church designed by Alexander Parris and an important visual landmark in the City. 
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The project has undergone an extensive public process review involving several public hearings and two formal 
meetings with the Historic District Commission. The original drawings were made available to the City and the 
architect but cannot yet be released by the GSA for inclusion in the application due to security concerns of the 
tenants. Copies of these drawings will be added to the application after the tenants vacate the building. It is because 
of these same security concerns that very few photos are included of the interior upper floors.  More photos will be 
taken to document these spaces upon the tenants vacating the building and, these too, will be added to the 
application. 

8e. Photo number(s):       
8f. Drawing number(s):   All   

Site (including parking and new construction) Feature B:       
8a. Approximate Date of Construction:     1967 
8b. Approximate date(s) of Alterations:                 1997 

8c. Description and Condition: 

The McIntyre Building occupies the southern half of a 2.1-acre parcel in downtown Portsmouth. The site is bounded by 
Daniel Street to the south, Penhallow Street to the west, Bow Street to north, and the rears of structures on the west 
side of Chapel Street to the east. With the construction of the McIntyre Building and clearance of land for its associated 
parking, the site has been significantly altered over time, specifically with regards to the overall reduction of public 
outdoor space. The site is bounded on three sides by city-owned, concrete sidewalks. The grade of the site drops 
thirteen feet in elevation from Daniel Street to Bow Street, a change of 4%.  

A new brick portico was constructed in 1997 when the Post Office moved to the one-story wing and created a new 
entrance by enlarging a former window. It is four red brick piers supporting a pyramidal Plexiglas skylight.  

There is a small outdoor area with shrubs, grass, a brick path, and a picnic table along the east elevation of the east 
wing. The path ends at the wall of the loading docks.  

Concrete planters are located along the perimeter of the building and the site. The original architectural planters were 
cast-concrete and crudely integrated into McIntyre’s expressed foundation wall design at street level. Two other 
locations were surrounded by granite curbs that were not integrated with the foundation walls architecturally but were 
laid to follow the slope of the adjacent pavements. Half of the raised concrete beds in the Box Lobby entrance have 
been removed- presumably as obstructions to public access. 

The north half of the property is occupied by parking, with a two-tiered indoor parking facility as well as surface parking. 
Five-foot tall brick walls capped with concrete along Penhallow and Bow Streets surround and shield the view of the 
parking area. There are three points of egress to/from the parking: one on Penhallow Street and two on Bow Street. 

The city blocks immediately surrounding the McIntyre Building are densely developed, with most buildings built to the 
property lines and generally three stories tall. 

The site is in good condition. 

All   
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8d. Proposed work and impact on the feature: 

The existing plaza in front of the building will remain, be regraded to be made code compliant and, where necessary, 
repaved to match existing. 

The informal, granite-curbed planting bed (1967) on Daniel Street will be retained if it can be integrated into the 
revised ADA-compliant plaza. 

The concrete mechanical areaway surrounds and sidewalk planters along Penhallow Street will be retained, while the 
granite-curbed planting bed flanking the original mailing platform, and the remnants of the original concrete planters 
at the recessed entrance to the former Box Lobby, will be removed to allow for access.  

The flag pole located at the corner of Daniel & Penhallow streets will be retained, while the ca.1997 flag pole located 
at the East Wing will be removed. 

The 1997 freestanding entry portico at the entrance to the east wing will be demolished. 

A new limited access, vehicular road will be constructed immediately north of the McIntyre Building’s loading docks 
and will separate the new construction from the historic structure.  

In order to construct the new road, and to allow a proper parking grid in the garage, the existing parking deck and 
supporting columns below will be demolished and a new slab structure will be built. Due to the amount of ground 
disturbance at this location, it is unlikely that any archeological resources will be identified, but a 36CFR61 Qualified 
Archaeologist will be on site during any excavation to address any potential resource identification. 

The site north of the McIntyre Building, currently the parking lot, will be redeveloped to hold two new buildings, with 
several plazas and market areas. These buildings will be mixed use, with some ground floor retail/commercial spaces 
and residences above, with wide plazas and walkways separating the buildings.  

The new buildings will be compatible with both the McIntyre Building and with the existing building fabric in 
downtown Portsmouth in general, especially in terms of scale, massing, material, and features, such as fenestration 
grids.  The buildings along the streets will be three stories plus an occupied fourth floor with roof dormers are 
generally found on historic buildings in the district.  Roofs will be a combination of pitched and hipped and be covered 
in standing seam metal.  The base of the buildings will be cast stone and wood panels at the first-floor storefronts to 
reflect the historic character of the surrounding building and red brick above with brick sills and lintels.  

The new construction will be set at the sidewalk along Penhallow and the northeast corner of the site on Bow Street.  
The northwest corner of the site at Bow and Penhallow Streets will be a hardscaped open plaza with some plantings 
that will be connected to the new road by a passage that runs north to south through the center of the site. At the 
intersection is a plaza that will provided a physical and visual connection between the historic buildings and new 
construction while clearly separating new from old. 

In order to provide firetruck access to the site, the north east corner of the one-story east wing will be demolished to 
allow circulation from the new road to Daniel Street.  The outdoor area to the east of the east wing will also be 
converted to an egress lane for emergency vehicles and will connect to Linden Way. The original Post Office parking 
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lot on the southeast corner of the site will be removed to support the new fire lane and new walkways will be 
established for building access.   

8e. Photo number(s):       1, 3-5, 7-11, 13-17, 19-23, 26-27         
8f. Drawing number(s):   Bruner/Cott & Associates, Inc., McIntyre Project, 9/13/18, Sheets: D-100 

Exterior Elevations Feature C:        
8a. Approximate Date of Construction:     1967 
8b. Approximate date(s) of Alterations:                1997  

8c. Description and Condition: 

The McIntyre Building is a four-story, New Formalist-style building. The asymmetrical main elevation faces south onto 
Daniel Street, with secondary elevations facing west onto Penhallow Street and north onto Bow Street. The tertiary 
elevation faces east. The building is made up of three distinguishable design components: the main four-story 
building, the one-story section on Penhallow Street (the “west wing”), and the one-story wing on Daniel Street (the 
“east wing”). The steel-framed building is clad in red brick set in running bond, and sits upon concrete foundations. 
The primary elevation of the Main Building, which faces south onto Daniel Street, has a recessed first story (recessed 
two bays) with a cast concrete groin vaulted ceiling supported by paneled, concrete columns and segmental arches 
with paired, off-center fully glazed, aluminum-framed entrance doors. One-story wings on the west and east sides 
have secondary entrances and house additional office space (west wing) and a post office (east wing).  On the small 
portion of this section facing Daniel Street is mounted both sides of the Great Seal of the United States, the name of 
the building (1981), and the corner stone. Note: when the building is transferred out of federal ownership, these signs 
must be removed. Eighteen loading dock bays are located on the north elevation, extending across the Main Building 
and the east wing. All are protected by a cantilevered roof.  One of the bays has been infilled and now contains a 
single personnel door.  

Above the first floor, the Main Building is red brick with a flat concrete fascia and cast concrete brackets with 
attached precast decorative panels that form two parallel raised edges. The brackets on the south and east elevations 
have been encased in a wire mesh netting since 2008 to capture any falling pieces of failed concrete (first in a 
temporary black netting and currently in a heavy-duty beige netting).  

The exterior elevations are in good condition. 

8d. Proposed work and impact on the feature: 

Any damaged or deteriorating brick and stone masonry will be repointed to match the original mortar in strength, 
composition, color, texture, joint width and joint profile. Masonry repairs will be undertaken per guidance in 
Preservation Brief 2: Repointing Mortar Joints in Historic Masonry Buildings. Any cleaning will use the gentlest means 
possible utilizing PROSOCO Sure Klean or equivalent in accordance with Preservation Brief 1: Assessing Cleaning and 
Water-repellent Treatments for Historic Masonry Buildings.  Specifications, cleaning samples and repointing samples 
will be reviewed and approved by the National Park Service before proceeding with this work.  Approved samples will 
be maintained on site until this work is completed. 

Any broken or cracked bricks will be replaced in-kind or repaired to match the original in size, color, finish, strength, 
and texture. 
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Concrete ornamentation and detail will be retained, or replaced in-kind as needed, utilizing guidance in Preservation 
Brief 15: Preservation of Historic Concrete.  Additionally, the non-historic stainless-steel wraps around the main 
columns on the south façade will be removed and the columns repaired in the same manner as the other concrete 
elements. 

Bruner/Cott proposes removal of attached metal lettering and embedded Great Seal faces with repair of red brick 
facade to match adjacent areas of masonry. The cornerstone is to remain in place. The GSA can direct the City about 
retrieval and return of removed items. 

Cut out and replace to match bricks at vertical fracture on northwest corner of west elevation and remove all wall 
mounted conduits, brackets and extraneous material.   

Where a new opening is cut in the brickwork, the opening will be finished utilizing salvaged bring toothed-in to create 
a return.    

The plastic skylights will be removed from the beams over the entryway on the one-story portion along Penhallow 
Street to be replaced by shallow-piched glass panels.  

In order to provide required adequate turning radius for passage of emergency vehicles along the new roadway along 
the east elevation of the East Wing, approximately 1,300 square feet of the northeast corner must be removed 
(approx. 50’-0” on the north elevation and 26’-0” on the east elevation). This corner of the building is virtually not 
visible from any public right of way with the exception of from the rear of a parking lot on Chapel Street.  Originally 
this area was the Men’s Swing Room, Locker Room and Toilets.  All of these original areas and features were removed 
in the 1997 renovation. 

8e. Photo number(s):      1-24, 26-28       
8f. Drawing number(s):  Bruner/Cott & Associates, Inc., McIntyre Project, June 6, 2018, Sheets: A-300, A-301, A-302  
Bruner/Cott & Associates, Inc., McIntyre Project, 9/13/18, Sheets: D-300, D-301, D-302, D-303 

Roof Feature D:         
8a. Approximate Date of Construction:     1967 
8b. Approximate date(s) of Alterations:                1997 

8c. Description and Condition: 

The Main Building is topped with a recent ballasted membrane flat-roof.  There is a large mechanical room centered on 
the roof, which is topped with solar panels.  

The roof of the one-story east wing is an EPDM roof; the roof on the West Wing is a ballasted membrane roof. The 
cantilevered roof over the loading docks is also an EPDM roof.  

The roofs are in good condition. 

8d. Proposed work and impact on the feature: 
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Removing the solar panels on top of the mechanical room. Install a small roof deck for tenants of the third floor.  Any 
rails or items on the roof will not be permanent and will be set back as not to be visible from a public way.  This work 
would be an amendment to the City’s original Application and, as such, will be reviewed and approved by the National 
Park Service prior to any construction. 

In the future as roofs fail and need to be repaired or replaced, the work will be in kind to the existing. 

The majority of the roofs on the east and west wings as well as the roof over the loading dock will remain and be 
repaired in kind.  A narrow skylight, 6’8” wide by 60’ long, will be installed in the East Wing, near the north elevation at 
the center of the loading dock.  The skylight will be low profile and not visible from a public way 

8e. Photo number(s):     13-15, 66          
8f. Drawing number(s): Bruner/Cott & Associates, Inc., McIntyre Project, June 6, 2018, Sheets: A-106 
Bruner/Cott & Associates, Inc., McIntyre Project, 9/13/18, Sheets: D-105 

Entrances and Windows Feature E:        
8a. Approximate Date of Construction:     1967 
8b. Approximate date(s) of Alterations:               1997 

8c. Description and Condition: 

West Wing 

There are street-level windows in the West Wing along Daniel Street (6, 7 & 8 from north to south) that are full-height, 
multi-light, fixed, aluminum sash storefronts systems that are slightly bowed, with later operators added to each and 
multi-light transoms. To the north of window 6 is a deeply recessed entryway (3) set with paired aluminum and glass 
doors. 

Main Building 

The main entrance (11), located on the south elevation of the Main Building, features a set of paired, fully glazed 
aluminum-framed doors. A single leaf, fully glazed, aluminum-framed door (6) is located to the west of the main 
entrance. The main entrance and single entrance are set within a full-height, multi-light, fixed, aluminum storefront 
system. The main entrance (11) is flanked by full-height, multi-light, fixed, aluminum storefront systems to the east (9) 
and west (12).  

The upper floors of the Main Building are characterized by a regular fenestration grid, providing visual interest along 
the otherwise simple exterior. Upper stories have recessed window openings with wide concrete surrounds; the 
windows are single panes of glass.  

East Wing 

The south elevation of the east wing has a central entrance (17) with a free-standing brick portico that was added in 
1997.  The entrance is flanked by two full-height, multi-light, fixed, aluminum sash storefronts systems that are 
slightly bowed (windows 16 and 18) to the east and west.  To the west of window 16 is an original narrow slit window 
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with a concrete surround (15) and to the east of window 14 is an original narrow slit window with a concrete 
surround (19).  The last bays to the east and west also feature full-height, multi-light, fixed, aluminum sash storefronts 
systems, one in each bay (windows 13 and 21). The center portion of the elevation projects out one-bay and on each 
side of the projecting section, one east and one west, there is a single full height window with a bottom panel of black 
plastic and a transom of the same (windows 10 and 16). 

There are currently four full height windows on the east elevation of this wing. The two center windows (18 and 19) 
are original. The two flanking windows (21 and 24) are new openings from the 1997 renovation, replacing narrow slit 
windows.  The north end of the east wing projects one bay and has a full height window that was added in 1997 
(window 25).  

Loading Dock 

The first floor of the north elevation contains eighteen loading dock bays, one of which has been infilled and contains 
a single personnel door. The docks span from east to west across the north elevation of the main building and east 
and west wings. 

Entrances and windows are in good to fair condition. 

8d. Proposed work and impact on the feature: 

West Wing 

The existing recessed entryway along Penhallow Street will be retained and the full-height aluminum window wall will 
be repaired and receive new code compliant doors to match the appearance of the historic doors at this location. 
New aluminum windows replacing existing windows along the existing brick walls that face north and south on both 
sides of the recessed entryway. 

Windows 6, 7 and 8 will be retained.  Clear safety film will be added to the glass. 

Main Building 

The main entrance (11) will be retained and the full-height aluminum window wall will be repaired and receive new 
code compliant doors to match existing. Windows 9 and 12 will be retained.  Clear safety film will be added to the 
glass. 

East Wing 

The south elevation will remain to the depth of its first structural bay, with removal of the 1997 Post Office’s brick 
entrance vestibule and introduction of accessible entrance doors. Window 13 will be removed to provide a new entry 
to the public spaces in this wing.  The new opening will be full-height, aluminum-frame, with a pair of double doors 
and a two-pane transom above each door. 

The remaining windows, 14-16, 18-21 and 22-24 will be retained and repaired.  Window 25 will be demolished as this 
wing will be removed for firetruck access. 
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Loading Docks 

The first five existing loading dock doors, bays 1-5, from the west of the main building will be removed and receive a 
combination of new storefront system to simulate the historic loading dock doors and a new retail entrance.  

The remainder of the loading dock wall to the east of the brick pier next to loading bay door 5 will be removed and a 
new glass storefront system from loading dock door 16 towards the east will be installed in the same plane as the 
removed wall.  The 1967 cantilevered canopy will be retained from Penhallow Street to the western edge of the East 
Wing.   

A new opening will be cut in the west elevation of enclosed loading docks. The opening will be infilled with a new 
storefront system that includes entry doors and sidelights. 

Aluminum storefront will be used throughout the loading dock area, from infilling the garage door opening to the new 
enclosed area at the northeast area of the loading bay, as well as new opening. 

Upper-Story Windows 

Existing upper-story aluminum pivot windows will be abated, retained and repaired where necessary, though they will 
not be operable. New aluminum single pane low-e glass storm windows will be installed on the interior.  Windows fit 
the opening and be removable and reversible  

8e. Photo number(s):      1, 3-24, 26-27 
8f. Drawing number(s):  Bruner/Cott & Associates, Inc., McIntyre Project, June 6, 2018, Sheets: A-300, A-301, A-302 
Bruner/Cott & Associates, Inc., McIntyre Project, 9/13/18, Sheets: D-300, D-301, D-302, D-303 

Feature F:          Stairs and Elevators 
8a. Approximate Date of Construction:     1967 
8b. Approximate date(s) of Alterations:  

8c. Description and Condition: 

Full-height stairwells are located in the northwest and southwest corners of the Main Building; the northwest 
stairwell provides access to the roof. 

The elevator lobby is located at the interior of the main entry vestibule along the Daniel Street entrance, in the Main 
Building. The elevators provide access to all floor levels.  

The stairs and elevators are in good condition.   

8d. Proposed work and impact on the feature: 

All existing stairs and elevators will be retained and will remain in use.  Elevator cabs will be refurbished. Guard rails 
and stair nosing will be modified to comply with city's building codes.  

8e. Photo number(s):       55, 65 
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8f. Drawing number(s):  Bruner/Cott & Associates, Inc., McIntyre Project, June 6, 2018, Sheets: A-100, A-101, A-102, 
A-103, A-104, A-105 
Bruner/Cott & Associates, Inc., McIntyre Project, 9/13/18, Sheets: D-101, D-102, D-103, D-104, D-105 

First Floor Feature G:       
8a. Approximate Date of Construction:     1967 
8b. Approximate date(s) of Alterations:                1997 

8c. Description and Condition: 

The first floor of the McIntyre Building holds the primary publicly accessible spaces of the building, as well as the most 
significant remaining historic finishes. 

Main Building 

The main entrance to the building is at the southern end of the first floor of the Main Building, at the interior of the 
Daniel Street entrance. The entrance is set within a vestibule, enclosed by a pair of glass and aluminum doors. The 
east wall of the vestibule is a full-height glass wall with a pair of doors in the center, which lead to the Post Office 
located in the East Wing.  The doors are blocked by a publication rack as a new separate public entrance to the Post 
Office was created in 1997. The west wall is covered with a veneer of polished white marble panels; a non-original 
aluminum case holding a building directory is attached to the wall. A single solid metal door to the left (south) of the 
directory leads to a full-height stairwell. The north wall of the vestibule is a full-height glass partition wall.  

Immediately beyond the full-height glass partition wall is the Elevator Lobby: to the west is the hallway to the offices 
in the West Wing and the two elevators. On the wall to the left of the elevators is a bronze plaque commemorating 
the rededication and naming of the building in 1981. On the west wall opposite the elevators is an original built-in, 
tripartite aluminum and glass document case. In the upper corners of the center section of the case are both sides of 
the Great Seal of the United States in brass, surmounted by a brass American eagle with its wings unfurled. All of the 
walls are covered with a veneer of polished white marble panels in a pattern that replicates those of the full-height 
windows, with squares at the top and base with a single piece of marble in between approximately three times the 
height of the squares.  

Beyond the Elevator Lobby area is the former Box Lobby. All of the original walls, along the west side lobby are 
original and are covered with a veneer of polished white marble panels, as are the walls to the vestibule to the 
Penhallow Street entrance. The marble on the southeast corner of the lobby dates from the 1997 renovation. The 
remaining walls in the northeast corner of the lobby are later GWB from 1997 when the mailboxes were moved into 
the east wing.  On the east wall are doors to the loading dock area, former storage areas for envelopes and mail bags, 
and modern office spaces, which were inserted into the former Workroom.  

All visible floors in the vestibule, lobbies and hallway area are of terrazzo. The cornice and ceilings are plaster. 

West Wing 

Offices and a conference room are located along the perimeter of the West Wing. There is a dedicated hallway to 
these offices accessed from near the main entrance on Daniel Street as well as near the entrance on Penhallow 
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Street. The hallway to these spaces is behind the elevators. On the opposite side of this hallway, directly behind the 
elevators, are restrooms and storage rooms. The walls of the conference room are covered with later wood panels, 
and the offices have dropped ceilings with boxed fluorescent lighting features and modern partition walls. The 
hallway floor is terrazzo.  

East Wing 

The East Wing serves as the current location of the Post Office. The original Service Lobby was located in this wing 
with six service windows. Past the Service Lobby, along Daniel Street from west to east, there was a reception area; 
the Post Master’s Office; an area with a hall, storage and a toilet; the Assistant Post Master’s Office; an office for 
the Superintendent of Mail; and, behind the blank brick wall, the Women’s Swing and Locker Room and Toilet. At the 
north end of the wing were the Men’s Swing Room, Locker Room and Toilets. The center of this wing, and the 
majority of the floor space, was given over to a Workroom. There were two vaults near the Service Lobby. (see 
copies of original drawings) 

In 1997, the public Post Office functions moved to this wing and a separate entrance from the exterior directly into 
this space was created by converting a window opening to a doorway. All historic finishes were removed at that time, 
with the exception of some of the polished marble wall veneer at the area that was the entrance to the Service Lobby 
from the vestibule.  

The first floor is in good condition. 

8d. Proposed work and impact on the feature: 

The first floor of the McIntyre Building will be rehabilitated as the lobby for the upper floor office space and new retail 
uses along Penhallow Street.  The vestibule will be retained in its entirety. The GSA will direct the City about removal 
and return of brass faces of the Great Seal and brass American eagle. All interior walls, except those that bound the 
main entrance lobby and elevator core, will be demolished. All new partitions will be of metals studs and GWB. 
Ceilings in historically finished spaces will remain finished at original heights while ceilings in former industrial spaces 
will remain exposed. Restrooms will remain and be updated to meet current building codes. The retail spaces will not 
be fully defined until tenants are identified. Tenants will be required to adhere to tenant fit out guidelines that meet 
the Secretary of the Interior’s Standards for Rehabilitation. 

West Wing 

All terrazzo floors in the main entrance lobbies will be retained and repaired in kind where necessary. 

The bronze plaque on the north wall at the Penhallow Street entrance commemorating the construction of the building 
in 1967 shall remain visible although remounted in the same general area to accommodate alterations to interior layout. 

Interior plaques related to 1981 re-dedication are to be relocated to wall areas adjacent to the elevator lobby. 

Main Building 

All existing marble in the main lobby will be retained and repaired in kind where necessary. 
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A new 8'x9'-4" opening is created in the northern marble wall. 

All terrazzo floors in the main entrance lobbies will be retained and repaired in kind where necessary. 

The plaster vaulted ceiling and soffit in the main lobby will be retained and repaired in kind where necessary. 

A large opening will be cut in the east wall of the main lobby, constructed in 1997, to allow for access from the West 
Wing/Penhallow Street lobby to the East Wing. 

The original aluminum and glass documents case (1967) on the east wall of the elevator lobby is to be retained. 

Interior plaques related to 1981 re-dedication are to be relocated to wall areas adjacent to the elevator lobby. 

East Wing 

All mechanicals will be in the walls or above ceilings except in the former mail sorting areas, which are more industrial 
in character, where mechanicals will be exposed.  

8e. Photo number(s):      33-54       
8f. Drawing number(s):  Bruner/Cott & Associates, Inc., McIntyre Project, June 6, 2018, Sheets: A-101 
Bruner/Cott & Associates, Inc., McIntyre Project, 9/13/18, Sheets: D-102  

Second through Fourth Floors Feature H:         
8a. Approximate Date of Construction:     1967 
8b. Approximate date(s) of Alterations:                1997 

8c. Description and Condition: 

The second through fourth floors are subdivided for use as office space. 

As was typical of most mid-century federal office buildings, the upper floors are simple in design, with few 
architectural flourishes. Each floor is bisected by a hallway running north-to-south immediately adjacent to the center 
core which includes the elevators, stairs and bathrooms. Simple doors are located off the hallway and provide access 
to the offices. On the second floor, a pair of wood and glass doors located directly across from the elevators provides 
public access to the Social Security Offices. Restrooms and service closets are clustered near the elevator core and 
stairwells on each floor. The floors throughout the second through fourth floors are covered with later carpeting. 
Along the perimeter walls, each window has a deep window sill, with no trim. The upper floors have been remodeled 
several times over the course of the twentieth century, with updates to both the floor plans and the finishes. Ceilings 
are dropped.  Walls are constructed of a wall system that is not permanent. 

The second through fourth floors are in good condition. 

8d. Proposed work and impact on the feature: 

The second through fourth floors will be rehabilitated for continued use as office spaces.  The center core will remain. 
The tenant spaces will not be fully defined until tenants are identified.  Tenants will be required to adhere to tenant 
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fit out guidelines that meet the Secretary of the Interior’s Standards for Rehabilitation.  Tenant guidelines will be 
developed for inclusion in all leases.  These guidelines will be reviewed and approved by the National Park Service 
prior to the execution of any lease.  At a minimum, they will include the requirements (as applicable to each tenant) 
that all perimeter walls remain covered, that any new ceilings must remain above the window heads, all mechanical 
systems will be in the walls or above the ceilings, all new partitions will be of metal studs and GWB, and all floors will 
be covered in carpet; windows will not allowed to be blocked in any manner. 

All existing partitions will be removed to create an open and flexible floor plan around the center core. 

All mechanicals will be in the walls or above ceilings. 

All new partitions will be of metals studs and GWB. 

Floors will be covered in carpet 

8e. Photo number(s):      55-65       
8f. Drawing number(s):  Bruner/Cott & Associates, Inc., McIntyre Project, June 6, 2018, Sheets: A-102, A-103, A-104 
Bruner/Cott & Associates, Inc., McIntyre Project, 9/13/18, Sheets: D-103, D-104



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

1. West and south elevations, facing northeast

2. South elevation, facing north

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

3. South elevation, facing north

4. South elevation, facing east

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

5. South elevation, facing northeast

6. East elevation, facing west

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

7. East and south elevations, facing west

8. East and south elevations, facing northwest

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

9. South and east elevations, facing northwest

10. Site and south elevation, facing northwest

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

11. East and south elevations, facing north

12. East and north elevations, facing southwest

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

13. East and north elevations, facing southwest

14. East elevation, facing southwest

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

15. East and north elevations, facing southwest

16. North elevation, facing south

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

17. North elevation, facing southeast

18. North elevation, facing southeast

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

19. North elevation, facing southeast

20. North and west elevations, facing southeast

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

21. West elevation, facing southeast

22. West elevation, facing southeast

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

23. West elevation, facing east

24. West elevation, facing east

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

25. West elevation entrance covering

26. West elevation, facing northeast

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

27. West elevation, facing east

28. South elevation column detail

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

29. Basement, facing west

30. Basement, facing north

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

31. Basement, facing north

32. Basement, facing northeast

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

33.

34.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

35.

36.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

37.

38.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

39.

40.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

41.

42.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

43.

44.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

45.

46.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

47.

48.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

49.

50.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

51.

52.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

53.

54.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

55.

56.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

57.

58.

Appendix C - Photos

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

59.

60.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

61.

62.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

63.

64.

Appendix C - Photos



Monument Program November 2018

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

65.

66. Roof, facing south

Appendix C - Photos



Monument Program
Preservation Plan Photo Key

N

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

Thomas J. McIntyre Federal Building
80 Daniel Street

Portsmouth, NH 03801 Site Plan

12

8

19
6

117

4

16 2

3

5

7

11
13

1415

18

20 21 22
23

24

26 27

9

10

25

28



Thomas J. McIntyre Federal Building
80 Daniel Street

Portsmouth, NH 03801

Monument Program
Preservation Plan Photo Key

N

Basement Floor Plan

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

32
31

29

30



Monument Program
Preservation Plan Photo Key

N

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

Thomas J. McIntyre Federal Building
80 Daniel Street

Portsmouth, NH 03801 Ground Floor Plan

35

3738

41

39

42

3334

40
43 44

45
46

47
49

50

51

52

36

53

54

48



Thomas J. McIntyre Federal Building
80 Daniel Street

Portsmouth, NH 03801

Monument Program
Preservation Plan Photo Key

N

Third Floor Plan

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

55

57 56

58



Monument Program
Preservation Plan Photo Key

N

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

Thomas J. McIntyre Federal Building
80 Daniel Street

Portsmouth, NH 03801 Fourth Floor Plan

65

60
59

61

62

63

64



Thomas J. McIntyre Federal Building
80 Daniel Street

Portsmouth, NH 03801

Monument Program
Preservation Plan Photo Key

N

Roof Plan

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

66



Monument Program
Loading Dock & Window Photo Key

N

MacRostie Historic Advisors
Bringing strategy, equity, and experience
to historic building development

Thomas J. McIntyre Federal Building
80 Daniel Street

Portsmouth, NH 03801 Ground Floor Plan

1
2

3

4
5

6 7 8

9

10

11

12

13

14
15

16

17

18

19
20

21

22232425
27

L1

L2

L4

L3

L5

26

L6
L7

L8
L9

L10
L11
L12
L13
L15

L16

L17



B.A

B.C

B.1

B.2B.3B.4

B.B

L.1L.3L.5

L.A
L.B

L.C

L.D

L.E

L.F

L.G

RAMP DN TO
BASEMENT PARKING

RETAIL

RETAIL

EXISTING BASEMENT

PENHALLOW ST

BO
W

 S
T

EL 19'-0"

EXISTING BOILER ROOM
EL 13

B.D
PARKING

BOW PLAZA

BOH/TRASH

ELEV. 

ELEV.
MACH. 
RM.

STAIR

MECH. SPACE

ELEV
MECH 
ROOM

ELEV.

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1/16" = 1'-0"

11
/6

/2
01

8 
2:

49
:1

8 
PM

A-100

OVERALL FLOOR PLAN -
GROUND FLOOR

MCINTYRE
PROJECT

KW/VR/LK

June 6, 2018

17.021

80 Daniel Street
Portsmouth, NH

NOT FOR CONSTRUCTION

Rev. Date Remarks

SCALE:  1/16" = 1'-0"1 OVERALL GROUND FLOOR PLAN



UPUP

RETAILRETAIL

ELEV
1

ELEV
2M

EC
H

SKYLIGHT ABOVE

1
A-302

1
A-

30
0

3
A-300

1
A-

30
1

B.A

B.C

B.1

B.2B.3B.4

B.B

L.1L.3L.5

L.A
L.B

L.C

L.D

L.E

L.F

L.G

2
A-

30
0

2
A-

30
1

RESIDENTIAL
LOBBY

RETAIL

AMENITIES

STAIR

RESIDENTIAL
LOBBY

2
A-302

BOH

STAIR

WELLNESS

2 BR

STAIR

RETAIL

B.D

STAIR

CA
N

OP
Y 

AB
OV

E

DANIEL PLAZA

LI
N

DE
N

 W
AY

MARKET HALL

RETAIL

RETAIL

RETAIL

RETAIL

STAIR

TRASH

EL 31'-0"

EL 34'-0"

EL 34'-0"
EL 31'-0"

MECH

MECH

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1/16" = 1'-0"

11
/6

/2
01

8 
2:

49
:2

7 
PM

A-101

OVERALL FLOOR PLAN - 1ST
FLOOR

MCINTYRE
PROJECT

KW/VR/LK

June 6, 2018

17.021

80 Daniel Street
Portsmouth, NH

NOT FOR CONSTRUCTION

Rev. Date Remarks

SCALE:  1/16" = 1'-0"1 OVERALL FIRST LEVEL PLAN



UPUP
DNDN ELEV

1
ELEV

2

MECH
MECH

SERVICE
CLOSET

M
EC

H

MECH

MECH

MECH
WIRE

CLOSET

WIRE
CLOSET

STAIR

STAIR

STAIR STAIR

TRASH

EL 51'-0"

EL 46'-0"

54'-2 1/4"

24
'-6

"
24

'-6
"

58'-0"

MECH

60
'-9

 3
/4

"

ELEV

20'-9"

EL 46'-0"

STAIR

MECH SKYLIGHT

NEW GLASS PANEL

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1/16" = 1'-0"

11
/6

/2
01

8 
2:

49
:5

6 
PM

A-102

OVERALL FLOOR PLAN - 2ND
FLOOR

MCINTYRE
PROJECT

KW/VR/LK

June 6, 2018

17.021

80 Daniel Street
Portsmouth, NH

PERMIT SET

NOT FOR CONSTRUCTION

Rev. Date Remarks

SCALE:  1/16" = 1'-0"1 OVERALL 2ND FLOOR PLAN



DN
UP

DN
UP

2'

3'

4'

5'

A'B'C'D'E'F'G'H'

ELEV 
1

ELEV
2

MECH
MECH

SERVICE
CLOSET

M
EC

HMECH

MECH

MECH
WIRE

CLOSET

WIRE
CLOSET

OFFICE

STAIR

STAIR

2

A-401

3

A-401

ELEV

STAIR

EL 56'-8"

EL 56'-8"

EL 64'-1 1/2"

ELEV.
TRASH

STAIR

MECH

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1/16" = 1'-0"

11
/6

/2
01

8 
2:

50
:0

5 
PM

A-103

OVERALL FLOOR PLAN - 3RD
FLOOR

MCINTYRE
PROJECT

KW/VR/LK

June 6, 2018

17.021

80 Daniel Street
Portsmouth, NH

PERMIT SET

NOT FOR CONSTRUCTION

Rev. Date Remarks

SCALE:  1/16" = 1'-0"

OVERALL 3RD FLOOR PLAN1



UP
DN DN

ELEV 
1

ELEV
2

MECH
MECH

SERVICE
CLOSET

M
EC

H

MECH

MECH

MECH
WIRE

CLOSET

WIRE
CLOSET

EL 67'-4"

EL 77'-3"

STAIR

ELEV

STAIR

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1/16" = 1'-0"

11
/6

/2
01

8 
2:

50
:0

9 
PM

A-104

OVERALL FLOOR PLAN - 4TH
FLOOR

MCINTYRE
PROJECT

KW/VR/LK

June 6, 2018

17.021

80 Daniel Street
Portsmouth, NH

PERMIT SET

NOT FOR CONSTRUCTION

Rev. Date Remarks

SCALE:  1/16" = 1'-0"1 OVERALL 4TH FLOOR PLAN



DN

STAIR

TERRACE

McINTYRE BUILDING 
(REF. 4TH FLOOR PLAN)

ELEV

TRASH

STAIR

MECHANICAL EQUIPMENT ROOM 

ELEVATOR 
MACHINE 

ROOM
COOLING TOWERS

TE
RR

AC
E

ROOF

MECHANICAL

TE
RR

AC
E

EL 88'-8"

ELEV

STAIR

STAIR

LOUNGE

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1/16" = 1'-0"

11
/6

/2
01

8 
2:

50
:1

9 
PM

A-105

OVERALL FLOOR PLAN - 5TH  &
6TH FLOOR

MCINTYRE
PROJECT

KW/VR/LK

June 6, 2018

17.021

80 Daniel Street
Portsmouth, NH

PERMIT SET

NOT FOR CONSTRUCTION

Rev. Date Remarks

SCALE:  1/16" = 1'-0"1 OVERALL 5TH FLOOR PLAN

SCALE:  1/16" = 1'-0"2 OVERALL 6TH FLOOR PLAN



2'

3'

4'

5'

A'B'C'D'E'F'G'H'

1
A-302

4
A-302

1
A-

30
0

3
A-300

1
A-

30
1

B.A

B.C

B.1

B.2B.3B.4

B.B

L.1L.3L.5

L.A
L.B

L.C

L.D

L.E

L.F

L.G

D.6

2
A-

30
0

2
A-

30
1

3
A-301

2
A-302

B.D

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1/16" = 1'-0"

11
/6

/2
01

8 
2:

58
:1

0 
PM

A-106

OVERALL FLOOR PLAN - ROOF
FLOOR

MCINTYRE
PROJECT

KW/VR/LK

June 6, 2018

17.021

80 Daniel Street
Portsmouth, NH

PERMIT SET

NOT FOR CONSTRUCTION

Rev. Date Remarks

SCALE:  1/16" = 1'-0"1 OVERALL ROOF PLAN



M- FIN 1ST FLR
EL 31' - 0"

M- FIN 1ST FLR
EL 31' - 0"

M- FIN 2ND FLR
EL 51' - 0"

M- FIN 2ND FLR
EL 51' - 0"

M-FIN 3RD FLOOR
EL 64' - 1 1/2"

M-  FIN 4TH FLR
EL 77' - 3"

M- FIN PENTHOUSE FLR
EL 90' - 2 9/16"

M-TOP OF PENTHOUSE ROOF SLAB
EL 105' - 5 1/2"

M-ROOF SLAB
EL 90' - 2"

M- FIN 1ST FLR
EL 31' - 0"

M- FIN 2ND FLR
EL 51' - 0"

M-FIN 3RD FLOOR
EL 64' - 1 1/2"

M-  FIN 4TH FLR
EL 77' - 3"

M- FIN PENTHOUSE FLR
EL 90' - 2 9/16"

M-TOP OF PENTHOUSE ROOF SLAB
EL 105' - 5 1/2"

M-ROOF SLAB
EL 90' - 2"

M- FIN 1ST FLR
EL 31' - 0"

M- FIN 2ND FLR
EL 51' - 0"

M-FIN 3RD FLOOR
EL 64' - 1 1/2"

M-  FIN 4TH FLR
EL 77' - 3"

M-TOP OF PENTHOUSE ROOF SLAB
EL 105' - 5 1/2"

M-BASEMENT- EL 19
EL 19' - 0"

KLMN

M-ROOF SLAB
EL 90' - 2"

FLOOR 03 (B)
56'-8"

FLOOR 02 (B)
46'-0"

FLOOR 01 (B)
31'-0"

GROUND FLOOR (B)
20'-0"

ROOF (B)
67'-4"

FLOOR 01M (B)
34'-0"

FLOOR 01 (L)
31'-0"

FLOOR 02 (L)
46'-0"

FLOOR 03 (L)
56'-8"

FLOOR 04 (L)
67'-4"

FLOOR 05 (L)
78'-0"

FLOOR 06 (L)
88'-8"

ROOF (L)
99'-4"

M- FIN 1ST FLR
EL 31' - 0"

M- FIN 2ND FLR
EL 51' - 0"

M-FIN 3RD FLOOR
EL 64' - 1 1/2"

M-  FIN 4TH FLR
EL 77' - 3"

M- FIN PENTHOUSE FLR
EL 90' - 2 9/16"

M-TOP OF PENTHOUSE ROOF SLAB
EL 105' - 5 1/2"

M-ROOF SLAB
EL 90' - 2"

FLOOR 01M (L)
34'-0"

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1/16" = 1'-0"

11
/6

/2
01

8 
2:

50
:4

4 
PM

A-300

EXTERIOR ELEVATIONS

MCINTYRE
PROJECT

KW/VR/LK

June 6, 2018

17.021

80 Daniel Street
Portsmouth, NH

NOT FOR CONSTRUCTION

Rev. Date Remarks

SCALE:  1/16" = 1'-0"

SOUTH (DANIEL STREET) ELEVATION1 SCALE:  1/16" = 1'-0"

NORTH (LINDEN WAY) ELEVATION2

SCALE:  1/16" = 1'-0"

WEST (PENHALLOW STREET) ELEVATION3

SCALE:  1/16" = 1'-0"

NORTH ELEVATION ABOVE McINTYRE4



BASEMENT
13'-0"

M- FIN 1ST FLR
EL 31' - 0"

M- FIN 2ND FLR
EL 51' - 0"

M-FIN 3RD FLOOR
EL 64' - 1 1/2"

M-  FIN 4TH FLR
EL 77' - 3"

M- FIN PENTHOUSE FLR
EL 90' - 2 9/16"

M-TOP OF PENTHOUSE ROOF SLAB
EL 105' - 5 1/2"

M-BASEMENT- EL 19
EL 19' - 0"

M-ROOF SLAB
EL 90' - 2"

BASEMENT
13'-0"

FLOOR 01 (L)
31'-0"

FLOOR 02 (L)
46'-0"

FLOOR 03 (L)
56'-8"

FLOOR 04 (L)
67'-4"

GROUND FLOOR (L)
20'-0"

FLOOR 05 (L)
78'-0"

FLOOR 06 (L)
88'-8"

ROOF (L)
99'-4"

M- FIN 1ST FLR
EL 31' - 0"

M-BASEMENT- EL 19
EL 19' - 0"

M-ROOF SLAB
EL 90' - 2"

BASEMENT
13'-0"

FLOOR 01M (B)
34'-0"

FLOOR 01M (L)
34'-0"

BASEMENT
13'-0"

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1/16" = 1'-0"

11
/6

/2
01

8 
2:

51
:0

8 
PM

A-301

EXTERIOR ELEVATIONS

MCINTYRE
PROJECT

KW/VR/LK

June 6, 2018

17.021

80 Daniel Street
Portsmouth, NH

PRELIMINARY PRICING SET

Rev. Date Remarks

SCALE:  1/16" = 1'-0"

NORTH (BOW STREET) ELEVATION1

SCALE:  1/16" = 1'-0"

EAST ALLEYWAY ELEVATION3 SCALE:  1/16" = 1'-0"

"LINDEN WAY" RESIDENCE - NORTH ELEVATION (INTERIOR)4

SCALE:  1/16" = 1'-0"

SOUTH (LINDEN WAY) ELEVATION2



BASEMENT
13'-0"

FLOOR 01 (L)
31'-0"

FLOOR 02 (L)
46'-0"

FLOOR 03 (L)
56'-8"

FLOOR 04 (L)
67'-4"

GROUND FLOOR (L)
20'-0"

FLOOR 05 (L)
78'-0"

FLOOR 06 (L)
88'-8"

ROOF (L)
99'-4"

BASEMENT
13'-0"

FLOOR 01M (L)
34'-0"

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1/16" = 1'-0"

11
/6

/2
01

8 
2:

51
:2

8 
PM

A-302

EXTERIOR ELEVATIONS

MCINTYRE
PROJECT

KW/VR/LK

June 6, 2018

17.021

80 Daniel Street
Portsmouth, NH

Rev. Date Remarks

SCALE:  1/16" = 1'-0"

EAST MCINTYRE ELEVATION1 SCALE:  1/16" = 1'-0"

EAST ELEVATION2

SCALE:  1/16" = 1'-0"

WEST (ALLEYWAY) ELEVATION4



D11

D11

D11

D11

D11D11

D11

D11

D11

D11

PENHALLOW STREET

DA
N

IE
L 

ST
RE

ET

BO
W

 S
TR

EE
T

D10

D12

D13
D1

D4

D14

Scale

Date

Drawn By

Project Number

IF
 T

HI
S 

SH
EE

T 
IS

 N
OT

: 3
0"

 x
 4

2"
, I

T 
HA

S 
BE

EN
 R

ED
UC

ED
 O

R 
EN

LA
RG

ED
.

 1" = 20'-0"

11
/6

/2
01

8 
4:

04
:3

9 
PM

D-100

DEMOLITION & RESTORATION
SITE PLAN

MCINTYRE
PROJECT

Author

09/13/18

Rev. Date Remarks

SCALE:  1" = 20'-0"

DEMOLITION SITE PLAN - MCINTRYE BUILDING1

DEMOLITION KEY

D1 REMOVE ALL CONSTRUCTED ASSEMBLIES INCLUDING STRUCTURE, BUILDING ENVELOPE, SLAB AND ALL BUILDING SYSTEMS. SUPPORT AND PROTECT ADJACENT
STRUCTURES TO REMAIN.

D2 CAREFULLY REMOVE EXISTING ALUMINUM CURTAIN WALL AND PROTECT OPENING FOR NEW CURTAIN WALL INSTALLATION.
D3 CUT OPENING AND REMOVE BRICK WALL CLADDING TO ALLOW FOR CONSTRUCTION OF NEW BRICK OPENING.
D4 REMOVE EXISTING PLASTIC SKYLIGHT AND PROTECT EXPOSED CONCRETE BEAMS.
D5 CAREFULLY REMOVE EXISTING STAINLESS STEEL CASING AT CONCRETE COLUMNS.
D6 REMOVE AND SALVAGE PHOTOVOLTAIC PANELS.
D7 REMOVE BRICK OUTDOOR VESTIBULE INCLUDING FOUNDATIONS.
D8 REMOVE LOADING DOCK BRICK WALL AND OVERHEAD DOORS.  PROTECT COLUMNS AND CANOPY ROOF.
D9 REMOVE EXISTING PARTITIONS, FLOOR COVERINGS, WALL TILE, CEILINGS, TOILET FIXTURES, AND BUILDING SYSTEMS.
D10 REMOVE CONCRETE PLANTER. REMOVE RAISED CONCRETE MECHANICAL AREAWAY SURROUND.
D11 REMOVE BRICK SITE WALL.
D12 CAREFULLY REMOVE SIGNAGE, SALVAGE FOR GSA.
D13 REMOVE PARKING LOT AND REGRADE FOR ACCESS PASSAGE.
D14 REMOVE EXISTING DECK AND SUPPORTING COLUMNS BELOW.
D15 REMOVE MEZZANINE CATWALK AND ASSOCIATED STRUCTURAL SUPPORT.
D16 REMOVE ROOF STRUCTURE FOR NEW SKYLIGHT

RESTORATION KEY
ID CODE RESTORATION ITEM

BR 01 BRICK REPOINTING - ALLOW FOR CUTTING OUT AND REPOINTING CONTINUOUSLY AT 3RD FLOOR RELIEVING ANGLE, AT BASE OF CONCRETE CORNICE, AND
ABOVE AND BELOW PROJECTING SLAB BELOW 2ND FLOOR WINDOWS (2000 LF TOTAL). ASSUME REPOINTING FOR 20% OF PRECAST WINDOW SURROUNDS
(500 LF).

BR 02 BRICK REPAIR - CUT OUT AND REPLACE-TO-MATCH 100 EA. BRICKS AT VERTICAL FRACTURE AND REMOVAL OF WALL-MOUNTED ELECTRIC CONDUIT
BRACKETS IN WEST WING EXTERIOR WALL, AT REMOVAL OF METAL PLAQUES AND LETTERING ON SOUTH. REPAIR ADJACENT BRICK WALL AREAS WHERE
NEW OPENINGS ARE CREATED IN PENHALLOW STREET FRONTAGE AT RECESSED ENTRANCE, SOUTHWEST CORNER, AND MAILING PLATFORM AND DANIEL
STREET WHERE POST OFFICE ENTRANCES ARE ALTERED, AND AT DEMOLITION MARGIN ON EAST FACADE. ASSUME 120 SF.

CONC 01 CONCRETE CLEANING - CLEAN ALL EXPOSED CONCRETE AT THE ARCADE, ABOVE SINGLE-STORY WINGS, AT FACES OF MAILING PLATFORM ROOF SLAB, AT
SLAB PROJECTING BELOW 2ND FLOOR WINDOWS. CLEAN EXPOSED CAST-IN-PLACE CONCRETE CORE SUPPORTS FOR ALL CORNICE BRACKETS. CLEAN
PRECAST WINDOW SURROUNDS AT SINGLE STORY EAST WING.

CONC 03 CONCRETE BRACKET REPAIR - DETACH AND REINSTALL FACE-MOUNTED “CAST STONE” CORNICE BRACKET PANELS. ALLOW FOR 5 LOCATIONS.
CONC 04 CONCRETE SURFACE REPAIR - REPAIR SPALLED AND CRACKED PRECAST SURFACES TO MATCH EXISTING. REPAIR ANCHORAGE LOCATIONS AT STAINLESS

STEEL COLUMN ENCASEMENT LOCATIONS ON FOUR ARCADE COLUMNS AND RESTORE CONCRETE COLUMN FACES.
IR-01 CLEAN AND PROTECT POLISHED MARBLE WALL PANELS.
IR-02 CLEAN AND PROTECT TERRAZZO FLOOR AND ZINC DIVIDERS.
IR-04 PROTECT AND RETAIN PLASTER CEILING SOFFIT AND VAULT IN ELEVATOR LOBBY AND VESTIBULE.
IR-05 CLEAN AND PROTECT STAINLESS STEEL ELEVATOR DOORS AND FRAME.
IR-06 PROTECT AND RETAIN EXISTING GLAZED PARTITION IN ORIGINAL OPENING.
IR-07 RETAIN AND RELOCATE BRONZE DEDICATION/RE-DEDICATION PLAQUE.

STOR 01 STOREFRONT - RETAIN ALUMINUM 'STOREFRONT' , FIXED GLAZING AT 6-PANEL BOWED AND FLAT WINDOWS TO REMAIN AT GROUND FLOOR (8 EA.)
INSTALL CLEAR SAFETY FILM ON ALL PANES (2'-6" X 13'-0" HIGH) INCLUDING SPANDREL GLASS.

WIND 01 WINDOW - ALUMINUM PIVOT WINDOWS IN OFFICES (144 EA.) AND POST OFFICE (2 EA.) INSTALL NEW ALUMINUM INTERIOR STORM SASHES TO MATCH
EXISTING CLEAR FINISH WITH ALUMINUM FRAME. DEMOUNTABLE. APPROXIMATE PANEL SIZE 1/2” THICK X 2’-10” WIDE X 7’-9” HIGH. NEW
LOW-EMISSIVITY GLASS WILL DIFFER BETWEEN TWO SETS OF ELEVATIONS. ASSUME ABATEMENT OF EXISTING GLAZING SEALANT. REPLACE NEOPRENE
DRAFT STOPS AROUND EACH SASH.
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SCALE:  1/16" = 1'-0"

DEMOLITION - BASEMENT (EL.19)1

DEMOLITION KEY

D1 REMOVE ALL CONSTRUCTED ASSEMBLIES INCLUDING STRUCTURE, BUILDING ENVELOPE, SLAB AND ALL BUILDING SYSTEMS. SUPPORT AND PROTECT ADJACENT
STRUCTURES TO REMAIN.

D2 CAREFULLY REMOVE EXISTING ALUMINUM CURTAIN WALL AND PROTECT OPENING FOR NEW CURTAIN WALL INSTALLATION.
D3 CUT OPENING AND REMOVE BRICK WALL CLADDING TO ALLOW FOR CONSTRUCTION OF NEW BRICK OPENING.
D4 REMOVE EXISTING PLASTIC SKYLIGHT AND PROTECT EXPOSED CONCRETE BEAMS.
D5 CAREFULLY REMOVE EXISTING STAINLESS STEEL CASING AT CONCRETE COLUMNS.
D6 REMOVE AND SALVAGE PHOTOVOLTAIC PANELS.
D7 REMOVE BRICK OUTDOOR VESTIBULE INCLUDING FOUNDATIONS.
D8 REMOVE LOADING DOCK BRICK WALL AND OVERHEAD DOORS.  PROTECT COLUMNS AND CANOPY ROOF.
D9 REMOVE EXISTING PARTITIONS, FLOOR COVERINGS, WALL TILE, CEILINGS, TOILET FIXTURES, AND BUILDING SYSTEMS.
D10 REMOVE CONCRETE PLANTER. REMOVE RAISED CONCRETE MECHANICAL AREAWAY SURROUND.
D11 REMOVE BRICK SITE WALL.
D12 CAREFULLY REMOVE SIGNAGE, SALVAGE FOR GSA.
D13 REMOVE PARKING LOT AND REGRADE FOR ACCESS PASSAGE.
D14 REMOVE EXISTING DECK AND SUPPORTING COLUMNS BELOW.
D15 REMOVE MEZZANINE CATWALK AND ASSOCIATED STRUCTURAL SUPPORT.
D16 REMOVE ROOF STRUCTURE FOR NEW SKYLIGHT

RESTORATION KEY
ID CODE RESTORATION ITEM

BR 01 BRICK REPOINTING - ALLOW FOR CUTTING OUT AND REPOINTING CONTINUOUSLY AT 3RD FLOOR RELIEVING ANGLE, AT BASE OF CONCRETE CORNICE, AND
ABOVE AND BELOW PROJECTING SLAB BELOW 2ND FLOOR WINDOWS (2000 LF TOTAL). ASSUME REPOINTING FOR 20% OF PRECAST WINDOW SURROUNDS
(500 LF).

BR 02 BRICK REPAIR - CUT OUT AND REPLACE-TO-MATCH 100 EA. BRICKS AT VERTICAL FRACTURE AND REMOVAL OF WALL-MOUNTED ELECTRIC CONDUIT
BRACKETS IN WEST WING EXTERIOR WALL, AT REMOVAL OF METAL PLAQUES AND LETTERING ON SOUTH. REPAIR ADJACENT BRICK WALL AREAS WHERE
NEW OPENINGS ARE CREATED IN PENHALLOW STREET FRONTAGE AT RECESSED ENTRANCE, SOUTHWEST CORNER, AND MAILING PLATFORM AND DANIEL
STREET WHERE POST OFFICE ENTRANCES ARE ALTERED, AND AT DEMOLITION MARGIN ON EAST FACADE. ASSUME 120 SF.

CONC 01 CONCRETE CLEANING - CLEAN ALL EXPOSED CONCRETE AT THE ARCADE, ABOVE SINGLE-STORY WINGS, AT FACES OF MAILING PLATFORM ROOF SLAB, AT
SLAB PROJECTING BELOW 2ND FLOOR WINDOWS. CLEAN EXPOSED CAST-IN-PLACE CONCRETE CORE SUPPORTS FOR ALL CORNICE BRACKETS. CLEAN
PRECAST WINDOW SURROUNDS AT SINGLE STORY EAST WING.

CONC 03 CONCRETE BRACKET REPAIR - DETACH AND REINSTALL FACE-MOUNTED “CAST STONE” CORNICE BRACKET PANELS. ALLOW FOR 5 LOCATIONS.
CONC 04 CONCRETE SURFACE REPAIR - REPAIR SPALLED AND CRACKED PRECAST SURFACES TO MATCH EXISTING. REPAIR ANCHORAGE LOCATIONS AT STAINLESS

STEEL COLUMN ENCASEMENT LOCATIONS ON FOUR ARCADE COLUMNS AND RESTORE CONCRETE COLUMN FACES.
IR-01 CLEAN AND PROTECT POLISHED MARBLE WALL PANELS.
IR-02 CLEAN AND PROTECT TERRAZZO FLOOR AND ZINC DIVIDERS.
IR-04 PROTECT AND RETAIN PLASTER CEILING SOFFIT AND VAULT IN ELEVATOR LOBBY AND VESTIBULE.
IR-05 CLEAN AND PROTECT STAINLESS STEEL ELEVATOR DOORS AND FRAME.
IR-06 PROTECT AND RETAIN EXISTING GLAZED PARTITION IN ORIGINAL OPENING.
IR-07 RETAIN AND RELOCATE BRONZE DEDICATION/RE-DEDICATION PLAQUE.

STOR 01 STOREFRONT - RETAIN ALUMINUM 'STOREFRONT' , FIXED GLAZING AT 6-PANEL BOWED AND FLAT WINDOWS TO REMAIN AT GROUND FLOOR (8 EA.)
INSTALL CLEAR SAFETY FILM ON ALL PANES (2'-6" X 13'-0" HIGH) INCLUDING SPANDREL GLASS.

WIND 01 WINDOW - ALUMINUM PIVOT WINDOWS IN OFFICES (144 EA.) AND POST OFFICE (2 EA.) INSTALL NEW ALUMINUM INTERIOR STORM SASHES TO MATCH
EXISTING CLEAR FINISH WITH ALUMINUM FRAME. DEMOUNTABLE. APPROXIMATE PANEL SIZE 1/2” THICK X 2’-10” WIDE X 7’-9” HIGH. NEW
LOW-EMISSIVITY GLASS WILL DIFFER BETWEEN TWO SETS OF ELEVATIONS. ASSUME ABATEMENT OF EXISTING GLAZING SEALANT. REPLACE NEOPRENE
DRAFT STOPS AROUND EACH SASH.
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DEMOLITION & RESTORATION
GROUND FLOOR PLAN

MCINTYRE
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09/13/18

Rev. Date Remarks

SCALE:  1/16" = 1'-0"

DEMOLITION PLAN - GROUND FLOOR (ELEV 31)1

DEMOLITION KEY

D1 REMOVE ALL CONSTRUCTED ASSEMBLIES INCLUDING STRUCTURE, BUILDING ENVELOPE, SLAB AND ALL BUILDING SYSTEMS. SUPPORT AND PROTECT ADJACENT
STRUCTURES TO REMAIN.

D2 CAREFULLY REMOVE EXISTING ALUMINUM CURTAIN WALL AND PROTECT OPENING FOR NEW CURTAIN WALL INSTALLATION.
D3 CUT OPENING AND REMOVE BRICK WALL CLADDING TO ALLOW FOR CONSTRUCTION OF NEW BRICK OPENING.
D4 REMOVE EXISTING PLASTIC SKYLIGHT AND PROTECT EXPOSED CONCRETE BEAMS.
D5 CAREFULLY REMOVE EXISTING STAINLESS STEEL CASING AT CONCRETE COLUMNS.
D6 REMOVE AND SALVAGE PHOTOVOLTAIC PANELS.
D7 REMOVE BRICK OUTDOOR VESTIBULE INCLUDING FOUNDATIONS.
D8 REMOVE LOADING DOCK BRICK WALL AND OVERHEAD DOORS.  PROTECT COLUMNS AND CANOPY ROOF.
D9 REMOVE EXISTING PARTITIONS, FLOOR COVERINGS, WALL TILE, CEILINGS, TOILET FIXTURES, AND BUILDING SYSTEMS.
D10 REMOVE CONCRETE PLANTER. REMOVE RAISED CONCRETE MECHANICAL AREAWAY SURROUND.
D11 REMOVE BRICK SITE WALL.
D12 CAREFULLY REMOVE SIGNAGE, SALVAGE FOR GSA.
D13 REMOVE PARKING LOT AND REGRADE FOR ACCESS PASSAGE.
D14 REMOVE EXISTING DECK AND SUPPORTING COLUMNS BELOW.
D15 REMOVE MEZZANINE CATWALK AND ASSOCIATED STRUCTURAL SUPPORT.
D16 REMOVE ROOF STRUCTURE FOR NEW SKYLIGHT

RESTORATION KEY
ID CODE RESTORATION ITEM

BR 01 BRICK REPOINTING - ALLOW FOR CUTTING OUT AND REPOINTING CONTINUOUSLY AT 3RD FLOOR RELIEVING ANGLE, AT BASE OF CONCRETE CORNICE, AND
ABOVE AND BELOW PROJECTING SLAB BELOW 2ND FLOOR WINDOWS (2000 LF TOTAL). ASSUME REPOINTING FOR 20% OF PRECAST WINDOW SURROUNDS
(500 LF).

BR 02 BRICK REPAIR - CUT OUT AND REPLACE-TO-MATCH 100 EA. BRICKS AT VERTICAL FRACTURE AND REMOVAL OF WALL-MOUNTED ELECTRIC CONDUIT
BRACKETS IN WEST WING EXTERIOR WALL, AT REMOVAL OF METAL PLAQUES AND LETTERING ON SOUTH. REPAIR ADJACENT BRICK WALL AREAS WHERE
NEW OPENINGS ARE CREATED IN PENHALLOW STREET FRONTAGE AT RECESSED ENTRANCE, SOUTHWEST CORNER, AND MAILING PLATFORM AND DANIEL
STREET WHERE POST OFFICE ENTRANCES ARE ALTERED, AND AT DEMOLITION MARGIN ON EAST FACADE. ASSUME 120 SF.

CONC 01 CONCRETE CLEANING - CLEAN ALL EXPOSED CONCRETE AT THE ARCADE, ABOVE SINGLE-STORY WINGS, AT FACES OF MAILING PLATFORM ROOF SLAB, AT
SLAB PROJECTING BELOW 2ND FLOOR WINDOWS. CLEAN EXPOSED CAST-IN-PLACE CONCRETE CORE SUPPORTS FOR ALL CORNICE BRACKETS. CLEAN
PRECAST WINDOW SURROUNDS AT SINGLE STORY EAST WING.

CONC 03 CONCRETE BRACKET REPAIR - DETACH AND REINSTALL FACE-MOUNTED “CAST STONE” CORNICE BRACKET PANELS. ALLOW FOR 5 LOCATIONS.
CONC 04 CONCRETE SURFACE REPAIR - REPAIR SPALLED AND CRACKED PRECAST SURFACES TO MATCH EXISTING. REPAIR ANCHORAGE LOCATIONS AT STAINLESS

STEEL COLUMN ENCASEMENT LOCATIONS ON FOUR ARCADE COLUMNS AND RESTORE CONCRETE COLUMN FACES.
IR-01 CLEAN AND PROTECT POLISHED MARBLE WALL PANELS.
IR-02 CLEAN AND PROTECT TERRAZZO FLOOR AND ZINC DIVIDERS.
IR-04 PROTECT AND RETAIN PLASTER CEILING SOFFIT AND VAULT IN ELEVATOR LOBBY AND VESTIBULE.
IR-05 CLEAN AND PROTECT STAINLESS STEEL ELEVATOR DOORS AND FRAME.
IR-06 PROTECT AND RETAIN EXISTING GLAZED PARTITION IN ORIGINAL OPENING.
IR-07 RETAIN AND RELOCATE BRONZE DEDICATION/RE-DEDICATION PLAQUE.

STOR 01 STOREFRONT - RETAIN ALUMINUM 'STOREFRONT' , FIXED GLAZING AT 6-PANEL BOWED AND FLAT WINDOWS TO REMAIN AT GROUND FLOOR (8 EA.)
INSTALL CLEAR SAFETY FILM ON ALL PANES (2'-6" X 13'-0" HIGH) INCLUDING SPANDREL GLASS.

WIND 01 WINDOW - ALUMINUM PIVOT WINDOWS IN OFFICES (144 EA.) AND POST OFFICE (2 EA.) INSTALL NEW ALUMINUM INTERIOR STORM SASHES TO MATCH
EXISTING CLEAR FINISH WITH ALUMINUM FRAME. DEMOUNTABLE. APPROXIMATE PANEL SIZE 1/2” THICK X 2’-10” WIDE X 7’-9” HIGH. NEW
LOW-EMISSIVITY GLASS WILL DIFFER BETWEEN TWO SETS OF ELEVATIONS. ASSUME ABATEMENT OF EXISTING GLAZING SEALANT. REPLACE NEOPRENE
DRAFT STOPS AROUND EACH SASH.
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DEMOLITION & RESTORATION-
FLOOR 02

MCINTYRE
PROJECT
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09/13/18

Rev. Date Remarks

SCALE:  1/16" = 1'-0"

DEMOLITION PLAN - FLOOR 021

DEMOLITION KEY

D1 REMOVE ALL CONSTRUCTED ASSEMBLIES INCLUDING STRUCTURE, BUILDING ENVELOPE, SLAB AND ALL BUILDING SYSTEMS. SUPPORT AND PROTECT ADJACENT
STRUCTURES TO REMAIN.

D2 CAREFULLY REMOVE EXISTING ALUMINUM CURTAIN WALL AND PROTECT OPENING FOR NEW CURTAIN WALL INSTALLATION.
D3 CUT OPENING AND REMOVE BRICK WALL CLADDING TO ALLOW FOR CONSTRUCTION OF NEW BRICK OPENING.
D4 REMOVE EXISTING PLASTIC SKYLIGHT AND PROTECT EXPOSED CONCRETE BEAMS.
D5 CAREFULLY REMOVE EXISTING STAINLESS STEEL CASING AT CONCRETE COLUMNS.
D6 REMOVE AND SALVAGE PHOTOVOLTAIC PANELS.
D7 REMOVE BRICK OUTDOOR VESTIBULE INCLUDING FOUNDATIONS.
D8 REMOVE LOADING DOCK BRICK WALL AND OVERHEAD DOORS.  PROTECT COLUMNS AND CANOPY ROOF.
D9 REMOVE EXISTING PARTITIONS, FLOOR COVERINGS, WALL TILE, CEILINGS, TOILET FIXTURES, AND BUILDING SYSTEMS.
D10 REMOVE CONCRETE PLANTER. REMOVE RAISED CONCRETE MECHANICAL AREAWAY SURROUND.
D11 REMOVE BRICK SITE WALL.
D12 CAREFULLY REMOVE SIGNAGE, SALVAGE FOR GSA.
D13 REMOVE PARKING LOT AND REGRADE FOR ACCESS PASSAGE.
D14 REMOVE EXISTING DECK AND SUPPORTING COLUMNS BELOW.
D15 REMOVE MEZZANINE CATWALK AND ASSOCIATED STRUCTURAL SUPPORT.
D16 REMOVE ROOF STRUCTURE FOR NEW SKYLIGHT

RESTORATION KEY
ID CODE RESTORATION ITEM

BR 01 BRICK REPOINTING - ALLOW FOR CUTTING OUT AND REPOINTING CONTINUOUSLY AT 3RD FLOOR RELIEVING ANGLE, AT BASE OF CONCRETE CORNICE, AND
ABOVE AND BELOW PROJECTING SLAB BELOW 2ND FLOOR WINDOWS (2000 LF TOTAL). ASSUME REPOINTING FOR 20% OF PRECAST WINDOW SURROUNDS
(500 LF).

BR 02 BRICK REPAIR - CUT OUT AND REPLACE-TO-MATCH 100 EA. BRICKS AT VERTICAL FRACTURE AND REMOVAL OF WALL-MOUNTED ELECTRIC CONDUIT
BRACKETS IN WEST WING EXTERIOR WALL, AT REMOVAL OF METAL PLAQUES AND LETTERING ON SOUTH. REPAIR ADJACENT BRICK WALL AREAS WHERE
NEW OPENINGS ARE CREATED IN PENHALLOW STREET FRONTAGE AT RECESSED ENTRANCE, SOUTHWEST CORNER, AND MAILING PLATFORM AND DANIEL
STREET WHERE POST OFFICE ENTRANCES ARE ALTERED, AND AT DEMOLITION MARGIN ON EAST FACADE. ASSUME 120 SF.

CONC 01 CONCRETE CLEANING - CLEAN ALL EXPOSED CONCRETE AT THE ARCADE, ABOVE SINGLE-STORY WINGS, AT FACES OF MAILING PLATFORM ROOF SLAB, AT
SLAB PROJECTING BELOW 2ND FLOOR WINDOWS. CLEAN EXPOSED CAST-IN-PLACE CONCRETE CORE SUPPORTS FOR ALL CORNICE BRACKETS. CLEAN
PRECAST WINDOW SURROUNDS AT SINGLE STORY EAST WING.

CONC 03 CONCRETE BRACKET REPAIR - DETACH AND REINSTALL FACE-MOUNTED “CAST STONE” CORNICE BRACKET PANELS. ALLOW FOR 5 LOCATIONS.
CONC 04 CONCRETE SURFACE REPAIR - REPAIR SPALLED AND CRACKED PRECAST SURFACES TO MATCH EXISTING. REPAIR ANCHORAGE LOCATIONS AT STAINLESS

STEEL COLUMN ENCASEMENT LOCATIONS ON FOUR ARCADE COLUMNS AND RESTORE CONCRETE COLUMN FACES.
IR-01 CLEAN AND PROTECT POLISHED MARBLE WALL PANELS.
IR-02 CLEAN AND PROTECT TERRAZZO FLOOR AND ZINC DIVIDERS.
IR-04 PROTECT AND RETAIN PLASTER CEILING SOFFIT AND VAULT IN ELEVATOR LOBBY AND VESTIBULE.
IR-05 CLEAN AND PROTECT STAINLESS STEEL ELEVATOR DOORS AND FRAME.
IR-06 PROTECT AND RETAIN EXISTING GLAZED PARTITION IN ORIGINAL OPENING.
IR-07 RETAIN AND RELOCATE BRONZE DEDICATION/RE-DEDICATION PLAQUE.

STOR 01 STOREFRONT - RETAIN ALUMINUM 'STOREFRONT' , FIXED GLAZING AT 6-PANEL BOWED AND FLAT WINDOWS TO REMAIN AT GROUND FLOOR (8 EA.)
INSTALL CLEAR SAFETY FILM ON ALL PANES (2'-6" X 13'-0" HIGH) INCLUDING SPANDREL GLASS.

WIND 01 WINDOW - ALUMINUM PIVOT WINDOWS IN OFFICES (144 EA.) AND POST OFFICE (2 EA.) INSTALL NEW ALUMINUM INTERIOR STORM SASHES TO MATCH
EXISTING CLEAR FINISH WITH ALUMINUM FRAME. DEMOUNTABLE. APPROXIMATE PANEL SIZE 1/2” THICK X 2’-10” WIDE X 7’-9” HIGH. NEW
LOW-EMISSIVITY GLASS WILL DIFFER BETWEEN TWO SETS OF ELEVATIONS. ASSUME ABATEMENT OF EXISTING GLAZING SEALANT. REPLACE NEOPRENE
DRAFT STOPS AROUND EACH SASH.
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DEMOLITION & RESTORATION-
FLOOR 03 & 04

MCINTYRE
PROJECT

Author

09/13/18

Rev. Date Remarks

SCALE:  1/16" = 1'-0"

DEMOLITION PLAN - FLOOR 031

SCALE:  1/16" = 1'-0"

DEMOLITION PLAN - FLOOR 042

DEMOLITION KEY

D1 REMOVE ALL CONSTRUCTED ASSEMBLIES INCLUDING STRUCTURE, BUILDING ENVELOPE, SLAB AND ALL BUILDING SYSTEMS. SUPPORT AND PROTECT ADJACENT
STRUCTURES TO REMAIN.

D2 CAREFULLY REMOVE EXISTING ALUMINUM CURTAIN WALL AND PROTECT OPENING FOR NEW CURTAIN WALL INSTALLATION.
D3 CUT OPENING AND REMOVE BRICK WALL CLADDING TO ALLOW FOR CONSTRUCTION OF NEW BRICK OPENING.
D4 REMOVE EXISTING PLASTIC SKYLIGHT AND PROTECT EXPOSED CONCRETE BEAMS.
D5 CAREFULLY REMOVE EXISTING STAINLESS STEEL CASING AT CONCRETE COLUMNS.
D6 REMOVE AND SALVAGE PHOTOVOLTAIC PANELS.
D7 REMOVE BRICK OUTDOOR VESTIBULE INCLUDING FOUNDATIONS.
D8 REMOVE LOADING DOCK BRICK WALL AND OVERHEAD DOORS.  PROTECT COLUMNS AND CANOPY ROOF.
D9 REMOVE EXISTING PARTITIONS, FLOOR COVERINGS, WALL TILE, CEILINGS, TOILET FIXTURES, AND BUILDING SYSTEMS.
D10 REMOVE CONCRETE PLANTER. REMOVE RAISED CONCRETE MECHANICAL AREAWAY SURROUND.
D11 REMOVE BRICK SITE WALL.
D12 CAREFULLY REMOVE SIGNAGE, SALVAGE FOR GSA.
D13 REMOVE PARKING LOT AND REGRADE FOR ACCESS PASSAGE.
D14 REMOVE EXISTING DECK AND SUPPORTING COLUMNS BELOW.
D15 REMOVE MEZZANINE CATWALK AND ASSOCIATED STRUCTURAL SUPPORT.
D16 REMOVE ROOF STRUCTURE FOR NEW SKYLIGHT

RESTORATION KEY
ID CODE RESTORATION ITEM

BR 01 BRICK REPOINTING - ALLOW FOR CUTTING OUT AND REPOINTING CONTINUOUSLY AT 3RD FLOOR RELIEVING ANGLE, AT BASE OF CONCRETE CORNICE, AND
ABOVE AND BELOW PROJECTING SLAB BELOW 2ND FLOOR WINDOWS (2000 LF TOTAL). ASSUME REPOINTING FOR 20% OF PRECAST WINDOW SURROUNDS
(500 LF).

BR 02 BRICK REPAIR - CUT OUT AND REPLACE-TO-MATCH 100 EA. BRICKS AT VERTICAL FRACTURE AND REMOVAL OF WALL-MOUNTED ELECTRIC CONDUIT
BRACKETS IN WEST WING EXTERIOR WALL, AT REMOVAL OF METAL PLAQUES AND LETTERING ON SOUTH. REPAIR ADJACENT BRICK WALL AREAS WHERE
NEW OPENINGS ARE CREATED IN PENHALLOW STREET FRONTAGE AT RECESSED ENTRANCE, SOUTHWEST CORNER, AND MAILING PLATFORM AND DANIEL
STREET WHERE POST OFFICE ENTRANCES ARE ALTERED, AND AT DEMOLITION MARGIN ON EAST FACADE. ASSUME 120 SF.

CONC 01 CONCRETE CLEANING - CLEAN ALL EXPOSED CONCRETE AT THE ARCADE, ABOVE SINGLE-STORY WINGS, AT FACES OF MAILING PLATFORM ROOF SLAB, AT
SLAB PROJECTING BELOW 2ND FLOOR WINDOWS. CLEAN EXPOSED CAST-IN-PLACE CONCRETE CORE SUPPORTS FOR ALL CORNICE BRACKETS. CLEAN
PRECAST WINDOW SURROUNDS AT SINGLE STORY EAST WING.

CONC 03 CONCRETE BRACKET REPAIR - DETACH AND REINSTALL FACE-MOUNTED “CAST STONE” CORNICE BRACKET PANELS. ALLOW FOR 5 LOCATIONS.
CONC 04 CONCRETE SURFACE REPAIR - REPAIR SPALLED AND CRACKED PRECAST SURFACES TO MATCH EXISTING. REPAIR ANCHORAGE LOCATIONS AT STAINLESS

STEEL COLUMN ENCASEMENT LOCATIONS ON FOUR ARCADE COLUMNS AND RESTORE CONCRETE COLUMN FACES.
IR-01 CLEAN AND PROTECT POLISHED MARBLE WALL PANELS.
IR-02 CLEAN AND PROTECT TERRAZZO FLOOR AND ZINC DIVIDERS.
IR-04 PROTECT AND RETAIN PLASTER CEILING SOFFIT AND VAULT IN ELEVATOR LOBBY AND VESTIBULE.
IR-05 CLEAN AND PROTECT STAINLESS STEEL ELEVATOR DOORS AND FRAME.
IR-06 PROTECT AND RETAIN EXISTING GLAZED PARTITION IN ORIGINAL OPENING.
IR-07 RETAIN AND RELOCATE BRONZE DEDICATION/RE-DEDICATION PLAQUE.

STOR 01 STOREFRONT - RETAIN ALUMINUM 'STOREFRONT' , FIXED GLAZING AT 6-PANEL BOWED AND FLAT WINDOWS TO REMAIN AT GROUND FLOOR (8 EA.)
INSTALL CLEAR SAFETY FILM ON ALL PANES (2'-6" X 13'-0" HIGH) INCLUDING SPANDREL GLASS.

WIND 01 WINDOW - ALUMINUM PIVOT WINDOWS IN OFFICES (144 EA.) AND POST OFFICE (2 EA.) INSTALL NEW ALUMINUM INTERIOR STORM SASHES TO MATCH
EXISTING CLEAR FINISH WITH ALUMINUM FRAME. DEMOUNTABLE. APPROXIMATE PANEL SIZE 1/2” THICK X 2’-10” WIDE X 7’-9” HIGH. NEW
LOW-EMISSIVITY GLASS WILL DIFFER BETWEEN TWO SETS OF ELEVATIONS. ASSUME ABATEMENT OF EXISTING GLAZING SEALANT. REPLACE NEOPRENE
DRAFT STOPS AROUND EACH SASH.
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D-105

DEMOLITION & RESTORATION-
ROOF & PENTHOUSE ROOF

MCINTYRE
PROJECT

Author

09/13/18

Rev. Date Remarks

SCALE:  1/16" = 1'-0"

DEMOLITION PLAN - ROOF1

SCALE:  1/16" = 1'-0"

DEMOLITION PLAN - PENTHOUSE ROOF2

DEMOLITION KEY

D1 REMOVE ALL CONSTRUCTED ASSEMBLIES INCLUDING STRUCTURE, BUILDING ENVELOPE, SLAB AND ALL BUILDING SYSTEMS. SUPPORT AND PROTECT ADJACENT
STRUCTURES TO REMAIN.

D2 CAREFULLY REMOVE EXISTING ALUMINUM CURTAIN WALL AND PROTECT OPENING FOR NEW CURTAIN WALL INSTALLATION.
D3 CUT OPENING AND REMOVE BRICK WALL CLADDING TO ALLOW FOR CONSTRUCTION OF NEW BRICK OPENING.
D4 REMOVE EXISTING PLASTIC SKYLIGHT AND PROTECT EXPOSED CONCRETE BEAMS.
D5 CAREFULLY REMOVE EXISTING STAINLESS STEEL CASING AT CONCRETE COLUMNS.
D6 REMOVE AND SALVAGE PHOTOVOLTAIC PANELS.
D7 REMOVE BRICK OUTDOOR VESTIBULE INCLUDING FOUNDATIONS.
D8 REMOVE LOADING DOCK BRICK WALL AND OVERHEAD DOORS.  PROTECT COLUMNS AND CANOPY ROOF.
D9 REMOVE EXISTING PARTITIONS, FLOOR COVERINGS, WALL TILE, CEILINGS, TOILET FIXTURES, AND BUILDING SYSTEMS.
D10 REMOVE CONCRETE PLANTER. REMOVE RAISED CONCRETE MECHANICAL AREAWAY SURROUND.
D11 REMOVE BRICK SITE WALL.
D12 CAREFULLY REMOVE SIGNAGE, SALVAGE FOR GSA.
D13 REMOVE PARKING LOT AND REGRADE FOR ACCESS PASSAGE.
D14 REMOVE EXISTING DECK AND SUPPORTING COLUMNS BELOW.
D15 REMOVE MEZZANINE CATWALK AND ASSOCIATED STRUCTURAL SUPPORT.
D16 REMOVE ROOF STRUCTURE FOR NEW SKYLIGHT

RESTORATION KEY
ID CODE RESTORATION ITEM

BR 01 BRICK REPOINTING - ALLOW FOR CUTTING OUT AND REPOINTING CONTINUOUSLY AT 3RD FLOOR RELIEVING ANGLE, AT BASE OF CONCRETE CORNICE, AND
ABOVE AND BELOW PROJECTING SLAB BELOW 2ND FLOOR WINDOWS (2000 LF TOTAL). ASSUME REPOINTING FOR 20% OF PRECAST WINDOW SURROUNDS
(500 LF).

BR 02 BRICK REPAIR - CUT OUT AND REPLACE-TO-MATCH 100 EA. BRICKS AT VERTICAL FRACTURE AND REMOVAL OF WALL-MOUNTED ELECTRIC CONDUIT
BRACKETS IN WEST WING EXTERIOR WALL, AT REMOVAL OF METAL PLAQUES AND LETTERING ON SOUTH. REPAIR ADJACENT BRICK WALL AREAS WHERE
NEW OPENINGS ARE CREATED IN PENHALLOW STREET FRONTAGE AT RECESSED ENTRANCE, SOUTHWEST CORNER, AND MAILING PLATFORM AND DANIEL
STREET WHERE POST OFFICE ENTRANCES ARE ALTERED, AND AT DEMOLITION MARGIN ON EAST FACADE. ASSUME 120 SF.

CONC 01 CONCRETE CLEANING - CLEAN ALL EXPOSED CONCRETE AT THE ARCADE, ABOVE SINGLE-STORY WINGS, AT FACES OF MAILING PLATFORM ROOF SLAB, AT
SLAB PROJECTING BELOW 2ND FLOOR WINDOWS. CLEAN EXPOSED CAST-IN-PLACE CONCRETE CORE SUPPORTS FOR ALL CORNICE BRACKETS. CLEAN
PRECAST WINDOW SURROUNDS AT SINGLE STORY EAST WING.

CONC 03 CONCRETE BRACKET REPAIR - DETACH AND REINSTALL FACE-MOUNTED “CAST STONE” CORNICE BRACKET PANELS. ALLOW FOR 5 LOCATIONS.
CONC 04 CONCRETE SURFACE REPAIR - REPAIR SPALLED AND CRACKED PRECAST SURFACES TO MATCH EXISTING. REPAIR ANCHORAGE LOCATIONS AT STAINLESS

STEEL COLUMN ENCASEMENT LOCATIONS ON FOUR ARCADE COLUMNS AND RESTORE CONCRETE COLUMN FACES.
IR-01 CLEAN AND PROTECT POLISHED MARBLE WALL PANELS.
IR-02 CLEAN AND PROTECT TERRAZZO FLOOR AND ZINC DIVIDERS.
IR-04 PROTECT AND RETAIN PLASTER CEILING SOFFIT AND VAULT IN ELEVATOR LOBBY AND VESTIBULE.
IR-05 CLEAN AND PROTECT STAINLESS STEEL ELEVATOR DOORS AND FRAME.
IR-06 PROTECT AND RETAIN EXISTING GLAZED PARTITION IN ORIGINAL OPENING.
IR-07 RETAIN AND RELOCATE BRONZE DEDICATION/RE-DEDICATION PLAQUE.

STOR 01 STOREFRONT - RETAIN ALUMINUM 'STOREFRONT' , FIXED GLAZING AT 6-PANEL BOWED AND FLAT WINDOWS TO REMAIN AT GROUND FLOOR (8 EA.)
INSTALL CLEAR SAFETY FILM ON ALL PANES (2'-6" X 13'-0" HIGH) INCLUDING SPANDREL GLASS.

WIND 01 WINDOW - ALUMINUM PIVOT WINDOWS IN OFFICES (144 EA.) AND POST OFFICE (2 EA.) INSTALL NEW ALUMINUM INTERIOR STORM SASHES TO MATCH
EXISTING CLEAR FINISH WITH ALUMINUM FRAME. DEMOUNTABLE. APPROXIMATE PANEL SIZE 1/2” THICK X 2’-10” WIDE X 7’-9” HIGH. NEW
LOW-EMISSIVITY GLASS WILL DIFFER BETWEEN TWO SETS OF ELEVATIONS. ASSUME ABATEMENT OF EXISTING GLAZING SEALANT. REPLACE NEOPRENE
DRAFT STOPS AROUND EACH SASH.
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McINTYRE BLDG. - WEST ELEVATION (DEMOLITION & RESTORATION)1

RESTORATION KEY
ID CODE RESTORATION ITEM

BR 01 BRICK REPOINTING - ALLOW FOR CUTTING OUT AND REPOINTING CONTINUOUSLY AT 3RD FLOOR RELIEVING ANGLE, AT BASE OF CONCRETE CORNICE, AND
ABOVE AND BELOW PROJECTING SLAB BELOW 2ND FLOOR WINDOWS (2000 LF TOTAL). ASSUME REPOINTING FOR 20% OF PRECAST WINDOW SURROUNDS
(500 LF).

BR 02 BRICK REPAIR - CUT OUT AND REPLACE-TO-MATCH 100 EA. BRICKS AT VERTICAL FRACTURE AND REMOVAL OF WALL-MOUNTED ELECTRIC CONDUIT
BRACKETS IN WEST WING EXTERIOR WALL, AT REMOVAL OF METAL PLAQUES AND LETTERING ON SOUTH. REPAIR ADJACENT BRICK WALL AREAS WHERE
NEW OPENINGS ARE CREATED IN PENHALLOW STREET FRONTAGE AT RECESSED ENTRANCE, SOUTHWEST CORNER, AND MAILING PLATFORM AND DANIEL
STREET WHERE POST OFFICE ENTRANCES ARE ALTERED, AND AT DEMOLITION MARGIN ON EAST FACADE. ASSUME 120 SF.

CONC 01 CONCRETE CLEANING - CLEAN ALL EXPOSED CONCRETE AT THE ARCADE, ABOVE SINGLE-STORY WINGS, AT FACES OF MAILING PLATFORM ROOF SLAB, AT
SLAB PROJECTING BELOW 2ND FLOOR WINDOWS. CLEAN EXPOSED CAST-IN-PLACE CONCRETE CORE SUPPORTS FOR ALL CORNICE BRACKETS. CLEAN
PRECAST WINDOW SURROUNDS AT SINGLE STORY EAST WING.

CONC 03 CONCRETE BRACKET REPAIR - DETACH AND REINSTALL FACE-MOUNTED “CAST STONE” CORNICE BRACKET PANELS. ALLOW FOR 5 LOCATIONS.
CONC 04 CONCRETE SURFACE REPAIR - REPAIR SPALLED AND CRACKED PRECAST SURFACES TO MATCH EXISTING. REPAIR ANCHORAGE LOCATIONS AT STAINLESS

STEEL COLUMN ENCASEMENT LOCATIONS ON FOUR ARCADE COLUMNS AND RESTORE CONCRETE COLUMN FACES.
IR-01 CLEAN AND PROTECT POLISHED MARBLE WALL PANELS.
IR-02 CLEAN AND PROTECT TERRAZZO FLOOR AND ZINC DIVIDERS.
IR-04 PROTECT AND RETAIN PLASTER CEILING SOFFIT AND VAULT IN ELEVATOR LOBBY AND VESTIBULE.
IR-05 CLEAN AND PROTECT STAINLESS STEEL ELEVATOR DOORS AND FRAME.
IR-06 PROTECT AND RETAIN EXISTING GLAZED PARTITION IN ORIGINAL OPENING.
IR-07 RETAIN AND RELOCATE BRONZE DEDICATION/RE-DEDICATION PLAQUE.

STOR 01 STOREFRONT - RETAIN ALUMINUM 'STOREFRONT' , FIXED GLAZING AT 6-PANEL BOWED AND FLAT WINDOWS TO REMAIN AT GROUND FLOOR (8 EA.)
INSTALL CLEAR SAFETY FILM ON ALL PANES (2'-6" X 13'-0" HIGH) INCLUDING SPANDREL GLASS.

WIND 01 WINDOW - ALUMINUM PIVOT WINDOWS IN OFFICES (144 EA.) AND POST OFFICE (2 EA.) INSTALL NEW ALUMINUM INTERIOR STORM SASHES TO MATCH
EXISTING CLEAR FINISH WITH ALUMINUM FRAME. DEMOUNTABLE. APPROXIMATE PANEL SIZE 1/2” THICK X 2’-10” WIDE X 7’-9” HIGH. NEW
LOW-EMISSIVITY GLASS WILL DIFFER BETWEEN TWO SETS OF ELEVATIONS. ASSUME ABATEMENT OF EXISTING GLAZING SEALANT. REPLACE NEOPRENE
DRAFT STOPS AROUND EACH SASH.

DEMOLITION KEY

D1 REMOVE ALL CONSTRUCTED ASSEMBLIES INCLUDING STRUCTURE, BUILDING ENVELOPE, SLAB AND ALL BUILDING SYSTEMS. SUPPORT AND PROTECT ADJACENT
STRUCTURES TO REMAIN.

D2 CAREFULLY REMOVE EXISTING ALUMINUM CURTAIN WALL AND PROTECT OPENING FOR NEW CURTAIN WALL INSTALLATION.
D3 CUT OPENING AND REMOVE BRICK WALL CLADDING TO ALLOW FOR CONSTRUCTION OF NEW BRICK OPENING.
D4 REMOVE EXISTING PLASTIC SKYLIGHT AND PROTECT EXPOSED CONCRETE BEAMS.
D5 CAREFULLY REMOVE EXISTING STAINLESS STEEL CASING AT CONCRETE COLUMNS.
D6 REMOVE AND SALVAGE PHOTOVOLTAIC PANELS.
D7 REMOVE BRICK OUTDOOR VESTIBULE INCLUDING FOUNDATIONS.
D8 REMOVE LOADING DOCK BRICK WALL AND OVERHEAD DOORS.  PROTECT COLUMNS AND CANOPY ROOF.
D9 REMOVE EXISTING PARTITIONS, FLOOR COVERINGS, WALL TILE, CEILINGS, TOILET FIXTURES, AND BUILDING SYSTEMS.
D10 REMOVE CONCRETE PLANTER. REMOVE RAISED CONCRETE MECHANICAL AREAWAY SURROUND.
D11 REMOVE BRICK SITE WALL.
D12 CAREFULLY REMOVE SIGNAGE, SALVAGE FOR GSA.
D13 REMOVE PARKING LOT AND REGRADE FOR ACCESS PASSAGE.
D14 REMOVE EXISTING DECK AND SUPPORTING COLUMNS BELOW.
D15 REMOVE MEZZANINE CATWALK AND ASSOCIATED STRUCTURAL SUPPORT.
D16 REMOVE ROOF STRUCTURE FOR NEW SKYLIGHT
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McINTYRE BLDG. - EAST ELEVATION (DEMOLITION & RESTORATION)1

DEMOLITION KEY

D1 REMOVE ALL CONSTRUCTED ASSEMBLIES INCLUDING STRUCTURE, BUILDING ENVELOPE, SLAB AND ALL BUILDING SYSTEMS. SUPPORT AND PROTECT ADJACENT
STRUCTURES TO REMAIN.

D2 CAREFULLY REMOVE EXISTING ALUMINUM CURTAIN WALL AND PROTECT OPENING FOR NEW CURTAIN WALL INSTALLATION.
D3 CUT OPENING AND REMOVE BRICK WALL CLADDING TO ALLOW FOR CONSTRUCTION OF NEW BRICK OPENING.
D4 REMOVE EXISTING PLASTIC SKYLIGHT AND PROTECT EXPOSED CONCRETE BEAMS.
D5 CAREFULLY REMOVE EXISTING STAINLESS STEEL CASING AT CONCRETE COLUMNS.
D6 REMOVE AND SALVAGE PHOTOVOLTAIC PANELS.
D7 REMOVE BRICK OUTDOOR VESTIBULE INCLUDING FOUNDATIONS.
D8 REMOVE LOADING DOCK BRICK WALL AND OVERHEAD DOORS.  PROTECT COLUMNS AND CANOPY ROOF.
D9 REMOVE EXISTING PARTITIONS, FLOOR COVERINGS, WALL TILE, CEILINGS, TOILET FIXTURES, AND BUILDING SYSTEMS.
D10 REMOVE CONCRETE PLANTER. REMOVE RAISED CONCRETE MECHANICAL AREAWAY SURROUND.
D11 REMOVE BRICK SITE WALL.
D12 CAREFULLY REMOVE SIGNAGE, SALVAGE FOR GSA.
D13 REMOVE PARKING LOT AND REGRADE FOR ACCESS PASSAGE.
D14 REMOVE EXISTING DECK AND SUPPORTING COLUMNS BELOW.
D15 REMOVE MEZZANINE CATWALK AND ASSOCIATED STRUCTURAL SUPPORT.
D16 REMOVE ROOF STRUCTURE FOR NEW SKYLIGHT

RESTORATION KEY
ID CODE RESTORATION ITEM

BR 01 BRICK REPOINTING - ALLOW FOR CUTTING OUT AND REPOINTING CONTINUOUSLY AT 3RD FLOOR RELIEVING ANGLE, AT BASE OF CONCRETE CORNICE, AND
ABOVE AND BELOW PROJECTING SLAB BELOW 2ND FLOOR WINDOWS (2000 LF TOTAL). ASSUME REPOINTING FOR 20% OF PRECAST WINDOW SURROUNDS
(500 LF).

BR 02 BRICK REPAIR - CUT OUT AND REPLACE-TO-MATCH 100 EA. BRICKS AT VERTICAL FRACTURE AND REMOVAL OF WALL-MOUNTED ELECTRIC CONDUIT
BRACKETS IN WEST WING EXTERIOR WALL, AT REMOVAL OF METAL PLAQUES AND LETTERING ON SOUTH. REPAIR ADJACENT BRICK WALL AREAS WHERE
NEW OPENINGS ARE CREATED IN PENHALLOW STREET FRONTAGE AT RECESSED ENTRANCE, SOUTHWEST CORNER, AND MAILING PLATFORM AND DANIEL
STREET WHERE POST OFFICE ENTRANCES ARE ALTERED, AND AT DEMOLITION MARGIN ON EAST FACADE. ASSUME 120 SF.

CONC 01 CONCRETE CLEANING - CLEAN ALL EXPOSED CONCRETE AT THE ARCADE, ABOVE SINGLE-STORY WINGS, AT FACES OF MAILING PLATFORM ROOF SLAB, AT
SLAB PROJECTING BELOW 2ND FLOOR WINDOWS. CLEAN EXPOSED CAST-IN-PLACE CONCRETE CORE SUPPORTS FOR ALL CORNICE BRACKETS. CLEAN
PRECAST WINDOW SURROUNDS AT SINGLE STORY EAST WING.

CONC 03 CONCRETE BRACKET REPAIR - DETACH AND REINSTALL FACE-MOUNTED “CAST STONE” CORNICE BRACKET PANELS. ALLOW FOR 5 LOCATIONS.
CONC 04 CONCRETE SURFACE REPAIR - REPAIR SPALLED AND CRACKED PRECAST SURFACES TO MATCH EXISTING. REPAIR ANCHORAGE LOCATIONS AT STAINLESS

STEEL COLUMN ENCASEMENT LOCATIONS ON FOUR ARCADE COLUMNS AND RESTORE CONCRETE COLUMN FACES.
IR-01 CLEAN AND PROTECT POLISHED MARBLE WALL PANELS.
IR-02 CLEAN AND PROTECT TERRAZZO FLOOR AND ZINC DIVIDERS.
IR-04 PROTECT AND RETAIN PLASTER CEILING SOFFIT AND VAULT IN ELEVATOR LOBBY AND VESTIBULE.
IR-05 CLEAN AND PROTECT STAINLESS STEEL ELEVATOR DOORS AND FRAME.
IR-06 PROTECT AND RETAIN EXISTING GLAZED PARTITION IN ORIGINAL OPENING.
IR-07 RETAIN AND RELOCATE BRONZE DEDICATION/RE-DEDICATION PLAQUE.

STOR 01 STOREFRONT - RETAIN ALUMINUM 'STOREFRONT' , FIXED GLAZING AT 6-PANEL BOWED AND FLAT WINDOWS TO REMAIN AT GROUND FLOOR (8 EA.)
INSTALL CLEAR SAFETY FILM ON ALL PANES (2'-6" X 13'-0" HIGH) INCLUDING SPANDREL GLASS.

WIND 01 WINDOW - ALUMINUM PIVOT WINDOWS IN OFFICES (144 EA.) AND POST OFFICE (2 EA.) INSTALL NEW ALUMINUM INTERIOR STORM SASHES TO MATCH
EXISTING CLEAR FINISH WITH ALUMINUM FRAME. DEMOUNTABLE. APPROXIMATE PANEL SIZE 1/2” THICK X 2’-10” WIDE X 7’-9” HIGH. NEW
LOW-EMISSIVITY GLASS WILL DIFFER BETWEEN TWO SETS OF ELEVATIONS. ASSUME ABATEMENT OF EXISTING GLAZING SEALANT. REPLACE NEOPRENE
DRAFT STOPS AROUND EACH SASH.
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SCALE:  1/8" = 1'-0"

McINTYRE BLDG. - SOUTH ELEVATION (DEMOLITION & RESTORATION)1

DEMOLITION KEY

D1 REMOVE ALL CONSTRUCTED ASSEMBLIES INCLUDING STRUCTURE, BUILDING ENVELOPE, SLAB AND ALL BUILDING SYSTEMS. SUPPORT AND PROTECT ADJACENT
STRUCTURES TO REMAIN.

D2 CAREFULLY REMOVE EXISTING ALUMINUM CURTAIN WALL AND PROTECT OPENING FOR NEW CURTAIN WALL INSTALLATION.
D3 CUT OPENING AND REMOVE BRICK WALL CLADDING TO ALLOW FOR CONSTRUCTION OF NEW BRICK OPENING.
D4 REMOVE EXISTING PLASTIC SKYLIGHT AND PROTECT EXPOSED CONCRETE BEAMS.
D5 CAREFULLY REMOVE EXISTING STAINLESS STEEL CASING AT CONCRETE COLUMNS.
D6 REMOVE AND SALVAGE PHOTOVOLTAIC PANELS.
D7 REMOVE BRICK OUTDOOR VESTIBULE INCLUDING FOUNDATIONS.
D8 REMOVE LOADING DOCK BRICK WALL AND OVERHEAD DOORS.  PROTECT COLUMNS AND CANOPY ROOF.
D9 REMOVE EXISTING PARTITIONS, FLOOR COVERINGS, WALL TILE, CEILINGS, TOILET FIXTURES, AND BUILDING SYSTEMS.
D10 REMOVE CONCRETE PLANTER. REMOVE RAISED CONCRETE MECHANICAL AREAWAY SURROUND.
D11 REMOVE BRICK SITE WALL.
D12 CAREFULLY REMOVE SIGNAGE, SALVAGE FOR GSA.
D13 REMOVE PARKING LOT AND REGRADE FOR ACCESS PASSAGE.
D14 REMOVE EXISTING DECK AND SUPPORTING COLUMNS BELOW.
D15 REMOVE MEZZANINE CATWALK AND ASSOCIATED STRUCTURAL SUPPORT.
D16 REMOVE ROOF STRUCTURE FOR NEW SKYLIGHT

RESTORATION KEY
ID CODE RESTORATION ITEM

BR 01 BRICK REPOINTING - ALLOW FOR CUTTING OUT AND REPOINTING CONTINUOUSLY AT 3RD FLOOR RELIEVING ANGLE, AT BASE OF CONCRETE CORNICE, AND
ABOVE AND BELOW PROJECTING SLAB BELOW 2ND FLOOR WINDOWS (2000 LF TOTAL). ASSUME REPOINTING FOR 20% OF PRECAST WINDOW SURROUNDS
(500 LF).

BR 02 BRICK REPAIR - CUT OUT AND REPLACE-TO-MATCH 100 EA. BRICKS AT VERTICAL FRACTURE AND REMOVAL OF WALL-MOUNTED ELECTRIC CONDUIT
BRACKETS IN WEST WING EXTERIOR WALL, AT REMOVAL OF METAL PLAQUES AND LETTERING ON SOUTH. REPAIR ADJACENT BRICK WALL AREAS WHERE
NEW OPENINGS ARE CREATED IN PENHALLOW STREET FRONTAGE AT RECESSED ENTRANCE, SOUTHWEST CORNER, AND MAILING PLATFORM AND DANIEL
STREET WHERE POST OFFICE ENTRANCES ARE ALTERED, AND AT DEMOLITION MARGIN ON EAST FACADE. ASSUME 120 SF.

CONC 01 CONCRETE CLEANING - CLEAN ALL EXPOSED CONCRETE AT THE ARCADE, ABOVE SINGLE-STORY WINGS, AT FACES OF MAILING PLATFORM ROOF SLAB, AT
SLAB PROJECTING BELOW 2ND FLOOR WINDOWS. CLEAN EXPOSED CAST-IN-PLACE CONCRETE CORE SUPPORTS FOR ALL CORNICE BRACKETS. CLEAN
PRECAST WINDOW SURROUNDS AT SINGLE STORY EAST WING.

CONC 03 CONCRETE BRACKET REPAIR - DETACH AND REINSTALL FACE-MOUNTED “CAST STONE” CORNICE BRACKET PANELS. ALLOW FOR 5 LOCATIONS.
CONC 04 CONCRETE SURFACE REPAIR - REPAIR SPALLED AND CRACKED PRECAST SURFACES TO MATCH EXISTING. REPAIR ANCHORAGE LOCATIONS AT STAINLESS

STEEL COLUMN ENCASEMENT LOCATIONS ON FOUR ARCADE COLUMNS AND RESTORE CONCRETE COLUMN FACES.
IR-01 CLEAN AND PROTECT POLISHED MARBLE WALL PANELS.
IR-02 CLEAN AND PROTECT TERRAZZO FLOOR AND ZINC DIVIDERS.
IR-04 PROTECT AND RETAIN PLASTER CEILING SOFFIT AND VAULT IN ELEVATOR LOBBY AND VESTIBULE.
IR-05 CLEAN AND PROTECT STAINLESS STEEL ELEVATOR DOORS AND FRAME.
IR-06 PROTECT AND RETAIN EXISTING GLAZED PARTITION IN ORIGINAL OPENING.
IR-07 RETAIN AND RELOCATE BRONZE DEDICATION/RE-DEDICATION PLAQUE.

STOR 01 STOREFRONT - RETAIN ALUMINUM 'STOREFRONT' , FIXED GLAZING AT 6-PANEL BOWED AND FLAT WINDOWS TO REMAIN AT GROUND FLOOR (8 EA.)
INSTALL CLEAR SAFETY FILM ON ALL PANES (2'-6" X 13'-0" HIGH) INCLUDING SPANDREL GLASS.

WIND 01 WINDOW - ALUMINUM PIVOT WINDOWS IN OFFICES (144 EA.) AND POST OFFICE (2 EA.) INSTALL NEW ALUMINUM INTERIOR STORM SASHES TO MATCH
EXISTING CLEAR FINISH WITH ALUMINUM FRAME. DEMOUNTABLE. APPROXIMATE PANEL SIZE 1/2” THICK X 2’-10” WIDE X 7’-9” HIGH. NEW
LOW-EMISSIVITY GLASS WILL DIFFER BETWEEN TWO SETS OF ELEVATIONS. ASSUME ABATEMENT OF EXISTING GLAZING SEALANT. REPLACE NEOPRENE
DRAFT STOPS AROUND EACH SASH.
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McINTYRE BLDG. - NORTH ELEVATION (DEMOLITION & RESTORATION)1

DEMOLITION KEY

D1 REMOVE ALL CONSTRUCTED ASSEMBLIES INCLUDING STRUCTURE, BUILDING ENVELOPE, SLAB AND ALL BUILDING SYSTEMS. SUPPORT AND PROTECT ADJACENT
STRUCTURES TO REMAIN.

D2 CAREFULLY REMOVE EXISTING ALUMINUM CURTAIN WALL AND PROTECT OPENING FOR NEW CURTAIN WALL INSTALLATION.
D3 CUT OPENING AND REMOVE BRICK WALL CLADDING TO ALLOW FOR CONSTRUCTION OF NEW BRICK OPENING.
D4 REMOVE EXISTING PLASTIC SKYLIGHT AND PROTECT EXPOSED CONCRETE BEAMS.
D5 CAREFULLY REMOVE EXISTING STAINLESS STEEL CASING AT CONCRETE COLUMNS.
D6 REMOVE AND SALVAGE PHOTOVOLTAIC PANELS.
D7 REMOVE BRICK OUTDOOR VESTIBULE INCLUDING FOUNDATIONS.
D8 REMOVE LOADING DOCK BRICK WALL AND OVERHEAD DOORS.  PROTECT COLUMNS AND CANOPY ROOF.
D9 REMOVE EXISTING PARTITIONS, FLOOR COVERINGS, WALL TILE, CEILINGS, TOILET FIXTURES, AND BUILDING SYSTEMS.
D10 REMOVE CONCRETE PLANTER. REMOVE RAISED CONCRETE MECHANICAL AREAWAY SURROUND.
D11 REMOVE BRICK SITE WALL.
D12 CAREFULLY REMOVE SIGNAGE, SALVAGE FOR GSA.
D13 REMOVE PARKING LOT AND REGRADE FOR ACCESS PASSAGE.
D14 REMOVE EXISTING DECK AND SUPPORTING COLUMNS BELOW.
D15 REMOVE MEZZANINE CATWALK AND ASSOCIATED STRUCTURAL SUPPORT.
D16 REMOVE ROOF STRUCTURE FOR NEW SKYLIGHT

RESTORATION KEY
ID CODE RESTORATION ITEM

BR 01 BRICK REPOINTING - ALLOW FOR CUTTING OUT AND REPOINTING CONTINUOUSLY AT 3RD FLOOR RELIEVING ANGLE, AT BASE OF CONCRETE CORNICE, AND
ABOVE AND BELOW PROJECTING SLAB BELOW 2ND FLOOR WINDOWS (2000 LF TOTAL). ASSUME REPOINTING FOR 20% OF PRECAST WINDOW SURROUNDS
(500 LF).

BR 02 BRICK REPAIR - CUT OUT AND REPLACE-TO-MATCH 100 EA. BRICKS AT VERTICAL FRACTURE AND REMOVAL OF WALL-MOUNTED ELECTRIC CONDUIT
BRACKETS IN WEST WING EXTERIOR WALL, AT REMOVAL OF METAL PLAQUES AND LETTERING ON SOUTH. REPAIR ADJACENT BRICK WALL AREAS WHERE
NEW OPENINGS ARE CREATED IN PENHALLOW STREET FRONTAGE AT RECESSED ENTRANCE, SOUTHWEST CORNER, AND MAILING PLATFORM AND DANIEL
STREET WHERE POST OFFICE ENTRANCES ARE ALTERED, AND AT DEMOLITION MARGIN ON EAST FACADE. ASSUME 120 SF.

CONC 01 CONCRETE CLEANING - CLEAN ALL EXPOSED CONCRETE AT THE ARCADE, ABOVE SINGLE-STORY WINGS, AT FACES OF MAILING PLATFORM ROOF SLAB, AT
SLAB PROJECTING BELOW 2ND FLOOR WINDOWS. CLEAN EXPOSED CAST-IN-PLACE CONCRETE CORE SUPPORTS FOR ALL CORNICE BRACKETS. CLEAN
PRECAST WINDOW SURROUNDS AT SINGLE STORY EAST WING.

CONC 03 CONCRETE BRACKET REPAIR - DETACH AND REINSTALL FACE-MOUNTED “CAST STONE” CORNICE BRACKET PANELS. ALLOW FOR 5 LOCATIONS.
CONC 04 CONCRETE SURFACE REPAIR - REPAIR SPALLED AND CRACKED PRECAST SURFACES TO MATCH EXISTING. REPAIR ANCHORAGE LOCATIONS AT STAINLESS

STEEL COLUMN ENCASEMENT LOCATIONS ON FOUR ARCADE COLUMNS AND RESTORE CONCRETE COLUMN FACES.
IR-01 CLEAN AND PROTECT POLISHED MARBLE WALL PANELS.
IR-02 CLEAN AND PROTECT TERRAZZO FLOOR AND ZINC DIVIDERS.
IR-04 PROTECT AND RETAIN PLASTER CEILING SOFFIT AND VAULT IN ELEVATOR LOBBY AND VESTIBULE.
IR-05 CLEAN AND PROTECT STAINLESS STEEL ELEVATOR DOORS AND FRAME.
IR-06 PROTECT AND RETAIN EXISTING GLAZED PARTITION IN ORIGINAL OPENING.
IR-07 RETAIN AND RELOCATE BRONZE DEDICATION/RE-DEDICATION PLAQUE.

STOR 01 STOREFRONT - RETAIN ALUMINUM 'STOREFRONT' , FIXED GLAZING AT 6-PANEL BOWED AND FLAT WINDOWS TO REMAIN AT GROUND FLOOR (8 EA.)
INSTALL CLEAR SAFETY FILM ON ALL PANES (2'-6" X 13'-0" HIGH) INCLUDING SPANDREL GLASS.

WIND 01 WINDOW - ALUMINUM PIVOT WINDOWS IN OFFICES (144 EA.) AND POST OFFICE (2 EA.) INSTALL NEW ALUMINUM INTERIOR STORM SASHES TO MATCH
EXISTING CLEAR FINISH WITH ALUMINUM FRAME. DEMOUNTABLE. APPROXIMATE PANEL SIZE 1/2” THICK X 2’-10” WIDE X 7’-9” HIGH. NEW
LOW-EMISSIVITY GLASS WILL DIFFER BETWEEN TWO SETS OF ELEVATIONS. ASSUME ABATEMENT OF EXISTING GLAZING SEALANT. REPLACE NEOPRENE
DRAFT STOPS AROUND EACH SASH.
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APPENDIX D 
Use Plan 
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Use Plan 
The City, led by a Mayor-appointed Blue Ribbon Committee, conducted an extensive outreach process to solicit the 
community’s desires for the future use of the site; this occurred over the course of five months, from January to May 
of 2018.   Seven public input sessions, scheduled during evenings and weekends, resulted in the production of a 
Framework (see attached) that guided the development of the use plan.   Following input from the Park Service that 
modified the plan, the Blue Ribbon Committee met twice in the fall to assess and confirm that the changes continued 
to meet the Framework’s guidance.  
This mixed use project is comprised of office, retail, and residential space.  Public amenities include 3 new outdoor 
public gathering spaces, and approximately 3,300 s.f. of indoor gathering space which is available for community 
programming.  Approximately 44% of the site is open space.  Following is a summary of uses: 

A conceptual site plan and project renderings follow. 
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Site Plan – Elevation 20 (Bow Street) 
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Site Plan Elevation 31 (Daniel Street) 
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Site Plan – Proposed Ground Floor Uses 
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Daniel Plaza Perspective 
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Bow Plaza Perspective 
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Bow Plaza 
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Plaza Perspective: 
 

 
 

 
  



Application: Obtaining Real Property for Historic Monument Purposes 
Thomas J. McIntyre Federal Building 
80 Daniel Street, Portsmouth, NH 
July 15, 2019

Appendix D – Page 12 



Application: Obtaining Real Property for Historic Monument Purposes 
Thomas J. McIntyre Federal Building 
80 Daniel Street, Portsmouth, NH 
July 15, 2019  
 

Appendix D – Page 13 
 

 
 

 
  



Application: Obtaining Real Property for Historic Monument Purposes 
Thomas J. McIntyre Federal Building 
80 Daniel Street, Portsmouth, NH 
July 15, 2019

Appendix D – Page 14 

The Plaza & Indoor Community Space: 
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APPENDIX E 
Financial Plan 
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Introduction 
The financial plan is the result of extensive analysis, planning and financial modeling. It is based on several key factors: 

Nature of the proposal 
The Redgate-Kane design – which was finalized after receiving extensive feedback from our Portsmouth elected 
officials, business and community leaders and the public - is the driving factor in the financial plan. The Project 
features a small multi-unit residential community, a large amount of public space and is dependent on attracting 
retail and commercial partners at a competitive rental rate.   

No Hotel on Site 
Of the three plans selected as finalists for redevelopment of the McIntyre site, two proposed large hotels as part of 
the Project. From a purely financial standpoint, hotels were among the safest and most lucrative options available to 
developers and the City. The revenue streams created by placing a hotel on the site were much higher for both the 
developer and the City than any plan without a hotel. These plans called for a much more heavily developed and 
densely populated site than the plan put forth by Redgate-Kane. City consultants advised our elected leaders of 
Portsmouth that both hotel plans would generate a significantly higher annual revenue stream, yet our City leaders 
nonetheless chose the plan presented by Redgate-Kane, because public space and lower density remained a more 
desirable alternative. The City of Portsmouth chose the proposed Redgate-Kane plan because we perceived it to be 
the highest and best use of the site, regardless of the revenue it generated. The final plan makes much of the 
McIntyre site an inviting public property at the expense of increased revenue—something we, the City of Portsmouth, 
knowingly chose by approving the Redgate-Kane proposal.  

Lower Site Density 
When the City of Portsmouth originally received the Redgate-Kane proposal, it already included a much lower site 
density than competing proposals. This lower density was a mitigating determining factor in the City’s choice to 
approve this plan.   Incorporating input from the public, the City, the developer and the National Park Service, State 
Historic Preservation Office and the Historic District Commission, the site density was further limited to create more 
public space and retain the integrity of the original McIntyre building. While these adjustments created a stronger 
proposal and a more beautiful site for the City of Portsmouth, we acknowledge that they further inhibited the 
amount of revenue the site would be able to generate on a yearly basis. City officials indicated that they valued public 
space and low density over revenue generation, and the Project as it stands now is robust and viable while meeting 
the City’s desires. The consequence of this lowered density, however, is that the Project is riskier and less profitable 
overall. 

Indoor and Outdoor Public Space  
Much like the lower site density, the amount of indoor and outdoor public space created by the proposed plan is 
substantial. The City is excited to welcome generations of Portsmouth residents to use this well-designed and well-
maintained public space for decades to come, though we acknowledge this public space also adds significant one-
time and annual costs to the Project. Space outdoors and open to the public is not revenue generating, and the 
indoor public space limits the amount of rentable space within the structure. Additionally, the public space will need 
regular maintenance and upkeep, adding to the site’s yearly expense burden. The maintenance costs associated with 
the site will continue as long as the space is in use, representing a long-term cost to the Project with no income from 
the use of these spaces to offset the cost of maintenance. The financial plan put forward here recognizes the 
additional perpetual operating expenses brought about by the extensive public space, and the ongoing upkeep costs 
associated with it.  
Entirely Speculative Development 
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Unlike many projects built in today’s real estate market, the McIntyre plan does not yet have any contractually signed 
retail or commercial partners, making the entire venture speculative. Considering the developer has received one 
non-binding LOI executed for approximately two thirds of the office square footage, such a commitment gives us 
some validation that the Project is desirable to commercial tenants. There is no guarantee that the units, both 
residential and commercial, created within the current redevelopment plan will be filled when the Project opens its 
doors. Additionally, many of the units will need to achieve market setting rents for the project to be financially 
feasible, introducing a further measure of risk into the Project. The financial plan put forward below accounts for this 
risk and recognizes that as the Project matures this risk will decline, spelling out increased revenue for the Project and 
the City in the future.  
 
Need to Attract Investors 
Like all large-scale real estate developments, the Project cannot break ground until the necessary capital has been 
secured from both debt and equity capital investors. The City strongly believes in the viability of this Project, and the 
benefits of a redeveloped McIntyre site for the community of Portsmouth. In order to deliver on this Project, a 
significant amount of debt and equity capital still needs to be secured. Because of the risks outlined in this 
introduction, as well as the unique features of this Project from an investment perspective including but not limited 
to its location in a secondary/tertiary market like Portsmouth, New Hampshire, and the extensive profit sharing and 
excess income provisions, it is necessary for the financial plan to reassure investors that the McIntyre Project will 
provide a large enough reward for their risk-taking.  We are confident that potential investors will look at this 
financial plan and decide the McIntyre site is an attractive investment in today’s competitive capital markets. We 
have worked with the Developer to structure the profit sharing and excess income provisions in order to make the 
Project appealing to both debt and equity capital investors and the City of Portsmouth, creating an equitable 
structure that will allow the Project to be profitable while at the same time providing Portsmouth with the annual 
revenue it expects.  We are confident in the future of the McIntyre and believe that this Project will be a vital asset to 
the community of Portsmouth for generations to come. Part of our confidence in its success is a result of the financial 
plan we have created, which we believe is reasonable, sustainable and necessary to attract and secure both debt and 
equity capital.  

 
History and Background 
The following includes background information and details that provide important context for the current financial 
plan presented for the Thomas J. McIntyre site. As you will see, the Project desired by the City of Portsmouth and the 
general public has in large part dictated the current financial plan.  
The City of Portsmouth in 2017 issued a Request for Qualifications (RFQ) to real estate developers and joint ventures 
to redevelop the Thomas J. McIntyre Federal site. A variety of interested parties responded and three finalists were 
ultimately selected – Leggat McCall, Two International Group of Portsmouth and Ocean Properties Hotels & Resorts, 
and Redgate Holdings LLC and the Kane Company. 
 
Leggat McCall proposed a 98-room hotel, with a public access rooftop bar and restaurant. It also proposed 122 
apartments in a new building on the site. Two International Group of Portsmouth and Ocean Properties Hotels & 
Resorts proposed a 120-room hotel, along with a new mixed-use building that included commercial on the first floor 
and multi-family rental property on the second, third and fourth floors. Redgate/Kane proposed a mix of office, retail 
and residential uses including approx. 45,000 SF of retail at the ground floor of the McIntyre Building, plaza level of 
the condo building and in a free-standing two-story structure along Penhallow Street. The upper floors of the 
McIntyre building were proposed to be reused as approx. 43,000 SF of renovated office space. The design also 
included a 42-unit luxury condominium building and two townhouse buildings with 8 units for a total of 50 residential 
condominiums. 
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The City of Portsmouth hired Barry Abramson of Abramson & Associates, Inc. to provide a financial analysis of the 
three finalists with proposed projects for the McIntyre site.  The Redgate-Kane plan was determined by Abramson to 
be the least financially profitable and the riskiest of the three finalists. This is because the proposed Project was less 
dense, featured more public space that is costly and burdensome to maintain, and required the ability of the 
developer to attract potential commercial and retail tenants at high rents. It would also represent the least amount of 
yearly real estate taxes amongst the group of proposals received by the City.  
Despite this, the Redgate-Kane team’s plan was selected by the City of Portsmouth in January 2018 because it 
achieved two important goals. First, it did not feature a hotel on site – which was strongly opposed by the public. 
Second, the Redgate-Kane plan offered significantly less density and included more public space than the other two 
finalists – important priorities repeatedly emphasized by residents and city officials.  
Portsmouth prioritized less development, no hotel and more public space rather than generating the most return for 
the site. During the next year, the Redgate-Kane team participated in dozens of public hearings and input sessions, 
and further refined the proposed Project based on feedback from residents, business leaders, elected officials, State 
Historic Preservation Office and the Historic District Commission. This included the addition of more public space, 
including an indoor community gathering space that can be utilized year-round.  
In September 2018, following feedback from the National Park Service, the Redgate-Kane team further reduced the 
size and density of the Project – eliminating plans for a five-and-a-half story mixed-used building next to the existing 
McIntyre building, and reducing the size of the other structure from five-and-a-half to four-and-a-half stories. In 
addition, the developer again increased the amount of public space on site. The financial plan below outlines the 
most viable way to ensure the Project’s fiscal success while maximizing the benefits provided to the City of 
Portsmouth. 

Financial Plan 
The City intends that the rehabilitation and reuse of the McIntyre property will be carried out via a public-private 
partnership with SoBow Square, LLC (formed by principals of Redgate Holdings LLC and the Kane Company, 
hereinafter “the Developer”).   The City will enter into a 75-year ground lease with SoBow Square to redevelop, 
operate, and maintain the property.  SoBow is advised by MacRostie Historic Advisors and Bruner Cott Associates 
regarding compliance with the Secretary of the Interior “Standards for Rehabilitation.” 
In advance of submission of this application, the City and the Developer will execute a Development Agreement that 
will form the basis of the partnership arrangement.  The City engaged the law firm of Hinckley Allen to develop the 
terms of this agreement, which includes: 

• Assurance of compliance with all regulations pursuant to the Historic Surplus Property Program as well as
conformance with the City’s Application for the property, a copy of which will be attached to the lease.

• Assignment of all costs associated with the redevelopment and reuse of the property
• Environmental due diligence and remediation responsibility
• Insurance requirements
• Restrictions on use
• Real estate taxes
• Permits and approvals
• Performance guaranty and completion bonds
• Evidence of Project financing commitments
• Project schedule
• Indemnification and release of liability
• City and developer contingencies
• Default and Remedies
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Upon acceptance of the transfer from the GSA, the City expects to simultaneously execute a ground lease with the 
Developer.   A draft of the Development Agreement is provided in Attachment A. The ground lease, also being drafted 
by Hinckley Allen, will address typical items seen in a commercial ground lease, adds all conditions (including deed 
restrictions) pertaining to the Historic Surplus Property Program (HSPP), and is written with the perspective of a 
municipal landlord. A draft of the ground lease in its current, not-yet-final form is provided in Attachment B. 

 
10a.  Analysis of projected income from all sources 
The City will receive income from the Developer in the form of ground rent.  Per the ground lease agreement, the 
Developer will pay the City of Portsmouth a ground rent payment of $100,000 per year, beginning at 18 months from 
building permit issuance.  
 
The ground rent will escalate by 2.5% annually. The Developer determined the proposed ground rent amount using 
residual land value methodology: target return thresholds required for debt and equity financing were established; 
holding this target return constant, after income, costs and operating expenses were factored into the underwriting, 
it was calculated that the Project can sustain a base $100,000 annual ground rent payment. 
 
Revenue sharing of 1% of gross revenues with the City will begin at year 11.   
 
The City will share in the proceeds from refinancing events:  7.5% of net proceeds for the first refinancing, and 10% of 
net proceeds for all subsequent refinancing events.  
 
The City will receive 20% of net sales proceeds for all sales events in excess of a calculated internal rate of return at 
18%.  
 
Other, non-cash benefits the City will accrue through this Project include a brand-new gathering destination for 
downtown Portsmouth that includes: 
 

• Fully designed and constructed outdoor public realm space that includes three distinct gathering spaces; 
• Approx. 3,311 square feet of indoor public gathering space, which is open to community-based programming 

and maintained by SoBow Square;  
• Off-site utility upgrades (a new 8” water main loop on Chapel Road between Daniel St and Bow Street as well 

as a new 8” sewer main on Bow Street and Penhallow Street) 

The estimated value of these items is summarized below: 
 

Community Benefits Amount Calculation 
Open Space (incl. Public Realm)  $  8,526,934  (40,789 s.f. x $209/s.f.) 
Community Space  $     785,399  (3,311 x $237/r.s.f.) 
Offsite Utility Upgrades  $     590,958   
TOTAL  $  9,903,291   

   
Ongoing Benefits (annual) Amount  
Initial Ground Lease Payment  $     100,000   
Community Space Free Rent  $     110,900 (3,311 x $ 33.50/r.s.f.) 
Community Space Operations  $       36,300  (3,311 x $10.97/r.s.f.) 
1% Gross Annual Revenues, Years 11-75  $       75,000  (est. at $75,000 in Year 11) 
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The mixed-use redevelopment is expected to generate income from office, retail and residential tenants. Following is 
a description of each market, with anticipated income from each tenant type. 

Office Market: 
The outlook on the Portsmouth office market remains very positive, as growing demand for office space in the supply 
constrained urban setting of Downtown Portsmouth continues to drive rents. 

The New Hampshire Seacoast submarket continues to be one of the highest performing office markets in the region. 
It contains a total supply of 8.4 million square feet, with only 7.7% vacancy in 2017. This is the lowest vacancy rate 
experienced in the last seven years and the 7th consecutive year of decreasing vacancy. Of the market’s 8.4 million 
square feet, 2.1 and 2.0 million square feet are in Portsmouth and Pease respectively, of which just 2.8% and 4.6% of 
the respective submarket supply is currently vacant, according to C.B. Richard Ellis. The developer’s research pulled 
from local brokers identified an even lower 1.7% vacancy rate in the downtown Portsmouth office market. This 
supply-stricken market has caused significant pent up demand for office space in the region, and with limited new 
construction available to lease, it appears that this shortage in available space will remain well beyond the short term. 

This high demand and limited availability are especially evident in downtown Portsmouth, where companies are 
realizing the benefits associated with locating in an urban setting, yet the 2.8% vacancy has left many tenants no 
option but to unwillingly relocate to areas like Pease and beyond. Quality Class A office space (defined as buildings 
greater than 10,000 SF built after 1995) is even scarcer in downtown Portsmouth, with the only three Class A 
buildings being fully leased (Portwalk Place, 100 Market Street, and 99 Bow Street). Due to the lack of supply available 
to accommodate tenants, there have been very limited transactions in the past 24 months. However, as new supply is 
coming to market, asking rates are beginning in the low $30’s range per square foot for Downtown space, which is 
comparable to what many tenants in Class A buildings are currently paying in their current in-place leases.  

Residential Market: 
The Seacoast Multifamily Rental submarket continues to show strong fundamentals as households continue to choose 
to rent out of preference and necessity both locally and nationally. The submarket, which contains approximately 
3,000 units among 21 properties, is 98.3% occupied, a full 130 basis points above its 5-year average of 97%.  Average 
asking rents have also been growing at a notable rate, averaging a 4.7% increase per year since 2010.  Of the 
approximate 300 units that were built after 2005 (Portwalk Place, Veridian Residences, Longview Place and Frank 
Jones Brewyard), occupancy is 99.3%. 

The outlook on the Portsmouth multifamily market remains positive, as the demand for lifestyle rental units in an 
urban setting remains high and limited new product in the urban setting is planned or proposed in the near term.  

Retail Market: 
Office and Residential demand indicators are strong and clear. Retail demand is more variable and unpredictable, 
particularly given recent trends in rapidly changing consumer behavior. To assess this risk, the Developer worked with 
Graffito SP (GSP), one of the region’s preeminent retail brokers and advisors to study the proposed retail program in 
context with the market and existing urban fabric and in relation to proposed public realm spaces (plazas and 
community space). As is the case for all urban retail projects, rental rates vary significantly based on premises (i) 
location within the asset (corner, in-line, visibility, etc.), (ii) size, (iii) use, and (iv) landlord delivery conditions. This 
research has resulted in a merchandizing and public realm / plaza strategy which recommends specific uses in specific 
locations to optimize exposure and vibrancy in different zones throughout the Project. Based on local market 
research, GSP asserts that Project rents will be in the $30s and $40s per square foot. 
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GSP believes there are certain other factors that have the potential to increase rents at the Project more than the 
anticipated ranges noted above, which are as follows: 

1. Additional residential and office density added to the downtown area over the next 2 – 4 years;  

2. Additional best-in-class restaurateurs locating in (and being recruited to) Downtown, further validating 
revenue projections that support higher rents; 

3. World-class public realm design and programming that differentiates the Project from other near-by 
developments (current or planned), promote a unique brand for the Project, and generally aid in leasing 
efforts. 

4. Targeted recruitment of best-in-class regional and national soft goods operators; 

5. Willingness of Developer to execute percentage rent leases for food & beverage operators that may result in 
significant additional rent income once retail sales exceed an agreed upon breakpoint. 

However, the large amount of retail space in the Project is on the higher end of the spectrum of what the Developer 
believes is feasible to lease up within 12 months of Project delivery.  
 
Proposed Rents by Use: 
 

Proposed Uses Office Retail Residential Community Space 

Rent Range PSF/Year $32.50 NNN $25-$45 NNN $2,975/mo/unit avg $0 

 
Based on our comparable market rent research, we believe the residential and office markets are clearly strong and 
the Project’s residential and office space will be in high demand.  We also believe that the retail market has the 
potential to be strong, but retail is the least stable of the three product types this Project will be delivering, and we 
will be creating a new destination for downtown Portsmouth; this involves a higher level of risk.  The rental rates 
noted above we believe are achievable, though they are at the high end of the market’s acceptance range and will 
require strong execution to be achieved.  
 
10b.  Analysis of projected expenses for: 
 

i. Repair, rehabilitation and restoration:  

The Developer has worked extensively with several of the region’s top construction management firms and 
consultants to estimate the hard and soft costs for the Project. Currently, the development costs are 
estimated at $61,085,869 per Attachment C. 
 
The renovation portion of the McIntyre building is estimated at $8,264,683.  A summary renovation 
construction budget is included per Attachment D. 
 
The Project will address deferred maintenance issues on the McIntyre exterior that have resulted in 
deteriorated facades that have a negative visual impact and threaten the historic resource. The estimated 
cost of this repair is $333,981. This cost is contained within the McIntyre renovation cost of $8,264,683 noted 
above.  
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The construction is planned to occur in a single phase over an 18-month duration. 
ii. Recurring maintenance requirements: 

The construction Project will result in high-quality, fully restored space in the McIntyre building, and new 
space for the additional commercial and residential structures on the site.  A maintenance reserve will be 
established over the course of the first ten years to plan for future capital maintenance items.   Beginning in 
month 30, the developer will contribute $25,000/year for the first five years and $75,000/year for the second 
five years into a capital reserve account until it contains a total balance of $500,000.  
 

iii. Administration and operation: 

Operating costs are estimated to be approximately $10.97 per rentable square foot for commercial space, 
including real estate taxes. The operating expenses for the multifamily component will be roughly $8,821 per 
unit, including real estate taxes (excluding retail operating expenses within the multifamily component). The 
Developer will retain a best-in-class third party leasing and property management firm to manage the 
residential and commercial assets. Residential leasing will be handled through the property manager. A third-
party brokerage company will be engaged for commercial leasing.  See the below summary of all operational 
costs for both components of the Project: 
 

 

 
 

Operating Expenses-Multifamily Total

Personnel 134,748$         
Contract Services 76,000$           
Utilities 38,000$           
Make-Ready 22,800$           
Maintenance & Repairs 19,000$           
Marketing 30,400$           
Administrative 19,000$           
Management Fee (% of Gross Potential Revenue)-Resi 98,926$           
Insurance 26,600$           
Real Estate Taxes (residential) 204,912$         
Retail Mgmt Fee Expense 21,814$           
Real Estate Taxes (retail) 45,592$           
TOTAL 737,793$         

Operating Expenses-McIntyre Total

Utilities $149,429
R&M $59,772
Janitorial $83,016
Security $19,924
G&A $33,207
Insurance $33,207
Management Fee $103,172
RE Taxes $247,056
Opex $0
District Service Fee $0
Total Operating Expenses $728,782
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The Developer will be responsible for managing the pre-construction, construction, marketing, leasing, 
stabilization and operation of the property. The budget includes industry standard development fees and 
Project supervision fees totaling 4.0% of hard and soft costs (excluding land costs). These fees pay for a staff 
of 4-8 development professionals for 4+ years of work, managing the development process from local 
permitting to stabilization of the property. Once stabilized, the Developer will also provide asset management 
services for a customary asset management fee of 1.0% of revenues, which will be covered by operational 
cash flows. 

The City will establish a Steering Committee to oversee progress on the construction of the development, and 
to ensure all commitments are being met, with City Council receiving regular updates.  Once a certificate of 
occupancy is issued, the City will receive and review regular reports on the Project’s performance as required 
by the ground lease.  A post-occupancy Committee will be established to oversee annual reporting, and to 
coordinate efforts with the Developer to schedule special events, programs, and use of the public space.  

10c.  Provisions for disposition of excess income: 

The City and Developer have negotiated ground lease financial terms that are fair and equitable to both parties and 
representative of the economics of this redevelopment Project. It is important to reiterate that the Project 
encompasses very high levels of risk with lowered profitability as a specific result of meeting the City of Portsmouth’s 
requests and desires, including (but not limited to) low density, lack of desire for a hotel, large public realm and interior 
community space. As a result, the level of return and potential upside for an investor must be great enough to 
compensate for the large level of risk and perpetual public realm cost burden; this is the fundamental basis behind the 
excess income structure outlined at the bottom of this section. The equitable amount of profit sharing between the 
developer and the City of Portsmouth, which include guaranteed and conditional payments along with an excess income 
concept, are summarized below: 

• 75 Year Ground Lease Term
• Base lease payments to the City of $100,000 per year escalating at 2.5% per year
• Lease payments commencing in Month 18
• Revenue sharing with the City at 1% of gross revenues beginning in Year 11

Additionally, in order to specifically meet the goal of the National Park Service Monument Program for the reinvestment 
of excess income towards historic preservation above a reasonable profit, the following has been negotiated: 

The City of Portsmouth shall receive 100% of all operational cash available for distribution in any year where the same 
exceeds 21% of owner’s equity in the property in Years 1-13 (Risk Period Return Hurdle), and 15% of owner’s equity 
thereafter (Stabilized Period Return Hurdle). Operational cash available for distribution means revenue from 
operations, less operating expenses, ground rent payments (base and percentage ground rent), debt service, 
appropriate additions to reserves and payment of any prior distribution deficiencies (as defined in the next sentence).  

A distribution deficiency is the amount by which the actual cash available for distribution, in any calendar year after 
Year 13, is less than the applicable Return Hurdle. Distribution deficiencies shall reset to a zero starting balance upon 
any Owner’s equity adjustment (as defined in the next sentence). Owner’s equity shall be established initially as the 
original equity contributed into the initial total Project cost, and thereafter Owner’s equity shall be adjusted to reflect 
(a) the purchase price or lender determined value at the time of a sale or refinancing, respectively, minus (b) the 
resulting outstanding loan amount. The Risk Period Return Hurdle of 21% return on equity limitation is a result of an 
extensive evaluation of the risk profile of this Project, and conversations with capital markets experts in identifying the 
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return expectations that investors will require to finance said Project.  Ultimately, this and any Project’s financial 
feasibility hinges on its ability to attract capital investors.  We’ve identified the below extraordinary risks associated 
with this Project that investors will be facing: 

1. As a ground-up development, this falls in the riskier, opportunistic spectrum of investment given the many
risks associated with the speculative nature of construction, lease-up, etc. 

2. Portsmouth, New Hampshire is a relatively ‘risky’ geographic location for an investment opportunity. It is not
a widely-recognized primary market like Boston or Los Angeles or New York. Historically, so-called secondary 
or tertiary markets have been subject to greater variations in value over time and equity investor interest 
reflects this. 

3. The proposed amount of equity is quite large for a single Project in this market.
4. The Project is a balance of commercial and residential spaces. Many investors are targeting either commercial

or residential projects.
5. The Project does not involve fee ownership of the land. Where ground leases are involved, investors often

expect to see a term of 99 years (the proposed term here is 75 years).
6. This Project includes the uncommon concept of the developer being required to construct, maintain and

program interior and exterior public spaces in perpetuity without revenue and at the developer’s expense.
7. The ground lease will include provisions for revenue and profit sharing with the City of Portsmouth that are

also not common. They will require explanation to potential investors, require ongoing administrative burden
to implement and have financial implications that will reduce potential investor returns.

8. Additionally, the concept of all financial returns above a certain threshold being returned to the City of
Portsmouth presents a further challenge as equity investors look to have at least the possibility of a
significant upside return on their investment given their inherent exposure to downside risk (of which they
bear 100%).

Based on these risks, we have identified that the projected returns for this project are at the low end of what 
institutional equity would traditionally require for such a risky project in today’s capital markets.  In order to attract 
equity capital, the project must be able to demonstrate the possibility that returns could exceed projections and that 
equity capital would be allowed to receive those higher returns if achieved. For those reasons, we have identified that 
a proposed overall limitation of 21% return on equity will be challenging, and any limitation lower than that would 
not be adequate to attract institutional equity interest in a project with these development risks and constraints. 
Finally, the Stabilized Period Return Hurdle of 15% eliminates the 1% risk premium, given the riskiest development 
phase of the project has been overcome during the applicable time period, and reduces the return threshold further 
by another 5% to account for the lower level of risk and investor return expectations during this ongoing operational 
phase of the project.   

Additionally, the City of Portsmouth shall receive all of the below outlined capital event proceeds: 

• Refinancings: 7.5% of net refinancing proceeds for 1st refinancing event and 10% of net refinancing
proceeds for all subsequent refinancing events

• Sales: 20% of net sales proceeds for all sales events in excess of a calculated internal rate of return at
18% 

The City will create a special revenue account and deposit all income from the ground lease, profit sharing, and excess 
profits into this account, to be used only for public historic preservation or park, or recreational purposes.  Any 
portion of moneys used to manage the fund and the lease will be appropriately authorized, documented, and 
reported to NPS.  This fund will be part of the City’s annual audit.  Any expenditures from this account requires City 
Council appropriation. 
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10d. Description of accounting and financial procedures 
Through its ground lease, the City will require its private partner to provide annual unaudited financial statements in 
accordance with GAAP and with generally accepted auditing standards.  All income and expenses, including 
calculation of excess income, shall be provided.   An interest-bearing Capital Expenditures Maintenance Reserve Fund 
will be held in escrow by the City, to which the private partner will contribute $25,000/year for the first 5 years 
(starting in month 30) and $75,000/year for years 6-10, until a $500,000 cap has been accrued.  This amount shall be 
maintained, until a capital improvement/repair requires the fund be drawn upon - this fund shall be replenished at 
$50,000 per year and maintained at the original cap level of $500,000. 
 
At the close of each fiscal year, the City commissions an audit of its financial accounts (which would include the 
Special Revenue account that accepts any excess income).  The City will receive audited financial statements from its 
private partner every 2 years which will be submitted to NPS. These audits, with a financial report, will be submitted 
every two years to NPS.  
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[JULY 10, 2019 CITY OF PORTSMOUTH – FINAL DRAFT] 1 
2 

DEVELOPMENT AGREEMENT AND AGREEMENT TO LEASE 3 
4 

 5 
This DEVELOPMENT AGREEMENT AND AGREEMENT TO LEASE (“Agreement”) is 6 
made as of the ____ day of _______________, 2019 (the “Effective Date”), by and 7 
between the City of Portsmouth, a New Hampshire municipal corporation, with a principal 8 
place of business at c/o Nancy Colbert Puff, 1 Junkins Avenue, Portsmouth, New 9 
Hampshire (referred to as “the City”) and SoBow Square, LLC, a _________________ 10 
limited liability company, with a principal place of business at 11 
_____________________________, its successors and assigns (referred to as 12 
“Developer”), and referred to collectively as the “Parties”. 13 

14 
15 

PRELIMINARY STATEMENTS 16 
 17 
This Agreement relates to the possible redevelopment of certain real estate known as the 18 
“McIntyre Property” located at 80 Daniel Street, Portsmouth, New Hampshire (the 19 
“Property”). 20 
 21 
Reference is made to the following facts. 22 

23 
I. The Property is presently owned by the United States of America. The City has 24 

been invited to submit an “Application for Obtaining Real Property for Historic 25 
Monument Purposes” (the “Application”) to the National Parks Service to 26 
acquire the Property from the General Services Administration (“GSA”) under 27 
the Federal Historic Surplus Property Program.  Under the Historic Surplus 28 
Property Program, the Property would be conveyed to the City for no cash 29 
consideration but with a deed restriction or preservation covenant requiring that 30 
the Property be preserved and used as a Historic Monument. 31 

32 
II. In August of 2017, the City issued a Request for Proposals (the “RFP”) seeking33 

a private real estate developer to enter into a public private partnership with the34 
City whereby the City would acquire the Property from the GSA under the35 
Historic Surplus Property Program and then lease the Property to a private36 
developer pursuant to a long-term ground lease.  Under the ground lease the37 
developer shall be obligated to redevelop, reuse and operate the Property as38 
a Historic Monument as generally described and detailed in the RFP.39 

40 
III. On or about November 6, 2017, in response to the RFP, several real estate41 

developers, including Developer, submitted proposals to ground lease and42 
redevelop the Property. In its response to the RFP, Developer proposed to43 
redevelop the Property as a mixed-use project with office, retail, and residential44 
uses and related parking, amenities, infrastructure and public spaces45 
(collectively, the “Project”).46 
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1 
IV. On January 16, 2018, the Portsmouth City Council voted to select Developer2 

as its potential development partner and authorized City Staff to negotiate and3 
enter into a nonbinding memorandum of agreement with Developer with4 
respect to the Project to allow time for public input and comment on the5 
proposed Project, to allow Developer time to conduct additional due diligence,6 
and to allow the City and Developer time to work together on the National Parks7 
Service Application, and to negotiate the terms of a development agreement.8 

9 
V. On May 16, 2018, the Parties entered into a nonbinding memorandum of 10 

agreement with respect to the Project entitled “McIntyre Project Negotiating 11 
Principles”.  This Agreement supersedes and replaces that Memorandum of 12 
Agreement in all respects. 13 

14 
VI. The Parties to this Development Agreement are willing to continue to work15 

together and proceed with the Project upon the terms and conditions of this16 
Agreement.17 

18 
19 

DEFINITIONS 20 
 21 
“Agreement” shall mean this Development Agreement, including all Exhibits hereto, as 22 
the same may from time to time be amended, modified, or supplemented in accordance 23 
with the terms hereof.  24 
 25 
“City” shall mean the City of Portsmouth, New Hampshire.  26 
 27 
“Developer” shall mean SoBow Square, LLC. 28 
 29 
“Development Permits and Approvals” shall mean all final, unappealed and unappealable 30 
federal, state, and local permits and approvals required for the Project (including, without 31 
limitation, any approvals or authorizations required from the New Hampshire Historic 32 
Preservation Office). 33 
 34 
“Project” shall mean the redevelopment, re-use, operation and management of the 35 
Property as described in this Agreement to be undertaken by Developer in accordance 36 
with the terms of this Agreement.  37 
 38 
“Application” shall mean the “Application for Obtaining Real Property for Historic 39 
Monument Purposes” to be submitted by Developer and the City to the National Park 40 
Service in connection with the proposed acquisition and redevelopment of the Property 41 
in accordance with the terms and provisions of this Agreement.  42 
 43 
“Ground Lease” shall mean the long-term ground lease of the Property between the City 44 
as landlord and Developer as tenant, pursuant to which Developer shall construct, 45 
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manage and operate the Project in accordance with the terms of this Agreement.  The 1 
terms of the Ground Lease shall be negotiated during the Application Period. 2 

3 
“Guarantors” shall mean, collectively and as applicable, the Completion Guarantor and 4 
the Limited Guarantor (each as defined below), and substitutes therefor approved by the 5 
City in its reasonable discretion or as set forth in the Ground Lease. Subject to the City’s 6 
reasonable prior approval, the “Completion Guarantor” shall be the completion guarantor 7 
required by Developer’s construction lender and the “Limited Guarantor” shall be the party 8 
required by Developer’s first mortgage lender from time to time to provide any non-9 
recourse carve-out guaranty and/or environmental indemnity; provided, however, that if 10 
Developer’s lender is not an institutional lender, then such guarantor(s) shall be subject 11 
to the City’s prior approval, such approval not to be unreasonably withheld, conditioned 12 
or delayed, as more particularly set forth in the Ground Lease. The Completion Guarantor 13 
and the Limited Guarantor may be different parties. 14 

15 
 16 
NOW, THEREFORE, the Parties hereby agree as follows: 17 
 18 
1. DESCRIPTION OF PROJECT / BACKGROUND 19 

20 
This Development Agreement is related to the acquisition and redevelopment of 21 
the Property under the Federal Historic Monument Program and sets forth the 22 
City’s and the Developer’s respective rights, responsibilities and duties with 23 
respect to such proposed redevelopment.   24 

25 
1.1. The Parties are entering into this development agreement: (i) to work 26 

cooperatively to prepare and submit a joint Application to the National Parks 27 
Service for acquisition of the Property by the City and the redevelopment, 28 
operation and management of the Property by the Developer under the terms 29 
of a long-term Ground Lease (ii) to allow time for additional public input and 30 
comment on the Project, (iii) to allow time for the Developer to conduct 31 
additional due diligence with respect to the Property and the feasibility of the 32 
Project; (iv) to finalize details about the Project, and (iv) to negotiate the terms 33 
of a long-term ground lease (the “Ground Lease”) between the City as 34 
landlord and Developer as tenant pursuant to which the Property will be 35 
redeveloped, operated and managed by Developer, at Developer’s sole cost 36 
and expense, in accordance with the Historic Surplus Property Program, the 37 
Application, the terms and conditions of the this Development Agreement, 38 
and the terms and conditions of the Ground Lease.   39 

40 
1.2. The Developer’s preliminary proposal for the redevelopment of the Property 41 

has undergone a City-managed public input process to provide residents and 42 
other stakeholders the opportunity to review and comment on the Developer’s 43 
proposal and on how the Property should be redeveloped and reused.  44 
Developer’s proposal for the Project was refined and modified as part of the 45 
public input process and as the result of additional City review. Preliminary 46 
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plans for the Project will be finalized by Developer and the City prior to 1 
submitting the Application to the National Parks Service. 2 

 3 
1.3. It is also anticipated by both Parties that the City will acquire the Property 4 

subject to a restrictive covenant, as well as all applicable requirements of the 5 
Historic Surplus Property Program and the Secretary of the Interior Standards 6 
for Rehabilitation and the New Hampshire Historic Preservation Office, that 7 
will contain specific requirements for how the Property will be preserved, 8 
maintained and protected in the future (collectively, the “Preservation 9 
Restrictions”).  The Developer will, under the Ground Lease, assume full 10 
responsibility for complying with such requirements as well as the 11 
Preservation Restrictions and the approved Application.  In no event shall the 12 
existing Building be demolished (except to the extent of renovations and 13 
modifications contemplated by the Application and permitted by the 14 
Preservation Restrictions).    15 

 16 
2. DEVELOPER’S RESPONSIBILITIES, AGREEMENTS, COVENANTS AND 17 

CONTINGENCIES 18 
 19 

2.1. Developer’s Responsibilities and Covenants. 20 
 21 
2.1.1. Development/Project.  Developer’s Project shall be generally 22 

similar to size, mass, and configuration as the Conceptual Site Plan 23 
and building elevations included within Exhibit A of this Agreement.  24 
However, the Parties expressly recognize that the conceptual site 25 
plan and building elevations included within Exhibit A are subject to 26 
change as the state and local permitting process and the design and 27 
regulatory processes move forward.  28 
 29 
The materials comprising the exterior of Developer’s Project shall be 30 
appropriate for downtown urban architecture, complementary to 31 
downtown Portsmouth’s historic character.   32 
 33 
Upon acquisition of the Property by the City and the full execution of 34 
the Ground Lease, Developer shall proceed with the redevelopment 35 
of the Property in accordance with the final, approved plans therefore 36 
and substantially in accordance with the Development Schedule (as 37 
it may be updated by the Developer and the City from time to time) 38 
at Developer’s sole cost and expense.  Preliminary concept plans for 39 
the Project are included as Exhibit A of this Agreement.  A 40 
preliminary Project budget, which shall be updated by the parties 41 
prior to filing the Application and shall be further updated prior the 42 
entering the Ground Lease and as set forth in the Ground Lease, is 43 
attached hereto as Exhibit B (the ‘Project Budget”).  A preliminary 44 
Development Schedule, which shall be updated by the parties prior 45 
to filing the Application and shall be further updated prior the entering 46 
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the Ground Lease and as set forth in the Ground Lease, is attached 1 
hereto as Exhibit C (the “Development Schedule”).   2 

3 
The Property shall be leased by the Developer “as is” with the City 4 
making no warranties either express or implied as to the condition 5 
of the Property.   6 

7 
2.1.2. Infrastructure Improvements. Developer shall be solely 8 

responsible for the cost of designing, permitting, and constructing 9 
any and all improvements to utilities, roadways, sidewalks and other 10 
public and private infrastructure and public amenities necessary or 11 
desirable for Developer’s Project. The parties do not anticipate 12 
material off-site infrastructure improvements to be required for the 13 
Project, except for the infrastructure improvements contemplated in 14 
the Project Budget and shown within Exhibit A attached hereto (the 15 
“Infrastructure Improvements”). To the extent any off-site 16 
infrastructure improvements other than the Infrastructure 17 
Improvements are identified during the Permitting and Approval 18 
process as necessary to mitigate the Project-related impacts, the 19 
parties shall cooperate in good faith to limit the scope and expense 20 
of such improvements such that the scope of the required 21 
improvements is not more than necessary to fully mitigate Project-22 
related impacts.   23 

24 
2.1.3. Intentionally Omitted.  25 

26 
2.1.4. Project Costs and Expenses. Developer shall be responsible for all 27 

costs and expenses associated with this Agreement and the Project 28 
including, without limitation, costs of its due diligence, costs of 29 
participating in the public input and review process, all costs related 30 
to the preparation and submission of the Application, and all design, 31 
permitting and construction costs associated with the Project. 32 
Developer and the City may agree in their discretion that Developer 33 
shall pay or reimburse the City for certain costs incurred by the City. 34 
Developer shall have no obligation to pay or reimburse any expenses 35 
incurred by the City in connection with the Project or this Agreement, 36 
except to the extent of any specified expenses that the Developer 37 
and the City have agreed in writing that Developer shall be 38 
responsible for paying or reimbursing. 39 

40 
2.1.5. Environmental.  Developer shall be responsible for the cost of any 41 

environmental remediation required for the Project, shall expressly 42 
release the City from any and all such responsibility and shall 43 
indemnify, defend and hold harmless the City from and all lost, cost, 44 
expense, claims and damages associated with environmental 45 
conditions at the Property. The Parties acknowledge that the 46 
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Property contains asbestos and the City will assume no responsibility 1 
for, or any liability or responsibility with respect thereto.  Developer 2 
shall assume all responsibility for compliance with all applicable laws 3 
relating to asbestos and asbestos removal and disposal.  In 4 
connection with its due diligence, Developer agrees to perform 5 
commercially reasonable environmental due diligence. All 6 
environmental due diligence shall comply with the EPA’s All 7 
Appropriate Inquiry Rule and ASTM E1527-13 Standard. The City 8 
shall receive from Developer the results of all environmental due 9 
diligence (with reliance rights) which are obtained by Developer with 10 
respect to the Property. 11 

12 
2.1.6. National Parks Service Application. Developer shall cooperate 13 

with the City in preparing the National Parks Service “Application to 14 
Obtain Real Property for Historical Monument Purposes.”  It is 15 
expected that such Application will be submitted to the National 16 
Parks Service on or about July 2019, but no later than September 17 
30, 2019 (the period ending on such later date, as it may be extended 18 
by mutual agreement of the parties, is hereby referred to as the 19 
“Application Period”). Subject to further refinement as provided in this 20 
Agreement and comments received from the National Parks Service, 21 
it is expected that the Application will be generally consistent with the 22 
City’s August 22, 2017 RFP and the Developer’s November 6, 2017 23 
Response thereto.  The parties also expect to submit the proposed 24 
form of Ground Lease as part of the Application. The Ground Lease 25 
must be approved by the National Parks Service.  The Application 26 
shall, at a minimum, include a detailed description of the Project, and 27 
a “Program of Preservation and Utilization” which includes a 28 
preservation plan, a use plan and a financial plan all as required 29 
under the Federal Historic Surplus Property Program. If the 30 
Application is initially rejected by the Parks Service for technical 31 
reasons or correctible issues then the City agrees that it will work 32 
with the Developer to submit a corrected application.  If the parties, 33 
after good faith negotiations, fail to reach agreement on a mutually 34 
acceptable form of Application during the Application Period then 35 
either party may terminate this agreement in which event the Deposit 36 
(and all interest earned thereon) shall be promptly returned to the 37 
Developer and neither party shall have any further rights or 38 
obligations hereunder except those expressly stated to survive.   39 

40 
If the City submits the Application, the Developer shall 41 

automatically and immediately become fully responsible for all 42 
requirements, obligations, duties, and commitments related to the 43 
Application and the acceptance and approval of the Application 44 
including, without limitation, all “constructive possession” 45 
responsibilities (if any) described in the general terms and conditions 46 
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of the Application even if constructive possession were to occur prior 1 
to satisfaction of the conditions precedent to Developer’s obligation 2 
to consummate the Closing and to execute the Ground Lease  (the 3 
“Closing Contingencies”).  The parties shall work cooperatively to 4 
ensure that neither possession nor constructive possession of the 5 
Property occurs until satisfaction of the Closing Contingencies and 6 
the execution of the Ground Lease.   In the event that the National 7 
Parks Service sends a notice requesting or demanding that the City 8 
take possession of the Property within fifteen (15) days before all 9 
Closing Contingencies have been fully satisfied, then the City will 10 
accept the deed to the Property and the City and the Developer will 11 
execute the Ground Lease with an Addendum to be negotiated 12 
reasonably by the City and the Developer, which Addendum will 13 
cover the interim period between execution of the Ground Lease and 14 
the date on which all Closing Contingencies have been satisfied. 15 
During that interim period: (i) the Developer will be responsible for all 16 
obligations owed to the National Parks Service pursuant to the 17 
Application or the Deed and for securing, maintaining and insuring 18 
the Property, (ii) subject to the terms of the Ground Lease, the 19 
Developer will be allowed to enter leases, including, without 20 
limitation, any space in the existing building on the Property in 21 
compliance with any required environmental remediation and/or 22 
asbestos removal, and to operate or lease the parking areas on the 23 
Property, all in accordance with all applicable laws, regulations, and 24 
building and health and life safety codes, (iii) except as may be 25 
required by the National Parks Service, no improvements to the 26 
Property shall be made other than improvements to the existing 27 
building and other appropriate repairs and maintenance, 28 
environmental remediation and/or asbestos removal, and (iv) the 29 
Developer will be required to pay real estate taxes on Property, but 30 
not base rent. Once all Closing Contingencies have been satisfied, 31 
the Addendum will terminate and the Ground Lease will commence 32 
within a 75 year term, etc.  If the interim period lasts for more than 33 
12 months then Developer shall provide an accounting of operating 34 
expenses and income and twenty-five percent (25%) of Developer’s 35 
actual income in excess of operating expenses incurred will be paid 36 
by Developer to the City. 37 
 38 

2.1.7. Federal Historic Surplus Property Program.    In connection with 39 
its proposed redevelopment of the Property, Developer shall comply, 40 
at its sole cost and expense, with all terms, conditions and 41 
requirements of the Federal Historic Surplus Property program 42 
including, without limitation the Preservation Restrictions, the deed 43 
of the Property to the City, and all commitments made in the 44 
Application. The Property shall be rehabilitated and the Property 45 
continuously maintained, repaired and administered by Developer in 46 



8 
57686857 v5 

accordance with the Ground Lease, the Preservation Restrictions, 1 
and to the extent applicable The Secretary of the Interior’s Standards 2 
for Rehabilitation, as amended from time to time.  3 

4 
2.1.8. Ground Lease. During the Application Period, the Developer shall 5 

negotiate in good faith with the City the terms and conditions of the 6 
Ground Lease. The basic terms of the Ground Lease are set forth in 7 
Exhibit F attached hereto. The Ground Lease will contain the 8 
following terms and provisions as well as others: (i) the scope of the 9 
Developer’s initial construction and rehabilitation obligations; (ii) 10 
Developer’s responsibility for all environmental matters at the 11 
Property including a release and indemnity to the City with respect 12 
thereto; (iii) final construction schedule; (iv) Developer financing 13 
rights and obligations; (v) form of security and guarantees for 14 
completion of Developer’s construction work; (vi) the approved plan 15 
for Developer’s operation and maintenance of the Property; (vii) 16 
events of default and remedies; (viii) definition of the Developer’s 17 
“reasonable profit” under applicable federal law; (ix) the term of the 18 
Ground Lease; (x) base rent and other required payments; (xi) real 19 
estate taxes; (xii) maintenance and operation requirements; (xiii) 20 
insurance requirements; (xiv) events of default and remedies; (xv) 21 
use restrictions and covenants; (xvi) end of term rights and 22 
responsibilities; (xvii) transfer rights and limitations; (xviii) restrictions 23 
on changes to the Project; and (xix) the express assumption by 24 
Developer of all obligations under the Federal Historic Monument 25 
Program with respect to the Property including the rehabilitation, 26 
operation, management and maintenance of the Property. If the 27 
Parties are unable to reach agreement on the Ground Lease prior to 28 
end of the Application Period, then either party may terminate this 29 
Agreement, in which event the Deposit (and all interest earned 30 
thereon) shall be promptly returned to the Developer and neither 31 
party shall have any further rights or obligations hereunder except 32 
those expressly stated to survive. The Ground Lease shall contain 33 
the agreed-upon methodology for calculating the various 34 
components of all income to be paid to the City together with 35 
examples of such calculations.   36 

37 
2.1.9. Preliminary Design and Cost Analysis of Project.  Developer has, 38 

as of the date of this Agreement, completed a preliminary analysis of 39 
the financial feasibility of the construction of the Project and has 40 
determined that the Project is financially feasible.  41 

42 
2.1.10. Budget.  Developer has, as of the date of this Agreement, prepared 43 

preliminary estimates of the cost to design, construct and implement 44 
the Project as set forth in the Project Budget attached as Exhibit B.  45 
The parties shall agree on a final Project Budget which shall be 46 
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submitted with the Application and incorporated into the Ground 1 
Lease. 2 

3 
2.1.11. Financing. Developer shall diligently seek and obtain all financing 4 

(debt and equity) in sufficient amounts and at such prices, rates, and 5 
terms and from sources adequate to complete the Project in 6 
accordance with this Agreement. As soon as reasonably practical 7 
following the completion of permitting, design, construction plans and 8 
construction pricing for the Project and in all events no later than sixty 9 
(60) days prior to the anticipated date of Closing, Developer shall 10 
provide the City with commitments for such financing for review and 11 
approval by the City, not to be unreasonably withheld, conditioned or 12 
delayed.  The City’s review and approval of such proposed financing 13 
shall primarily focus on verifying that (i) the proposed financing 14 
contains sufficient amounts of debt and equity to fund the total costs 15 
of development and construction of the Project as set forth in the 16 
Project Budget, and (ii) any equity investors are Eligible Investors (as 17 
defined below). Prior to the submission of the Application to the 18 
National Parks Service, the Developer shall provide the City with 19 
written expressions of interest from at least one prospective lender 20 
and at least one prospective equity investor as evidence of their 21 
interest in providing debt and equity to fund the development of the 22 
Project subject to the City’s review and approval, not to be 23 
unreasonably withheld, conditioned or delayed. 24 

25 
2.1.12. Development Schedule and Construction of Project. A 26 

preliminary Development Schedule is attached hereto as Exhibit C. 27 
The Developer shall diligently prosecute to completion the design 28 
and construction of the Project in accordance with the Development 29 
Schedule and shall substantially complete such construction within 30 
thirty (30) months after the execution of the Ground Lease, but 31 
subject to excusable delays (force majeure) and such other terms 32 
and conditions as may be more particularly set forth in the Ground 33 
Lease. The parties shall agree on a final Development Schedule prior 34 
to execution of the Ground Lease and such the Development 35 
Schedule shall be incorporated into the Ground Lease. 36 

37 
2.1.13. Performance and Completion Bonds; Security. Prior to 38 

commencing construction of the Project, Developer shall furnish the 39 
City with payment and performance bonds assuring completion of 40 
the Project from a recognized surety company having an AM Best 41 
rating of A or as otherwise required under the Ground Lease, or such 42 
other form of subcontractor insurance or security, as may be 43 
acceptable to the City in its sole but reasonable determination, and 44 
as shall be more particularly set forth in the Ground Lease. 45 

46 
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2.1.14. Guaranties. Prior to commencing construction of the Project, 1 
Developer shall furnish the City with a completion guaranty of the 2 
Project from the Completion Guarantor for a period expiring upon the 3 
issuance by the City of the final certificate of occupancy for the full 4 
Project buildout (the “Completion Guaranty”) and a guaranty from the 5 
Limited Guarantor of the Ground Lease, limited to (1) all Preservation 6 
Restrictions, Historic Surplus Property Program Requirements, and 7 
all other such historic and preservation terms and conditions for the 8 
benefit of the National Park Service in the approved Application (but 9 
not other terms and conditions as between Developer and the City), 10 
and (2) any environmental indemnities and obligations contained 11 
therein (the “Limited Guaranty”). These guaranties shall be provided 12 
by the Guarantors upon terms and conditions to be set forth in the 13 
Ground Lease.  14 

15 
2.1.15. Reasonable Profit.  Developer understands, recognizes and 16 

agrees that the Application will not be approved by the National 17 
Parks Service unless it expressly provides that all income received 18 
by the Developer in excess of costs of repair, rehabilitation, 19 
restoration, maintenance, and a specified reasonable profit or 20 
payment that may accrue to a lessor, sublessor, or developer in 21 
connection with the management, operation, or development of the 22 
Property for revenue producing activities, must be used only for 23 
public historic preservation, park, or recreational purposes. Specific 24 
details of the financial plan, Developer’s reasonable profit, and how 25 
any “excess” funds will be spent will be negotiated and agreed to by 26 
Developer and the City prior to submitting the Application.  Such 27 
terms and conditions will be incorporated into the Ground Lease.  If 28 
the National Park Service does not approve the proposal for the 29 
calculation of Developer’s reasonable profit as set forth in the 30 
Application, Developer shall have right to terminate this Agreement, 31 
in which event the Deposit (and all interest earned thereon) shall be 32 
promptly refunded and the parties shall have no further rights or 33 
responsibilities hereunder except those expressly stated to survive 34 

35 
2.1.16. Public Review and Input.  Developer understands that the Project 36 

will be subject to public review and comment as the state and local 37 
permitting process and the design and regulatory processes move 38 
forward. If, after receiving additional public input and comments from 39 
regulatory authorities and agencies, Developer proposes making 40 
material changes to the Project and  the City does not approve such 41 
proposed changes (which approval by the City shall not be 42 
unreasonably withheld, conditioned or delayed), then unless 43 
Developer withdraws such proposed changes, either party may 44 
terminate this Agreement and the Developer shall receive a refund 45 
of its Deposit, (and all interest earned thereon) and the Parties shall 46 
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have no further rights or obligations hereunder except those 1 
expressly stated to survive.  2 

 3 
2.1.17. Restrictions on Use.  The allowed uses of the Project shall be 4 

specified in the Ground Lease but shall be consistent with the intent 5 
of the RFP and Developer’s response thereto.  All uses and 6 
associated with rehabilitation of the Property must also comply with 7 
Secretary of the Interior’s Standards for Rehabilitation and any 8 
specific provisions in the Preservation Restrictions and/or the deed 9 
to the City of the Property. 10 

 11 
2.1.18. Permits and Approvals. Developer agrees to use good faith, 12 

diligent efforts to apply for and obtain all required Development 13 
Permits and Approvals at its sole cost and expense.  Prior to applying 14 
for any Development Permits and Approvals, Developer shall 15 
provide the City with copies of proposed draft plans and applications 16 
for the City’s review, comment and approval (such approval not to be 17 
unreasonably withheld, conditioned or delayed), and, in the case of 18 
applications, the City’s execution as a co-applicant to the extent 19 
required, or if the City so elects. A preliminary list of anticipated 20 
Permits and Approvals is attached hereto as Exhibit D. The City 21 
agrees to review all such draft plans and applications with 22 
reasonable promptness. Developer agrees that the first meeting in 23 
connection with seeking Permits and Approvals for the Project shall 24 
be with the Portsmouth Historic District Commission. The Parties 25 
recognize that as of the date of this Agreement, the first meeting with 26 
the Portsmouth Historic District Commission has already occurred 27 
but that review process remains to be completed. 28 

 29 
2.1.19. Project Name.   The City shall have the right to review and comment 30 

on, but not approve, the Project name, which Developer shall 31 
determine following consultation with the City.   32 

 33 
2.1.20. Public Spaces and Amenities.   Developer shall cooperate with the 34 

City to implement public and City sponsored arts, functions, concerts, 35 
events and other community and cultural programming, within the 36 
public realm spaces and amenities which are part of the Project.  37 
Specific details shall be included in the Ground Lease. 38 

 39 
2.1.21. Project Changes.  After Closing and prior to completion of 40 

construction of the Project, Developer shall make no material 41 
changes to the exterior design of or allowed uses within Project 42 
without the prior written approval of the City and, if and to the extent 43 
necessary, the GSA and/or the National Parks Service, as shall be 44 
more particularly set forth in the Ground Lease.  The Ground Lease 45 
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shall specify what changes may be made to the Project by the 1 
Developer following completion of construction.   2 

3 
2.1.22. Transfers. After delivery of the deed and prior to the completion of 4 

the construction of the Project, no legal or beneficial interest (which 5 
term shall be deemed to include successors in interest of such 6 
interest) shall be transferred except in accordance with the 7 
requirements and limitations to be set forth in the Ground Lease. 8 
Notwithstanding the foregoing, the Developer shall have the right to 9 
mortgage its leasehold interest in the Ground Lease to secure the 10 
payment of any loan obtained by the Developer to finance the 11 
development, construction, and operation of the Project.  The 12 
Ground Lease shall contain customary provisions with respect to the 13 
rights of any such mortgage lenders and such lenders’ obligations 14 
with respect to the Project in the event of a foreclosure of their 15 
mortgage. Following completion of construction of the Project, the 16 
restriction on transfers shall be relaxed as more particularly 17 
described in the Ground Lease. Prior to Closing, Developer may 18 
admit one or more additional investors, provided that (i) The Kane 19 
Company and Redgate Holdings, LLC continue to control Developer 20 
(subject to customary major decision rights in favor of such 21 
investors), and (ii) such investors are Eligible Investors. The term 22 
“Eligible Investors” shall mean investors that are either (a) 23 
institutional investors, or (b) investors who have not in the prior ten 24 
(10) years been involved in litigation with the City, defaulted under 25 
any agreements with the City, or failed to pay any taxes to the City 26 
when due.   27 

28 
2.1.23. Real Estate Taxes.  During the term of the Ground Lease, Developer 29 

shall pay real estate taxes for the Property (including all structures 30 
and improvements added by the Developer) to the extent required 31 
under applicable law (including RSA Chapter 72:23, I (b)) as if the 32 
Developer were the owner of fee simple title to the Property (subject 33 
to adjustment during any interim period contemplated in Section 34 
2.1.6 above). 35 

36 
2.2. Developer’s Contingencies. Developer’s obligation to execute the Ground 37 

Lease and undertake the Project shall be subject to the following 38 
contingencies, the failure to satisfy any one of which shall give Developer any 39 
of the options set forth below and, in addition, the right to withdraw from this 40 
Agreement, after which Developer shall have no further obligation to the City. 41 

42 
2.2.1. Due Diligence. 43 

44 
Due Diligence Period.  Developer has completed any and all 45 
assessments, tests, studies, surveys, and research, at its sole cost 46 
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and expense, as Developer deemed necessary or appropriate, 1 
including, but not limited to, environmental site assessments 2 
(including soil and groundwater testing and sub-surface 3 
explorations), real estate title reviews, boundary surveys, building 4 
and property inspections, flood zone reviews and certifications, 5 
reviews of all applicable governmental regulations and ordinances, 6 
economic and financial feasibility studies, market studies, 7 
engineering studies, geotechnical studies, parking and traffic 8 
studies, as well as reviews to determine the adequacy and 9 
availability of public and private utilities serving the Property. 10 
Notwithstanding the foregoing, Developer has not been afforded an 11 
opportunity to inspect the portion of the Property occupied by the 12 
Federal Bureau of Investigation (the “FBI Space”). At Closing, the 13 
Property shall be in substantially the same condition that it is in now, 14 
excepting reasonable wear and tear and other damage or 15 
deterioration that would not materially increase the Project Budget or 16 
substantially delay the Development Schedule, and free from tenants 17 
and occupants (the “Delivery Condition”). Developer shall have the 18 
opportunity to visually inspect the entirety of the Property (including 19 
the FBI Space) prior to Closing to confirm that the Property is in the 20 
Delivery Condition. If either (i) the Property is not in the Delivery 21 
Condition at Closing, or (ii) Developer’s inspection reveals that the 22 
scope of asbestos remediation within the FBI Space is materially 23 
greater than other portions of the building inspected by Developer 24 
and the cost to abate such asbestos or other unanticipated 25 
conditions within the FBI Space is materially greater than 26 
contemplated in the Project Budget, Developer shall have right to 27 
terminate this Agreement, in which event the Deposit (and all interest 28 
earned thereon) shall be promptly refunded and the parties shall 29 
have no further rights or responsibilities hereunder except those 30 
expressly stated to survive. In such event, the City shall receive from 31 
Developer any and all third party due diligence materials (with 32 
reliance rights) which are undertaken by Developer with respect to 33 
the Property or the Project, in electronic format (AutoCADD if 34 
applicable) or other format requested by the City. 35 

36 
Title Due Diligence – Special Provisions.  Developer performed a 37 
title examination of the Property, and is reasonably satisfied that title 38 
to the Property is good, marketable and insurable, and not otherwise 39 
subject to any Liens, encumbrances, covenants or other restrictions 40 
which would prevent Developer from using the Property for 41 
Developer’s Project (“Title Defects”).  At the Closing, good and clear, 42 
record and marketable leasehold title to the Property shall be 43 
conveyed to Developer subject only to the deed granted by the 44 
National Park Service, the Preservation Restrictions, the Ground 45 
Lease, and such encumbrances, covenants or other restrictions that 46 
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existed of record prior to [insert effective date of Developer’s title 1 
insurance commitment prior to execution], 2019 (“Permitted 2 
Encumbrances”).  It shall be a condition to Closing that Developer be 3 
able to obtain a customary leasehold title insurance policy with 4 
appropriate coverage insuring leasehold title to the Property in 5 
Developer, subject only to the Permitted Encumbrances and with the 6 
standard exceptions (including the exceptions for mechanic’s liens 7 
and parties in possession) deleted (the “Title Insurance Policy”). In 8 
the event that the City is unable or otherwise unwilling to provide 9 
good, marketable and insurable title, or Developer is unable to obtain 10 
the Title Insurance Policy, then Developer, at its sole option, may 11 
proceed with any of the following options: 12 

13 
i. Afford the City additional time to cure said title defects;14 

15 
ii. Terminate this Agreement and receive a full refund of its16 

Deposit (and all interest earned thereon); or,17 
18 

iii. The Parties may renegotiate the Ground Rent to19 
appropriately account for the condition of title to the20 
Property, and then proceed to Closing.21 

22 
Environmental Due Diligence – Special Provisions.   23 
Developer conducted such studies and investigations as it 24 
deemed necessary with respect to the environmental condition of 25 
the Property and any environmental contamination or hazardous 26 
material related thereto. In connection therewith, Developer 27 
obtained for the following environment reports, studies and 28 
assessments with respect to the Property (the “Environmental 29 
Reports”): [Phase I Environmental Site Assessment – Sanborn 30 
Head; Geotechnical Due Diligence Summary Memorandum – 31 
Sanborn Head; Hazardous Buildings Materials Survey – AXIOM 32 
Partners; Property Condition Assessment – Simpson Gumpertz 33 
& Heger, Inc.; and Land Survey – Tighe & Bond]. All 34 
environmental due diligence shall comply with the EPA’s All 35 
Appropriate Inquiry Rule and ASTM E1527-13 Standard. 36 

37 
Developer performed these tasks at its own risk and at its own 38 
expense.  Developer accepts full responsibility for the use of the 39 
Property during its inspections and due diligence, and 40 
acknowledges that such access is subject to the indemnity 41 
provisions of Section 1.5.  42 

43 
If prior to Closing Developer discovers environmental 44 
contamination or hazardous materials on or impacting the 45 
Property or the development thereof that were not identified in the 46 
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Environmental Reports (whether such matters be pre-existing 1 
conditions or caused by a new spill), and the remediation of such 2 
environmental contamination or hazardous materials would 3 
materially increase the Project Budget, substantially delay the 4 
Development Schedule or materially limit the permitted uses of 5 
the Property, Developer shall have the following options, as 6 
follows: 7 

8 
i. Terminate this Agreement and receive a full refund of its9 

Deposit (and all interest earned thereon); or,10 
11 

ii. Accept the Property in its “as is condition” and proceed to12 
Closing, subject to other contingencies as set forth within13 
this Agreement. If Developer proceeds to Closing,14 
Developer shall accept full responsibility for the Property in15 
its “as is, where is” environmental condition with respect to16 
the potential presence of hazardous waste or other buried17 
materials regardless whether such waste or other materials18 
were identified by said due diligence, tests, studies, or19 
investigations.20 

21 
2.2.2. Development Approvals and Permits. This Agreement is 22 

contingent upon Developer, at its sole cost and expense, obtaining 23 
any and all required Development Permits and Approvals from 24 
applicable governmental agencies (including without limitation the 25 
full building permit necessary for construction of the Project), upon 26 
such terms and conditions as are satisfactory to Developer in its 27 
reasonable discretion, for the Project.  A preliminary list of anticipated 28 
permits and approvals is attached hereto as Exhibit D.  29 

30 
Developer agrees to use good faith, diligent efforts to apply for and 31 
obtain all required development permits and approvals. Prior to 32 
applying for any development permits and approvals, Developer 33 
shall provide the City with copies of proposed draft plans and 34 
applications for the City’s review and approval (such approval not to 35 
be unreasonably withheld, conditioned or delayed) pursuant to 36 
Section 2.1.18, and, in the case of applications, the City’s execution 37 
as a co-applicant to the extent required or if the City so elects. 38 

39 
The City shall cooperate in the prosecution of such Development 40 
Permits and Approvals, including the execution of any and all letters, 41 
consents and permit applications, the attendance by City Staff at all 42 
hearings, and the submission of oral and written testimony in support 43 
of Developer’s Project to the applicable land use boards or agencies, 44 
to permit Developer to seek and obtain all development permits and 45 
approvals.  All Development Permits and Approvals, including any 46 
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conditions affecting the same, must be satisfactory to Developer and 1 
the City in their reasonable discretion (provided that the City shall not 2 
object to any such approvals that do not materially differ from the 3 
RFP or the Application). Developer shall diligently endeavor to 4 
receive such development permits and approvals within the time 5 
frames established by the Development Schedule set forth in Exhibit 6 
C of this Agreement.  In the event that Developer, despite good faith 7 
efforts, has not received all required Development Permits and 8 
Approvals by the Outside Closing Date (as defined below), 9 
Developer may extend the Outside Closing Date by up to six (6) 10 
months, provided that Developer continues to actively prosecute 11 
such Development Permits and Approvals.   12 
 13 
Developer shall provide the City with regular status updates about 14 
information concerning the prosecution of Development Permits and 15 
Approvals.   16 
 17 
The following terms and conditions shall govern Developer’s Deposit 18 
in relation to securing permits and approvals for Developer’s Project: 19 
 20 

a) In the event the City denies any of Developer’s applications 21 
for permits and approvals, then Developer may terminate this 22 
Agreement and shall receive a full refund of the Deposit, including 23 
interest earnings, following which this Agreement shall be null and 24 
void, and of no further force or effect.  25 

 26 
b) In the event any other governmental entity, other than the City 27 

of Portsmouth, denies any of Developer’s applications for permits 28 
and approvals, then Developer may terminate this Agreement and 29 
shall receive a full refund of the Deposit, including all interest 30 
earnings, following which this Agreement shall be null and void, and 31 
of no further force or effect. 32 

 33 
c) In the event an aggrieved individual appeals any permits or 34 

approvals issued for Developer’s Project, and the aggrieved 35 
individual’s appeal prevails,  then Developer may terminate this 36 
Agreement and shall receive a full refund of the Deposit, including all 37 
interest earnings, following which this Agreement shall be null and 38 
void, and of no further force or effect. 39 

 40 
d) In the event an aggrieved individual appeals any permits or 41 

approvals issued for Developer’s Project and Developer elects not to 42 
contest or defend such appeal, then Developer may terminate this 43 
Agreement and shall receive a full refund of the Deposit, including all 44 
interest earnings, following which this Agreement shall be null and 45 
void, and of no further force or effect. 46 
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 1 
e) During the period after the National Parks Service approves 2 
the Application, but prior to satisfying the Closing Contingencies, to 3 
expedite progress on development of the Project, if Developer 4 
requests that the Closing be advanced prior to satisfaction of the 5 
Closing Contingencies, then the City shall take steps to acquire the 6 
Property and if the City does in fact acquire the Property, then the 7 
City and the Developer will execute the Ground Lease with an 8 
Addendum which will cover the interim period between execution of 9 
the Ground Lease and the date all Closing Contingencies have been 10 
satisfied. During that interim period: (i) the Developer will be 11 
responsible for all obligations owed to the National Parks Service 12 
pursuant to the Application or the Deed and for securing, maintaining 13 
and insuring the Property, (ii) subject to the terms of the Ground 14 
Lease, the Developer will be allowed to enter leases, including, 15 
without limitation, any space in the existing building on the Property 16 
in compliance with any required environmental remediation and/or 17 
asbestos removal, and to operate or lease the parking areas on the 18 
Property, all in accordance with all applicable laws, regulations, and 19 
building and health and life safety codes, (iii) except as may be 20 
required by the National Parks Service, no improvements to the 21 
Property shall be made other than improvements to the existing 22 
building and other appropriate repairs and maintenance, 23 
environmental remediation and/or asbestos removal, and (iv) the 24 
Developer will be required to pay real estate taxes on the Property, 25 
but not base rent. Once all Closing Contingencies have been 26 
satisfied, the Addendum will terminate and the Ground Lease will 27 
commence within a 75 year term, etc.  If the interim period lasts for 28 
more than 12 months then Developer shall provide an accounting of 29 
operating expenses and income and twenty-five percent (25%) of 30 
Developer’s actual income in excess of operating expenses incurred 31 
will be paid by Developer to the City. 32 

 33 
f) In the event Developer fails to apply for permits and approvals 34 

following the foregoing review and comment process with the City, 35 
or otherwise fails to diligently pursue such permits and approvals, 36 
and does not cure such failure within thirty (30) days of Developer’s 37 
receipt of notice from the City of default under this paragraph, then 38 
the City may terminate this Agreement and Developer shall forfeit its 39 
Deposit, including interest earnings, following which this Agreement 40 
shall be null and void, and of no further force or effect. 41 
 42 

2.2.3. Financing. This Agreement is specifically contingent upon 43 
Developer obtaining financing (debt and equity) in sufficient amounts 44 
and from sources that are satisfactory to Developer and the City to 45 
fund the total costs of development and construction of the Project 46 
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(the “Approved Financing”). The City’s review and approval of such 1 
proposed financing shall primarily focus on verifying that (i) the 2 
proposed financing contains sufficient amounts of debt and equity to 3 
fund the total costs of development and construction of the Project 4 
as set forth in the Project Budget, and (ii) any equity investors are 5 
Eligible Investors.  Prior to the submission of the Application to the 6 
National Parks Service, the Developer shall provide the City with 7 
written expressions of interest from at least one prospective lender 8 
and at least one prospective equity investor as evidence of their 9 
interest in providing debt and equity to fund the development of the 10 
Project subject to the City’s review and approval, not to be 11 
unreasonably withheld, conditioned or delayed.  If Developer is not 12 
able to obtain the Approved Financing on or before the Outside 13 
Closing Date, then either party may elect to terminate this 14 
Agreement, in which case Developer shall forfeit its Deposit, 15 
including interest earnings. 16 

17 
2.2.4. Approval of Application by National Parks Service. This 18 

Agreement is specifically contingent upon approval of the Application 19 
by the National Parks Service, such approval not to contain any 20 
unanticipated material conditions, limitations, obligations or 21 
restrictions (including the terms of the required Preservation 22 
Restrictions) not set forth in the Application that would materially 23 
increase the Development Budget, substantially delay the Project 24 
Schedule, substantially increase the cost to operate the Project, or 25 
materially limit the uses allowed on the Property and the revenue 26 
producing activities contemplated by Developer. If the Application is 27 
not approved, or if the approval or the Preservation Restrictions 28 
contain such material conditions, limitations, obligations or 29 
restrictions not set forth in the Application, then Developer may 30 
terminate this Agreement and shall receive a full refund of the 31 
Deposit, including all interest earnings, following which this 32 
Agreement shall be null and void, and of no further force or effect 33 

34 
2.2.5. City’s Responsibilities. This Agreement is specifically contingent 35 

upon the City completing its responsibilities as set forth within 36 
Section 3.1 and otherwise pursuant to this Agreement. If the City fails 37 
to fulfill any of its material responsibilities or otherwise is in material 38 
breach of this Agreement after notice and opportunity to cure as 39 
provided herein, then the City shall be in default under this 40 
Agreement and Developer shall have the remedies set forth in 41 
Section 7.2 hereof.  42 

43 
3. CITY’S RESPONSIBILITIES, AGREEMENTS, COVENANTS AND 44 

CONTINGENCIES 45 
46 
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3.1. City’s Responsibilities. 1 
2 

3.1.1. Public Input. The City has coordinated a process for additional 3 
public review and input on the Project. The Developer and the City 4 
shall give due consideration to all such public input when preparing 5 
the Application. Notwithstanding the foregoing, such understanding 6 
shall not limit each party’s right to review and approve the final form 7 
and contents of the Application.  8 

9 
3.1.2. City Council Approval.  Developer recognizes that this Agreement, 10 

the Application and the form of Ground Lease, is subject to review 11 
and approval by the City Council. 12 

13 
3.1.3. National Parks Service Application.  The City shall cooperate with 14 

the Developer in preparing the National Parks Service “Application 15 
to Obtain Real Property for Historical Monument Purposes” to be 16 
submitted by the City to the NPS and as further described in Section 17 
2.1.6. 18 

19 
3.1.4. Acquisition of Property from GSA. The City shall use good faith 20 

diligent efforts, in consultation and cooperation with Developer, to 21 
acquire the Property from the GSA in accordance with the terms and 22 
conditions of the Application and/or such other terms and conditions 23 
as may be acceptable to the City. 24 

25 
3.1.5. Ground Lease. During the Application Period, the City shall 26 

negotiate in good faith with the Developer the terms and conditions 27 
of the Ground Lease. The Ground Lease will contain the terms and 28 
conditions described in Section 2.1.8 and Exhibit F, as well as other 29 
applicable terms and provisions.  If the Parties are unable to reach 30 
agreement on the Ground Lease prior to end of the Application 31 
Period, then either party may terminate this Agreement in which 32 
event the Deposit shall be promptly refunded and the parties shall 33 
have no further rights or responsibilities hereunder except those 34 
expressly stated to survive.  35 

36 
37 

3.2. City’s Contingencies. In addition to the contingencies set forth in Section 38 
3.1 of this Agreement, the City’s obligation to execute the Ground Lease of 39 
the Property shall be subject to the following additional contingencies, the 40 
failure to satisfy any one of which shall give the City any of the options set 41 
forth below and, in addition, the right to withdraw from this Agreement after 42 
which the City shall have no further obligation to Developer. 43 

44 
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3.2.1. Developer’s Financing.  This Agreement is specifically contingent 1 
upon Developer obtaining the Approved Financing, as more 2 
particularly set forth in Section 2.2.3 above.  3 

4 
3.2.2. Developer’s Development Permits and Approvals.  This 5 

Agreement is specifically contingent upon Developer, at its sole cost 6 
and expense, obtaining any and all required Development Approvals 7 
and Permits (but with cooperation from the City as provided herein) 8 
from applicable governmental agencies (including without limitation 9 
the full building permit for the Project). Developer’s application for 10 
Development Approvals and Permits shall be subject to the City’s 11 
review and, if applicable, approval pursuant to Section 2.1.18 hereof.  12 
If Developer delivers notice to the City that Developer is unable to 13 
secure said approvals and permits prior to the Closing, the City may 14 
elect to terminate this Agreement, in which event Developer’s 15 
Deposit shall be handled as set forth within Section 2.2.2 of this 16 
Agreement.  17 

18 
3.2.3. Infrastructure Improvements. This Agreement is specifically 19 

contingent upon Developer being solely responsible for any and all 20 
infrastructure improvements that might be required for Developer’s 21 
Project, as more particularly set forth in and limited by Section 2.1.2 22 
above.   23 

24 
3.2.4 No Adverse Change.  This Agreement is specifically contingent on 25 

there being no material adverse change between now and the time 26 
for Closing in the Developer or its ability to construct and manage the 27 
Project that is not reasonably addressed by Developer within thirty 28 
(30) days of receipt of written notice from the City of change (or such 29 
longer period as may be reasonable under the circumstances). 30 

31 
3.2.5. Developer’s Responsibilities.  This Agreement is specifically 32 

contingent upon Developer completing its responsibilities as set forth 33 
within Section 2.1 and otherwise pursuant to this Agreement. If 34 
Developer fails to fulfill any of its responsibilities or otherwise is in 35 
breach of this Agreement after notice and opportunity to cure as 36 
provided herein, then Developer shall be in default under this 37 
Agreement and the City shall have the remedies set forth in Section 38 
7.1 hereof.  39 

40 
4. DESCRIPTION OF PROPERTY AND GROUND LEASE TRANSACTION   41 

42 
4.1. Deposit. Upon execution of this Agreement, Developer shall provide a 43 

deposit in the amount of Four Hundred Thousand Dollars ($400,000.00).  The 44 
deposit shall be held by Hinckley Allen as Escrow Agent, in an interest-45 
bearing account in accordance with Section 8.19.  If either party elects to 46 



 
 
 

21 
57686857 v5 

terminate this Agreement in accordance with its terms, the Deposit shall be 1 
handled as provided herein. In the event Developer elects to proceed to 2 
Closing, the Deposit, together with interest earnings, shall be applied as set 3 
forth in the Ground Lease. If Developer terminates this Agreement (other than 4 
pursuant to a default by the City) or defaults under this Agreement, then 5 
Developer shall in all instances assign to the City (i) any and all third party 6 
due diligence materials (with reliance rights) which are undertaken by 7 
Developer with respect to the Property or the Project, in electronic format or 8 
other format requested by the City, (ii) Developer’s rights under the 9 
Development Permits and Approvals, and (iii) Developer’s rights to any and 10 
all plans and specifications prepared for the Project. 11 
 12 

4.2. Access to Property. The City, to the fullest extent practical, shall assist 13 
Developer, its employees, representatives, consultants, and agents in 14 
obtaining access to enter the Property during the term of this Agreement for 15 
the purpose of completing due diligence and for all other purposes necessary 16 
to carry out the terms of this Agreement.  The Developer understands and 17 
recognizes that the City does not own the Property and that access will need 18 
to be coordinated with the GSA. Notwithstanding the foregoing, the Developer 19 
shall be afforded an opportunity prior to Closing to visually inspect the entirety 20 
of the Property (including the FBI Space) after all tenants and occupants have 21 
vacated.  22 

 23 
Developer shall defend, indemnify and hold harmless the City and its officials, 24 
agents and employees (collectively, the “Indemnified Parties”), from and 25 
against all loss, damage, expense, liability and other claims, including court 26 
costs and reasonable attorneys’ fees (collectively, “Liabilities”) resulting from 27 
any third party action relating to this paragraph regarding Developer’s 28 
inspection of the Property and from injury to or death of persons, and damage 29 
to or loss of property to the extent caused by or arising out of the negligent 30 
acts or omissions of, or the willful misconduct of, Developer (or its contractors, 31 
agents or employees) in connection with this paragraph; provided, however, 32 
that nothing herein shall require Developer to indemnify the Indemnified 33 
Parties for any Liabilities to the extent caused by or arising out of the negligent 34 
acts or omissions of, or the willful misconduct of the City. Additionally, to the 35 
fullest extent permitted by law, no official, employee, agent, direct or indirect 36 
owner, member, manager, officer, beneficiary or representative of the City or 37 
Developer shall be individually or personally liable for any obligation or liability 38 
of Developer under this paragraph. This paragraph shall survive any 39 
termination of this Agreement.  During Developer’s inspection of the Property, 40 
Developer shall have in force, general liability insurance, naming the City as 41 
an additional insured, by written endorsement without a waiver of 42 
subrogation, with respect to commercial general liability, as it pertains to this 43 
paragraph, in an amount not less than the amount of $2 million in the 44 
aggregate and $1 million per incident or occurrence.  Developer shall also 45 
require that any and all contractors who it retains for the purpose of 46 
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completing due diligence or for any other purpose necessary to carry out the 1 
terms of this paragraph, and who access the Property, to obtain a certificate 2 
of insurance in the amount of $1 million in the aggregate, $1 million per 3 
occurrence naming the City as an additional insured by written endorsement 4 
without a waiver of subrogation, with respect to commercial general liability, 5 
as it pertains to this paragraph. 6 

7 
4.3. Closing.  For purposes of this Development Agreement, the “Closing” shall 8 

mean the execution and delivery by both Parties of the Ground Lease. 9 
Closing may occur at any time once the foregoing conditions and 10 
contingencies have been achieved and all occupants have completely 11 
vacated the Property. The parties have established February 25, 2020 as the 12 
target date for the Closing, as set forth within the Development Schedule 13 
included as Exhibit C within this Agreement.  However, in no event shall the 14 
Closing occur later than the date that is twelve (12) months after the date 15 
Developer has obtained the Development Permits and Approvals (the 16 
“Outside Closing Date”).  Notwithstanding the preceding sentence, the 17 
Closing shall be extended in the event of certain delays as set forth within 18 
Section 2.2.2 and Section 5.2 of this Agreement.   19 

20 
The Parties agree that all Closing documents, including the Ground Lease 21 
and other Closing documents, shall not become effective unless and until 22 
they are executed and delivered by the parties, which shall not occur until all 23 
of Developer’s and the City’s respective responsibilities and contingencies 24 
within Articles 2 and 3, respectively, and elsewhere in this Agreement have 25 
been achieved, satisfied, or otherwise waived in writing. 26 

27 
In the event that any Closing conditions or contingencies have not been 28 
satisfied on or before the Outside Closing Date, then, except as may 29 
otherwise be provided in this Agreement, either party may terminate this 30 
Agreement, in which event the Deposit and all interest earned thereon shall 31 
be forthwith returned to Developer, this Agreement shall be null and void and 32 
the Parties shall have no further rights or obligations herein. 33 

34 
4.4. Title and Deed Restrictions.  The City shall lease the Property to Developer 35 

pursuant to the Ground Lease.  In addition to the terms and conditions set 36 
forth within this Agreement, the Ground Lease shall provide Developer with 37 
good, marketable and insurable leasehold title to the Property as referenced 38 
in Section 2.2 of this Agreement subject to the Preservation Restrictions and 39 
provisions in the deed of the Property to the City.   40 

41 
4.5. City’s Affidavits and Certificates.  To the extent applicable and if requested 42 

to do so by Developer, the City, at the Closing, shall deliver such affidavits (in 43 
customary form) as may be required by Developer or Developer’s title 44 
insurance company with respect to: (1) Parties in possession of the Property, 45 
(2) rights of third Parties and title claims in or to the Property, (3) mechanic’s 46 
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and materialmen’s liens affecting the Property, (4) authority of the City, and 1 
all signatories for the City, to enter the Ground Lease and otherwise 2 
consummate this transaction, and (5) such other matters as are customarily 3 
required by the grantor of the real property interest being insured.  All such 4 
requested affidavits and certificates shall be provided to the City at least five 5 
(5) business days in advance of the closing.  6 

7 
4.6. Ground Lease.  The Ground Lease shall be negotiated and finalized by the 8 

Parties during the Application Period. The Parties shall enter into a long-term 9 
ground lease of the Property at Closing. The basic terms of the Ground Lease 10 
are set forth in Exhibit F attached hereto. The Ground Lease shall contain 11 
without limitation, the following terms and provisions:  (i) the scope of the 12 
Developer’s initial construction and rehab obligations; (ii) environmental; (iii) 13 
construction schedule; (iv) Developer financing rights and obligations; (v) 14 
form of security and guarantees for completion of Developer’s construction 15 
work; (vi) the approved plan for Developer’s rehabilitation, restoration, 16 
maintenance and operation of the Property; (vii) events of default and 17 
remedies; (viii) definition of the Developer’s “reasonable profit” under 18 
applicable federal law; etc.; (ix) term; (x) base rent;  (xi) additional rent; (xii) 19 
maintenance and operation requirements; (xiii) insurance requirements; (xiv) 20 
events of default and remedies; (xv) use restrictions and covenants; (xvi) end 21 
of term rights and responsibilities; (xvii) transfer restrictions; (xviii) assumption 22 
by tenant of all obligations under the Federal Historic Monument Program 23 
with respect to the Property including the rehabilitation, operation, 24 
management and maintenance of the Property. The Ground Lease shall 25 
contain the agreed-upon methodology for calculating the various components 26 
of all income to be paid to the City together with examples of such 27 
calculations.  If the Parties in the Ground Lease are unable to reach 28 
agreement, then either party may terminate this Agreement, in which event 29 
the Deposit shall be promptly refunded to Developer and the Parties shall 30 
have no further rights or obligations hereunder except those expressly stated 31 
to survive.   32 

33 
Upon acquisition of the Property from the GSA, the City shall ground lease 34 
the Property to Developer subject of the terms and conditions of the Ground 35 
Lease.  The Ground Lease must be approved by the National Parks Service 36 
under the Historic Surplus Property Program.  Neither the City nor Developer 37 
shall be obligated to execute the Ground Lease until such time as all Closing 38 
conditions and contingencies have been satisfied and Developer informs the 39 
City in writing that Developer has: 40 

41 
• Completed all due diligence for Developer’s Project and42 

determined that the results of such diligence are favorable for43 
development of Developer’s Project;44 

45 
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• Secured all Development Permits and Approvals for Developer’s 1 
Project; 2 

 3 
• Secured the Approved Financing; and 4 
 5 
• Secured estimates from qualified Construction Managers or 6 

General Contractors for Developer’s Project which are within 7 
Developer’s budget for Developer’s Project. 8 
 9 
 10 

During the term of the Ground Lease, Developer will be responsible for all 11 
financial aspects of renovating the Property, including such repairs and 12 
other work as necessary to effect restoration thereof in accordance with the 13 
Secretary of the Interior’s Standards, this Agreement, and the Ground 14 
Lease, and shall be responsible for any other repairs, maintenance or 15 
improvements.  16 

 17 
During the term of the Ground Lease, and except as provided in the Ground 18 
Lease, Developer shall be responsible for all aspects of operation of the 19 
Property, including, without limitation, leasing, marketing, maintenance, 20 
utilities and upkeep.   21 

 22 
The Preservation Restrictions and the Deed to the City will contain a 23 
requirement that, if the Property is used for income-producing activities, 24 
certain auditing and reporting requirements apply with respect to the activity.  25 
The Parties acknowledge that these auditing and reporting requirements are 26 
binding on the City, and that Developer, its successors and assigns, will 27 
likewise be bound under the Ground Lease.  Developer shall fulfill these 28 
auditing and reporting requirements, as required by all applicable laws and 29 
regulations.  Where applicable laws and regulations require the City to fulfill 30 
said auditing and reporting requirements, Developer agrees to assist the 31 
City in so doing.   Developer agrees to make its financial books and records 32 
available for inspection by the City from time to time as may be necessary to 33 
ensure compliance with the financial aspects of the Preservation 34 
Restrictions, as shall be more specifically set forth in the Ground Lease.  35 

 36 
4.7. Delivery of Property.  The City shall deliver possession of the Property to 37 

Developer at the commencement of the Ground Lease in its “as is, where is” 38 
condition, in accordance with the terms of this Agreement.  39 

 40 
4.8. Real Estate Broker’s Fees & Commissions.  The City represents to 41 

Developer, and Developer represents to the City, that it has not engaged a 42 
broker, and no commission or other such fee is due to any party, in connection 43 
with the Closing of this transaction. 44 

 45 
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4.9. City’s Disclosures.  The City makes no warranties or representations 1 
regarding environmental contamination or sub-surface environmental or 2 
geotechnical conditions at the Property. The Developer agrees that leasehold 3 
title to the Property will be conveyed in “as is” condition. 4 

5 
4.10. Casualty.  In the event that the Property, prior to Closing, is damaged by fire, 6 

flood, collapse, or other casualty, Developer may, within thirty days after 7 
receiving written notice of the occurrence of such damage or casualty, elect 8 
to terminate this Agreement, in which event all other obligations of the Parties 9 
hereunder shall cease, the Developer’s Deposit shall be returned to 10 
Developer in full, including interest earnings therewith, and the Parties shall 11 
have no further rights or obligations hereunder except those expressly stated 12 
to survive.  13 

14 
5. DEVELOPMENT SCHEDULE 15 

16 
5.1. General.  Attached to this Agreement is a Development Schedule (Exhibit C) 17 

showing the anticipated date and sequence of various elements of the Project 18 
to be completed by Developer and the City. The Parties acknowledge that the 19 
Development Schedule is a complex schedule requiring the coordinated 20 
efforts of multiple Parties and dependent in many instances on the actions or 21 
approvals of third Parties, and accordingly is expected to evolve during the 22 
parties’ pursuit of the Project. The parties shall update the Development 23 
Schedule from time to time, each acting reasonably and in good faith. The 24 
Parties agree to use diligent efforts and to cooperate with each other in 25 
undertaking their respective responsibilities under this Agreement, including, 26 
but not limited to, those events listed in Exhibit C.  The Parties agree that time 27 
is of the essence in performance of their respective obligations under this 28 
Agreement. Developer and the City acknowledge that the completion of the 29 
Development Schedule is dependent on events to be determined following 30 
the approval of this Agreement by the City Council. The City Council hereby 31 
gives the Deputy City Manager the sole authority to negotiate the final 32 
elements, terms, conditions, milestones, and timeframes for Exhibit C.  33 

34 
5.2.  Force Majeure / Excusable Delays.  For purposes of this Agreement, Force 35 

Majeure Delays shall mean occurrences whereby Developer shall not be 36 
considered in breach of or default in its obligations under this Agreement in 37 
the event of unavoidable delay in the performance of such obligations due to 38 
causes beyond its control and without its fault or negligence, including but not 39 
limited to, acts of God, or of the public enemy, acts of the other party, fires, 40 
floods, or other casualties, epidemics, quarantine restrictions, litigation, 41 
delays stemming from unusually severe weather, or delays in obtaining any 42 
Development Permits and Approvals; it being the purpose and intent of this 43 
provision that in the event of the occurrence of any such enforced delay, the 44 
time for commencement of construction and for performance of the 45 
obligations thereunder by Developer shall be extended for the period of the 46 
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enforced delay, provided, that Developer, within thirty (30) days after the 1 
beginning of any such enforced delay, has notified the City in writing stating 2 
the cause or causes thereof and requesting an extension for the period of the 3 
enforced delay.  4 

5 
6 

6. REPRESENTATIONS AND WARRANTIES            7 
8 

6.1. Representations and Warranties of the City.  The City hereby represents 9 
and warrants to the best of its knowledge and belief that: 10 

11 
6.1.1. The execution and delivery of this Agreement and the performance 12 

of the City's obligations hereunder have been duly authorized by 13 
such municipal action as necessary, and this Agreement constitutes 14 
the legal, valid and binding agreement of the City, enforceable 15 
against the City in accordance with its terms subject only to the 16 
conditions set out in this Agreement. 17 

18 
6.1.2. Subject to the conditions set out in this Agreement, neither the 19 

execution or delivery by the City of this Agreement, the performance 20 
by the City of its obligations in connection with the transactions 21 
contemplated hereby, nor the fulfillment by the City of the terms or 22 
conditions hereof conflicts with, violates or results in a breach of any 23 
constitution, law or governmental regulation applicable to the City, or 24 
conflicts with, violates or results in a breach of any term or condition 25 
of any judgment or decree, or any agreement or instrument, to which 26 
the City is a party or by which the City or any of its properties or 27 
assets are bound, or constitutes a default thereunder. 28 

29 
6.1.3. There is no action, suit or proceeding, at law or in equity, or official 30 

investigation before or by any court or Governmental Authority, 31 
pending or threatened against the City, or to the City’s knowledge 32 
with respect to the Property, wherein an unfavorable decision, ruling 33 
or finding would materially adversely affect the performance by the 34 
City of its obligations hereunder or the performance by the City of its 35 
obligations under the transactions contemplated hereby, or which, in 36 
any way, questions or may adversely materially affect the validity or 37 
enforceability of this Agreement, or any other agreement or 38 
instrument entered into by the City in connection with the 39 
transactions contemplated hereby. 40 

41 
6.2. Representations and Warranties of Developer.  Developer hereby 42 

represents and warrants to the best of its knowledge and belief that: 43 
44 

6.2.1. Developer has the power and authority to execute, deliver and carry 45 
out the terms and provisions of this Agreement and all necessary 46 
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action has been taken to authorize the execution, delivery and 1 
performance by it of this Agreement.  This Agreement will, upon 2 
execution and delivery thereof by Developer, constitute valid, legal 3 
and binding obligations of Developer enforceable against Developer 4 
in accordance with the respective terms thereof. 5 
 6 

6.2.2. Neither the execution or delivery by Developer of this Agreement, the 7 
performance by Developer of its obligations in connection with the 8 
transactions contemplated hereby, nor the fulfillment by Developer 9 
of the terms or conditions hereof conflicts with, violates or results in 10 
a breach of any constitution, law or governmental regulation 11 
applicable to Developer, or conflicts with, violates or results in a 12 
breach of any term or condition of any judgment or decree, or any 13 
agreement or instrument, to which Developer is a party or by which 14 
Developer or any of its properties or assets are bound, or constitutes 15 
a default there under. 16 

 17 
6.2.3. [Intentionally Omitted]. 18 

 19 
6.2.4. There is no action, suit or proceeding, at law or in equity, or official 20 

investigation before or by any court or Governmental Authority, 21 
pending or threatened against Developer, its principal(s), affiliate(s), 22 
or entities controlled by its principal(s), wherein an unfavorable 23 
decision, ruling or finding would materially adversely affect the 24 
performance by Developer of its obligations hereunder or the 25 
performance by Developer of its obligations under the transactions 26 
contemplated hereby, or which, in any way, questions or may 27 
adversely materially affect the validity or enforceability of this 28 
Agreement or any other agreement or instrument entered into by 29 
Developer in connection with the transactions contemplated hereby. 30 

 31 
7. DEFAULT AND REMEDIES 32 
 33 

7.1. Default by Developer.  34 
 35 

7.1.1. Default by Developer before Closing.  If Developer shall fail to fulfill its 36 
obligations hereunder prior to the Closing and such failure continues for thirty 37 
(30) days after written notice from City (or such additional time as may be 38 
reasonably required if such failure cannot be cured within said thirty (30) day 39 
period provided that Developer is diligently pursuing said cure), then the 40 
City’s remedy shall be limited to its rights and remedies as set forth within the 41 
specific Article, Section, or Sub-Section of this Agreement for which default 42 
has occurred.  However, if no rights or remedies are expressly defined within 43 
the specific Article, Section, or Sub-Section in which the default occurred, 44 
then the City shall have the right to terminate this Agreement and retain 45 
Developer’s Deposit including interest earnings related thereto which shall be 46 
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City’s sole and exclusive remedy at law or in equity. In all instances involving 1 
a default by the Developer, the Developer shall assign to the City (i) any and 2 
all third party due diligence materials (with reliance rights) which are 3 
undertaken by Developer with respect to the Property or the Project, in 4 
electronic format (AutoCADD if applicable) or other format requested by the 5 
City, (ii) Developer’s rights under the Development Permits and Approvals, 6 
and (iii) Developer’s rights to any and all plans and specifications prepared 7 
for the Project. The parties agree that the damages that will be suffered by 8 
the City from a default by Developer hereunder will be difficult or impossible 9 
to ascertain and that the Deposit together with receipt by the City of the above 10 
described due diligence materials, permits and approvals and plans and 11 
specifications is a reasonable estimate of the amount of such damages and 12 
shall constitute the full, agreed and liquidated damages of the City for such 13 
default. 14 

15 
7.1.2. Default by Developer after Closing.  If Developer shall fail to fulfill 16 

its obligations hereunder after the Closing, then the City’s remedies 17 
shall be as set forth in the Ground Lease. 18 

19 
7.2. Default by City.  If the City shall fail to fulfill its obligations hereunder, and 20 

such failure continues for thirty (30) days after written notice from Developer 21 
(or such additional time as may be reasonable required if such failure cannot 22 
be cured within said thirty (30) day period provided that City is diligently 23 
pursuing said cure) then Developer’s remedy shall be limited to its rights and 24 
remedies as set forth within the specific Article, Section, or Sub-Section of 25 
this Agreement for which default has occurred.  However, if no rights or 26 
remedies are expressly defined  within the specific Article, Section, or Sub-27 
Section in which default occurred, then Developer shall have the right option 28 
to (a) waive the default and proceed to Closing; or (b) give notice that it is 29 
terminating this Agreement, in which event the Deposit and any interest shall 30 
be immediately refunded to Developer, upon which neither party shall have 31 
any further rights against the other under this Agreement; and/or (c) pursue 32 
any and all rights it may have at law and in equity to address any such breach. 33 
The remedies stated herein shall be cumulative.  34 

35 
8. GENERAL PROVISIONS 36 

37 
8.1. Cooperation.  Developer and the City agree to cooperate with each other, 38 

and to act reasonably and in good faith, in order to achieve the purposes of 39 
this Agreement and, in connection therewith, to take such further actions and 40 
to execute such further documents as may reasonably be requested by the 41 
City, Developer, or their representatives, agents, consultants and any 42 
prospective or actual lenders, investors or tenants.    43 

44 
8.2. Entire Agreement; Amendments.  This Agreement embodies the entire 45 

agreement and understanding between the Parties hereto relating to the 46 
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subject matter herein and supersedes all prior agreements and 1 
understandings between the Parties (including without limitation the RFP and 2 
the McIntyre Project Negotiating Principles).  This Agreement may not be 3 
changed, modified, waived, discharged or terminated orally, but only by an 4 
instrument in writing signed by each of the Parties hereto or by the party 5 
against which enforcement is sought.  Any change, modification or 6 
amendment, which requires the consent or approval of a Governmental 7 
Authority, shall be effective only upon receipt of such approval. 8 

9 
8.3. Binding Effect; Successors and Assignors.  The terms and provisions of 10 

this Agreement and the respective rights and obligations of the Parties 11 
hereunder shall be binding upon, and inure to the benefit of, their respective 12 
heirs, successors, assigns, and nominees.  The Developer shall not have the 13 
right to assign this Agreement without the prior written consent of the City 14 
which may be withheld in the City’s sole discretion. 15 

16 
8.4. Headings.  The headings to the sections and subsections of this Agreement 17 

have been inserted for convenience of reference only and shall not modify, 18 
define, limit or expand the express provisions of this Agreement. 19 

20 
8.5. Exhibits.  All exhibits referred to in this Agreement are hereby incorporated 21 

by reference and expressly made a part hereof. 22 
23 

8.6. Governing Law.  This Agreement shall in all respects be governed by, and 24 
construed and enforced in accordance with, the laws of the State of New 25 
Hampshire. 26 

27 
8.7. Enforceability and Severability.  Any provision of this Agreement that is 28 

determined to be illegal or unenforceable by a court of competent jurisdiction, 29 
shall be ineffective to the extent of such prohibition or unenforceability without 30 
invalidating the remaining provisions hereof. 31 

32 
8.8. Consent to Jurisdiction and Venue.  Developer and City submit to the 33 

jurisdiction of the courts of the State of New Hampshire and the courts from 34 
which an appeal from such trial venue may be taken or other relief may be 35 
sought for purposes of any action or proceeding arising out of this Agreement 36 
or any related agreement.  All legal actions taken by the Parties shall be 37 
commenced in Rockingham County New Hampshire Superior Court.  Both 38 
Parties hereby waive their right to a jury trial. 39 

40 
8.9. Independent Parties.  Developer and City are independent Parties under 41 

this Agreement, and nothing in this Agreement shall be deemed or construed 42 
for any purpose to establish between any of them or among them a 43 
relationship of principal and agent, employment, partnership, joint venture, or 44 
any other relationship other than independent Parties. 45 

46 
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8.10. Survival of Agreement.  The agreements, covenants, indemnities, 1 
representations and warranties contained herein shall survive the execution 2 
and delivery of this Agreement, but not the Closing. Upon entering the Ground 3 
Lease at Closing, this Agreement shall be superseded in all respects by the 4 
Ground Lease and thereafter this Agreement shall have no further force or 5 
effect and the Parties shall have no further rights or obligations hereunder. 6 

7 
8.11. Waivers.  Failure on the part of any party to complain of any action or non-8 

action on the part of the other party, no matter how long the same may 9 
continue, shall not be deemed to be a waiver of any such party's rights 10 
hereunder.  No waiver at any time of any provision hereof by any party shall 11 
be construed as a waiver of any other provision hereof or a waiver at any 12 
subsequent time of the same provision. 13 

14 
8.12. No Rights Conferred Upon Others.  Except as expressly set out herein, 15 

nothing in this Agreement shall be construed as giving any individual, 16 
corporation, limited liability company, partnership, joint venture, association, 17 
joint stock company, trust, unincorporated organization or government, other 18 
than the Parties hereto, their successors and permitted assigns, any right, 19 
remedy or claim under or in respect of this Agreement or any provision hereof. 20 

21 
8.13. Preservation of Rights.  Nothing herein or in any related agreement shall 22 

limit or be construed to limit in any way rights or remedies the City may have 23 
for the collection of real property taxes under law, unless expressly set forth 24 
herein. 25 

26 
8.14. Time of the Essence. The Parties agree that time is of the essence in 27 

performance of their respective obligations under this Agreement. 28 
29 

8.15. Good Faith and Fair Dealing.  Unless expressly stated otherwise in this 30 
Agreement, whenever a party’s consent or approval is required under this 31 
Agreement, or whenever a party shall have the right to give an instruction or 32 
request another party to act or to refrain from acting under this Agreement, or 33 
whenever a party must act or perform before another party may act or perform 34 
under this Agreement, such consent, approval, or instruction, request, act or 35 
performance shall be reasonably made or done, or shall not be unreasonably 36 
withheld, delayed, or conditioned, as the case may be. 37 

38 
8.16. Municipal Approvals.  The execution of this Agreement does not preempt 39 

or supersede the legally required review process or powers of any city or 40 
other governmental board, committee, commission, or department, or excuse 41 
the Parties from the requirement to apply for and receive all necessary 42 
permits and approvals from all applicable governmental boards, committees, 43 
commissions or departments. 44 

45 
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8.17. Warranties and Representations.  Developer and City each acknowledge 1 
that they have not been influenced to enter into this transaction or relied upon 2 
any warranties or representations not specifically set forth or incorporated into 3 
this Agreement. 4 

5 
8.18. Saving Clause.  In the event that any of the terms or provisions of this 6 

Agreement are declared invalid or unenforceable by any court of competent 7 
jurisdiction or any Federal or State Government Agency having jurisdiction 8 
over the subject matter of this Agreement, the remaining terms and provisions 9 
that are not effected thereby shall remain in full force and effect. 10 

11 
8.19. Escrow.   12 

13 
a. The Deposit shall be held by Hinckley Allen as Escrow Agent in a14 

federally insured, interest-bearing money market account and shall be duly accounted for 15 
at the Closing.  In the event that City or Developer sends notice to Escrow Agent certifying 16 
to Escrow Agent that it is entitled to receive the Deposit pursuant to the terms of this 17 
Agreement (other than at the Closing), Escrow Agent shall forward a copy of such 18 
certification to the other party.  If Escrow Agent does not receive an objection from such 19 
party to such certification within fifteen (15) days after the date of such notice, Escrow 20 
Agent may disburse all such amounts to the certifying party. If Escrow Agent receives an 21 
objection or receives conflicting demands, Escrow Agent shall have the right to do either 22 
of the following:  (i) interplead the funds into a court of competent jurisdiction in 23 
Rockingham County, New Hampshire (the cost of doing so to be deducted from the funds 24 
but shared equally between the parties) and the parties shall thereafter be free to pursue 25 
their rights at law or in equity with respect to the disbursement of the funds and the Escrow 26 
Agent shall be fully released and discharged from its duties and obligations under this 27 
Agreement; or (ii) resign and transfer the funds to a replacement escrow agent reasonably 28 
satisfactory to City and Developer.  Upon the transfer of funds to such replacement 29 
escrow agent, the Escrow Agent shall thereupon be fully released and discharged from 30 
all obligations to further perform any and all duties or obligations imposed upon it by this 31 
Agreement.  32 

33 
b. The Escrow Agent shall incur no liability hereunder whatsoever34 

except in the event of its willful misconduct or negligence.  The other parties hereto, jointly 35 
and severally, agree to defend and indemnify the Escrow Agent against all reasonable 36 
costs, obligations and liabilities suffered by it for which it may be claimed to be liable 37 
hereunder, except for that occasioned by its willful misconduct or negligence.  The 38 
indemnity provided in the preceding sentence shall survive any termination of this 39 
Agreement.  The fees of the Escrow Agent and costs incurred by it in performing its duties 40 
hereunder shall be shared equally by the parties, except that Developer shall not be liable 41 
for any costs or expenses of the Escrow Agent incurred in connection with its 42 
representation of City. 43 

44 
c. The Developer acknowledges and understands that the Escrow45 

Agent is City’s attorney in this transaction.  In the event of any dispute between the City 46 
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or the Developer arising out of this Agreement, the Developer agrees that the Escrow 1 
Agent may represent the City in connection with that dispute provided that Escrow Agent 2 
also proceeds in accordance with (i) or (ii) of Paragraph (a), above.  The Developer 3 
agrees that in the event of any such dispute and provided that the Escrow Agent proceeds 4 
in accordance with (i) or (ii) of Paragraph (a) above, it will not object to the Escrow Agent's 5 
representation of the City in such dispute because of any potential or actual conflict of 6 
interest arising due to the Escrow Agent's role as Escrow Agent under the terms of this 7 
Agreement. 8 

9 
[The remainder of this page left blank intentionally] 10 
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LIST OF EXHIBITS  

Exhibit A Preliminary Conceptual Building Elevations and Site Plans for 
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Exhibit B Project Budget 

Exhibit C Development Schedule 

Exhibit D List of Anticipated Permits and Approvals 

Exhibit E Basic Terms of Ground Lease 
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Executed as a sealed instrument this _____ day of ________________, 2019. 

CITY OF PORTSMOUTH 

By: Date: __________________ 
John P. Bohenko, City Manager 
Duly Authorized 

STATE OF NEW HAMPSHIRE 
COUNTY OF ROCKINGHAM 

In ___________________, on the ______ day of _______________, 2019, before me, 
personally appeared John P. Bohenko, City Manager of the City of Portsmouth, known 
to me or proved to be the person named in and who executed the foregoing instrument, 
and being first duly sworn, such person acknowledged that he executed said instrument 
for the purposes therein contained as his free and voluntary act and deed.  

      ____________________________ 
Justice of the Peace/Notary Public 
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DEVELOPER 

SOBOW SQUARE, LLC 

By: Date: __________________ 

       Duly Authorized 

By: Date: __________________ 

       Duly Authorized 

STATE OF NEW HAMPSHIRE 
COUNTY OF ROCKINGHAM 

In _______________, on the _____ day of ________________, 2019, before me, 
personally appeared Michael Kane and Steve Perdue of Sobow Square, LLC, known 
to me or proved to be the persons named in and who executed the foregoing 
instrument, and being first duly sworn, such persons acknowledged that they executed 
said instrument for the purposes therein contained as their free and voluntary act and 
deed.  

         _______________________________ 
Justice of the Peace/Notary Public 
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Exhibit A 

Preliminary Conceptual Building Elevations and Site Plans for Project 
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Exhibit B 

Project Budget 



DRAFT
Portsmouth McIntyre FOR NPS EXHIBIT
Portsmouth, NH

June 28, 2019 88,657 GSF 69,758 GSF
67,340 NSF 66,413 NSF

CAPITAL BUDGET 76 Units 0 Units
56% 44%

Gross Square Feet: 50% 50%
Net Square Feet (Res): 100% 0%
Unit Count: 100% 0%

0% 100%
TOTAL BUDGET New Construction McIntyre Building

Total Land Costs 248,781$   125,252$   123,528$   
Subtotal Legal 475,000$   265,834$   209,166$   
Subtotal Design Costs 2,817,390$   1,576,753$   1,240,637$   
Subtotal Marketing Costs 1,679,895$   582,325$   1,097,570$   
Subtotal Permits & Fees 693,376$   388,048$   305,328$   
Subtotal Financing, Fees & Operations 4,860,653$   3,105,537$   1,755,116$   
Total Soft Costs 10,526,314$   5,918,497$   4,607,817$   
Total Hard Costs 50,310,775$   32,721,546$   17,589,230$   

Total Project Cost 61,085,869$   38,765,295$   22,320,575$   

Combined Capital Budget (2) Page 1

Exhibit B - Budget

Portsmouth McIntyre FOR NPS EXHIBIT
Portsmouth, NH

June 28, 2019 88,657 GSF 69,758 GSF
67,340 NSF 66,413 NSF

CAPITAL BUDGET 76 Units 0 Units
56% 44%

Gross Square Feet: 50% 50%
Net Square Feet (Res): 100% 0%
Unit Count: 100% 0%

0% 100%
TOTAL BUDGET New Construction McIntyre Building

Total Land Costs 248,781$   125,252$   123,528$   
Subtotal Legal 475,000$   265,834$   209,166$   
Subtotal Design Costs 2,817,390$   1,576,753$                1,240,637$   
Subtotal Marketing Costs 1,679,895$   582,325$   1,097,570$   
Subtotal Permits & Fees 693,376$   388,048$              305,328$             
Subtotal Financing, Fees & Operations 4,860,653$   3,105,537$           1,755,116$          
Total Soft Costs 10,526,314$   5,918,497$        4,607,817$      
Total Hard Costs 50,310,775$   32,721,546$   17,589,230$   

Total Project Cost 61,085,869$   38,765,295$    22,320,575$   

88,657 GSF 69,758 GSF
67,340 NSF 66,413 NSF

76 Units 0 Units
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Exhibit C 

Development Schedule 



DRAFT

McIntyre Schedule 4/12/2019

Milestone Date Comments

NPS Approval Jul '19

Predevelopment

Land Use Boards Jul '19 - Aug '19
Assumes Design Development is concurrent 

with Land Use Boards

Design and Contracts Jul '19 - Dec '19

Ground Lease Closing Jan '20

Construction

Groundbreaking Jan '20

Phase I: McIntyre Office/Retail Core & Shell Delivery Dec '20 12 Months

Phase II: Residential and Retail Jul '21 18 Months

Exhibit C - Schedule



57686857 v5 

Exhibit D 

List of Anticipated Permits and Approvals 
1 



DRAFT

Federal Permits: Description

EPA NPDES permit

The project will exceed one (1) acre of disturbance. We will file the Notice of 

Intent (NOI) with EPA for coverage under the Construction General Permit 

(CGP) in order to discharge stormwater during construction activities.  The 

NOI requires that a Stormwater Pollution Prevention Plan (SWPPP) be 

prepared and implemented

EPA Dewatering General Permit

The EPA has promulgated a general permit for the qualifying discharges of 

non-processed dewatering and dewatering-related activities into "waters of 

the United States." Will be required for utility corridors as well.

NPS Approval of the Application for Obtaining 

Real Property for Historic Monument Purposes

National Park Service to review and approve City's application in concert 

with the General Services Administration: Application and exhibits, 

development agreement and ground lease document.

State Permits: Description

NHDES Sewer Connection Permit
The project is anticipated to exceed an additional 5,000 GPD of average daily 

sewer flow. Requires Sign Off from City prior

NHDES Shoreland Protection Permit The project is located within 250 feet of the Piscataqua River.  

NHDES Alteration of Terrain Permit

Tighe & Bond created an exhibit and performed consultations with NHDES to 

work around having to submit for this project. Need NHDES letter confirming 

the aforementioned.

Local Permits: Description

Historic District Commission Certificate of Approval

Planning Board
Technical Advisory Committee Recommendation + Planning Board Site Plan 

Approval

Building Permit Project document approval by Inspectional Services Department

Driveway Permit Department of Public Works

Flammable Storage License (Garage Permit) Fire Department

City Roads & Public Street Permits Street Encumbrance Permit Approval from City Manager's Office

Food Service Permit Approval from Health Department for Restaurant Core/Shell

Exhibit D - Anticipated Permits
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Exhibit E 

Basic Terms of Ground Lease 



Application: Obtaining Real Property for Historic Monument Purposes 
Thomas J. McIntyre Federal Building 
80 Daniel Street, Portsmouth, NH 
July 15, 2019

Appendix E – Attachment B 

Attachment B – Draft Ground Lease



[JULY 10, 2019 CITY OF PORTSMOUTH – DISCUSSION DRAFT] 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

GROUND LEASE 

for 
 

APPROXIMATELY 2.1 ACRE PARCEL OF LAND AND IMPROVEMENTS 
THEREON 

 
80 DANIEL STREET, PORTSMOUTH, NEW HAMPSHIRE 

 
between 

 

CITY OF PORTSMOUTH, NEW HAMPSHIRE 
 

as Landlord 

and 

SOBOW SQUARE, LLC 
 

as Tenant 
 
 
 

Dated as of __________________, 2019 
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GROUND LEASE 

 
This GROUND LEASE (this "Lease") is entered into as of this ______ day of 

_________________, 2019 (the "Effective Date"), by and between the CITY OF PORTSMOUTH, 
a public body corporate and politic, organized and existing under __________________________, 
with a principal place of business at 1 Junkins Avenue, Portsmouth, New Hampshire 03801 
(hereinafter, with its successors and assigns, the "City" or the "Landlord") and SOBOW SQUARE, 
LLC, a _______________ limited liability company with a principal place of business at 
_______________________________________ (the "Tenant"). The City and Tenant shall 
hereinafter be referred to individually as a "Party" or collectively as the "Parties". 

 
INTRODUCTION 

 
This Agreement relates to the redevelopment and leasing of certain real estate known as the 

“McIntyre Property” located at 80 Daniel Street, Portsmouth, New Hampshire (the “Property”). 
 
Reference is made to the following facts. 
 

I. The Property was formerly owned by the United States of America.  
 

II. The City was invited to submit an “Application for Obtaining Real Property for Historic 
Monument Purposes” (the “Application”) to the National Parks Service of the Department of 
the Interior (“NPS”) to acquire the Property from the General Services Administration 
(“GSA”) under the Federal Historic Monument Program (Title 40 U.S.C. 550 (h)) pursuant to 
which the Property would be conveyed to the City for no cash consideration but with a deed 
restriction/preservation covenant requiring that the Property be preserved and used as a 
Historic Monument. 

 
III. In August of 2017, the City issued a Request for Proposals (the “RFP”) seeking a private real 

estate developer to enter into a public private partnership with the City pursuant to which the 
City would acquire the Property from the GSA under the Federal Historic Monument Program 
and then lease the Property to a private developer pursuant to a long-term ground lease.  Under 
the ground lease the developer would be obligated to redevelop, reuse and operate the Property 
as a Historic Monument as generally described and detailed in the RFP.  

 
IV. On or about November 6, 2017, in response to the RFP, several real estate developers, 

including Tenant, submitted proposals to ground lease and redevelop the Property. In its 
response to the RFP, Tenant proposed to redevelop the Property as a mixed-use project with 
office, retail, and residential uses and related parking, amenities, infrastructure and public 
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spaces (collectively, the “Project”).  
 

V. On January 16, 2018, the Portsmouth City Council voted to select Tenant as its potential 
development partner.   

 
VI. On _____________, 2019, City and Tenant entered into a Development Agreement and 

Agreement to Lease with respect to the Project.   
 

VII. On _____________, 2019, the City and Tenant submitted an “Application for Obtaining Real 
Property for Historic Monument Services” (the Application”) to the NPS for the acquisition of 
the Property at no cost pursuant to the Federal Historic Monument Program.  The Application, 
among other things, included a proposed “Preservation Plan, a proposed “Use Plan” and a 
proposed “Financial Plan.” 

 
VIII. On _____________, 2019, the NPS recommended approval of the Application [subject to 

certain modifications thereto]. 
 

IX. On______________, 2019, the GSA accepted and concurred with the recommendation of the 
NPS. 

 
X. By deed dated _____________, 20__ and recorded in the Rockingham County Registry of 

Deeds at Book __, Page __ (the “Deed”), the GSA conveyed the Property to the City for no 
cost. 

 
XI. The Deed contains certain restrictions and covenants requiring the Property to be rehabilitated, 

preserved and operated as a Historic Monument (“Preservation Covenants”) under the Federal 
Historic Monument Program.  

 
XII. In furtherance of the above, the City will ground lease the Property to Tenant and the Tenant 

will rehabilitate, use, operate, and maintain the Property in accordance with the Deed, the 
Preservation Covenants, the approved Application (including, without limitation, the approved 
Preservation Plan, Use Plan and Financial Plan) and all other applicable requirements under 
the Federal Historic Monument Program (all of the above requirements and obligations are 
collectively referred to as the “Historic Monument Program Requirements”).  

 
NOW THEREFORE, in consideration of the foregoing and the mutual covenants and 

agreements contained herein, the City and Tenant agree as follows: 
 

ARTICLE 1 

DEFINITIONS 

 
 Definitions. In addition to other capitalized terms defined elsewhere in this Lease, the 

following capitalized terms used in this Lease shall have the meaning set forth or referenced in this 
Section: 

 
"Additional Rent" shall have the meaning set forth therefor in Section 5.3. 
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"Affiliate" shall mean, with respect to any Person, (i) in the case of any such Person which is 

an Entity, any partner, shareholder, member or other owner of such Entity, provided that such partner, 
shareholder, member or other owner owns more than fifty percent (50%) of the Equity Interests of such 
Entity, and (ii) any other Person which is a Parent, a Subsidiary, or a Subsidiary of a Parent with respect 
to such Person or with respect to one or more of the Persons referred to in the preceding clause (i). 

 
"Alterations" shall have the meaning set forth therefor in Section 7.4. 
 
“Application Approval” shall mean the approval of the Application by the National Parks 

Service and the GSA.   
  
“Approved Application” shall mean the application for obtaining real property for Historic 

Monument purposes submitted by the City and Tenant to the National Parks Service with respect to 
the Project and approved by the National Parks Service and the GSA. 

 
"Approvals" shall mean, collectively, all environmental, land use, building, construction, curb 

cut, parking, occupancy and related permits, and any other permits, licenses and approvals necessary 
to enable Tenant to construct and use Tenant's Improvements or any portion thereof or to perform any 
Alterations.  A list of all required approvals is attached hereto as Exhibit E. 

 
"Approved Debt" shall mean, at any time, either (i) the initial construction financing for the 

construction of Tenant's Improvements, which amount shall not be more than eighty-five percent 
(85%) of the Approved Development Costs, or (ii) the amount of any other debt secured by Permitted 
Leasehold Mortgage(s), the original principal amount of which other financing(s), in the aggregate, 
shall total no more than eighty five percent (85%) of the fair market value of Tenant's Leasehold 
Interest at the time of such financing(s) as determined by the Landlord.  

 
"Approved Development Plan" shall mean, collectively, the development plan and related 

plans and descriptive materials for the construction of Tenant's Improvements, including such 
information as to the size, location and use of all such proposed Tenant's Improvements, and all 
modifications thereto or substitutions therefor, initially as approved by the City and attached hereto as 
Exhibit C, and thereafter as modified from time to time subject to approval by: (a) the City, which 
approval shall not be unreasonably withheld, conditioned or delayed pursuant to Section 4.24, and (b) 
the National Parks Service to the extent required under the Federal Historic Monument Program. 

 
"Approved Development Costs" shall mean the total cost of the development of Tenant's 

Improvements as reasonably estimated by Tenant, including, without limitation, construction costs, 
permitting and development costs, architectural and engineering fees, legal fees, Rent and other 
payments due or expenses to be incurred pursuant to this Lease, the Approvals or the Historic 
Monument Program Requirements, or  financing fees, and interest expenses, all as evidenced by a 
certificate of Tenant supported by appropriate documentation (including, without limitation, Tenant's 
final itemized budget for Tenant's Improvements and the Construction Contract entered into by Tenant 
and its Contractor for Tenant's Improvements), and as set forth in the Project Budget, as the same may 
be updated by Tenant and approved by the City from time to time. 

 
"Appurtenant Rights" shall have the meaning set forth therefor in Section 2.1. 
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"Architect/Engineer" shall mean each architect or engineer engaged by or on behalf of Tenant 

to design any portion of Tenant's Improvements or a Major Alteration. Tenant’s initial 
Architect/Engineer is _________________. 

 
"Architect/Engineer's Contracts" shall mean all agreements between Tenant and an 

Architect/Engineer with respect to Tenant's Improvements or a Major Alteration or any portion thereof. 
 
"Assignment of Development Documents" shall have the meaning set forth therefor in Section 

4.3(h). 
 

"Award" shall have the meaning set forth therefor in Section 12.1. 
 
"Base Rent" shall have the meaning set forth therefor in Section 5.1. 
 
"Books and Records" shall have the meaning set forth therefor in Section 5.6.1(a).  
 
“Building” shall have the meaning set forth therefor in Section 4.1(b). 
 
"Business Day" shall mean any Monday through Friday, inclusive, other than a day on which 

the offices of The State of New Hampshire are closed for the conduct of normal business. 
 
"Calendar Year" shall mean the period from January 1st to December 31st during each year of 

the Term of this Lease. 
 
"Casualty" shall mean any damage to or destruction of Tenant's Improvements or any part 

thereof or other property installed or used in, on, or about Tenant's Improvements or any part thereof 
or any other improvements or any portion thereof on the Premises by fire or otherwise. 

 
"City" shall have the meaning set forth therefor in the Preamble to this Lease.  
 
"City's Construction Representative" shall have the meaning set forth therefor in Section 4.10. 
 
"Commercial Subtenant" shall have the meaning set forth therefor in Section 8.5. 
 
"Completion Guaranty" shall have the meaning set forth therefor in Section 4.13(b). 
 
"Construction Commencement Date" shall have the meaning set forth therefor in Section 4.1. 
 
"Construction Contract" shall mean all agreements between Tenant and a Contractor with 

respect to construction of Tenant's Improvements or any Major Alteration or any portion thereof. 
 
"Construction Financing" shall mean that certain financing for the construction of Tenant's 

Improvements comprised of a first priority leasehold construction loan, Tenant’s equity investment, 
and, if applicable, historic tax credits. 

 
"Construction Management Plan" shall mean the plan developed by Tenant and approved by 
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the City of Portsmouth concerning the delivery of materials, staging and laydown areas, parking, 
proposed flow of vehicular traffic to and from the Premises during the construction of any portion of 
Tenant's Improvements or any Major Alteration, and measures to be taken to mitigate the effects of 
construction on land, buildings, businesses and roadways in the vicinity of the Premises. 

 
"Contractor" shall mean Tenant's general contractor or construction manager for the 

construction of Tenant's Improvements or any Major Alteration or any portion thereof.  Tenant’s initial 
Contractor is _______________. 

 
“Deed” shall mean the deed of the Property from the GSA to the City dated 

_________________ and recorded in the Rockingham County Registry of Deeds at Book _____, Page 
_____. 

 
"Default Rate" shall mean a rate of interest equal to eighteen percent (18%) per annum (but in 

no event higher than the maximum rate of interest permitted by applicable law) payable by Tenant in 
the event of Tenant's default in the due and punctual payment of Rent or other sums due and payable 
under this Lease. 

 
"Development Documents" shall mean, collectively, all Construction Contracts, 

Architect/Engineer's Contracts, and other agreements related to the design, development or 
construction of Tenant's Improvements or any Major Alteration, which have been executed by Tenant, 
including all amendments and modifications thereto. 

 
"Development Schedule" shall have the meaning set forth therefor in Section 4.5. 
 
"Effective Date" shall have the meaning set forth therefor in the Preamble to this Lease.  
 
"Entity" shall mean any general partnership, limited partnership, limited liability company, 

limited liability partnership, corporation, joint venture, trust, business trust, cooperative or association. 
 
"Environmental Indemnification Agreement" shall mean a written agreement by and between 

the Indemnitor and the City pursuant to which the Indemnitor indemnifies the City with respect to the 
matters set forth in Section 10.5 below, the form of which is attached hereto as Exhibit K. 

 
"Environmental Laws" shall mean, collectively, all applicable federal, state or local statutes, 

laws, rules, regulations, codes, ordinances, directives, orders or decrees (whether now existing or 
hereafter enacted, promulgated or issued), respecting the existence, assessment, remediation, removal 
or disposal of Hazardous Materials including, without limitation, those identified in the definition of 
"Hazardous Materials," and the regulations promulgated under each of such statutes or laws, all as 
amended from time to time. 

 
"Equity Interest" shall mean with respect to any Entity, (i) the legal (other than as a nominee) 

or beneficial ownership of outstanding voting or non-voting stock of such Entity if such Entity is a 
business corporation, a real estate investment trust or a similar entity, (ii) the legal (other than as a 
nominee) or beneficial ownership of any partnership, membership or other voting or non-voting 
ownership interest in a partnership, joint venture, limited liability company or similar entity, (iii) a 
legal (other than as a nominee) or beneficial voting or non-voting interest in a trust if such Entity is a 
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trust and (iv) any other voting or nonvoting interest that is the functional equivalent of any of the 
foregoing. 

 
"Events of Default" shall have the meaning set forth therefor in Section 15.2.  
 
“Excess Income” shall mean all cash Income otherwise actually available for distribution to 

owners and investors by the Tenant exceeding Tenant’s actual costs to lease, occupy, repair, 
rehabilitate, restore, manage and maintain the Premises including without limitation contributions to 
reserves, debt service and other debt and equity financing costs and a “reasonable profit” as defined 
and calculated in the final Approved Application.  By way of more specific example of Excess Income 
and the “reasonable profit” approved pursuant to the final Approved Application, see Schedule 1 
attached hereto. [NOTE: TO BE MADE CONSISTENT WITH APPLICATION] 

 
"FAA" shall mean the Federal Aviation Administration, or any agency, City, board, or other 

governmental authority that hereafter succeeds to the jurisdiction of the FAA with respect to regulating 
heights of buildings or structures in the vicinity of an airport. 

 
“Field Changes” shall mean changes in the following categories: (a) up to $100,000 for any 

individual change necessary to correct minor or technical mistakes or inconsistencies in the Final Plans 
and Specifications; (b) to the extent necessary to respond to an emergency or to correct building code 
violations; or (c) to the extent necessary to respond to other governmental orders or directives 
concerning the Project which unless otherwise promptly addressed would result in a default under the 
Lease or Approvals. 

 
"Final Completion" shall have the meaning set forth therefor in Section 4.1. 
 
"Final Completion Date" shall mean the date upon which Final Completion of Tenant's 

Improvements occurs. 
 
"Final Plans and Specifications" shall mean the final plans and specifications for the 

construction of Tenant's Improvements which have been reviewed and approved by the City, a 
description of which are attached hereto as Exhibit C. 

 
"Final Restoration Plans" shall mean the final construction plans and specifications for the 

restoration of Tenant's Improvements in the event of a Casualty, as approved by the City. 
 
“Financial Plan” shall mean the Tenant’s plan for financing the repair, rehabilitation, 

restoration and maintenance of the Premises as approved by the NPS, the GSA and the City. 
 
"First Permitted Leasehold Mortgage" shall mean a Permitted Leasehold Mortgage which, at 

the time in question, is a first lien on Tenant's Leasehold Interest. 
 
"First Permitted Leasehold Mortgagee" shall mean a Permitted Leasehold Mortgagee holding 

a First Permitted Leasehold Mortgage. 
 
"Force Majeure Event" shall have the meaning set forth therefor in Section 4.16.  
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"GAAP" shall mean generally accepted accounting principles. 
 
"Governmental Agency" shall mean each board, bureau, commission, department, or other 

branch or office of any municipal, county, state, federal or other governmental body now or hereafter 
having or acquiring jurisdiction over the Land or any improvements thereon, Tenant's Improvements, 
the Premises and/or the development, construction, or use thereof. 

 
"Guarantors" shall mean the Kane Company and Redgate Holdings, LLC, the Investor Member 

and substitutes therefore as approved by the City in accordance with the provisions of Section 4.13(b).   
 
“Guaranties” shall mean the guaranty of this Lease, the Environmental Indemnification 

Agreement and the Completion Guaranty given by the Guarantors. 
 
"Hazardous Materials" shall mean, collectively, all substances defined or classified as a 

"hazardous substance," "hazardous material," "hazardous waste," "pollutant," or otherwise 
denominated as a regulated or hazardous substance, waste or material, toxic or pollutant in any of the 
following: (i) the federal Comprehensive Environmental Response, Compensation and Liability Act 
of 1980; (ii) the federal Hazardous Materials Transportation Uniform Safety Act of 1990; (iii) the 
federal Toxic Substances Control Act; (iv) the federal Resource Conservation and Recovery Act; (v) 
New Hampshire General Laws, Chapter 21D; (vi) New Hampshire General Laws, Chapter 21E; (vii) 
New Hampshire General Laws, Chapter 21C; (viii) New Hampshire General Laws, Chapter 21I; (ix) 
any other federal, state or local law addressing itself to environmental contamination, waste or health 
and safety; or (x) any regulations promulgated under any of the foregoing, including, without 
limitation, the MCP; as any of the foregoing may be promulgated or amended from time to time. 
"Hazardous Materials" shall specifically include, but not be limited to, oil, asbestos, explosives, 
polychlorinated biphenyls, petroleum and petroleum-based derivatives, and urea formaldehyde. 

 
"Impositions" shall have the meaning set forth therefor in Section 6.1. 
 
"Income" shall mean, with respect to any Rent Year, without duplication, an amount equal to 

all gross income and revenue in cash actually received by Tenant from or with respect to the Premises 
and all facilities operated in connection therewith, all determined on a cash basis in accordance with 
generally accepted accounting principles, including, without limitation, any rental, lease or other 
income received by Tenant with respect to Subleases, sub-subleases, concessions, licenses or any other 
occupancy agreements, as well as any receipts paid with respect to such items on account of business 
or rental interruption insurance maintained by Tenant. Income shall not include brokerage and 
management fees and commissions, or other compensation derived by Tenant or an Affiliate of Tenant 
under any leasing agreement, brokerage agreement, or similar agreement regarding the leasing or 
management of the residential units located on the Premises. Income shall not include (a) security 
deposits or last month's rent paid in advance to Tenant by Subtenants, or other amounts subject to 
refund, unless and until they are applied to rental or other charges owed to Tenant; (b) amounts paid 
by Subtenants to Tenant on account of pass-throughs to Subtenants of costs incurred and paid by 
Tenant, such as Impositions, operating expenses or common area maintenance charges; (c) proceeds 
of casualty insurance (other than business or rental interruption insurance) or eminent domain awards; 
(d) free, abated or discounted rent, (e) withdrawals from the Reserve Fund or any other reserve 
accounts, and (f) Sale Proceeds or Refinancing Proceeds. 

"Incurable Lease Defaults" shall have the meaning set forth therefor in Section 14.2(c). 
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"Indemnitor" shall mean, as of the Effective Date, ___________________________, and, 

thereafter, any Person executing and delivering the Environmental Indemnification Agreement to the 
City in accordance with the provisions of Section 10.5, the identity and financial condition of which 
Person shall be subject to the approval of the City. 

 
"Index" shall mean the Consumer Price Index for all Urban Consumers, U.S. City Average 

(CPI-U), All Items (1982 - 1984 = 100), published by the Bureau of Labor Statistics, U.S. Department 
of Labor. If the Bureau of Labor Statistics should cease to publish the Index in its present form and 
calculated on the present basis, a comparable index or an index reflecting changes in prices determined 
in a similar manner shall reasonably be designated by the City in substitution therefor. The Index for 
any month relevant to the application of this definition shall be that published by the Bureau of Labor 
Statistics for such month if computed for such month, or otherwise for the most recent month 
immediately preceding the month as of which the application is to be made. Since an Index relevant to 
the application of this definition may not be available as of the date on which a determination of the 
applicability is to be made, necessary adjustments between the City and Tenant shall be made 
retroactively, within a reasonable time after required computations can readily be completed. 

 
"Institutional Lender" shall have the meaning set forth therefor in the definition of Permitted 

Leasehold Mortgagee. 
 
"Insurance Trustee" shall have the meaning set forth therefor in Section 8.10(a). 
 
"Investor Member" shall mean _______________________, LLC, a Delaware limited 

liability company, and its successors and assigns, upon the admittance of such member to Borrower.  
 
"IRC" shall have the meaning set forth therefor in Section 2.1. 
 
"Lease Year" shall mean a twelve (12) month period during the Term of this Lease except that 

the first "Lease Year" shall commence on the Effective Date and shall include the first twelve (12) full 
calendar months after the Effective Date, and each successive Lease Year shall be comprised of 
succeeding periods of twelve (12) calendar months. 

 
"Legal Requirements" shall have the meaning set forth therefor in Section 9.4. 
 
"Major Alteration" shall mean any Alteration which either (i) results in the creation of a new 

building or structure on the Premises with a footprint greater than 1,000 square feet, or (ii) involves 
the addition to a building or structure on the Land of more than 5,000 square feet of gross floor area, 
or (iii) includes the renovation or rehabilitation of more than ten percent (10%) of the gross floor area 
of any building or structure on the Land, or (iv) is reasonably anticipated to cost more than $500,000.00 
to design and construct (either as an individual Alteration or a series of related Alterations). 

 
“Material Change Order” shall have the meaning set forth therefor in Section 14.4. 
 
“National Historic Monument Program” (a/k/a the Historic Surplus Property Program) shall 

mean 40 U.S.C. 550 (h) and all applicable regulations issued thereunder including, without limitation, 
the Secretary of the Interior’s Standards for Rehabilitation. 
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"Net Award" shall have the meaning set forth therefor in Section 12.1. 
 
"Non-Disturbance Agreement" shall have the meaning set forth therefor in Section 13.4. 
 
"Off-Site Improvements" shall have the meaning set forth therefor in Section 4.l(b). 
 
"Operating Agreement" shall mean that certain Amended and Restated Operating Agreement 

of Tenant dated on or about the Effective Date, as the same may be amended or modified from time to 
time. 

 
"Outside Completion Date" shall have the meaning set forth therefor in Section 4.1. 
 
"Parent" shall mean, with respect to any Subsidiary, any Person which owns directly or 

indirectly through one or more Subsidiaries the entire Equity Interest in such Subsidiary. 
 
"Party" shall have the meaning set forth therefor in the Preamble to this Lease. 
 
"Payment and Performance Bonds" shall have the meaning set forth therefor in Section 

4.13(a). 
 
"Permitted Leasehold Mortgage" shall mean, collectively, a mortgage (or conditional 

assignment or other security interest) on Tenant's Leasehold Interest now or hereafter securing 
Approved Debt and, where the context permits, the obligations secured thereby, and meeting all of the 
following requirements: 

 
(i) A copy of such mortgage has been delivered to the City, accompanied by appropriate 
recording data and the name and address of the holder thereof (a "Permitted Leasehold 
Mortgagee" and, together with all other Permitted Leasehold Mortgagees, collectively 
referred to as the "Permitted Leasehold Mortgagees"), which holder shall be a bank, trust 
company, savings and loan association, real estate investment trust, lender acting as an 
originator with respect to a conduit type securitized loan (including a real estate mortgage 
investment conduit or a financial asset securitization investment trust), an employee benefit 
pension or retirement plan or fund endowment or insurance company or a governmental 
authority empowered to make loans or issue bonds, a commercial credit corporation, 
investment bank or any other institutional lender engaged in the making of loans or equity 
investments, or any combination of the foregoing acting as a trustee in connection with the 
issuance of any bonds or other debt instrument financing, provided that in any case such entity 
(A) is not an Affiliate of Tenant and which has, together with its Affiliates in the aggregate, 
not less than One Hundred Million Dollars ($100,000,000) in assets, or (B) has been otherwise 
approved by the City in writing in advance, which approval shall not be unreasonably withheld, 
conditioned or delayed (an "Institutional Lender"). Any assignee of the Permitted Leasehold 
Mortgage must be an Institutional Lender. For purposes hereof, the word "assignee" shall be 
deemed to include any person or entity which succeeds to the rights of a Permitted Leasehold 
Mortgagee in the Permitted Leasehold Mortgage, whether by voluntary assignment involuntary 
assignment, merger, consolidation, or otherwise; 
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(ii) Unless the City shall otherwise have consented, such mortgage, at the time in question, 
is a first lien on Tenant's Leasehold Interest; 

 
(iii) Such mortgage secures an original principal amount of debt which, when added to the 
then principal balance of all other debts secured by mortgages on Tenant's Leasehold Interest 
or any portion thereof does not exceed (a) with respect to the initial construction financing for 
the construction of Tenant’s Improvements, eighty-five percent of the Approved Development 
Costs, and (b)  with respect to any other debt secured by a Permitted Leasehold Mortgage(s), 
eighty-five percent (85%) of the fair market value of Tenant's Leasehold Interest as of the date 
of the financing; 

 
(iv) Such mortgage is held by a holder who has delivered to the City a recordable written 
undertaking to be bound by and comply with the provisions of Section 14.3, and has not failed 
to comply with such undertaking; 

 
(v) Such mortgage becomes due prior to the expiration of the Term, and does not contain 
or secure obligations unrelated to the Premises; 

 
(vi) Such mortgage does not require any so-called "equity participation" or "kicker" 
payment, unless approved by the City; 
 
(vii) Such mortgage is not a so-called "blanket mortgage" ("blanket mortgage" meaning a 
mortgage which covers more than Tenant's Leasehold Interest or debt which is not Approved 
Debt); 
 
(viii) Such mortgage permits the disbursement of casualty insurance proceeds and payments 
made in connection with partial eminent domain takings, or conveyances under threat thereof, 
on the terms and conditions set forth in this Lease or any Recognition Agreement entered into 
between the City and such Permitted Leasehold Mortgagee; and 
 
(ix) Documentation for such mortgage has been approved in advance by the City as 
complying with this definition of a Permitted Leasehold Mortgage, which approval shall not 
be unreasonably withheld, conditioned or delayed. The City agrees to provide Tenant within 
thirty (30) days of Tenant’s request a written confirmation that a leasehold mortgagee or 
prospective leasehold mortgage qualifies as a Permitted Leasehold Mortgagee hereunder. 
 
"Permitted Leasehold Mortgagee" shall have the meaning set forth therefor in the definition of 

Permitted Leasehold Mortgage. 
 
"Permitted Property Manager" shall have the meaning set forth therefor in Section 9.2(c). 
 
"Permitted Uses" shall have the meaning set forth therefor in Section 9.l(a). 
 
"Person" shall mean any individual or Entity, and the heirs, executors, administrators, legal 

representatives, successors and assigns of such Person where the context so admits. 
 
"Program of Preservation and Utilization” shall mean the Program of Preservation and 
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Utilization included in the Application and approved by the NPS and the GSA including, without 
limitation, the preservation plan, the use plan and the financial plan.  

 
" Prohibited Uses" shall have the meaning set forth therefor in Section 9.1(b)(i). 
 
“Project Budget” shall mean the budget for the Project, initially as approved by the City and 

attached hereto as Exhibit D. 
 
“Personal Property" shall have the meaning set forth therefor in Section 2.1. 
 
"Premises" shall have the meaning set forth therefor in Section 2.1. The Premises shall be 

deemed to include all Tenant's Improvements for all purposes of this Lease unless otherwise expressly 
provided herein. 

 
“Preservation Covenants” shall mean the covenants and restrictions contained in the Deed. 
 
"Property Management Agreement" shall have the meaning set forth therefor in Section 9.2(c). 
 
“Reasonable Profit” shall mean the phrase “reasonable profit” as used in the National Historic 

Monument Program and as further described for purposes of this Lease in Schedule 1 attached hereto. 
 
"Refinancing Proceeds" shall mean the gross proceeds of a Refinancing Transaction, regardless 

of the time at which the same are disbursed to or on behalf of Tenant. 
 
"Refinancing Transaction" shall mean any direct or indirect debt or equity, financing, 

refinancing or recapitalization of Tenant's Leasehold Interest or other interest in the Premises, or any 
portion thereof (including, without limitation, any mortgage financing or refinancing, sale- leaseback, 
or other transaction of a similar nature), with the exception of the initial financing for construction of 
Tenant's Improvements entered into on or about the Effective Date. Notwithstanding the foregoing, the 
transfer of any membership interests within Tenant or Investor Member (following Investor Member's 
admittance to Tenant as Tenant's investor member) that are permitted under the Operating Agreement 
shall not be considered a "Refinancing Transaction" for the purposes of this Lease.  In addition, 
notwithstanding the foregoing, any exercise of rights by a Permitted Leasehold Mortgagee, including 
without limitation, foreclosure or deed or assignment in lieu thereof, including without limitation a 
purchase of Tenant’s interest in a foreclosure sale or the first sale or refinancing to occur after a 
Permitted Leasehold Mortgagee exercises any such rights, shall not be considered a “Refinancing 
Transaction” for the purposes of this Lease. 

 
"Remedial Work" shall mean investigations, assessments, containment monitoring, response 

actions, removal actions, remedial actions or interim cleanup actions relating to known or suspected 
Hazardous Materials and any ongoing operations as required by applicable Environmental Laws. 

 
"Rent" shall mean, collectively, Base Rent, Additional Rent and all other amounts due and 

payable under this Lease to the City or otherwise designated as Additional Rent. 
 
"Rent Year" shall mean the twelve (12) month period commencing on January 1st of each year 

and each succeeding 12-month period (or portion thereof) commencing on an anniversary of such date 
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and included within the Term; provided, however, that the initial Rent Year shall commence on the 
Base Rent Commencement Date and expire on December 31st of such year. 

 
"Reserved Rights" shall have the meaning set forth therefor in Section 2.1. 
 
“Reserve Fund” shall mean the Capital Expenditures and Maintenance Reserve Fund 

required by and described under Section 7.9.7. 
 
“Revenue Producing Activities” shall mean “revenue producing activities” as used in the 

Federal Historic Monument Program including all actions, uses, services, amenities, and contracts with 
respect to the Property which produce income for the benefit of the Tenant or all Affiliates. 

 
"Sale Proceeds" shall mean the gross proceeds of any sale or assignment of Tenant’s Leasehold 

Interest or other interest in the Premises, or any portion thereof. 
 
"Sign" shall have the meaning set forth therefor in Section 7.6. 
 
“Standards for Rehabilitation” shall mean the Secretary of the Interior’s Standards for the 

Treatment of Historic Property, as the same may be amended from time to time.  
 

"Sublease" shall mean, collectively, all subleases, tenancies at will, concessions, licenses, 
operating agreements, or other occupancy arrangements of any nature whatsoever (whether written or 
oral) between Tenant and a Subtenant providing for the use, occupancy or operation of any portion of 
the Premises. 

 
"Subsidiary" shall mean, with respect to any Parent, any Entity in which a Person owns, directly 

or indirectly through one or more Subsidiaries, the entire Equity Interest in such Subsidiary. 
 
“Substantial Completion” shall mean substantial completion of the Project (excluding 

subtenant improvements), in accordance with the Final Plans and Specifications and the provisions of 
this Lease, as evidenced by delivery of a certificate by the architect of record for the Project. 

 
"Subtenant" shall mean each party to a Sublease with Tenant.  
 
"Taking" shall have the meaning set forth therefor in Section 12.1. 
 
"Tenant's Construction Representative" shall have the meaning set forth therefor in Section 

4.10. 
 
"Tenant's Improvements" shall have the meaning set forth therefor in Section 4.1. 
 
"Tenant's Leasehold Interest" shall mean Tenant's interest under this Lease for the Term in (i) 

Tenant's Improvements and the rents, issues and profits therefrom and (ii) the Premises. 
 
"Term" shall have the meaning set forth therefor in Section 3.1. 
 
“Threshold Amount” shall have the meaning set forth therefor in Section 8.8. 
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"Unaffiliated Person" shall mean, with respect to any Person, a Person who is not an Affiliate 

as to such Person. 
 

ARTICLE 2 

PREMISES 

 
2.1. Lease of Premises. The City, for and in consideration of the covenants and agreements 

hereinafter contained on the part of Tenant to be paid, kept and performed, hereby leases to Tenant, 
and Tenant hereby leases from the City, for the Term, upon the terms and conditions set forth herein, 
the following described premises (hereinafter called the "Premises"): 

 
The Premises shall consist of the Land in Portsmouth, NH, as more particularly described and 

shown in Exhibit A attached hereto, together with the improvements located thereon and thereunder 
as of the Effective Date and certain improvements to be constructed on and under the Premises by 
Tenant (as described in Article 4). The Premises are leased together with the benefits of the appurtenant 
rights and easements (sometimes referred to herein as the "Appurtenant Rights") set forth in Exhibit 
A and all matters of record to the extent in force and applicable. The Premises are leased subject to: 
(a) any facts that an accurate survey or personal inspection of the Premises would show; (b) easements, 
covenants and restrictions of record including without limitation those set forth in the Deed and in 
Exhibit B hereto; (c) the exclusions, encumbrances and rights reserved by the City as set forth in 
Exhibit B (the "Reserved Rights") and non-record matters identified in Exhibit B; (d) any applicable 
Legal Requirements; (e) violations of Legal Requirements, whether or not recorded or noted, against 
or affecting the Premises as the same may exist on the Effective Date; (f) all taxes, duties, assessments, 
special assessments, water charges and sewer rents and any other impositions by a Governmental 
Agency, fixed or not fixed, accruing from and after the Effective Date; and (g) the condition and state 
of repair of the Premises as the same may be on the Effective Date. 

 
Notwithstanding anything to the contrary set forth in this Lease, during the Term of this Lease, 

(A) Tenant is and shall be deemed to be the sole owner of (i) Tenant's Improvements; and (ii) all 
attachments, appliances, equipment, machinery and other articles used in connection with the Premises 
or Tenant's Improvements (the "Personal Property"); and (B) Tenant shall be the sole party entitled 
to all of the tax attributes of ownership of Tenant's Improvements and Personal Property including, 
without limitation, the right to claim deductions for deprecation or cost of recovery thereof and the 
right to claim any federal historic tax credits described in Section 47 of the U.S. Internal Revenue 
Code, as amended (the "IRC"), and the right to claim any state historic tax credits under New 
Hampshire General Laws c. 62, § 6J and c. 63, § 38R, and the right to amortize capital costs and to 
claim any other federal and state tax benefits attributed to Tenant's Improvements and the Premises. 

 
For the avoidance of doubt, this Lease is intended to convey to Tenant all the benefits and 

burdens of ownership of the Premises and to cause Tenant to be treated as the owner of the Premises 
for federal income tax purposes. The parties agree to treat this Lease in a manner consistent with this 
intention, including filing all federal income tax returns and other reports consistently with such 
treatment. Landlord will not claim tax credits, depreciation or any other federal or state income tax 
benefits with respect to the Premises, or take any action which is inconsistent with this provision. Any 
and all depreciation, amortization and tax credits for federal, state or local tax purposes relating to the 
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Premises and any and all additions thereto, substitutions therefor, fixtures therein and other property 
relating thereto shall be deducted or credited exclusively by Tenant during the Term and for the tax 
years during the Term. Any building and improvements that are on or part of the Premises and all 
alterations, additions, equipment and fixtures built, made or installed by the Tenant in, on, under or to 
the Premises shall be the sole property of the Tenant until the expiration of the Term or other 
termination of this Lease. 

 
2.2 Condition of the Premises. Tenant acknowledges that Tenant has leased the Premises 

and has agreed to construct Tenant's Improvements, after a full and complete examination of the 
Premises, in their present "AS IS" "WHERE IS" condition, including, without limitation, subsurface 
conditions, existing improvements thereon, the presence of any Hazardous Materials located on the 
Premises or within such improvements, legal title, their present uses and non-uses, and Legal 
Requirements affecting the same, and accepts the Premises in the same condition in which they or any 
part thereof now are, and to have assumed all risks in connection therewith, without any representation 
or warranty, express or implied, in fact or by law, on the part of the City, and without recourse to the 
City. Tenant acknowledges and accepts the Premises subject to the Historic Monument Requirements. 
Tenant agrees to assume full responsibility for the Historic Monument Requirements during the term 
of this Lease. 

 
2.3 Title. Tenant acknowledges that it has obtained a commitment for a leasehold owner's 

title insurance policy with respect to the Premises and that Tenant is solely responsible for curing any 
title defects identified by such title insurance commitment which may be necessary for the financing, 
development, completion, use or occupancy of the Premises by Tenant. 

 
ARTICLE 3 

TERM 

 
3.1 Term. The term of this Lease (the "Term") shall begin on the Effective Date and end 

at 11:59 p.m. on the day before the seventy-fifth (75th) anniversary of the Effective Date, subject to 
all of the terms and conditions of this Lease, unless earlier terminated as provided herein. 

 
3.2 Construction as a Lease. The City and Tenant do not intend this Lease or any 

related agreements to be construed as a sale. In the event that it should be determined by a final 
adjudication of a court of competent jurisdiction, or otherwise, in a binding manner on the Parties 
hereto, that this Lease is to be construed as a sale, the Parties agree that the provisions of Section 3.1 
shall be null and void and of no further effect without affecting the validity and enforceability of any 
other provisions in this Lease; provided, however, that a substitute Term shall be deemed, without 
further action by the City and Tenant, to have been immediately substituted by amendment to this 
Article 3, providing Tenant with the maximum Term consistent with any such judicial determination, 
up to the maximum Term contemplated by this Article 3. The length of such a substitute Term shall 
be determined by the City and, subject to the rights of any First Permitted Leasehold Mortgagee, Tenant 
in their reasonable judgment exercised in the light of such judicial determination.  
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ARTICLE 4 

TENANT'S IMPROVEMENTS 

 
4.1 Tenant's Improvements. Tenant shall, at its sole cost and expense, perform the 

following: 
 

(a) the construction of any related improvements and site work on the Premises 
described in the Final Plans and Specifications, including, without limitation, utility lines; access ways 
and driveways; sidewalks; stormwater management systems; loading facilities and site lighting. 

 
(b) the construction of related improvements located wholly or partially outside of 

the Premises, if any, including, without limitation, a stormwater management system; roadway 
connections; utility lines and utility connections; and all other infrastructure improvements, repairs, 
relocations and upgrades as necessary to develop the Premises for the Permitted Uses to the extent 
shown on the Final Plans and Specifications (collectively, the "Off-Site Improvements"); and 

 
(c) the performance of all mitigation measures, including without limitation any 

off-site mitigation measures required by any Governmental Agency issuing any Approvals or any other 
permits or approvals required in conjunction with the construction of Tenant's Improvements. 

 
For the purposes of this Lease, the term "Tenant's Improvements" shall mean and include 

(i) the buildings and improvements described in clauses (a) - (c) of this Section 4.1, (ii) all buildings 
or structures hereafter erected on the Premises from time to time, and (iii) all expansions, alterations, 
additions, improvements and other modifications to any Tenant's Improvements. 

 
Subject to delays due to Force Majeure Events to the extent provided in Section 4.20 below, 

Tenant shall commence construction of Tenant's Improvements on or before the date that is ninety (90) 
days from and after the Effective Date, and shall diligently and continuously prosecute such 
improvements to Final Completion.  Tenant shall achieve Substantial Completion of Tenant’s 
Improvements substantially in accordance with the Final Plans and Specifications in no event occur 
later than ________________ (___) months after the estimated date of Substantial Completion set forth 
in the Construction Schedule, which date shall be extend for delays due to Force Majeure and/or caused 
by the City, its employees or agents (the "Outside Completion Date").  

 
For the purposes of this Lease, construction of Tenant's Improvements shall be deemed to have 

"commenced" upon the commencement of actual physical work (including, without limitation, 
demolition or site work) on the Premises or any portion thereof pursuant to a building permit (which 
may be a demolition, foundation or partial building permit) for the construction of Tenant's 
Improvements, and the date on which such commencement occurs shall be referred to herein as the 
"Construction Commencement Date." For the purposes of this Lease, "Final Completion" of all 
Tenant's Improvements will be deemed to have occurred upon the date of final completion, as 
determined by the City in its reasonable discretion, of Tenant's Improvements in accordance with the 
Final Plans and Specifications, and shall require the issuance of a Certificate(s) of Occupancy (either 
temporary or permanent) for ________________. 

 
Tenant's Improvements (except for the Off-Site Improvements) shall be constructed wholly 
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within the lot lines of the Premises or within appurtenant easements. Tenant's Improvements shall be 
constructed in accordance with this Article 4, the Approved Development Plan, and the Final Plans 
and Specifications (it being agreed by Tenant that any Material Change Orders to the Final Plans and 
Specifications other than Field Changes and changes required by applicable Legal Requirements must 
be approved by the City to the extent provided under this Article 4 and, to the extent required by 
Historic Monument Requirements, NPS in advance), in a good, first class and workmanlike manner 
and in compliance with all Legal Requirements, all Historic Monument Requirements. Tenant shall 
comply with, and shall use commercially reasonable efforts to cause all of its contractors and suppliers 
of every tier to comply with, the provisions of the Construction Management Plan at all times. 

 
All provisions of this Article 4 shall apply to the permitting, financing, design and construction 

of all Tenant's Improvements (including, without limitation, Major Alterations) unless otherwise 
expressly provided in this Article 4. 

 
4.2 LEED Certifiability. It is the mutual intention of the City and Tenant that any and all 

building(s) on the Premises initially constructed pursuant to the Final Plans and Specifications shall, 
to the extent practicable (including under Legal Requirements including such requirements relating to 
historic rehabilitation), be certifiable in the appropriate building category under the Leadership in 
Energy and Environmental Design (LEED) program in accordance with the land use regulations of the 
City of Portsmouth as applicable and as the same may be amended from time to time. [Under Review 
by Tenant.] 

 
4.3 Conditions Precedent to Commencement of Construction. Tenant shall not commence 

construction of any of Tenant's Improvements, until each of the following conditions precedent has 
been satisfied: 

 
(a) Approved Development Plan and Final Plans and Specifications. The City has 

approved Tenant’s Development Plan and the Final Plans and Specifications with respect to Tenant's 
Improvements, which are attached hereto as Exhibit C; 

 
(b) Approved Construction Schedule. The City has approved a final Construction 

Schedule prepared and submitted by Tenant, which is attached hereto as Exhibit F; 
 
(c) Status of Tenant. As of the Effective Date, Tenant has provided to the City 

evidence reasonably satisfactory to the City to demonstrate that Tenant is a single purpose, single-asset 
entity. Tenant's provision of copies of the Certificate of Formation filed with the New Hampshire 
Secretary of State and its Operating Agreement evidencing the same shall be deemed reasonable 
evidence thereof; 

 
(d) Financing and Equity Contributions. As of the Effective Date, Tenant has 

delivered to the City evidence acceptable to the City, in the City's sole but reasonable discretion, that 
Tenant has sufficient funds, in financing commitments and/or commitments for equity investment, to 
complete construction of Tenant's improvements, in accordance with the Final Plans and Specifications 
therefor, and to cover all other project costs (including, without limitation, Approved Development 
Costs) relating thereto; 

 
(e) Approvals. Tenant has obtained and submitted to the City copies of all 
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Approvals required by applicable Legal Requirements for the construction of Tenant's Improvements 
(including, without limitation, a building permit), in each case with all appeal periods with respect to 
such Approvals having expired without an appeal being entered (or, if any appeal has been entered, 
such appeal having been dismissed with prejudice or denied by a final and non-appealable judgment); 

 
(f) Construction Security. Tenant has delivered to the City (i) (A) the Payment and 

Performance Bonds, subcontractor default insurance [TO BE REVIEWED] and/or such other security 
in accordance with the provisions of Section 4.14 below, and (B) the Completion Guaranty in 
accordance with the provisions of Section 4.14(b), together with (1) evidence reasonably acceptable 
to the City of (x) the legal existence and good standing of the Guarantor issued by the Guarantor's 
jurisdiction of formation and, if Guarantor is not formed in New Hampshire, a certificate of foreign 
registration and good standing from the Secretary of the State of New Hampshire, and (y) the 
authorization, due execution and enforceability of the Completion Guaranty with respect to the 
Guarantor, and (2) copies of current audited financial statements of the Guarantor, reasonably 
acceptable to the City, which show a net worth of the Guarantor reasonably acceptable to the City; or 
(ii) other security for the full and timely payment and performance by Tenant of all obligations with 
respect to the construction of such Tenant's Improvements in form, amount and substance reasonably 
satisfactory to the City; 

 
(g) Construction Contracts; Architect/Engineer's Contracts. Tenant has delivered 

to the City the fully-executed Construction Contracts and Architect/Engineer's Contracts, in form and 
content approved by the City, which approval shall not be unreasonably withheld, conditioned or 
delayed; 

 
(h) Assignment of Development Documents. Tenant has delivered to the City a 

fully executed conditional assignment of the Development Documents (the "Assignment of 
Development Documents"), in form and substance reasonably satisfactory to the City, executed by 
Tenant and consented to in writing by the other signatory to each such Development Document. Such 
Assignment of Development Documents shall, at the option of the City, be effective upon Tenant's 
Event of Default hereunder beyond applicable notice and cure period(s), provided that Tenant shall 
remain liable for the reasonable costs of all services performed (as well as the cost of all services 
requested but not yet performed) under the Development Documents prior to the date on which the 
City notifies the other party to such Development Document that such Assignment of Development 
Documents is now effective. The City agrees that its rights under the Assignment of Development 
Documents shall be subject and subordinate to the rights of the First Permitted Leasehold Mortgagee(s) 
under any collateral assignments of the Development Documents; 

 
(i) Agreement Regarding Use of Plans. Tenant has delivered to the City an 

agreement or agreements from Tenant's Architect/Engineer concerning the use by the City of all Final 
Plans and Specifications by the City in compliance with Section 4.9 below; 

 
(j) Construction Management Plan. The City has approved Tenant's Construction 

Management Plan, which is attached hereto as Exhibit __; 
 
(k) Certificate of Approved Development Costs. As of the Effective Date, Tenant 

shall have delivered an updated certificate of the amount of Approved Development Costs, together 
with appropriate supporting documentation, and the City shall have approved the same, which approval 
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shall not be unreasonably withheld, conditioned or delayed; and 
 
(l)  No Material Adverse Change. The City shall have received a certificate, dated 

within ten (10) days of the Construction Commencement Date and signed by a duly authorized officer 
of each of Tenant and the Guarantor (if any), confirming that no material adverse change has occurred 
with respect to (i) the financial condition of Tenant or the Guarantor as of the date of such certificate, 
or (ii) any of the reports, documents, plans or instruments delivered by Tenant or the Guarantor in 
accordance with the provisions of this Lease. 

 
All submissions to be made by Tenant to the City pursuant to this Section 4.3 shall be made 

sufficiently in advance of the scheduled Construction Commencement Date so as to allow the City a 
reasonable period to review and approve, disapprove or comment thereon prior to the scheduled 
commencement of construction. In no event shall any such material submission first be submitted less 
than thirty (30) days in advance of the scheduled Construction Commencement Date. 

 
Notwithstanding the preceding provisions of this Section 4.3, in the event that any condition 

set forth in this Section 4.3 has not been fulfilled on or before the Construction Commencement Date, 
the City, in its sole discretion, may elect to waive such condition. The City shall have no obligation to 
waive any such condition, it being understood that the preceding sentence is solely for the benefit of 
the City. 

 
4.4 Approved Construction Schedule. Tenant's Approved Construction Schedule is 

attached hereto as Exhibit C.  [Please insert a mechanism to amend the Construction Schedule] 
 
4.5 Development Schedule; Diligent Efforts. The anticipated schedule (the "Construction 

Schedule") for the development of Tenant's Improvements, including, without limitation, the 
projected Construction Commencement Date and the Final Completion Date, is attached hereto as 
Exhibit F. Both Tenant and the City acknowledge that the Construction Schedule is of critical 
importance and agree to use reasonable efforts to cooperate with each other in order to maintain this 
schedule to the greatest extent possible. 
 
 Tenant shall keep the City’s Construction Representative informed on a periodic (but not less 
than once per month) basis, unless circumstances dictate the need to do so more frequently, as to 
actual progress made on the construction of Tenant's Improvements. Tenant shall inform the City's 
Construction Representative of any deviation from the Construction Schedule which, in Tenant's 
good faith determination, is likely to cause a material delay in the Final Completion (as shown on the 
current Construction Schedule), reasonably promptly after such deviation becomes apparent.  
 

4.6 City’s Right to Review. The City shall have the right to review all aspects of any work 
being performed on the Premises by Tenant or its employees, agents and contractors to the extent 
reasonably required by the City to ensure that such work is being performed in a manner consistent 
with the rights and obligations of Tenant hereunder; provided, however, that, in connection with such 
review, the City shall not unreasonably interfere with the contractors and employees hired by Tenant 
to complete Tenant's Improvements. 

 
4.7 No Obligation of the City. The City shall in no event be required to complete 

construction of all or any part of Tenant's Improvements or any other improvements on the Premises 
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or elsewhere, if Tenant should fail to complete the same for any reason. The City shall in no event be 
required to maintain or repair or to make any alterations, rebuildings, replacements, changes, additions 
or improvements on or off the Premises during the Term of this Lease. Without limitation of the 
foregoing, the City shall not be liable for any loss, damage or injury of whatever kind caused by, 
resulting from, or in connection with (i) the supply or interruption of water, gas, electric current, oil, 
telephone service or any other utilities to the Premises, (ii) water, rain or snow which may leak or flow 
from any street, utility line or surface or subsurface area or from any part of the Premises, (iii) other 
leakage from pipes, appliances, sewer or plumbing works therein or from any other place, or (iv) for 
interference with air, light or other similar interests by anybody or caused by any public or quasi-public 
work, except to the extent that any of the foregoing is caused by the negligence or willful misconduct 
of the City, its employees or agents. 

 
4.8 Final Plans and Specifications. Tenant acknowledges and agrees that all plans and 

specifications prepared or developed by or on behalf of Tenant in connection with Tenant's design, 
development, permitting and construction of all or any portion of Tenant's Improvements shall be 
subject to the review and approval of the City, not to be unreasonably withheld, conditioned or delayed. 
Tenant shall reimburse the City for all reasonable third party fees in connection with such review, 
which amount shall be payable as Additional Rent within ten (10) days after written demand therefor 
accompanied by reasonable supporting documentation. The final construction plans and specifications 
for Tenant's Improvements shall be developed by Tenant in accordance with the City's design review 
process shall, upon the approval thereof by the City, constitute the "Final Plans and Specifications." 
If Tenant desires thereafter to modify any portion of the Final Plans and Specifications in any material 
respect, Tenant shall submit any such proposed modifications to the City for the City's approval. Within 
thirty (30) days of its receipt of the proposed modifications, the City shall notify Tenant in writing with 
reasonable specificity of any material inconsistencies to which the City reasonably objects between 
such modification and the Final Plans and Specifications previously approved by the City. Any written 
request to approve proposed modifications to the Final Plans and Specifications shall not be deemed 
to have been received by the City unless it is sent to the attention of the City's Construction 
Representative in addition to those employees of the City identified in Section 18.3 below. If the City 
has objected in writing to Tenant's requested modifications, Tenant shall submit to the City revised 
modifications to the Final Plans and Specifications to meet the City's reasonable objections (which 
revised modifications to the Final Plans and Specifications shall be reviewed as hereinabove provided, 
except that the City agrees to respond to Tenant approving or objecting with reasonable specificity 
within ten (10) days of Tenant’s submission). Review and approval of any changes to Final Plans and 
Specifications shall also be subject to the review and approval of the NPS to the extent required by the 
Historic Monument Requirements.  

 
4.9 The City's Right to Use Final Plans and Specifications. Prior to the Construction 

Commencement Date, Tenant shall deliver to the City an agreement or agreements in form and 
substance reasonably satisfactory to the City, executed by the Architect/Engineer(s) of record for Final 
Plans and Specifications, permitting the City or any party designated by the City, without additional 
payment (beyond that specified to be paid by Tenant in the applicable contract between Tenant and 
each such Architect/Engineer) to use the Final Plans and Specifications and any other plans and 
specifications delivered to Tenant to complete Tenant's Improvements if Tenant should fail to do so, 
and such failure constitutes an Event of Default beyond all applicable grace, notice and cure periods 
resulting in the City’s termination of this Lease in accordance with Section 15.2. If, at any other time 
during the Term, Tenant engages any additional or replacement Architect/Engineer in connection with 
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Tenant's Improvements, Tenant shall notify the City and, if the City so requests, Tenant shall furnish 
a similar agreement to the City prior to commencement of work by such Architect/Engineer. The City 
hereby agrees, for the benefit of such Architect/Engineer, by accepting such plans, that the City will 
use them only for completion of Tenant's Improvements. All agreements delivered by Tenant pursuant 
to this Section 4.9 shall be expressly subject and subordinate to any assignments of such plans to the 
First Permitted Leasehold Mortgagee. 

 
4.10 Construction Representatives. The City and Tenant shall each designate, by written 

notice from time to time to the other, a construction representative or representatives for the 
construction of Tenant's Improvements and, after notice thereof to the other and until such designation 
is changed or withdrawn, such construction representative shall deliver and receive all notices, 
approvals, communications, plans, specifications or other materials required or permitted to be 
delivered or received under this Article 4. As of the Effective Date, the construction representative 
designated by the City is ____________, of __________________ (the "City's Construction 
Representative"), and the construction representative designated by Tenant is _________________, 
of _____________________ (the "Tenant's Construction Representative"). 

 
4.11 Required Approvals. The City and Tenant acknowledge and agree that as of the date 

of this Lease, all Required Approvals [except __________________] have been obtained. A list of the 
Required Approvals is attached hereto as Exhibit E. 

 
4.12 Reserved.  

 
4.13 Construction Period Security. Tenant shall provide to the City, in form and substance 

satisfactory to the City, the following: 
 

(a) Payment and performance bond(s), including, without limitation, a blanket lien 
bond ("Payment and Performance Bonds") of a surety company licensed to do business in New 
Hampshire and reasonably acceptable to the City, naming the City, Tenant, any First Permitted 
Leasehold Mortgagee, as obligees, as their respective interests may appear, in the aggregate amount of 
the stipulated sum(s) set forth in the applicable Construction Contract(s); provided that Tenant shall 
have the right to provide subcontractor default insurance for subcontractors in lieu of Payment and 
Performance Bonds[SUBJECT TO REVIEW]; 

 
(b) A completion guaranty substantially in the form attached hereto as Exhibit G 

(the "Completion Guaranty"), executed by the Guarantors, guaranteeing that Tenant's Improvements 
shall be completed in accordance with the terms of this Lease. If there is any change thereafter in the 
financial condition of any Guarantor, in the opinion of the City, Tenant shall furnish additional security 
to the City ensuring completion of Tenant's Improvements as may be reasonably satisfactory to the 
City; or 

 
(c) Such other security or credit facility reasonably acceptable to the City to ensure 

the timely completion of the Improvements. 
 
4.14 Tenant's Contractor and Architect/Engineer. Tenant's Contractor and 

Architect/Engineer for the design and construction of Tenant's Improvements, as well as the 
Construction Contract and the Architect/Engineer's Contract, shall be subject to review and reasonable 



 

 
21 

57877216 v6 

approval by the City prior to the Construction Commencement Date, such review and approval with 
respect to the contracts to be solely for assuring that the Architect/Engineer’s Contract and 
Construction Contract are consistent with the requirements of, and Tenant's obligations under, this 
Lease (including, without limitation, Tenant's obligation to build Tenant's Improvements in accordance 
with such approved Final Plans and Specifications). The Construction Contract shall include a 
stipulated guaranteed, maximum sum. The Construction Contract and any contracts with 
subcontractors shall also include provisions with respect to insurance and suretyship reasonably 
satisfactory to the City for the protection of the City, laborers, suppliers, subcontractors and the public, 
consistent with the terms and conditions of this Lease. The City shall have the right to review and 
approve any proposed amendments or change orders in excess of $750,000 individually or $4,000,000 
in the aggregate that would reasonably be expected to result in a substantial downgrade in the quality 
of Tenant’s Improvements (as designed in the applicable Final Plans and Specifications reasonably 
approved by the City) (a “Material Change Order”), unless either (a) the First Permitted Leasehold 
Mortgagee has approved such Material Change Order, or such (b) the scope of work under such 
Material Change Order would not require any modification to the Approvals and the Project continue 
to comply with the Historic Monument Program Requirements.  The City acknowledges that change 
orders are customarily proposed in the middle of an active construction project, and that Tenant shall 
be permitted to make change orders without the City’ consent (and such change order shall not be 
considered Material Change Orders) to comply with applicable Legal Requirements or the 
requirements of any Governmental Authority (including without limitation the Historic Monument 
Program Requirements) and to make Field Changes so long as such modifications are consistent with 
all applicable Legal Requirements and the requirements of any applicable Governmental Authority and 
do not involve both a substantial downgrade in the Tenant’s Improvements and modifications to any 
Approvals, and the City agrees to use all reasonable efforts to review any proposed Material Change 
Orders promptly to enable Tenant to proceed with construction in a continuous manner.  The City shall 
be given an opportunity to review and reasonably approve any proposed material amendment to, or 
any new or substituted agreement of, the Construction Contract or the Architect/Engineer's Contract. 
Any such review and approval by the City shall be solely for assuring that any such amendment to or 
new or substituted form of Construction Contract or Architect/Engineer's Contract are consistent with 
the requirements of, and Tenant's obligations under this Lease. Any written request to approve an 
amendment to or a new or substituted Construction Contract or Architect/Engineer's Contract shall not 
be deemed to have been received by the City unless it is sent to the attention of the City's Construction 
Representative in addition to those employees of the City identified in Section 18.3 below. The City 
shall respond to Tenant’s request for approval to such material amendment or substituted form of 
Construction Contract or Architect/Engineer’s Contract within ten (10) business days of Tenant’s 
submission.  If Tenant desires to engage another Contractor or Architect/Engineer for Tenant's 
Improvements, the same shall be subject to the City's prior written reasonable approval in accordance 
with the terms of this Section 4.14. 

 
4.15 Ownership. During the Term, title to Tenant's Improvements shall be vested in Tenant, 

and Tenant shall be entitled to any depreciation deductions and investment tax credits thereon for 
federal and state income tax purposes. Subject to Section 14.2(e), in the event of the expiration or 
earlier termination of this Lease, title to Tenant's Improvements shall immediately vest in the City and 
shall be surrendered at that time in accordance with Section 15.1. 

 
4.16 Force Majeure. A delay in or a failure of performance by the City or Tenant in the 

performance of their respective obligations under this Article 4 or under any other provision of this 
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Lease which specifically refers to a Force Majeure Event, shall not constitute a default under this Lease 
to the extent that such delay or failure of performance (i) could not be prevented by such Party's 
exercise of reasonable diligence and (ii) results from either (a) the other Party's failure to perform its 
obligations under this Lease, or the gross negligence or willful misconduct of the other Party or of its 
employees, agents, or others for whom such other Party is legally responsible; or (b) acts of God, or of 
the public enemy, fire, flood or other casualty, epidemic, quarantine restrictions, war, unexpected 
market conditions, public disturbance and/or strikes or other labor disturbances, litigation, freight 
embargoes, delays stemming from unusually severe weather, unforeseen conditions or delays 
encountered during construction by Tenant (such as shortage of materials, fuel or labor; the bankruptcy 
or financial failure of a contractor, subcontractor or supplier), or delays of contractors or subcontractors 
due to such causes, or delays in obtaining any Approvals; or (c) other causes beyond such Party's 
reasonable control (a "Force Majeure Event"). The following shall, in no event, be deemed to be 
Force Majeure Events: inability to obtain financing; Tenant's financial condition; delays due to soil 
conditions which are known or foreseeable with the exercise of reasonable diligence; or delays of, or 
changes in, or cancellation of construction of roadways, transportation infrastructure and related 
improvements.  Tenant agrees to use commercially reasonable efforts to minimize the delay and other 
adverse effects of any Force Majeure Event. 

 
4.17 Notice of Force Majeure Event. Tenant and the City shall each provide the other with 

written notice in accordance with the provisions of Section 18.3 as soon as reasonably practicable 
of any Force Majeure Event excusing its delay or non-performance. Each Party shall keep the other 
Party reasonably informed of any development pertaining to such Force Majeure Event. 

 
4.18 Extension of Outside Completion Date. Tenant shall be entitled to an extension of the 

Outside Completion Date to the extent that a Force Majeure Event causes a delay in the performance 
of Tenant's obligations under this Article 4; provided, however, except as set forth in the remainder of 
this Section 4.18, in no event shall the Outside Completion Date be extended more than one hundred 
eighty (180) days in the aggregate unless Tenant is using diligent good faith efforts to overcome the 
Force Majeure Event. If at the end of said 180-day period Tenant has not overcome the Force Majeure 
Event despite using diligent good faith efforts, Tenant may extend the Outside Completion Date by up 
to an additional [one hundred eighty (180) days] [To be discussed]. 

 
4.19 Electronic Drawings.  After the Final Completion of any Tenant Improvements, within 

ninety (90) days after the City’s written request therefor, Tenant shall prepare (or cause to be prepared) 
at its expense and deliver to the City two (2) half-size paper sets and one (1) set in digital format of 
each of the following: (i) as-built plans showing such Tenant Improvements, and (ii) an ALTA/ACSM 
Survey by a State of New Hampshire registered land surveyor showing the location of such Tenant 
Improvements on the Premises, all in accordance with the reasonable requirements of the City for such 
materials as in effect from time to time. 

 
4.20 Tenant's Responsibility to Discharge Liens. If any mechanic's, laborer's or 

materialman's lien shall at any time be filed against the Premises or any Tenant's Improvements, the 
underlying fee, or any part thereof with respect to the performance of any labor or the furnishing of 
any materials to, by or for Tenant or anyone claiming by, for or under Tenant, Tenant, within thirty 
(30) days after notice of the filing thereof, shall cause the same to be discharged of record by payment, 
deposit, bond, order of a court of competent jurisdiction or otherwise. If Tenant shall fail to cause such 
lien to be discharged within the period aforesaid, then, in addition to any other right or remedy the City 
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may have, if such lien shall continue for fifteen (15) days after notice from the City to Tenant, the City 
may (subject to the rights of Permitted Leasehold Mortgagees), but shall not be obligated to, discharge 
the same either by paying the amount claimed to be due or by procuring the discharge of such lien by 
deposit or by bonding or otherwise, and in any such event the City shall be entitled, if the City so elects 
upon another fifteen (15) days' notice from the City to Tenant, to compel the prosecution of an action 
for the foreclosure of such lien by the lienor and to pay the amount of the judgment in favor of the 
lienor with interest, costs and allowances. Any amount so paid by the City and all reasonable third 
party costs and expenses incurred by the City in connection therewith, together with interest at the 
Default Rate from the respective dates of the City's making of the payment or incurring of the cost and 
expense, shall constitute Additional Rent payable by Tenant under this Lease and shall be paid by 
Tenant to the City within thirty (30) days following the City’s written demand therefor accompanied 
by reasonable supporting documentation. 

 
Notwithstanding the foregoing, Tenant may contest, in good faith by appropriate proceedings, 

at Tenant's sole expense, the amount or validity in whole or in part of any mechanic's, laborer's or 
materialman's lien, and may defer the discharge of record thereof, provided that: 

 
(a) Tenant shall provide the City with security reasonably satisfactory to the City 

to assure payment of contested items; 
 

(b) Tenant shall immediately pay such contested item or items if the protection of 
the Premises or the City's interest therein, from any lien or claim shall, in the reasonable judgment of 
the City, require such payment; 

 
(c) The City shall not be required to join in any proceedings referred to herein 

unless the provisions of any law, rule or regulation at the time in effect shall require that such 
proceedings be brought by or in the name of the City. The City shall not be subjected to any liability 
for the payment of any costs or expenses in connection with any such proceedings, and Tenant shall 
indemnify and save harmless the City from any such costs and expenses; and 

 
(d) Notwithstanding the provisions of subparagraph (c) above, the City shall not 

be required to join in or become a party, nominal or otherwise, to any proceeding in which it will 
oppose the City of Portsmouth or the State of New Hampshire, or the United States of America, or any 
agency, City, branch, commission, division, office or subdivision of or for the City of Portsmouth or 
the State of New Hampshire, or the United States of America, nor shall the City be required in 
connection with any such proceeding or otherwise to oppose in any way any policy established by the 
City nor to take any position inconsistent with a position taken and made public by the City. 
 

Subject to the foregoing, and without cost to it, the City shall execute and deliver any 
appropriate papers which may be necessary to permit Tenant so to contest any such lien and shall 
further cooperate with Tenant in such contest, as Tenant may from time to time reasonably request. 

 
4.21 No Consent. Nothing in this Lease shall be deemed or construed in any way as 

constituting the consent or request of the City, express or implied, by inference or otherwise, to any 
contractor, subcontractor, laborer or materialman for the performance of any labor or the furnishing of 
any materials for any specific improvement, alteration to, or repair of the Premises or any part thereof. 
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4.22 City's Right to Notice, Access and Review. Tenant agrees that the City, and its 
authorized representatives, shall have such rights of notice, access and review with respect to the 
Premises, Tenant's Improvements and the Construction Contract as is reasonably necessary to ensure 
compliance with the provisions of this Section 4.22, including, without limitation, the following 
(provided, however, that, in connection with the exercise by the City of its rights hereunder, the City 
shall not unreasonably interfere with Tenant and the contractors and subcontractors constructing 
Tenant's Improvements or with any Subtenant): 
 

(a) the opportunity to observe the construction of Tenant's Improvements on the 
Premises upon reasonable prior notice to Tenant provided that the City's representatives shall not 
interfere with any work being performed at the Premises and shall comply with all safety standards 
and other job-site rules and regulations of Tenant and Tenant's contractors; 

 
(b) the delivery by Tenant to the City's Construction Representative of one (1) 

copy of the items in clauses (ii), (iv), (vi) and (ix) below; provided, however, that, if an uncured Event 
of Default by Tenant is continuing, the City may request and Tenant shall deliver to the City copies of 
all other items: 

 
(i) all agreements with contractors, subcontractors, suppliers, vendors and 

other persons supplying materials or services in connection with the construction of 
Tenant's Improvements; 

 
(ii) all insurance certificates required by Article 8 of this Lease (including 

those of Tenant, Contractor, Architect/Engineer and all contractors and 
subcontractors); 

 
(iii) all contractors' and subcontractors' requisitions for payment and the 

Contractor's schedule of values; 
 
(iv) monthly updates to the applicable Construction Schedule (as defined 

below), which updates shall show all material variances; 
 
(v) all minutes of weekly on-site construction meetings; 
 
(vi) any claims of any sort or nature whatsoever with respect to the 

applicable Construction Contract; 
 
(vii) any claims of any sort or nature whatsoever related to Tenant's 

Improvements (other than those claims set forth in clause (vi) above); 
 
(viii) any accident reports or reports related to safety incidents at the 

Premises during the construction of Tenant's Improvements; and 
 
(ix) updates on the status of any ground/building settlement monitoring 

required by the City or others. 
 
4.23 Construction Management Plan. Tenant has provided to the City, and the City has 
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approved as of the Effective Date, a Construction Management Plan for the construction of Tenant’s 
improvements.  A copy of the approved Construction Management Plan is attached hereto as Exhibit 
J. Tenant shall comply with, and shall use commercially reasonable efforts to cause all of its contractors 
and suppliers of every tier to comply with, the provisions of the approved Construction Management 
Plan at all times. 

 
4.24 [NEED TO DISCUSS CONSENT/APPROVAL PROCESS] 
 
 

ARTICLE 5 

RENT 

 
5.1 Base Rent. 
 

Commencing on the date that is forty-five (45) days after the date of issuance of the 
final certificate of occupancy for the Project (the "Base Rent Commencement Date"), and continuing 
on the first day of each and every month thereafter during the Term, Tenant shall pay the City base 
rent of $100,000 annually (the "Base Rent"), paid in equal monthly installments in advance without 
notice, demand, setoff, reduction or recoupment. 

 
5.2 Distribution of Refinancing Proceeds. Refinancing Proceeds shall be distributed in the 

following amounts and in the following priority, any such amounts to be paid simultaneously with the 
payment to Tenant of the applicable Refinancing Transaction: 

 
(a) First, to Tenant up to an amount equal to all of the reasonable and actual third-

party costs paid by Tenant with respect to such Refinancing Transaction. 
 
(b) Second, to the First Permitted Leasehold Mortgagee until all amounts of 

Approved Debt, if any, due and owing the First Permitted Leasehold Mortgagee under the First 
Permitted Leasehold Mortgage is paid to the First Permitted Leasehold Mortgagee; 

 
(c) Third, to any other Permitted Leasehold Mortgagee until the balance of 

Approved Debt secured by such Permitted Leasehold Mortgage, including accrued and unpaid interest 
thereon, and all other amounts, if any, then due and owing such Permitted Leasehold Mortgagee under 
its Permitted Leasehold Mortgage at the time of such Refinancing, is paid to such Permitted Leasehold 
Mortgagee;  
 

(d) Fourth, to the City until all accrued and unpaid Participating Rent due (if any) 
and all other accrued and unpaid Rent, if any, is paid to the City; and 

 
(e) Fifth, to the Tenant the remaining balance. 

 
5.3 Additional Rent. From and after the Effective Date, Tenant shall also pay, as additional 

rent, all sums, Impositions, costs, expenses, late charges, and payments of every kind and nature 
(including, without limitation, Participating Rent) which Tenant in any of the provisions of this Lease 
assumes or agrees to pay, whether payable initially to the City or a third party pursuant to the terms of 
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this Lease (collectively, "Additional Rent"), and, in the event of any non-payment thereof, the City 
shall have (in addition to all other rights and remedies) all of the rights and remedies provided for 
herein or by law in the case of non-payment of all other types of Rent. 

 
5.4 Occupancy By Tenant or Affiliates. For purposes of computing Income for the 

determination of Excess Income from time to time due and payable by Tenant hereunder, any space in 
the Tenant's Improvements which is occupied by Tenant or any Affiliate of Tenant shall be deemed to 
generate rent received by Tenant on account thereof at a rate equal to the Fair Market Rent thereof, as 
reasonably determined by the City. Tenant shall specifically identify with each payment of Excess 
Income made to the City pursuant to Section 5.5 the floor area and location of all space occupied by 
Tenant or any Affiliate of Tenant during the period with respect to which such Excess Income was 
calculated. 

 
5.5 Income Received in Excess of Rehabilitation, Operational and Maintenance Costs/ 

Reasonable Profit.  Excess Income, if any, shall be paid to the City by Tenant annually within 120 days 
after the end of every Rent Year in accordance with Schedule 1 attached hereto.  Such amounts are 
sometimes referred to herein as “Participating Rent.”  All Excess Income received by the City shall be 
used by the City for purposes authorized under the Federal Historic Monument Program.  [Parties to 
discuss appropriate mechanism for credit to Tenant against future Participating Rent following 
years in which Tenant does not earn its “reasonable profit”.] 

 
5.6 Books and Records; Audit Rights; Statements.  [Under Tenant Review] 
 

5.6.1 Books and Records; Audit Rights. 
 
(a) At all times during the Term of this Lease, Tenant shall keep and maintain 

accurate and complete books and records pertaining to the Premises and to the calculation of Rent, 
Income and Excess Income and any other amounts coming due under this Lease (such books and 
records being herein the "Books and Records"). 

 
(b) The Books and Records and each budget, report, financial statement or other 

item of financial information delivered to the City shall be maintained and presented in accordance 
with GAAP and with generally accepted auditing standards. Tenant (and any Permitted Property 
Manager) shall make such Books and Records available on the Premises, at another location within 
the City of Portsmouth selected by Tenant, or at another mutually agreed upon location at reasonable 
times during Tenant’s regular business hours upon reasonable notice to Tenant; provided, however, 
that the City shall not examine such Books and Records more than once in any 12 month period except 
during the continuation of a monetary Event of Default by Tenant under this Lease.  Such Books and 
Records shall be segregated from other records of Tenant and the Permitted Property Manager relating 
to matters outside the scope of this Lease. In the event of a conflict between the defined terms in this 
Lease and GAAP, the Lease definitions shall control. 

 
(c) For purposes of this Lease, the Books and Records shall include, without 

limitation, the gross income, with respect to each Rent Year and all pertinent records that would 
normally be examined by an independent accountant pursuant to accepted auditing standards in 
performing an audit of Income and Excess Income. 
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(d) The City, its agents and accountants, shall have the right, upon reasonable prior 
notice, to make any examination or audit of the Books and Records that the City may desire at any 
time during Tenant’s regular business hours at the City's cost except as set forth below in this paragraph 
provided, however, that the City shall not examine such Books and Records more than once in any 12 
month period except during the continuation of a monetary Event of Default by Tenant under this 
Lease.  Such right of inspection and audit may be exercised at any time within three (3) years after 
receipt by the City of the Tenant's financial statements for the Rent Year to which such Books and 
Records relate, and Tenant and any Permitted Property Manager shall maintain all such Books and 
Records for at least such period of time and, if any dispute between the Parties has arisen and remains 
unresolved at the expiration of such period of time, for such further period of time until resolution of 
such dispute. Tenant will make such Books and Records available to the City within ten (10three (3) 
Business Days of the City's request. If such audit discloses an underpayment by Tenant of Base Rent 
in any Rent Year, or any underpayment by Tenant of any Participating Rent, Tenant shall promptly 
pay such liability, together with interest thereon at the Default Rate from the time such payment should 
have been made. If such audit shows Tenant overpaid any Base Rent or any Participating Rent, the 
City shall promptly pay such liability, together with interest thereon at the Default Rate from the time 
such overpayment was made.  In the case of any underpayment of Participating Rent and Base Rent 
by more than five percent (5%) for such Rent Year, Tenant shall, in addition, promptly pay the 
reasonable third party cost of the City's audit not to exceed $15,000. 

 
5.6.2 Omitted. 

 
5.6.3 Annual Statements. For each Rent Year (or portion thereof) included in the 
Term, Tenant shall deliver to the City without notice or demand and within 120 days 
after the end of each Rent Year a statement confirming all items necessary to calculate 
all categories of Rent due from Tenant to the City with respect to the preceding Rent 
Year, and setting forth the calculations of the total amount of Rent to be paid for such 
Rent Year in accordance with this Lease, with such annual statement to be prepared 
consistent with Tenant’s record keeping practices and certified by an officer of tenant 
as correct ("Annual Audit"). Each Annual Audit shall include an itemization of the 
following: 
 

5.6.2.1 5.6.3.1 all Income from the Premises broken down by each other 
source of Income, together with an itemization of amounts deducted by Tenant from 
gross revenue in calculating Excess Income as shown on such statement; 

 
5.6.2.2 5.6.3.2 Rent paid or due from Tenant to the City, including separate 

statements of Base Rent, Participating Rent and Additional Rent; 
 
5.6.2.3 5.6.3.3 The amount of Refinancing Proceeds generated during such 

Lease Year; 
 
5.6.2.4 5.6.3.4 The then-current outstanding principal balance of Approved 

Debt; 
 
5.6.2.5 5.6.3.5 The then-current amount of capital or equity invested in Tenant 

or in the Premises; and 
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5.6.2.6 5.6.3.6 The amount then on account in the Reserve Fund. 

 
5.6.3 5.6.4 Year End Adjustments. Any adjustments with respect to the amount of 

Rent actually paid or due and owing during such prior Rent Year shall be made with respect to each 
Rent Year (or portion thereof) thereafter included in the Term, at the time Tenant delivers the Annual 
Audit to the City. Any Rent due and owing from Tenant to the City on account of such prior Rent Year 
as disclosed by such Annual Audit shall be delivered to the City with such Annual Audit. Any 
overpayment of Rent made by Tenant to the City which is disclosed by such Annual Audit shall be 
credited against Base Rent payable in succeeding Rent Years, commencing with the first monthly 
payment of Base Rent due thereafter, or if a credit against Base Rent would not fully reimburse the 
Tenant then the City shall refund such overpayment to Tenant within thirty (30) days of the delivery 
of such Annual Audit. 

 
5.6.5 Omitted. 

 
5.6.6 Financial Statements of Tenant [TO BE DISCUSSED] 

 
5.6.7 Special Requirements for Revenue-Producing Activities.  In addition to and 
not in substitute of the foregoing financial reporting requirements, the parties recognize 
that the Preservation Restriction and the Deed to the City contain a requirement that, if 
the Property is used for income-producing or revenue-producing activities, certain 
auditing and reporting requirements apply with respect to the Tenant’s use of the 
Property.  The Parties acknowledge that these auditing and reporting requirements are 
binding on the City, and that Tenant, its successors and assigns, during the Term of this 
Lease will comply with such requirements to the extent applicable to Tenant.  Where 
applicable laws and regulations require the City to fulfill said auditing and reporting 
requirements, Tenant agrees to use commercially reasonable efforts to assist the City 
in so doing.  Tenant agrees to make the Books and Records available for inspection by 
the City from time to time pursuant to Section 5.6.1 as may be necessary to ensure 
compliance with the financial aspects of the Preservation Restriction. [Under Review 
by Tenant] 

 
5.6.8 Warranty of Information. Each delivery of monthly or annual reports or 
statements under this Section or financial information in regard to the Premises under 
this Lease shall constitute a representation and warranty by Tenant to its knowledge 
that such report, statement or other information is presented in compliance with this 
Section in all material respects. 

 
5.7 The City's Right To Perform Tenant's Covenants. 

 
(a) Performance by the City. If Tenant shall, at any time beyond the expiration of 

any applicable notice and grace period provided in this Lease, fail to pay any Imposition in accordance 
with the provisions of Article 6 hereof, or to take out, pay for, maintain or deliver any of the insurance 
policies or certificates provided for in Article 8 hereof, or shall fail to make any other payment or 
perform any other act on its part to be made or performed, then the City may, but shall be under no 
obligation to: 
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(i) pay any Imposition payable by Tenant pursuant to the provisions of 

Article 6 hereof, or 
 
(ii) take out, pay for and maintain any of the insurance policies provided 

for in Article 8 hereof, or 
 
(iii) make any other payment or perform any other act on Tenant's part to 

be made or performed as provided herein. 
 
In addition, the City may, subject to the terms of the Subleases and rights of Subtenants, 

after reasonable prior written notice to Tenant, enter upon the Premises during the continuation of an 
Event of Default of Tenant under this Lease and take all such actions thereon, as may be necessary to 
perform any such other act on Tenant's part to be performed that is the reason for the Event of Default. 

 
(b) Reimbursement. All sums properly paid by the City under Section 5.7(a)(i) 

through (iii)  and all reasonable third party costs and expenses incurred by the City, including 
reasonable attorneys' fees and expenses, in connection with the performance pursuant to the last 
sentence of Section 5.7(a) of any such other act together with interest at the Default Rate from the date 
of demand for payment by the City of such cost and expense, shall constitute Additional Rent payable 
by Tenant under this Lease and shall be paid by Tenant to the City within thirty (30) days after written 
demand by the City accompanied by reasonable supporting documentation. If the City shall exercise 
its rights under Section 5.7(a) to cure a default of Tenant, Tenant shall not be relieved from the 
obligation to make such payment or perform such act in the future, and the City shall be entitled to 
exercise any remedy it may have, contained in this Lease or otherwise, if Tenant shall fail to pay such 
Additional Rent to the City within five (5) days after written notice form the City that Tenant has failed 
to pay such amounts when due. All costs incurred by the City hereunder shall be presumed to be 
reasonable in the absence of a showing of bad faith, clear error, or fraud. 

 
(c) Entry. During the progress of any work on the Premises which may, under the 

provisions of this Section 5.7, be performed by the City, the City may keep and store in the areas in 
which such work is being conducted all necessary materials, tools, supplies and equipment. The City 
shall not be liable for inconvenience, annoyance, disturbance, loss of business or other damage to 
Tenant or any contractor, subcontractor, Subtenant, guest, licensee or operator by reason of making 
such repairs or the performance of any such work, or on account of bringing materials, tools, supplies 
and equipment onto the Premises during the course thereof, except to the extent caused by the 
negligence or willful misconduct of the City, its employees or agents, and the obligations of Tenant 
under this Lease shall not be affected thereby. 

 
5.8 Net Lease. It is the purpose and intent of the City and Tenant that this is a net lease and 

that all Rent shall, except as herein otherwise explicitly provided, be absolutely net to the City. Tenant 
agrees that, except as herein otherwise expressly provided, Tenant shall pay all costs, charges and 
expenses of every kind and nature whatsoever against or in connection with the construction, 
development, use and operation of the Premises as if Tenant were the owner of the Premises which 
may arise or become due during the Term. 

 
5.9 Payments; Late Charges. Until Tenant shall have been given notice otherwise by the 
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City, Tenant shall pay all Rent to the City at the following address: 
 
City of Portsmouth 
1 Junkins Avenue 
Portsmouth, NH 03801 
Attention: Nancy Colbert Puff 
 
Except as otherwise expressly provided in this Lease, all Rent shall be paid by Tenant to the 

City without notice, demand, abatement, deduction or offset under any circumstances, or for any cause 
or reason. Tenant's default in the due and punctual payment of Rent or other sums due and payable 
under this Lease, when and as the same shall become due and payable, shall obligate Tenant, upon the 
City's demand, to pay interest on such amounts at the Default Rate from the date such payment was 
due and payable. 

 
5.10 No Partnership or Joint Venture. Nothing contained in this Lease shall be construed to 

create a partnership or joint venture between the City and Tenant or to make the City an associate in 
any way of Tenant in the conduct of Tenant's business, nor shall the City be liable for any debts incurred 
by Tenant in the conduct of Tenant's business, and it is understood by the Parties hereto that this 
relationship is and at all times shall remain that of landlord and tenant. 

 
 

ARTICLE 6 

IMPOSITIONS AND UTILITIES 

 
6.1 Impositions. Tenant shall pay or cause to be paid as Additional Rent, before any fine, penalty, 

interest or cost may be added thereto for the non-payment thereof, all taxes, payments in lieu of 
taxes, assessments, water and sewer rents, rates and charges, levies, license and permit fees and 
other governmental charges, general and special, ordinary and extraordinary, foreseen and 
unforeseen, of any kind and nature whatsoever which at any time during the Term of this Lease 
may be assessed, levied, confirmed, imposed upon, or grow or become due and payable out of or 
in respect of, or become a lien upon, the Premises, Tenant's Improvements, or the leasehold, or 
any part thereof or any appurtenance thereto, whether such charges are made directly to Tenant 
or through or in the name of the City (all such taxes, payments in lieu of taxes, assessments, water 
and sewer rents, rates and charges, levies, license and permit fees and other governmental charges 
being hereafter referred to as "Impositions").  Tenant shall pay real estate taxes for the Premises, 
Tenant’s Improvements, the leasehold and any appurtenance thereto to the extent required by 
applicable law (including RSA Chapter 72:23, I) as if the Tenant were the owner of fee simple 
title to the Premises. Pursuant to RSA 72:23, I (b) [Under Review], failure of Tenant to pay the 
duly assessed personal and real estate taxes when due shall be cause to terminate said lease or 
agreement by Landlord. In no event shall any such real estate taxes or payments be deducted from 
Base Rent payable to Landlord; provided, however, that 

 
(a) If, by law, any Imposition may at the option of the taxpayer be paid in 

installments, Tenant may pay the same in such installments over such period as the law allows; and 
 
(b) All Impositions for the fiscal years in which the Term of this Lease shall begin 
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and end shall be apportioned so that Tenant shall pay only those portions thereof which correspond 
with the portion of said year as is within the Term hereby demised. 

 
If, and to the extent to which, the Premises or any portion thereof constitute a separate tax 

parcel as to which the City, acting in its capacity as the taxing authority, is permitted to bill Tenant 
directly for the payment of any Impositions, Tenant shall make arrangements with the City, acting in 
its capacity as taxing authority, to receive such bill and shall pay all amounts due thereunder directly 
to City, acting in its capacity as taxing authority, before any fine, penalty, interest or cost may be added 
thereto for nonpayment. For purposes of this Lease the term "Additional Rent" shall include all such 
Impositions. 

 
6.2 Receipts. Tenant, upon request of the City, shall furnish to the City within twenty (20) 

days prior to the date when any Imposition would become delinquent, official receipts of the 
appropriate taxing City, or other evidence reasonably satisfactory to the City, evidencing the payment 
thereof. 

 
Tenant may seek a reduction in the valuation of the Premises or Tenant’s Leasehold Interest 

assessed for tax purposes, and may contest in good faith by appropriate proceedings, at Tenant’s 
expense, the amount or validity in whole or in part of any Imposition, and may defer payment thereof 
if allowed by law, provided that:  

 
(a) Tenant shall provide the City with security reasonably satisfactory to the City 

to assure payment of contested items; 
 
(b) Tenant shall immediately pay such contested item or items if the protection of 

the Premises or of the City’s interest therein from any lien or claim shall, in the reasonable judgment 
of the City, require such payment; and 

 
(c) The City shall not be required to join in any proceedings referred to herein 

unless the provisions of any law, rule or regulation at the time in effect shall require that such 
proceedings be brought by or in the name of the City.  The City shall not be subjected to any liability 
for the payment of any costs or expenses in connection with any such proceedings, and Tenant shall 
indemnify and save harmless the City from any such costs and expenses; and 

 
(d) Notwithstanding the provisions of subparagraph (c) above, the City shall not 

be required to join in or become a party, nominal or otherwise, to any proceeding (although it may 
elect to do so in its sole and absolute discretion) in which it will oppose the City of Portsmouth or the 
State of New Hampshire, or the United States of America, or any agency, authority, branch, 
commission, division, office or subdivision of or for the City of Portsmouth or the State of New 
Hampshire, or the United States of America, nor shall the City be required in connection with any such 
proceeding or otherwise to oppose in any way any policy established by the City nor to take any 
position inconsistent with a position taken and made public by the City. 

 
Subject to the foregoing, and without cost to it, the City shall execute and deliver any 

appropriate papers which may be necessary to permit Tenant so to contest any valuation or Imposition 
and shall further cooperate with Tenant in such contest, as Tenant may from time to time reasonably 
request. 
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6.3 Utilities. 
 

(a) Tenant shall pay (or cause its subtenants to pay), as Additional Rent, directly 
to the utility provider, all charges by any public authority (including the City, as the case may be) or 
public utility for water, electricity, telephone, gas, sewer and other services supplied or rendered to the 
Premises, and service inspections made therefor, whether called charge, rate, tax, betterment, 
assessment, fee or otherwise and whether such charges are made directly to Tenant or through or in 
the name of the public authority. 

 
(b) Tenant, at its sole cost and expense, shall install and maintain all utility 

infrastructure constructed by Tenant on the Premises, including, without limitation, connections and 
services as may be required for the operation of the Tenant's Improvements. 

 
6.4 No Liability of the City. The City in its capacity as Landlord under this Lease shall not 

be required to furnish to Tenant any facilities or services of any kind whatsoever during the Term, such 
as, but not limited to, water, steam, heat, gas, hot water, electricity, light and power. Pursuant to this 
Lease, the City is granting Tenant the right and easement to tie into the existing sources of such 
facilities and services in their existing locations to the extent located in adjacent streets and ways owned 
or controlled by the City and to the extent necessary to operate Tenant's Improvements, it being 
understood, however, that the City makes no representation or warranty that existing sources of supply, 
distribution points or utilities are adequate or sufficient to supply Tenant's Improvements. 

 
In the event that Tenant determines that the enlargement, improvement or expansion of existing 

sources of supply, distribution points or utilities is necessary to supply Tenant's Improvements, such 
enlargement, improvement or expansion shall be the obligation, and the expense, of Tenant and shall 
be undertaken in accordance with plans and specifications approved by the City, which approval shall 
not be unreasonably withheld, conditioned or delayed, it being understood that (x) the City shall 
cooperate with Tenant in obtaining such utilities for Tenant's Improvements as Tenant may from time 
to time reasonably request (which cooperation shall include, without limitation, the granting, without 
further expense, of easements over the City's adjoining streets in locations reasonably approved by the 
City, to the extent of, and as limited by, the City's interest (if any) in such streets or ways), and (y) the 
City shall not unreasonably withhold, delay or condition its approval of the plans and specifications 
for any such utilities or, provided that the location of the same will not materially and adversely impact 
the planned development of the Premises or any of the City's adjacent property, any easement over the 
City's streets required in connection therewith. The City agrees to respond to Tenant’s requests for 
approval under this Section 6.4 within ten (10) Business Days after Tenant’s request. 

 
ARTICLE 7 

MAINTENANCE AND ALTERATIONS 

 
7.1 Repair and Maintenance. Throughout the Term of this Lease, Tenant, at its sole cost 

and expense, shall take good care of the Premises, including, without limitation, all improvements now 
or hereafter erected thereon, (including, without limitation, all Tenant's Improvements, sidewalks, 
paved areas, exterior lighting, street fixtures, utility lines and facilities, drainage lines and facilities, 
and all other equipment and appurtenances used in the functioning of the Premises or any portion 
thereof) and all sidewalks, street fixtures, lights and furniture, curbs and entrance ways adjoining the 
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same, and shall keep the same in good order, condition and repair, except for (i) reasonable wear and 
tear, (ii) damage from a Taking or a Casualty after the last repair, replacement, restoration or renewal 
required to be made by Tenant pursuant to its obligations hereunder, and (iii) damage caused by the 
City or its employees or contractors, and Tenant shall make all necessary repairs thereto, interior and 
exterior, structural and non-structural, ordinary and extraordinary, and foreseen and unforeseen. All 
repairs made by Tenant shall be performed in accordance with the construction standards and 
requirements set forth in Article 4, including, without limitation, delays due to Force Majeure Events 
as provided in Section 4.16, and shall be substantially equal or better in quality and class to the then-
existing quality of Tenant's Improvements being repaired and shall be made in compliance with 
applicable Legal Requirements. 

 
Tenant shall cause Tenant's Improvements to be inspected no less frequently than once every five (5) 
years during the Term by a qualified professional engineer registered in the State of New Hampshire 
and approved by the City in its reasonable discretion, who shall deliver a detailed report to both 
Tenant and the City not later than each fifth (5th) anniversary of the Effective Date, which report 
shall describe in reasonable detail the condition of Tenant's Improvements and any maintenance, 
repairs or replacements recommended to be made thereto or performed thereon in order to maintain 
the same in good order, condition and repair (the "Physical Conditions Report"). Such report shall 
ensure that sufficient funds are being escrowed in the Reserve Fund. The Physical Conditions Report 
shall be signed and certified by the engineer performing the inspection. Tenant shall, at its sole cost 
and expense, perform all maintenance, repairs and replacements recommended in each such report 
within the relevant timeframe set therefor in such report. If Tenant fails to obtain an inspection report 
when required to do so by this Section, the City may obtain such a report, at Tenant's cost, and such 
report shall have the same effect as a report obtained by Tenant pursuant to this Section. Tenant shall 
not commit, and shall use all reasonable efforts to prevent, waste, damage or injury to the Premises. 
[TO BE DISCUSSED] 
 

7.2 Cleaning; Landscaping; Snow Removal. Tenant shall put, keep and maintain all 
portions of the Premises, including interior parking and driving surfaces and entrance and exit ramps, 
and the sidewalks and curbs and landscaped areas (including, without limitation, the irrigation system 
therefor) adjoining the same in a clean, well-maintained, and orderly condition, reasonably free of dirt, 
mud, standing water, rubbish, snow, ice, obstructions and physical encumbrances, and shall properly 
dispose of all such dirt, rubbish, snow and ice.  

 
7.3 Excavation and Shoring. If any excavation shall be made or contemplated to be made 

by any third party upon property or streets adjacent to or near the Premises, Tenant shall either (a) 
afford the Person causing or authorized to cause such excavation the right to enter upon the Premises 
for the purpose of doing such work to preserve any of the walls or structures of Tenant's Improvements 
from injury or damage and to support the same by proper foundations, provided that such work shall 
be carried out at such Person's sole cost and expense and shall be completed in accordance with plans 
and specifications approved by Tenant, such approval not to be unreasonably withheld, conditioned or 
delayed, or (b) at such third party's sole cost and expense, do or cause to be done all such work as may 
be necessary to preserve any of the walls or structures of the improvements on the Premises from injury 
or damage and to support the same by proper foundations, provided, however, that such party (i) 
provides plans and specifications to Tenant for approval in connection with such excavation, which 
approval shall not be unreasonably withheld, conditioned or delayed, (ii) agrees to indemnify Tenant 
from any loss, cost, or expense suffered by Tenant in connection with such excavation (but excluding 
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therefrom any such loss, cost or expense arising from Tenant's own gross negligence or willful 
misconduct), and (iii) obtains commercially reasonable liability insurance naming Tenant as an 
additional insured thereon. Tenant shall not, by reason of any such excavation or work, have any claim 
against the City for damages or indemnity or for suspension, diminution, abatement or reduction of 
Rent under this Lease. For purposes of this Section 7.3, Tenant shall be reasonable in withholding its 
approval of any plans and specifications in connection with any such excavation and shoring if Tenant 
reasonably determines that such plans and specifications materially and negatively impact the state or 
federal historic tax credits allocated to Tenant. 
 

7.4 Alterations. 
 

(a) Following approval by the City of the Final Plans and Specifications for 
Tenant's Improvements, Tenant may not undertake any interior street-level work (to the extent visible 
from the exterior) and/or any exterior work, without the City's prior written approval ("Alterations"), 
provided that the City's prior written approval shall not be required for any Alteration that (i) does not  
affect the appearance of the exterior of the Tenant's Improvements in any material respects, (ii) is not 
located on the street level and visible from the exterior of the Tenant's Improvements, (iii) for which 
the total design and construction costs are less than $1,000,000, adjusted for inflation by any increase 
in the Index, in the aggregate, or (iv) does not require any material modification to the Approvals and 
complies with the Historic Monument Program Requirements, provided further that all other 
requirements with respect to any such Alteration set forth in this Lease, including, without limitation, 
this Section 7.4, shall apply thereto. Tenant acknowledges and agrees any Alterations that require the 
City's prior written approval shall be given under the City's "Tenant Alteration Application" process 
(as in effect from time to time) and/or the City's Land Use Ordinances and Regulations (as in effect 
from time to time), as applicable. To the extent that any Alteration requires the City’s prior written 
approval, any such Alteration shall (i) not adversely affect the roof, structural elements, or building 
systems of the Tenant's Improvements; (ii) not involve the construction of any new buildings; (iii) not 
lessen the fair market value of the Tenant's Improvements or the Premises; (iii) not materially adversely 
impair the use of the Tenant's Improvements for the Permitted Uses, as set forth in Section 9.1; (iv) 
not affect in any material adverse way the exterior appearance of the Tenant's Improvements, including 
changes in massing, materials, locations and size of windows, exterior lighting, canopies and other 
architectural features; (v) not materially change the locations or functionality of public entrances and 
exits and access to and from the Tenant's Improvements; (vi) not materially adversely change the 
appearance, function or quality of any exterior site improvements or any exterior public or common 
area space, including lighting, paving, landscaping, seating, fencing or works of art; (vii) not change 
the number of residential units or parking spaces located on the Premises; and (xi) be constructed in a 
first class and good and workmanlike manner. 

 
(b) Tenant shall submit detailed plans and specifications showing any proposed 

Alterations requiring City approval under Section 7.4(a) to the City prior to commencing such 
Alterations. Any written request to approve proposed Alterations shall not be deemed to have been 
received by the City unless it is sent to the attention of the City's Construction Representative in 
addition to those employees of the City identified in Section 18.3 below. The City shall approve or 
object to such plans and specifications within such fifteen (15) day period, and if it objects, the City 
shall specify its objections to the same and Tenant shall revise such plans and specifications to address 
the City's objections and shall resubmit the same to the City for approval. The City shall have an 
additional ten (10) days to review and approve, or object to, such revised plans and specifications. If 
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the City objects to such revised plans and specifications within such ten (10) day period, the City shall 
specify its objections to the same and Tenant shall revise such plans and specifications to address the 
City's objections and shall resubmit such the same to the City for approval, and the Parties shall 
continue in this fashion until the City approves such plans and specifications in accordance with this 
Section 7.4.  The City’s approval of the initial or revised plans and specifications for any Alterations 
shall be deemed granted as requested by Tenant if (i) Tenant’s request for such approval specifically 
references this Section and contains in a conspicuous type both on the top of the first page of such 
request, the following language in bold and prominent print:  “YOU SHALL BE DEEMED TO 
HAVE GRANTED TO TENANT THE APPROVAL REQUESTED IN THIS LETTER IF YOU 
FAIL TO RESPOND TO THIS REQUEST FOR APPROVAL WITHIN FIFTEEN (15) DAYS 
[TEN (10) DAYS FOR REVISED PLANS AND SPECIFICATIONS] AFTER YOUR RECEIPT 
OF THIS LETTER”, and (ii) Landlord fails to respond within such 15-day (for initial plans and 
specifications) or 10-day (for revised plans and specifications) period. 

 
(c) Upon completion of any Alterations under Section 7.4, Tenant shall provide 

the City with as-built information for such Alterations in accordance with the provisions of Section 
4.20 above. 

 
(d) Tenant shall reimburse the City for all reasonable actual out-of-pocket 

architectural and engineering expenses for architectural and engineering review reasonably incurred 
by the City in connection with its review of a proposed Alteration within thirty (30) days after receipt 
of the City’s written demand therefor accompanied by reasonable supporting documentation. Any such 
Alteration which the City has approved shall be performed substantially in accordance with the 
approved plans and specifications, and no material amendments or material additions to such plans and 
specifications shall be made without the prior reasonable consent of the City in accordance with the 
terms hereof. Such reimbursement as is required pursuant to this Section 7.4(d) shall be considered 
Additional Rent for purposes of this Lease. 

 
(e) Tenant, at its expense, shall obtain all necessary Approvals from Governmental 

Authorities for the commencement and prosecution of any Alterations and, if required, Tenant shall 
obtain final approval from Governmental Authorities upon completion of such Alterations. Tenant 
shall promptly deliver copies of all Approvals for Alterations requiring City approval under this 
Section 7.4 to the City. 

 
(f) All costs associated with all Alterations shall be borne by Tenant. 
 
(g) With respect to any Alterations, Tenant shall comply with all applicable 

requirements of this Lease, including, without limitation, the provisions of Article 4, this Article 7, 
and to the extent applicable, Article 8 and Article 9. In addition, Tenant shall cause the Alterations to 
be performed in compliance with all applicable Legal Requirements, the requirements of any Permitted 
Leasehold Mortgage and the requirements of any insurers of the Premises, or any Board of Fire 
Underwriters, Fire Insurance Rating Organization, or other body having similar functions. All such 
Alterations shall be performed in a good and workmanlike manner, using materials and equipment at 
least equal in quality and class to the original quality of the installations at the Premises. 

 
7.5 Waste Disposal. Tenant shall dispose of waste from all areas of the Premises in 

accordance with all applicable Legal Requirements and in a prompt and sanitary manner. 



 

 
36 

57877216 v6 

 
7.6 Signs. Tenant may erect any sign, decoration, lettering, advertising matter or any other 

similar display (collectively referred to herein as a "Sign") in the interior of the Building without 
obtaining the City's approval, except that any interior Sign that would be visible from the exterior of 
the Building shall require the City's prior written approval in each instance, which approval shall not 
be unreasonably withheld, conditioned or delayed. Tenant may erect any Sign on the exterior of the 
Building or elsewhere on the Premises or any interior Sign that is visible from the exterior of the 
Building or elsewhere on the Premises, only if the City shall have first approved in writing in each 
instance the location, dimensions, materials and design (including any proposed lighting) of any such 
Sign, which approval shall not be unreasonably withheld, conditioned or delayed. Accordingly, Tenant 
shall submit to the City, for the City's reasonable approval, an initial Sign plan showing the locations, 
maximum dimensions, lighting and design materials of all proposed exterior Signs and interior Signs 
that would be visible from the exterior of the Building. Thereafter, Tenant may replace or modify any 
Sign which has been approved by the City on the initial sign plan, provided that such Sign is related to 
the operation of the Building or one or more of the Subtenants, and consists of any lighting and design 
materials and is within the maximum dimensions and location as was previously approved by the City. 
Any other proposed additional or replacement Signs, or modifications to Signs, shall require the City's 
prior written approval, which approval shall not be unreasonably withheld, conditioned or delayed, and 
Tenant shall submit an updated Sign plan to the City. Any disapproval by the City shall specify the 
City's objections thereto. Any written request by Tenant to the City to approve proposed Signs shall 
not be deemed to have been received by the City unless it is sent to the attention of the City's 
Construction Representative in addition to those employees of the City identified in Section 18.3 
below. Notwithstanding the foregoing, the City agrees that no approval by the City under this Section 
7.6 is required for (i) temporary interior and exterior advertising signs and banners customary for the 
uses of the Premises provided that such signs or banners comply with applicable law or (ii) any other 
signs approved in accordance with the zoning ordinance of the City of Portsmouth. 

 
To the extent that the City’s approval of any Signs is required, the City shall approve or object 

to such proposed Signs within fifteen (15) days of Tenant’s request, and if it objects, the City shall 
specify its objections to the same and Tenant shall revise such proposed Signs to address the City's 
objections and shall resubmit the same to the City for approval. The City shall have an additional ten 
(10) days to review and approve, or object to, such revised Signs. If the City objects to such revised 
Signs within such ten (10) day period, the City shall specify its objections to the same and Tenant shall 
revise such proposed Signs to address the City's objections and shall resubmit the same to the City for 
approval, and the Parties shall continue in this fashion until the City approves such proposed Signs in 
accordance with this Section 7.6.  The City’s approval of the initial or revised proposed Signs shall be 
deemed granted as requested by Tenant if (i) Tenant’s request for such approval specifically references 
this Section and contains in a conspicuous type both on the top of the first page of such request, the 
following language in bold and prominent print:  “YOU SHALL BE DEEMED TO HAVE 
GRANTED TO TENANT THE APPROVAL REQUESTED IN THIS LETTER IF YOU FAIL 
TO RESPOND TO THIS REQUEST FOR APPROVAL WITHIN FIFTEEN (15) DAYS [TEN 
(10) DAYS FOR REVISED SIGNS] AFTER YOUR RECEIPT OF THIS LETTER”, and (ii) 
Landlord fails to respond within such 15-day (for initial proposed Signs) or 10-day (for revised 
proposed Signs) period. 

 
7.7 Lighting and Other Fixtures. Tenant shall provide and maintain adequate lighting 

within and around the Premises as shown on the Final Plans and Specifications. Tenant shall take all 
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commercially reasonable measures to ensure that lighting shall operate within all common areas and 
corridors of the Building as are consistent with generally accepted safety practices for the applicable 
use of each common area and corridor. Tenant shall install and maintain security lighting within and 
around the Premises as shown on the Final Plans and Specifications. Tenant shall also install any fire 
hydrants required from time to time by Governmental Authorities having jurisdiction over the 
Premises, but shall turn over the same upon completion to the City of Portsmouth for ongoing 
maintenance, repairs and replacements. 

 
7.8 Noise Mitigation. Tenant shall not make, or permit to be made, any unseemly or 

disturbing noises that unreasonably disturb or interfere with operation of neighboring buildings or 
premises or those having business with them to the extent such noises exceed limits imposed by 
applicable Legal Requirements.  Also, Tenant will not commit or suffer to be committed any noise 
which constitutes a public or private nuisance which may be reasonably expected to disturb the quiet 
enjoyment of neighboring buildings or premises or those having business with them. 

 
7.9 Capital Expenditures and Maintenance Reserve Fund. Tenant shall pay $15,000 per 

year during each of the first five (5) years of the Term and $85,000 per year during the second five (5) 
years of the Term into a Capital Expenditures Maintenance Reserve Fund (the “Reserve Fund”), which 
shall be held by the Developer (except following and during the continuance of any default by Tenant 
under this Lease, in which case the Reserve Fund shall be held by the City until such default is cured 
by Tenant), or with the First Permitted Leasehold Mortgagee if it so requests, in an interest bearing 
escrow account in Tenant's name, until $500,000 has been contributed (the "Reserve Cap"). Tenant 
will maintain the Reserve Cap in the Reserve Fund until a capital event related to the improvements to 
be located on the Premises including, without limitation, any major infrastructure repairs or capital 
improvements necessitated by maintenance, change of law and/or change of policy, takes place that 
requires the fund to be drawn down. Tenant may withdraw funds from the Reserve Fund it its discretion 
to pay for any such matters. In the event the Reserve Fund falls below the Reserve Cap due to work 
being performed on the property, Tenant shall deposit sufficient funds up to $50,000 per year in order 
to reach the Reserve Cap. Any accrued interest or other income, which causes the balance of the 
Reserve Fund to exceed the Reserve Cap, shall be the sole property of the Tenant to be used in its sole 
discretion. 

 
ARTICLE 8 

INSURANCE AND INDEMNITY 

 
8.1 Casualty Insurance. 
 

(a) All Risk. Tenant, at its sole cost and expense, shall keep in full force and effect 
property insurance on the Premises and all Tenant's Improvements, including, but not limited to, 
machinery and boilers and other equipment and property installed or used in, on or about the Premises, 
naming the City and Tenant as their respective interests may appear, in amounts sufficient at all times 
to prevent the City or Tenant from becoming a co-insurer under the provisions of applicable policies 
of insurance but, in any event, at least equal to the full replacement cost thereof, without deduction for 
depreciation, against all risks of direct physical loss or damage as may from time to time be included 
within the definition of an "All Risk" or "Broad Form" property insurance policy and extended to 
include coverage against earthquake, earth movement, flood (including back-up of sewers and drains), 
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sprinkler leakage, breakdown of boilers, machinery and electrical equipment, war risk, nuclear 
reaction, lightning, wind storm, hail, explosion, riot, civil commotion, aircraft, vehicles, smoke, 
demolition and such other risks as the City may reasonably designate. The insurance also shall cover 
increased cost of construction, demolition and debris removal coverage, and contingent liability arising 
out of the enforcement of building laws and ordinances governing repair and reconstruction and shall 
include an agreed amount provision. The replacement cost of all Tenant's Improvements, and of any 
other property installed or used in, on or about the Premises, shall be determined at least once every 
thirty-six (36) months by the City. 
 

(b) Loss of Income. Tenant, at its sole cost and expense, shall keep in full force 
and effect loss of rent insurance, with loss payable to the City, for an amount equal to the then current 
amount of Base Rent and Additional Rent to be paid by Tenant under this Lease for a period of eighteen 
(18) months. 

 
(c) Flood Insurance. Flood insurance (i) if any portion of Tenant's Improvements 

is currently or at any time in the future located in an area identified by the Secretary of Housing and 
Urban Development, or any successor, as an area having special flood, mudslide or flood-related 
erosion hazards and in which flood insurance has been made available under the National Flood 
Insurance Act of 1968 or the Flood Disaster Protection Act of 1973, as amended from time to time, 
and (ii) if the broad form flood coverage required by subsection (a) above is not available, for the lesser 
of the replacement value of Tenant's Improvements or the maximum amount available under the 
National Flood Insurance Program. 

 
(d) Construction Insurance. Prior to the commencement of construction of Tenant's 

Improvements or any other construction work permitted under this Lease, including without limitation, 
any Alterations, Tenant shall procure or cause to be procured, and after such dates shall carry or cause 
to be carried, until final completion of such work, in addition to and not in lieu of the insurance required 
by the foregoing subsections (a), (b) and (c), the insurance described in Section 8.3. 

 
8.2 Liability Insurance.  Tenant shall maintain or, in the case of clause (c) below, cause 

the Contractor to maintain: 
 
(a) for the mutual benefit of the City and Tenant, and, if and to the extent required 

under any Permitted Leasehold Mortgage, the Permitted Leasehold Mortgagee under such mortgage, 
and identifying the City as an additional insured, commercial general liability insurance (including 
garage liability with auto liability, pollution liability, and premises liability (with coverage for property 
in the care, custody or control of the insured), if not covered elsewhere) against claims for personal 
injury, death, and property damage occurring upon, in or about the Premises, any off-site Tenant's 
Improvements, and on, in or about the adjoining sidewalks and passageways (including, without 
limitation, personal injury, death, and property damage resulting directly or indirectly from any change, 
alteration, improvement or repair thereof), including claims arising from the use of all equipment at 
the Premises or in connection with hauling of materials or debris therefrom, with limits deemed 
reasonably adequate by the City to protect against judgments being awarded in New Hampshire for 
injury, death and property damage. As of the date hereof, a combined single limit policy in the amount 
of Three Million Dollars ($3,000,000) for bodily injury and death and for property damage shall be 
deemed adequate. This insurance shall be primary over any other policy of insurance owned by the 
City; 
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(b) boiler insurance, including pressure vessels and pipes, if there be any such 

vessel or pipes on the Premises, in a reasonable amount, elevator insurance and such other insurance 
against other hazards as may, from time to time, be reasonably required by the City; 

 
(c) a pollution legal liability insurance policy covering first and third party claims 

for clean-up costs, personal injury and property damage on an on-site and off-site basis, with a single 
claim and aggregate claim amount up to the statutory limit; 

 
(d) worker's compensation insurance as required by law, and employers' liability 

insurance with a limit up to the statutory limit; and 
 
(e) umbrella and excess liability insurance with a minimum limit of Seven Million 

Dollars ($7,000,000). 
 
The minimum coverages stated herein shall be reviewed every fifth (5th) year of the Term by 

the City and Tenant and shall be increased at such intervals if such increases are reasonably necessary 
to reflect inflation or changes in the nature or degree of risks insured or to protect against judgments 
from time to time being awarded in New Hampshire for injury, death and property damage, in all cases 
consistent with such limits as are from time to time customarily carried with respect to similar office 
properties in the City of Portsmouth. The City reserves the right, at its sole discretion, to amend the 
insurance requirements prior to Lease execution. The City shall be named as additionally insured party 
in all insurance coverage. 
 

8.3 Construction Insurance Requirements. The insurance required by Section 8.l(d) shall 
consist at least of the following: 

 
(a) Builder's Risk Insurance (standard "All Risk" or equivalent coverage, including 

collapse) in an amount not less than one hundred percent (100%) of the projected completed value of 
Tenant's Improvements with "increased cost of construction" endorsement, and insuring against the 
perils of fire and extended coverage and physical loss or damage, including without duplication, 
coverages with respect to casualties arising due to subsurface work, shoring, blasting, pile driving, 
caisson work and the like, loss or damage to the equipment, supplies and materials furnished and stored, 
and owned and non-owned vehicle liability insurance with respect to all vehicles and registered mobile 
equipment and with respect to any unlicensed mobile equipment, written on a completed value, non-
reporting form, with a deductible determined by Tenant of not more than One Hundred Thousand 
Dollars ($100,000.00) subject to adjustment for inflation (except as to flood and windstorm), to include 
rental payment coverage from the date of projected completion and extending for at least eighteen (18) 
months following such date of projected completion; 

 
(b) Comprehensive automobile liability insurance covering all owned, hired and 

non-owned automobiles or other motor vehicle used in connection with work being performed on or 
for the Premises, and naming the City as an additional insured, for bodily injury and property damage 
in a combined single limit which shall not be less than One Million Dollars ($1,000,000.00) per 
occurrence, with a deductible determined by Tenant of not more than Twenty-five Thousand Dollars 
($25,000.00), subject to adjustment for inflation; and 
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(c) The insurance required pursuant to Section 8.2. 
 
8.4 Supplemental Insurance. Tenant shall also maintain such other insurance, including 

without limitation, terrorism insurance (but only if customarily carried by owners of similar properties 
and available at commercially reasonable rates), in such amounts as may from time to time be 
reasonably required by the City, against other insurable hazards which at the time are customarily 
insured against in the case of comparable properties in the City of Portsmouth. Without limiting the 
foregoing, the City may require Tenant to maintain terrorism insurance coverage for the Premises if 
such insurance is available at commercially reasonable rates. To the extent that Tenant elects to 
maintain any policy of terrorism insurance for the Premises, whether or not such policy is required by 
the City, Tenant agrees to name the City as an additional insured and to provide evidence thereof to 
the City in accordance with the requirements of Section 8.6. 

 
8.5 Commercial Subtenant Insurance. If at any time there are Subtenants occupying all or 

any portion of the Premises for commercial uses (each a "Commercial Subtenant"), then Tenant 
shall require each such Commercial Subtenant to maintain and provide evidence of insurance 
coverages in types and amounts required from time to time by reasonably prudent owners of properties 
similar to the Premises in the Portsmouth metropolitan area, with coverages to be in full force and 
effect for the term of the respective Subtenants' occupancy. Further, it will be the responsibility of 
Tenant to maintain a file of the Commercial Subtenants' certificates of insurance and ascertain that it 
is current. The City reserves the right to review Tenant's Commercial Subtenant insurance file at any 
time during Tenant’s normal business hours upon reasonable prior notice to Tenant; provided that the 
City shall not review such file more than once in any 12 month period except during the continuation 
of an Event of Default. 

 
8.6 Insurance Carriers, Policies. All insurance required to be carried by Tenant in this 

Article 8 shall be effected under valid and enforceable policies, issued by insurers of recognized 
responsibility licensed and doing business in New Hampshire and having a so-called Best's Rating of 
"A:VIII" or better, or, if such rating is no longer issued, an equal or better rating by a successor 
insurance carrier rating service reasonably acceptable to the City and shall name the City as an 
Additional Insured. To the extent commercially available in accordance with industry standards, the 
commercial general liability policy shall be endorsed specifically to recognize and insure the 
indemnification provision appearing in Section 8.12 of this Lease. Such policies shall be primary over 
and above any policies held by the City. Upon the execution of this Lease, and thereafter at least 
annually and not less than thirty (30) days prior to the expiration dates from time to time of the policies 
required pursuant to this Article 8, certificates of such insurance or, upon request of the City, duplicate 
originals of the policies, in either case bearing notations evidencing the payment of premiums or 
accompanied by other evidence reasonably satisfactory to the City of such payment shall be delivered 
by Tenant to the City. 

 
Nothing in this Article 8 shall prevent Tenant from taking out insurance of the kind and in the 

amounts provided for under this Article under a blanket insurance policy or policies covering other 
properties as well as the Premises; provided, however, that any such policy or policies of blanket 
insurance (i) shall specify therein, or in a written statement from the insurers under such policy or 
policies specifying, the amount of the total insurance allocated to the Premises, which amounts shall 
not be less than the amounts required by Sections 8.1, 8.2, 8.3 and 8.4 hereof, and (ii) such amounts 
so specified shall be sufficient to prevent any of the insureds from becoming a co-insurer within the 
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terms of the applicable policy or policies; and provided further, that any such policy or policies of 
blanket insurance shall, as to the Premises, otherwise comply as to endorsements and coverage with 
the provisions of this Article 8. 

 
8.7 No Separate Insurance. Neither the City nor Tenant shall take out separate insurance 

concurrent in form or contributing in the event of loss with that required in this Article 8.7 to be 
furnished by, or which may reasonably be required to be furnished by, Tenant unless the City, Tenant 
and, if and to the extent required by any Permitted Leasehold Mortgage, the Permitted Leasehold 
Mortgagee under such mortgage, are included therein as the insureds, with loss payable as in this Lease 
provided. Each Party shall immediately notify the other of the placing of any such separate insurance 
and shall cause the same to be delivered as required in Section 8.6. 

 
8.8 Adjustment. All policies of insurance provided for in Section 8.1 hereof shall name the 

City, Tenant and any applicable Permitted Leasehold Mortgagee as the insureds as their respective 
interests may appear and shall further provide that any loss payable to a Permitted Leasehold 
Mortgagee or the City shall be payable notwithstanding any act or omission of Tenant which might 
otherwise invalidate such policy. The loss, if any, under such policies shall be adjusted as follows: In 
case of any particular casualty resulting in damage or destruction not exceeding $500,000.00 in the 
aggregate, adjusted for inflation by any increase in the Index, the loss under such policies shall be 
adjusted with the insurance companies by Tenant and any applicable Permitted Leasehold Mortgagee, 
and shall be payable to Tenant and such Permitted Leasehold Mortgagee. In the case of such damage 
or destruction in excess of $2,000,000.00 in the aggregate, adjusted for inflation by any increase in the 
Index (the “Threshold Amount”),, the loss shall be adjusted with the insurance companies by the City 
and Tenant and any applicable Permitted Leasehold Mortgagee, and the proceeds of any such 
insurance, as so adjusted, shall be payable to the Insurance Trustee acting hereunder pursuant to the 
provisions of Section 11.2 hereof. 

 
All such policies shall provide that the loss; if any, thereunder shall be adjusted and paid as 

hereinabove provided. Each such policy shall, to the extent obtainable, contain a provision that no act 
or omission of Tenant or any sublessee, guest, licensee, operator, or other occupant shall affect or limit 
the obligation of the insurance company so to pay the amount of any loss sustained. 

 
8.9 Non-cancellation. Each policy or certificate issued by an insurer shall, to the extent 

obtainable and consistent with applicable law, contain an agreement by the insurer that such policy 
shall not be canceled, non-renewed or substantially modified without at least thirty (30) days' prior 
written notice to the City and to any mortgagee named therein, except in the case of any non-payment 
of premium, in which event the insurer shall give at least ten (10) days' prior written notice. 

 
8.10 Insurance Trustee. The following provisions shall apply from and after the time that 

there shall be (i) any insured damage in excess of $2,000,000.00 to the Premises, adjusted for inflation 
by any increase in the Index, or (ii) a Taking (other than either a Taking in response to which this Lease 
is terminated in accordance with Article 12 or a deemed temporary Taking in the event of a reduction 
of the Term as set forth in Section 3.2) of all or a portion thereof: 

 
(a) A bank or trust company which is among the three largest in terms of its net 

assets among those bank and trust companies with an office in the City of Portsmouth, and having net 
assets in excess of One Hundred Million Dollars ($100,000,000.00), designated by Tenant (subject to 
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the City's reasonable approval), shall act as trustee (the "Insurance Trustee") to receive and disburse 
insurance proceeds and taking awards in accordance with Article 11 and Article 12 hereof, and the 
City and Tenant shall enter into an agreement with said bank or trust company appropriately covering 
assumption of the duties of the Insurance Trustee hereunder and containing such provisions as may be 
reasonably required by said bank or trust company, provided that the City shall not be required thereby 
to assume any obligations or liabilities other than as provided in this Lease. The foregoing 
notwithstanding, the First Permitted Leasehold Mortgagee may at its written request be designated 
Insurance Trustee provided that such First Permitted Leasehold Mortgagee (i) shall have consented, 
for the purpose of performing its duties as Insurance Trustee, to the jurisdiction of the courts of the 
State of New Hampshire; and (iii) shall have otherwise agreed to be subject to and to comply with the 
terms and conditions of this Section 8.10. 

 
(b) In the event of the refusal to act or the resignation of said bank, trust company, 

or First Permitted Leasehold Mortgagee, or of any successor or substituted bank, trust company, or 
First Permitted Leasehold Mortgagee designated to act or acting as Insurance Trustee hereunder, then, 
in lieu of such bank, trust company, or First Permitted Leasehold Mortgagee, Tenant shall have the 
right (subject to the City's reasonable approval) to designate any other bank or trust company which 
satisfies the requirements of subparagraph (a) above to act as Insurance Trustee. 

 
(c) Each such designation or substitution of any such entity to act as Insurance 

Trustee hereunder shall be effected by Tenant and any applicable Permitted Leasehold Mortgagee 
giving to the City written notice of such designation or substitution, as the case may be, and as soon 
thereafter as may be practicable after the giving of such notice (i) the City and Tenant shall enter into 
an agreement with the entity so designated or so being substituted appropriately covering the 
assumption by it of the duties of the Insurance Trustee hereunder and containing such provisions as 
may reasonably be required by such entity, provided that the City is not required thereby to assume 
any obligations or liabilities other than as provided in this Lease, and (ii) the entity which shall have 
resigned as Insurance Trustee or for which another entity shall have been so substituted as Insurance 
Trustee shall turn over to the new Insurance Trustee all insurance proceeds or taking awards remaining 
on hand with it. 

 
(d) The fees and charges of every entity acting as Insurance Trustee hereunder shall 

constitute an expense of maintenance and disposition of the proceeds deposited with such Insurance 
Trustee and shall be paid periodically from such proceeds in such manner as may be agreed upon by 
the City, Tenant, any applicable Permitted Leasehold Mortgagee and such Insurance Trustee. 

 
(e) Anything contained in this Section to the contrary notwithstanding, any 

agreement which the City and Tenant shall enter into with any entity acting as Insurance Trustee 
hereunder shall include as a party thereto any applicable Permitted Leasehold Mortgagee, in its 
capacity as such, when requested by either party or such Permitted Leasehold Mortgagee, provided 
that the applicable mortgage shall provide, or the holder thereof shall agree in writing, that all proceeds 
are to be applied in the same manner as provided in this Lease as affected by any Recognition 
Agreement entered into between the City and First Permitted Leasehold Mortgagee. 

 
8.11 Waiver of Subrogation. If, and only if, permitted by the policies of insurance relating 

to the Premises maintained by the City and Tenant, the City and Tenant hereby each waive all rights 
of recovery against the other or against the officers, employees, agents and representatives of the other, 
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on account of loss or damage occasioned to such waiving Party or its property or the property of others 
under its control to the extent that such loss or damage is insured against under any insurance policies 
which either may have in force at the time of such loss or damage. Each Party shall, upon obtaining 
policies of insurance relating to the Premises, or portions thereof, which permit the aforesaid waiver, 
give notice to the insurance carrier or carriers that the foregoing mutual waiver of subrogation is 
contained in this Lease, and each Party shall endeavor to cause each such insurance policy obtained by 
it to provide that the insurance company waives all right of recovery by way of subrogation against 
either the City or Tenant in connection with any damage covered by any such policy, at the sole cost 
of the Party for whose benefit such waiver is sought. 

 
8.12 Indemnification. Tenant shall indemnify and save the City harmless against and from 

all liabilities, obligations, damages, penalties, claims, costs, charges and expenses, including 
reasonable architects', attorneys' and other consultants' fees, which may be imposed upon or incurred 
by or asserted against the City by reason of any of the following occurrences during the Term of this 
Lease: 

 
(a) any work done in or on the Premises or any part thereof, any use, non-use, 

possession, occupation, condition, operation, maintenance or management of the Premises or any part 
thereof, any accident, injury or damage to any person or property occurring in, on or about the Premises 
or any part thereof, including any sidewalk or curb appurtenant to the Premises, except to the extent 
resulting from the (i) negligence or (ii) wrongful act or omission, of the City, its employees, 
contractors, agents, servants, or licensees; 

 
(b) any negligence on the part of Tenant or any party for whom Tenant is legally 

liable or on the part of any Subtenant; and 
 
(c) any failure on the part of Tenant to perform or comply with any of the 

covenants, agreements, terms, provisions, conditions or limitations contained in this Lease on its part 
to be performed or complied with. 

 
In case any action or proceeding is brought against the City by reason of any claim arising out 

of any of the occurrences which Tenant is required, pursuant to the preceding paragraph, to indemnify 
and save the City harmless against and from, the City shall give prompt notice thereof to Tenant and 
shall cooperate with Tenant in the defense thereof; and Tenant upon written notice from the City shall 
at Tenant's expense defend such action or proceeding using legal counsel selected by Tenant in its 
reasonable business judgment. 

 
The foregoing express obligation of indemnification shall not be construed to negate or abridge 

any other obligation of indemnification running to the City which would exist at common law or under 
any other provision of this Lease, and the extent of the obligation of indemnification shall not be limited 
(subject to Section 8.11) by any provision of insurance undertaken in accordance with this Article 8. 
The provisions of this Section 8.12 shall survive termination or expiration of this Lease. 

 
8.13 The City's Insurance. Tenant acknowledges that the City is not required to procure or 

maintain insurance of any kind on or with respect to the Premises or the Tenant Improvements under 
this Lease. 
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ARTICLE 9 

USE OF PREMISES 

 
9.1 Use. 

 
(a) Permitted Use. Subject to the restrictions and conditions stated in this Lease, 

Tenant shall develop the Premises into [DESCRIBE CONTEMPLATED USES].  The uses of 
the Premises allowed by the City shall include all uses permitted under applicable zoning laws 
and regulations that are consistent with the Approvals and the Historic Monument Program 
requirements (the "Permitted Uses"), and Tenant shall not use all or any portion of the Premises 
for any other use or uses without the City's prior written approval, not to be unreasonably 
withheld, conditioned or delayed.  

 
(b) Prohibited Uses. 

 
(i) Prohibited Uses. Tenant shall not use the Premises for any use other 
than the Permitted Uses without the prior written approval of the City. Without 
limiting the provisions of Section 9.1, in no event shall any portion of the 
Premises be used for the following (collectively, the "Prohibited Uses"): 
 

• Any junkyard, open-air material processing/ recycling (except snow 
collected on-site) and open-air materials storage. 

 
• any casino, sports or game betting facility or off-track betting club or 

other establishment which is primarily devoted to gambling activities; 
 

• any adult entertainment purposes or for the sale, rental or display of 
so-called "adult" or pornographic materials; 

 
• the sale or display of any firearm; 
 
• any services involving potential fire hazards or the use of Hazardous 

Materials (other than ordinary cleaning supplies, ordinary office 
supplies and the like); 

 
• any illegal use or purpose; 
 
• any use which is a public nuisance; or 
 
• any use that would make void or voidable any insurance then in force 

with respect to the Premises. 
 
(ii) Standard of Use. Tenant's use of the Premises shall be consistent with 
the operation of a high quality mixed use residential, office and/or retail project 
in accordance with this Lease, including without limitation Section 9.2 and 
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Tenant shall be bound by and comply with this Lease with respect to the entire 
Premises. 
 
(iii) Curative Actions. Promptly following its discovery of any Prohibited 
Use, Tenant shall take all necessary steps, legal and equitable, to cause or 
compel discontinuance of such business or use, including, if necessary and 
warranted under the circumstances, the termination of any Sublease and the 
eviction of any such Subtenant in accordance with applicable law, and the 
removal from the Premises of any such Subtenants, subtenants, licensees, 
invitees or concessionaires. 

 
9.2 Operation of the Premises. 

 
(a) Tenant agrees to operate the Premises in a safe, orderly and clean manner. 

Tenant shall not conduct operations on or about the Premises in a manner that hinders police, fire 
fighting or other emergency personnel in the discharge of their duties; or would reasonably be expected 
to constitute a hazardous condition at the Premises. Tenant shall insert appropriate provisions in the 
Subleases to require compliance of the Subtenants with the requirements of this Section 9.2, and shall 
use reasonable efforts to enforce such requirements. 

 
(b) Tenant shall use commercially reasonable efforts to enforce the terms and 

conditions of the Subleases in a commercially reasonable manner with regard to collection of all rent 
and other amounts due from Subtenants and performance of all obligations of the Subtenants under 
their respective Subleases. 

 
(c) Tenant may delegate the marketing and leasing of the Building and the 

management of the Building to a professional management company which (i) is routinely engaged in 
the operation, marketing, leasing and management of similar properties, and (ii) has had substantial 
experience, for at least five (5) years prior to the date of the initial delegation by Tenant, in the 
marketing, leasing and management of commercial properties similar to the Property (a "Permitted 
Property Manager").  The engagement of a Permitted Property Manager shall not require the 
approval of the City.  The City further acknowledges that to the extent that Tenant causes the Permitted 
Property Manager to perform any of Tenant's obligations or covenants under this Lease, such 
obligations or covenants shall be deemed to have been performed by Tenant. A Permitted Property 
Manager may be engaged by Tenant only under a written form of management or delegation 
agreement, including any amendments thereto, subject to reasonable review by the City (the "Property 
Management Agreement"), such review to be limited in order to confirm that the Permitted Property 
Manager and the terms of such Property Management Agreement comply with the requirements of this 
Lease and such Property Management Agreement specifically recognizes the acceptance by the 
Permitted Property Manager of the provisions of this Lease. The Property Management Agreement 
shall (i) be expressly subject and subordinate to the rights of the City hereunder; (ii) be subject to 
termination by the City in the event of the termination of this Lease; (iii) be on an arms-length basis 
with fees and other terms established on a commercially reasonable basis; and (iv) include provisions 
requiring the Permitted Property Manager to comply with the City's non-discrimination requirements 
as set forth in this Lease. Any terms, agreements, modifications or waivers of agreements purported to 
exist in breach of this subsection shall be void and unenforceable against any Person. The provisions 
of this subsection shall not apply to the direct operation and management of the Premises by Tenant 
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(without the involvement of a Permitted Property Manager). 
 
 
9.3 No Waste. Tenant shall not injure, overload, deface or strip, or intentionally cause 

waste or damage to, the Premises or Tenant's Improvements constructed thereon or the underlying fee 
or any part thereof, nor commit any nuisance or unlawful conduct; nor permit any fireworks displays; 
nor make any use of the Premises or Tenant's Improvements which is illegal; nor permit or suffer any 
Subtenant, guest, licensee, operator, occupant, contractor, subcontractor, invitee or others to do any of 
the foregoing. 

 
9.4 Legal Requirements.  Throughout the Term of this Lease Tenant, at its expense, shall 

promptly comply with, and shall use commercially reasonable efforts to cause the Permitted Property 
Manager and all Subtenants, and their respective agents, contractors, subcontractors, servants, 
employees, licensees, operators, and invitees to promptly comply with, all present and future laws, 
ordinances, orders, rules, regulations and requirements of all federal, state and municipal governments, 
departments, commissions, boards and officers, foreseen or unforeseen, ordinary as well as 
extraordinary, which may be applicable to the Premises, Tenant's Improvements, or the development, 
construction, operation or maintenance thereof, or to the use or manner of use of the same or the 
owners, tenants, licensees, operators, or occupants thereof, including without limitation, all applicable 
accessibility laws, ordinances and rules, and non-discrimination and equal opportunity laws, 
regulations and executive orders whether or not such law, ordinance, rule, regulation or requirement is 
specifically applicable or related to the conduct of the Permitted Uses, or shall necessitate structural 
changes or improvements, or shall interfere with the use and enjoyment of the Premises by Tenant or 
any Subtenant, provided any such interference with any Subtenant or occupant of any portion of the 
Premises is in accordance with applicable law (collectively, the "Legal Requirements"). In the event 
of any violation or any attempted violation of this Section by Tenant, the Permitted Property Manager 
or any Subtenant, or any of their respective agents, contractors, subcontractors, servants, employees, 
licensees, operators, or invitees, Tenant shall take commercially reasonable steps, reasonably promptly 
upon knowledge of such violation, as Tenant determines to be reasonably necessary to remedy or 
prevent the same as the case may be. It is intended that, as between Tenant and the City, Tenant shall 
bear the sole risk of all present and future Legal Requirements affecting the Premises, Tenant's 
Improvements and the Permitted Uses, and the City shall not be liable for (nor suffer any abatement or 
reduction in any Rent on account of) the enactment or enforcement of any Legal Requirement. 

 
9.5 Revenue-Producing Activities. All revenue-producing activities at or related to the 

Premises shall be included in calculating Income, Excess Income, Participating Rent and reasonable 
profit under this Lease.  

 
9.6 Liens. Tenant shall not directly or indirectly create or permit to be created or to remain, 

and shall discharge or bond over, any lien or encumbrance with respect to, Tenant's Leasehold Interest 
in the Premises, Tenant's Improvements, the underlying fee or any part thereof or the Rent or any 
payment thereof, other than (a) this Lease and liens and encumbrances expressly permitted under the 
terms of this Lease, (b) Permitted Leasehold Mortgage(s) as provided in [?????] Section 14.1, (c) liens 
for Impositions not yet payable, or being contested as permitted by Section 6.3, (d) the title exceptions 
listed on Exhibit B,  (e) liens of mechanics, materialmen, suppliers or vendors, or rights thereto, placed 
on Tenant's Leasehold Interest (and not, under any circumstances, the City's fee estate) in the ordinary 
course of business or in the ordinary course of construction, alteration, addition, improvement, or 
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restoration of Tenant's Improvements or any part thereof, for sums which are being contested in 
accordance with the provisions of Section 4.21 or Section 9.7, and (f) liens and encumbrances 
approved by the City, not to be unreasonably withheld, conditioned or delayed. 

 
9.7 Contests. Tenant shall have the right, after ten (10) days' prior written notice to the 

City, to contest by appropriate legal proceedings diligently conducted in good faith, in the name of 
Tenant, without cost or expense to the City, the validity or application of any Legal Requirement 
referred to in Section 9.6 hereof, subject to the following: 

 
(a) If, by the terms of any such Legal Requirement, compliance therewith pending 

the prosecution of any such proceeding may legally be delayed without the incurrence of any lien, 
charge or liability of any kind against the Premises or any part thereof and without subjecting Tenant 
or the City to any liability, civil or criminal, for failure so to comply therewith, Tenant may delay 
compliance therewith until the final determination of such proceeding; and 

 
(b) If any lien, charge or civil liability would be incurred by reason of any such 

delay, Tenant nevertheless may contest as aforesaid and delay as aforesaid, provided that such delay 
would not subject the City to criminal liability or fine, and provided that Tenant (i) furnishes to the 
City security, reasonably satisfactory to the City, against any loss or injury by reason of such contest 
or delay (the City agreeing that any security approved by the First Permitted Leasehold Mortgagee 
shall be deemed approved by the City), and (ii) prosecutes the contest with due diligence; and 

 
(c) The City, without cost to it, shall execute and deliver any appropriate papers 

which may be necessary to obtain or maintain any such proceeding and shall further cooperate with 
and support Tenant in any such contest (including without limitation in appearances before government 
bodies), as Tenant may from time to time reasonably request, provided that the City shall not be 
required to join in or become a party, nominal or otherwise, to any proceeding in which it will oppose 
the City of Portsmouth or the State of New Hampshire or the United States of America, any agency, 
City, branch, commission, division, office or subdivision of or for the City of Portsmouth or the State 
of New Hampshire or the United States of America, nor shall the City be required in connection with 
any such proceeding or otherwise to oppose in any way any policy previously established by the City 
nor to take a position inconsistent with a position previously taken and made public by the City. 

 
9.8 Compliance with Insurance Requirements. Throughout the Term of this Lease, Tenant, 

at its sole expense, shall observe and comply with the requirements of all policies of public liability, 
casualty and all other policies of insurance required to be supplied by Tenant at any time in force with 
respect to the Premises, and Tenant shall, without limiting any other requirements of this Lease, in the 
event of any violation or any attempted violation of the provisions of this Section by any Subtenant, or 
by any contractor, subcontractor, agent, servant, employee, licensee, operator or guest of Tenant or any 
Subtenant, take all reasonable steps, reasonably promptly upon knowledge of such violation or 
attempted violation, to remedy or prevent the same as the case may be. 

 
9.9 Historic Monument Requirements.  Throughout the term of this Lease, Tenant, at its 

sole cost and expense, shall observe and comply with all applicable Historic Monument Requirements, 
the terms and conditions of the approved application and all Preservation Covenants. 

 
9.10 Public Use and Amenities.   [TO BE DISCUSSED] 
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ARTICLE 10 

ENVIRONMENTAL MATTERS 

 
10.1 Tenant's Initial Obligations. Prior to the Effective Date, Tenant shall perform an 

environmental inspection of the existing baseline environmental conditions at each building on the 
Premises, including at a minimum a Phase I Environmental Site Assessment, and shall submit a 
detailed report to the City setting forth the findings thereof. 

 
10.2 Compliance with Environmental Laws. 

 
(a) Hazardous Materials Remedial Work: Premises. Subject to Tenant’s right to 

pursue claims against any and all potentially responsible parties, Tenant shall be solely responsible (at 
its cost and expense) for performing all Remedial Work required by applicable Environmental Laws 
with respect to any reportable concentrations of Hazardous Materials in violation of applicable 
Environmental Laws that are identified or discovered on the Premises at any time (including, without 
limitation, prior to or during demolition or construction of Tenant's Improvements or any Alteration), 
regardless of whether such Hazardous Materials were first released upon or otherwise first became 
present upon or beneath the surface of the Premises or in any of the existing improvements located 
thereon before or after the Effective Date, except to the extent caused by the acts or omissions of the 
City, its employees or agents. 

 
(b) Manner of Remediation. All Remedial Work required to be performed by 

Tenant hereunder shall be performed in a manner which is approved in advance by the City, which -
approval shall not be unreasonably withheld, conditioned, or delayed, is consistent with the City's soils 
management plan and in accordance with all applicable Environmental Laws, and may include reuse 
of excavated soils on site and (subject to the prior written approval of the City, which approval shall 
not be unreasonably withheld, conditioned, or delayed) the placement of appropriate so-called activity 
and use limitations on the Premises. 

 
(c) Compliance by Tenant. Tenant shall, and shall use commercially reasonable 

efforts to cause all Subtenants and their respective agents, contractors, subcontractors, servants, 
employees, guests, licensees, operators, and invitees to, comply with all applicable Environmental 
Laws with respect to any release of Hazardous Materials caused by them or relating to the Premises on 
or after the Effective Date of this Lease. 

 
10.3 Environmental Covenants, Representations and Warranties. Tenant hereby covenants 

with, and represents and warrants to, the City as follows, from and after the Effective Date: 
 
(a) Except to the extent it may be permitted by or arise out of a Permitted Use 

under Section 9.1 of this Lease and as may be permitted by and only in compliance with all applicable 
Environmental Laws, Tenant and all Subtenants shall not allow any Hazardous Materials to exist or be 
stored, located, discharged, possessed, managed, processed, or otherwise handled on the Premises, and 
shall strictly comply with all Environmental Laws affecting the Premises, including without limitation 
those laws regarding the generation, storage, disposal, release and discharge of Hazardous Materials. 
Without limiting the generality of the foregoing, Tenant and Subtenants have not been and shall not 
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become involved in operations at the Premises involving Hazardous Materials, except for Remedial 
Work required or allowed by this Lease and as expressly permitted by and only in compliance with all 
applicable Environmental Laws. Tenant expressly warrants, represents and covenants that Tenant and 
all Subtenants shall strictly comply with the requirements of all Environmental Laws affecting the 
Premises and shall promptly notify the City after obtaining knowledge of any release or threat of 
release of Hazardous Materials at, upon, under or within the Premises. 

 
(b) No activity on the Premises shall be undertaken by or allowed by Tenant which 

would cause (i) the Premises to be considered a hazardous waste treatment, storage or disposal facility 
as defined under any Environmental Laws, (ii) a release or threat of release of Hazardous Materials at, 
on, under or from the Premises in violation of applicable Environmental Laws, including without 
limitation into any watercourse, surface or subsurface water or wetlands, or (iii) the discharge into the 
environment of any Hazardous Materials in violation of applicable Environmental Laws. 

 
(c) Tenant shall promptly notify the City in writing after obtaining knowledge of 

(i) any release or threat of release of Hazardous Materials in violation of Environmental Laws or the 
occurrence of any other environmental problem or liability with respect to the Premises which could 
subject Tenant or the Premises to a claim under any Environmental Laws or to any restriction in 
ownership, occupancy, transferability or use of the Premises under any Environmental Laws, (ii) any 
lien filed, action taken or notice given of the nature described below in this Section 10.3 or Section 
10.4, below, (iii) any notice given to Tenant from any Subtenant or other occupant of the Premises or 
any notice from any Governmental Agency with respect to any release or threat of release of Hazardous 
Materials, or (iv) the commencement of any litigation or any threat of litigation relating to any alleged 
release or threat of release of any Hazardous Materials or other environmental contamination, liability 
or problem with respect to or arising out of or in connection with the Premises. 

 
(d) Tenant shall, with all due diligence, and at its sole cost and expense (except as 

otherwise expressly set forth herein), take all actions and perform all Remedial Work (to the extent 
and at the time or from time to time) as shall be necessary or appropriate for the remediation of all 
releases of Hazardous Materials at or from the Premises in violation of applicable Environmental Laws, 
including the removal, containment and remedial actions in accordance with this Article 10 and all 
applicable Environmental Laws (and in all events in a manner reasonably satisfactory to the City), and 
shall further pay or cause to be paid at no expense to the City all clean up, administrative and 
enforcement costs of applicable government agencies, or the parties protected by such Environmental 
Laws, which may be asserted against the Premises, except to the extent arising from the City's acts or 
omissions occurring after the Effective Date. All costs, including without limitation, those costs set 
forth above, damages, liabilities, losses, claims, expenses (including reasonable attorneys' fees and 
disbursements) which are incurred by the City in connection with any of Tenant's obligations or 
warranties and representations, without the requirement that the City wait for the ultimate outcome of 
any litigation, claim or proceeding, shall be paid as Additional Rent, by Tenant to the City, within 
thirty (30) days after notice to Tenant from the City itemizing the amounts incurred, with interest on 
the unpaid amount at the rate of one and one-half percent (1½%) per month or the highest rate permitted 
by law, whichever is less, from the thirty-first (31st) day after the effective date of such notice to the 
date of a payment to the City. 

 
(e) Tenant shall observe, obey, and shall cause all Subtenants and the agents, 

contractors, subcontractors, servants, employees, guests, licensees, operators and invitees of Tenant or 
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any Subtenant, to observe and obey, all Environmental Laws. 
 
(f) In the event that at any time Tenant becomes aware that notification to any 

Governmental Agency of a condition at, on or under the Premises is required by any applicable 
Environmental Law, Tenant shall promptly notify the City. All such notifications to a Governmental 
Agency shall be prepared by and given by Tenant's Licensed Site Professional and shall be subject to 
review and comment by the City prior to the giving of such notification to the Governmental Agency 
(except in situations in which any applicable Environmental Law requires such notification to be given 
within three (3) or fewer Business Days after the discovery of a condition or the occurrence of an event, 
in which case Tenant's Licensed Site Professional shall make such notification and shall provide a copy 
thereof to the City simultaneously with giving such notification to the Governmental Agency).  If the 
City fails to respond to any such request for review and comment within ten (10) business days, that 
the City shall be deemed to have given its approval therefor. 
 

10.4 Environmental Notices. Tenant shall provide the City with copies of any notices of 
releases of Hazardous Materials or other filings by or on behalf of Tenant or, to the knowledge of 
Tenant, any Subtenants to any federal, state or local agencies or authorities with respect to the Premises. 
Such copies shall be sent to the City concurrently with their being mailed or delivered to the 
governmental agencies or authorities. Tenant also shall provide the City with copies of any notices of 
responsibility or any other notices received by or on behalf of Tenant or, to the knowledge of Tenant, 
any Subtenants from any such agencies or authorities concerning any non-compliance with 
Environmental Laws on or about the Premises, including but not limited to notices regarding 
Hazardous Materials located on or about the Premises. 

 
10.5 Environmental Indemnity. Tenant shall unconditionally, irrevocably and absolutely 

indemnify, defend with counsel reasonably acceptable to the City, and save harmless the City for, from 
and against any and all damages, losses, liabilities, obligations, claims, litigation, demands, defenses, 
judgments, suits proceedings, fines, penalties, costs, disbursements and expenses (including without 
limitation, penalties and fines within the meaning of any Environmental Law), of any kind or nature 
whatsoever, which may at any time be imposed upon, incurred by, or asserted or awarded against the 
City and arising from any violation or alleged violation of Environmental Laws, environmental 
problem or other environmental matter described in this Article 10 at the Premises in violation of 
Tenant's obligations under this Lease, including, without limitation, matters arising out of any breach 
of Tenant's covenants, representations and warranties contained in this Article 10. The City shall not 
assume any liability or obligation for loss, damage, fines, penalties, claims or duty to clean up or 
dispose of Hazardous Materials, or other wastes or materials on or relating to the Premises regardless 
of any inspections or other actions made or taken by the City on the Premises or otherwise. 
Notwithstanding the foregoing, the indemnity obligation of Tenant shall not apply to any damages, 
obligations, liability, loss, claim, or expenses caused solely by the negligence or willful misconduct of 
the City, its employees or agents or any act or omission of the City, its employees or agents occurring 
after the Effective Date. All warranties, representations and obligations set forth in Section 10.2 and 
Section 10.3 herein shall be deemed to be continuing and shall survive the expiration or termination 
of this Lease, to the extent they relate to the period prior to such expiration or termination of this Lease, 
for a period of twenty-four (24) months. Tenant shall give the City prompt written notice of any claims 
threatened or made or suit instituted against it which could result in a claim of indemnification 
hereunder.  In no event shall Tenant be liable under this Article 10 for loss of business, lost profits, or 
any indirect, incidental, special, consequential or exemplary damages.   The indemnity obligations of 
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Tenant under this Section 10.5 shall be separately indemnified by the Indemnitor, for the benefit of 
the City, pursuant to the Environmental Indemnification Agreement attached hereto as Exhibit K. 

 
10.6 The City's Right to Inspect. To the extent required by any Governmental Agency or by 

any applicable Environmental Laws, or to the extent Tenant is not complying with the terms and 
conditions of this Article 10, after the applicable notice and opportunity to cure, or to the extent the 
City seeks for good cause to ensure that Tenant is in compliance with this Article 10, the City and its 
officers, employees, contractors or agents shall have the right, but not the duty or obligation, to enter 
upon the Premises from time to time upon the provision of reasonable prior advance notice to Tenant 
for the purposes of inspections, investigations, remediation if required by applicable Environmental 
Law and all other actions required in order to comply with applicable Environmental Laws and the 
terms and conditions of this Article 10, provided that the City shall use diligent efforts to avoid 
materially disturbing Tenants or Subtenants. The City shall not be liable to Tenant in any manner for 
any expense, loss or damage occurring by reason of the aforesaid entries, unless the same is caused by 
the City's negligence or willful misconduct, nor shall the exercise of any such right be deemed an 
eviction or disturbance of Tenant's use or possession. The provisions of this Article 10 shall survive 
the termination or earlier expiration of this Lease. 

 
ARTICLE 11 

DAMAGE OR DESTRUCTION 

 
11.1 Casualty; Restoration Required.  
 

(a) In case of a Casualty that exceeds the Threshold Amount, Tenant shall promptly 
give written notice thereof to the City, and Tenant shall, at Tenant's sole cost and expense, promptly 
take all necessary action to secure the Premises against unauthorized entry and shall, subject to the 
availability to Tenant of insurance proceeds, continue such actions until the completion of restoration 
and rebuilding of Tenant's Improvements or the completion of the obligation to demolish and make 
safe as set forth below and the earlier termination of this Lease. Except as otherwise expressly provided 
in Section 11.1(b) below, Tenant shall, at its sole cost and expense, and without regard to the coverage, 
amount or availability of proceeds of any insurance, restore, repair, replace, rebuild or alter the same 
as nearly as possible to its condition immediately prior to such Casualty, all in conformity with and 
subject to the construction conditions of Article 4 hereof and the requirements of the National Historic 
Monument Program. Such restorations, repairs, replacements, rebuildings or alterations shall be 
commenced as soon as practicable following the occurrence of such Casualty and shall thereafter be 
prosecuted continuously to completion with diligence. 

 
(b) Notwithstanding the foregoing, in the case of a Casualty occurring during the last 

thirty (30) years of the Term which either (i) destroys twenty percent (20%) or more of the floor area 
of the Building then situated on the Premises, or (ii) if at the time of the occurrence of a Casualty, all 
of the Permitted Uses are prohibited by applicable law, rule, regulation, code or ordinance then in effect 
and cannot be continued at the Premises after the restoration or rebuilding thereof through either (A) 
the application of any so-called “grandfathering” or non-conformity provisions of such law, rule, 
regulation, code or ordinance (as demonstrated by an opinion of counsel reasonably acceptable to the 
Authority), or (B) by means of a variance or waiver of such law, rule, regulation, code or ordinance 
obtained by Tenant, then Tenant may terminate this Lease by written notice given to the City within 
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one hundred and eight (180) days after the Casualty. No such notice of termination shall be effective 
to terminate this Lease until Tenant, as directed by the City, either (x) secures the remaining portion of 
the Improvements and the Premises against damage by the elements and unauthorized entry, or (y) 
demolishes all remaining portions of the Improvements, removes and properly disposes of all debris 
associated therewith, and restores the surface of the Land to a safe condition free of debris (“Demolish 
And/Or Make Safe”). No such termination shall release Tenant from any obligation hereunder for the 
Rent and Additional Rent accrued or payable during any period prior to the effective date of such 
termination. All insurance proceeds payable in connection with a Casualty with respect to which 
Tenant has terminated this Lease in accordance with the provisions of this Section 12.1 shall be the 
sole property of Tenant. 

 
11.2 Restoration Procedures. In the event of a Casualty, the Parties shall cooperate to 

recover the proceeds of insurance in accordance with the provisions of Section 8.8 above. All insurance 
money paid on account of a Casualty, whether paid to Tenant or to a Permitted Leasehold Mortgagee 
or to the Insurance Trustee in accordance with the provisions of Section 8.8 above, less the reasonable 
cost, if any, incurred in connection with adjustment of the loss and the collection thereof, shall be 
applied to (x) if and to the extent directed by the Permitted Leasehold Mortgagees to the repayment of 
their respective Approved Debt pursuant to the terms of their loan documents, or, to the extent not so 
applied, (y) to the payment of the cost of the aforesaid restoration, repairs, replacement, rebuilding or 
alterations, including the cost of temporary repairs for the protection of property pending the 
completion of permanent restoration, repairs, replacements, rebuilding or alterations (all of which 
temporary repairs, protection of property and permanent restoration, repairs, replacement, rebuilding 
or alterations are hereinafter collectively referred to as the "restoration"). With respect to insurance 
proceeds payable to the Insurance Trustee pursuant to Section 8.10 above, the Insurance Trustee shall, 
subject to the terms and conditions of the Permitted Leasehold Mortgage loan documents (including 
without limitation the right of the Permitted Leasehold Mortgagee to receive and apply such proceeds 
in reduction of the outstanding principal balance of the Approved Debt), pay the same to Tenant, or at 
the direction of Tenant, from time to time, as such restoration progresses, upon compliance by Tenant 
with all conditions precedent to disbursement which are usual in construction loan agreements of major 
national banks for construction of the size and complexity of the restoration. If the Insurance Trustee 
is customarily engaged in the business of construction lending, its regular conditions precedent to 
disbursement of the proceeds of such loans shall be presumed to be reasonable, absent a showing by 
the City or Tenant that such conditions are not generally consistent with the lending requirements then 
customarily employed by major Portsmouth banks in similar loans. There shall be withheld from 
payments on account of work completed and materials furnished such amounts as are then customarily 
being withheld by major Portsmouth banks in connection with construction of the size and complexity 
of the restoration. If the insurance proceeds with respect to such Casualty are not more than the 
Threshold Amount, such proceeds shall be paid to Tenant and shall be used by Tenant for restoration 
purposes.  All payments shall be received by Tenant for the purposes of paying the cost of such 
restoration upon receipt by the Insurance Trustee of the written request of Tenant accompanied by 
suitable documentation including the following: 

 
(a) Satisfactory evidence that the insurance proceeds remaining to be disbursed are 

sufficient to pay all anticipated costs of completing the restoration (which shall be determined by the 
First Permitted Leasehold Mortgagee, if any). (If at any time prior to or during the course of restoration 
the insurance proceeds remaining to be disbursed are not sufficient to pay the entire cost of completing 
the restoration, Tenant shall pay the deficiency to the Insurance Trustee before requesting the 
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disbursement of additional proceeds from the Insurance Trustee); 
(b) Bills from contractors and subcontractors for work and materials in place, 

describing in reasonable detail such work and materials, and bills for the reasonable fees of any 
attorney, architect or engineer for services relating to the restoration; 

 
(c) A certificate signed by Tenant stating that the amount of each such bill does 

not exceed the cost of such work, materials, or services described on such bill, and that no part of such 
cost has previously been made the basis of the withdrawal of insurance proceeds; 

 
(d) A certificate of the architect or engineer in charge of the restoration, or of a 

third party not in the regular employ of any of the Parties hereto, which architect, engineer or third 
party is reasonably satisfactory to the City and the Insurance Trustee, stating that (i) the work, materials 
or services described in the bills were necessary or appropriate and are in place or have been performed, 
(ii) the amount specified in the bills does not exceed the reasonable cost of such work, materials, or 
services, (iii) the work or materials described in each bill, to the knowledge of such architect, engineer 
or third party, has been supplied by the contractor or subcontractor submitting such bill or by a person 
who has supplied materials to such contractor or subcontractor, and (iv) to the knowledge of such 
architect, engineer or third party, the additional amount, if any, required to complete the restoration; 

 
(e) A title search by a title company or licensed abstractor or other evidence 

satisfactory to the Insurance Trustee that there has not been filed with respect to Tenant's Improvements 
or the Premises any mechanic's or other lien or instrument for the retention of title with respect to any 
part of the work performed which has not been discharged of record, except liens which will be 
discharged by payment of the amount then requested or liens with respect to which Tenant has 
furnished the City with a satisfactory bond, or such other security as may be provided for herein; and 

 
(f) For any payment after the restoration has been substantially completed, a copy 

of any certificate required by law to render occupancy and use of Tenant's Improvements legal. 
 
Prior to any disbursement of insurance proceeds or the Award, Tenant shall have delivered and 

the City (and, to the extent required by applicable regulations, the National Parks Service) shall have 
(x) approved the Final Restoration Plans (which plans shall be prepared, reviewed and approved in the 
manner provided in Section 4.8 above with respect to the Final Plans and Specifications), and (y) 
received copies of all Approvals necessary for the entire restoration as set forth in the Final Restoration 
Plans. 

 
If this Lease is terminated by the City by reason of Tenant's failure to repair or restore as 

provided in this Lease continuing beyond all applicable grace, notice and cure periods, any remaining 
insurance proceeds (together with all interest earned thereon) at the time held by such Insurance Trustee 
shall be paid to the City, subject, however, to the rights of a First Permitted Leasehold Mortgagee that 
elects to enter into a new lease in accordance with Section 14.2(e). In the event Tenant completes the 
restoration pursuant to the terms and conditions of this Article 11, then provided that (1) Tenant has 
complied with the terms and provisions of Article 8 hereof, (2) there is no current default under this 
Lease, and (3) Tenant has submitted to the Insurance Trustee satisfactory evidence that the restoration 
has been paid for in full and that there are no liens of the character referred to above, any remaining 
insurance proceeds held by such Insurance Trustee shall be disbursed to Tenant. 

 



 

 
54 

57877216 v6 

11.3 No Surrender or Abatement. No destruction of or damage to the Premises or Tenant's 
Improvements or any part thereof, nor any damage to any equipment or other property installed or used 
in, on or about Tenant's Improvements, by fire or any other Casualty, whether or not insured, shall 
permit Tenant to surrender this Lease or shall relieve Tenant from its liability to pay the full Rent and 
other charges payable under this Lease or from any of its other obligations under this Lease, and Tenant 
waives any rights now or hereafter conferred upon it by statute or otherwise to quit or surrender this 
Lease or the Premises, or any part thereof, or to any suspension, diminution, abatement or reduction of 
Base Rent, Participating Rent, Additional Rent, or other charges payable under this Lease on account 
of any such destruction or damage. 

 
11.4 Insufficiency of Insurance Proceeds. If Tenant is required to restore Tenant's 

Improvements upon the occurrence of a Casualty as provided in this Lease and the insurance proceeds 
received on account of such Casualty are not sufficient to pay the entire cost of such restoration as 
reasonably estimated by the City, Tenant shall supply the amount of any such deficiency and shall first 
apply the same to the payment of the cost of such restoration before calling upon the Insurance Trustee 
for the disbursement of the insurance proceeds held by the Insurance Trustee. 

 
11.5 Failure to Commence Repairs. If Tenant shall not have Demolished and/or Made Safe 

to the City's satisfaction within one hundred eighty (180) days of the date of such Casualty, or if Tenant 
is required to restore Tenant's Improvements under Section 11.1 hereof and (a) has not commenced 
reasonably diligent efforts to obtain all necessary permits to restore Tenant's Improvements as provided 
herein, or (b) if after such permits have been obtained, Tenant has not commenced the performance of 
such restoration within eighteen (18) months of the date of such Casualty or such longer period as may 
be required for settlement of insurance claims and construction, or (c) if Tenant thereafter fails to 
prosecute the restoration of Tenant's Improvements in accordance with the Final Restoration Plans 
expeditiously and continuously, in each case subject to delays due to Force Majeure or the acts or 
omissions of the City, the City may, subject to the rights of Permitted Leasehold Mortgagees, terminate 
this Lease in accordance with Section ___ by written notice given to Tenant. 

 
ARTICLE 12 

TAKING 

 
12.1 Award. With respect to any exercise of the power of eminent domain or any agreement 

in lieu of condemnation (hereinafter referred to in this Article 12 as a "Taking") between the City, 
the Tenant and those authorized or purporting to be authorized to exercise the power of eminent 
domain, for a conveyance of the Premises to a condemning City (such conveyance being hereafter in 
this Article 12 referred to as "conveyed" or as a "conveyance"), the Tenant and the Leasehold 
Mortgagee, in cooperation with the City, shall have the right to participate in negotiations or any 
Taking leading to an Award (as hereinafter defined) to protect their respective interests hereunder. The 
total Net Award made or the consideration paid or payable pursuant to such Taking (hereinafter 
collectively or separately referred to as the "Award"), shall be paid by whomever received to the 
Insurance Trustee, which shall apply the same as herein provided. The term "Net Award" shall mean 
the total Award, less all costs, expenses and attorneys' fees incurred in the collection thereof. 

 
12.2 Termination. If, during the Term of this Lease, all or substantially all of the Premises 

shall be taken as a result of a Taking, this Lease and all right, title and interest of the Tenant hereunder 
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shall terminate and come to an end on the date title shall vest in the condemning authority pursuant to 
such Taking, but shall not terminate as to the Award. For purposes of this Article 12, "substantially 
all of the Premises" shall be deemed to have been taken if the untaken part of the Premises shall be 
insufficient for the restoration of the Premises so as to allow the economic and feasible operation 
thereof by Tenant as reasonably determined by the City. In that event, the Rent, Additional Rent, 
Impositions and all other charges herein provided to be paid by Tenant shall be apportioned to the date 
title shall vest in the condemning authority pursuant to such Taking and any amounts prepaid by Tenant 
in excess of its liability based on such apportionment shall be refunded by the City to Tenant. As to 
any such taking, the Net Award shall be distributed as follows: 

 
(a) The following values shall be determined as of the date title is vested in the 

condemning Governmental Agency pursuant to such Taking by agreement of the parties or, failing 
such agreement, by appraisal in the manner set forth in Section 12.2(c) hereof: 

 
(i) The value of the City's interest in the Premises. This shall be the then 
fair market value of the Premises as encumbered by this Lease plus the residual 
value of the Improvements, all determined as if no Taking had occurred (the 
“City’s Interest”); and 
 
(ii) The value of Tenant's interest in the Property. This shall be the then fair 
market value of the Improvements, recognizing that the residual value of the 
Improvements belongs to the City at the expiration of the Term of this Lease, 
plus the value of the Tenant's leasehold interest under this Lease, taking into 
account the amounts to be paid and other obligations to be performed by Tenant 
under this Lease, all determined as if no Taking had occurred (the “Tenant’s 
Interest”). 

 
(b) After making the determinations described in subparagraph (a), above, the Net 

Award shall be applied as follows: 
 

(i) First, to the holders of the First Permitted Leasehold Mortgages for the 
account of Tenant, and as a charge against the Net Award, an amount equal to the 
outstanding indebtedness secured by the Permitted Leasehold Mortgages;  

 
(ii) Second, to the City as a charge against the Net Award, an amount equal 

to the present value (determined by using a discount rate equal to the base rate (or its 
reasonable equivalent) determined by Bank of America, N.A., from time to time, but 
in no event more than the amount, if any, that would violate applicable usury 
prohibitions), as of the date title is vested in the condemning authority, of the Base 
Rent until the Lease Expiration Date. 

 
(iii) Third, to the Tenant as charge against the Net Award, an amount equal 

to Tenant’s Interest determined under Section 12.2(a)(ii) above.  
 
(iv) Fourth, to the City as charge against the Net Award, an amount equal 

to City’s Interest determined under Section 12.2(a)(i) above, provided that if the 
amount of the Net Award after payments under clause (i) and (ii) above are insufficient 
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to pay the amounts to be paid under clause (iii) above and this clause (iv), then to the 
City and the Tenant in the same proportion as the amount of Tenant’s Interest and 
City’s Interest each bear to the Net Award. 

 
(v) The balance, if any, shall be paid to the City and Tenant in the same 

proportion the Landlord’s Interest and the Tenant’s Interest bear to the Net Award. 
 

(vi) The City shall also receive any separate award made by the Taking 
authority for consequential damages to the City and diminution in value of the portion 
of the Land which is not taken, and Tenant shall receive any separate award made by 
the Taking authority for Tenant’s relocation. 
 
(c) If the City and the Tenant are unable to agree on the values to be determined 

under Section 12.2(a), above, the values shall be set by an independent panel of three (3) appraisers, 
each of whom shall be a qualified, independent professional licensed as an appraiser in the State of 
New Hampshire having at least ten (10) years ownership, management or consulting experience in real 
estate transactions involving leasehold interests and comparable sales in similar multifamily residential 
and mixed use properties in the Greater Portsmouth metropolitan area, and shall be a "Member, 
Appraisal Institute" or "Society of Real Estate Appraisers" appraiser (or an appraiser certified by any 
successor entity to any such organization), of whom one is to be selected by the City, one is to be 
selected by the Tenant, and the third is to be selected by mutual agreement of the two first selected. 
Such appraisal shall be made at the request of either the City or Tenant, and shall be carried forward 
expeditiously once requested. In the event that the panel cannot agree upon a value, then the 
determination of the third appraiser shall be controlling. Each party shall pay its own appraiser's fees 
and costs and one-half (1/2) of the fees and costs of the third appraiser. 

 
The provisions of Sections 12.1 and 12.2 shall survive termination of this Lease under this 

Section 12.2. 
 
12.3 Intentionally omitted.   
 
12.4 Partial Taking.  

 
(a) If, during the Term of this Lease, a portion of the Premises shall be taken or 

conveyed, this Lease shall terminate and come to an end as to the part of the Property which is taken, 
upon the date title is vested in the condemning authority as a result of such Taking, but shall not 
terminate as to the Award for the part of the Premises which is taken, and otherwise this Lease shall 
continue in full force and effect as to the remainder of the Premises, subject to the provisions of Section 
12.4(b) hereof. 

 
If there is a Taking of the type provided for in this Section 12.4, then, as to the part of the 

Premises not so taken, the Tenant covenants and agrees, for itself and its successors in interest, that the 
Tenant shall, at its sole cost and expense (subject to reimbursement to the extent hereinafter provided), 
promptly restore that portion of the Premises not so taken to a complete architectural unit for the use 
and occupancy of the Tenant (and those claiming under Tenant) as expressed in this Lease. The 
provisions and conditions in Article 11 hereof applicable shall apply to the work required to be done 
under this Section 12.4. As to any such Taking, the Net Award shall be distributed as follows: 
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(i) First to the Tenant, to the extent of and as a first charge against the Net 
Award, an amount not exceeding the actual cost reasonably incurred by the 
Tenant of performing its obligations under this Lease imposed upon Tenant as 
the result of the Taking. 
 
(ii)  Second, to Permitted Leasehold Mortgagees to the extent required 
under their respective loan documents. 
 
(ii) (iii) The balance of the Net Award, if any, shall be apportioned 
between the City and the Tenant in the same manner as the balance of a Net 
Award apportioned under Subsection 12.2(b)(iv) and (v). 

 
(b) In the event a Taking provided for in this Section 12.4 so diminishes or impairs 

the use of the Tenant's Improvements that, notwithstanding restoration, the Tenant would be unable to 
make economic use of the remainder thereof for the purposes permitted by this Lease, the Tenant, at 
its option exercisable by notice to the City given not later than one hundred and eighty (180) days after 
title is vested in the condemning authority pursuant to such Taking, may terminate this Lease as of 
such date. The Base Rent, Additional Rent, Impositions and/or other charges herein provided to be 
paid by the Tenant shall be apportioned to said date and any amounts prepaid by Tenant in excess of 
its liability based on such apportionment shall be refunded by the City to the Tenant. In the event 
Tenant elects to so terminate this Lease, the Net Award shall be allocated and distributed in the manner 
provided in Section 12.2, except that the value of the City's Interest in the Net Award determined under 
Subsection 12.2(a)(i) shall be reduced by the value of the portion of the Premises and the Tenant's 
Improvements not taken and the amount to be paid to the City under Subsection 12.2(b) shall be 
reduced by the discounted fair rental value of the portion of the Premises not taken for the unexpired 
portion of the Term of this Lease. 

 
12.5 Temporary Taking.  

 
(a) If the use of the Premises or the Tenant's Improvements, or any part thereof, 

shall be taken by pursuant to a Taking for a period of time, definite or indefinite, whether or not for 
the entire unexpired portion of the Term of this Lease or for a period greater than the same, this Lease 
shall, nevertheless, continue in full force and effect and the Tenant shall have the right (except as 
hereinafter provided) to receive the entire Award (which Award, in the case provided for by this 
Section 12.5, is called the "Use Award") which is allocable to that part of the unexpired portion of the 
Term of this Lease to which the Use Award relates. Notwithstanding the foregoing, the Tenant and the 
First Permitted Leasehold Mortgagee, in cooperation with the City, shall have the right to participate 
in negotiations relative to any such Taking or the Use Award in order to be certain that their respective 
interests thereunder are protected, with all cost and expense thereof to be a first charge against the Use 
Award. 

 
The Use Award shall be paid, however, by to the Insurance Trustee for application as 

hereinafter set forth, after deduction therefrom of all cost and expense reasonably incurred incident to 
obtaining such Use Award. 

 
The Use Award shall be held and disbursed as follows: (a) If the same is payable in monthly 
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or other periodic installments, such installments shall, as received by the Insurance Trustee, be applied 
on account of, and to the extent of, Tenant’s restoration obligations and Tenant's obligations on account 
of Base Rent, Additional Rent, Impositions and other charges under this Lease payable by the Tenant 
on account of such period; and the dollar value of obligations to be performed by the Tenant shall, on 
a proportionate basis, also be satisfied from such periodic installments. 

 
Any balance of such periodic installments remaining shall be applied to or for the account of 

the Tenant, except that, if such taking shall be for a period extending beyond the expiration of the Term 
of this Lease, the City shall be entitled to the entire Use Award attributable to the period after such 
expiration. 

 
(b) Where the Use Award is in a lump sum or payable in installments less 

frequently than quarterly, the lump sum or other installments, together with investment earnings 
thereon, if any, shall be divided by the number of months included in the period for which such Award 
has been made and the quotient thereof shall be applied monthly, in accordance with subparagraph (a), 
above; and 

 
(c) To the extent a Use Award is allocable to the cost of repairs and restoration 

following the termination of a temporary taking, the same shall be treated as insurance proceeds and 
applied consistent with the provisions of Article 11. 

 
12.6 The City's Power of Eminent Domain. Nothing in this Lease shall limit the eminent 

domain power of the City; provided, however, that Tenant shall retain any and all of its rights to object 
to any eminent domain proceeding or taking (except that Tenant shall not object to such proceeding or 
taking on the grounds that the City has in any way contractually limited or waived its eminent domain 
powers in this Lease), and to pursue any and all remedies with respect thereto. 

 
12.7 Certain Takings to Have No Effect on Tenant's Leasehold. If there shall be a Taking of 

any vault or other space not included within the Premises as defined in this Lease, or a Taking which 
shall result in the removal of projecting portions of any Tenant's Improvements upon any street for 
which the Tenant is not entitled to compensation as a matter of law, or a Taking of an underground 
right-of-way for a subway, conduit or other purpose not necessitating the demolition or substantial 
alteration of any portion of any of the Tenant's Improvements, and not affecting the operations of 
Tenant’s Improvements or the quiet enjoyment of Subtenants, any such Taking shall not be treated as 
a Taking of any part of the Premises for the purposes of this Article 12, this Lease shall not be affected 
by any such Taking of the nature in this Section 12.7 referred to, any alteration required because of 
such Taking of the nature in this Section 12.7 provided, shall be done by the Tenant, and the provisions 
and conditions of Article 11 shall apply to any alteration required to be done under this Section 12.7. 

 
ARTICLE 13 

TRANSFERS OF TENANT'S INTEREST 

 
13.1 Transfers Generally. 

 
(a) Except as otherwise expressly provided in this Lease, Tenant shall not, directly 

or indirectly, assign, mortgage, pledge, or otherwise transfer this Lease, or all or any portion of Tenant's 



 

 
59 

57877216 v6 

legal or beneficial interest in this Lease, or enter into a Sublease with respect to the whole or any part 
of the Premises (excluding Allowed Subleases) (collectively, a "Transfer"), prior to the date of Final 
Completion of Tenant's Improvements without the City’s prior written approval, which may be 
withheld or granted in the City’s sole discretion. From and after such date, except as otherwise 
expressly provided in this Lease, no Transfer shall be permitted without Landlord's prior written 
approval in each instance, which approval shall not be unreasonably withheld, conditioned or delayed. 
In furtherance but not in limitation of the foregoing, the City may withhold its consent to any Transfer 
for which the City’s approval is required hereunder (and, where in this Section 13.1 the City has agreed 
not to unreasonably withhold its consent to a Transfer, shall not be deemed unreasonable for doing so) 
because of the City's special concerns as a public entity regarding any proposed Transferee's character 
or reputation in the community, whether or not such concerns would be important to a commercial 
enterprise, or if there exists an uncured Event of Default under this Lease after the expiration of 
applicable grace, notice and cure periods. At the City's option, any attempted Transfer without said 
prior written approval or otherwise in violation of any provision of this Article 13 shall be void, ab 
initio, shall be of no force and effect, and shall confer no rights on or in favor of third parties, provided 
that the City may, at its option, collect rent from any such Transferee and apply the net amount collected 
to the Rent due from Tenant hereunder, but no such collection shall be deemed a waiver of such 
violation, or the acceptance of such Transferee as a tenant, or a release of Tenant from the further 
performance by Tenant of covenants on the part of Tenant set forth in this Lease. 

 
[Parties to discuss structuring to allow assignments of separate portions of the Project to 

distinct ownership entities following Final Completion.] 
 
(b) If City approval is required under this Lease, Tenant shall request the City's 

consent to a Transfer in writing and shall provide the following information and documentation to the 
City at least thirty (30) days prior to the effective date of any such proposed Transfer: 

 
(i) the name of the proposed Transferee and a copy of the proposed 
Sublease or assignment of lease Transfer (with a duly executed copy of such 
Sublease or assignment of lease to promptly follow upon execution thereof); 
 
(ii) the nature of the proposed Transferee's business, their proposed use of 
the Premises, their business experience in the Permitted Uses thereof, and their 
financial qualifications and ability to perform all obligations under this Lease; 
 
(iii) 'certificates of good standing (or certificates of qualification to do 
business in the State if such proposed Transferee is a foreign entity) of the 
proposed Transferee issued by the New Hampshire Secretary of State; 

 
(iv) Omitted. 
 
(v) a statement from Tenant certifying that, to the best of Tenant's 
knowledge, neither the proposed Transferee, nor its respective constituent 
partners, investors, beneficiaries or Affiliates, are in violation of any law, rule, 
regulation, order or decree relating to terrorism or money laundering, or is 
otherwise a Person described in Section 13.6 below. Tenant shall, from time to 
time (but no more frequently than once in any 12 month period), within thirty 
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(30) days after request by the City, deliver to the City any certification or other 
reasonable evidence requested from time to time by the City in its reasonable 
discretion, confirming its compliance with these provisions; 
 
(vi) in the case of a Sublease of the entire Premises, or assignment of this 
Lease, a written agreement executed by the Transferee in which the Transferee 
assumes and agrees, for the benefit of the City, to observe and perform all the 
covenants, conditions and agreements in this Lease on the part of Tenant to be 
observed or performed after the date of the Transfer with respect to the 
Premises (or, in the case of a Sublease, that portion of the Premises which is 
subject to such Sublease); and 
 
(vii) any other information reasonably requested by the City. 

 
(c) Tenant shall reimburse the City within 30 days of written demand, as 

Additional Rent, for all reasonable out-of-pocket fees, costs and expenses incurred by the City 
(including, without limitation, the City's reasonable attorneys' fees at usual rates and disbursements 
and the reasonable costs of making investigations as to the acceptability of the proposed Transferee) 
in connection with (x) any request by Tenant for the City's consent to a proposed Transfer, or (y) the 
review by the City of plans and specifications for any Alterations proposed to be made to the Premises 
in connection with a proposed Transfer (in each case without regard to whether or not the City issues 
such consent or approval). Such payment shall be due and payable to the City within thirty (30) days 
after it submits an invoice therefor to Tenant accompanied by reasonably detailed documentation 
relating to such costs and expenses. 

 
(d) For the purposes of this Lease, the sale or other transfer (which term shall 

include, without limitation, the exchange, issuance and/or redemption) of fifty-one percent (51%) or 
more, or such smaller percentage as would result in a change in the voting control, of the immediate 
or remote beneficial interests of the members of Tenant, the voting stock of any immediate or remote 
corporate member or guarantor or indemnitor of Tenant, or the voting stock of any immediate or remote 
controlling corporation of Tenant (whether such sale or transfer occurs at one time or at intervals so 
that, in the aggregate, over the Term of this Lease, such transfer shall have occurred), or any other 
transaction(s) overall having the effect of a change in voting control or substantially the same effect if 
the entity in question is not a corporation (such as, without limitation, a change in the number or the 
identity of the members of a limited liability company, the partners of a partnership or of the 
beneficiaries of a trust), shall be treated as if such sale or transfer or transaction(s) were, for all 
purposes, an assignment of this Lease and shall be governed by the provisions of this Article 13. The 
foregoing provision shall apply to voluntary and involuntary assignments and transfers, and to 
assignments and transfers by operation of law, the sale of all or substantially all of Tenant's assets, and 
shall include transfer, merger or consolidation of the stock or partnership or member's or other 
beneficial interests of Tenant or any beneficiary or member of Tenant, except as otherwise permitted 
hereunder. 

 
(e) Notwithstanding the provisions contained in the first paragraph of this Section 

13.1, Tenant shall not be required to obtain the consent of the City to an assignment in connection with 
(i) entering into any loan documents with any Permitted Leasehold Mortgagee or any exercise of rights 
by a Permitted Leasehold Mortgagee under its loan documents, including, without limitation, 
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foreclosure by a Permitted Leasehold Mortgagee (or deed or assignment in lieu thereof), including, 
without limitation, a purchase of Tenant's interest in a foreclosure sale from a foreclosing Permitted 
Leasehold Mortgagee; (ii) a transfer by reason of death or incapacity of an individual holding an Equity 
Interest in Tenant; (iii) estate planning transfers to family members or trusts for the benefit of family 
members of an individual holding an Equity Interest in Tenant; (iv) transfers of the publicly traded 
stock in Tenant or in any entity holding an Equity Interest in Tenant; (v) the exercise by any holder of 
an Equity Interest in Tenant of its right to purchase the Equity Interest of any other holder of an Equity 
Interest in Tenant; (vi) the transfer, sale, conveyance, or pledge of Investor Member interests in Tenant, 
or transfers of membership interests within Investor Member that are permitted under the Operating 
Agreement; (vii) any Allowed Subleases; (viii) any grant of easements or licenses or the like under 
Section __; (ix) and liens being contested by Tenant in good faith; (x) a transfer of such interest among 
the individuals or entities comprising the members of the Tenant as of the date of this Lease, (xi) a 
transfer of such interests to the Completion Guarantor or to any direct or indirect owner of Completion 
Guarantor (collectively, “Permitted Transfers”). Tenant shall provide written notice to the City of 
any and all changes or transfers in the holders of Equity Interests in Tenant within thirty (30) days of 
such change or transfer, regardless of whether the City's consent is required under this Section 13.1. 

 
(f) Upon the execution and delivery of an Assignment and Assumption Agreement 

transferring this Lease in accordance with and subject to the provisions of this Section 13.1, the 
assignor shall be relieved from all further liabilities and obligations hereunder, but until such time, and 
in respect of all liabilities arising prior to such time, the assignor shall remain fully and directly liable 
on all Tenant obligations hereunder. 

 
(g) Tenant promptly shall provide the City with a copy of each executed Sublease 

or assignment of lease, and all material modifications or amendments thereof, upon written request of 
the City. 

 
13.2 Subleases. Except for Subleases to individual residential Subtenants made in the 

ordinary course of business, and except for non-residential subleases made in the ordinary course of 
business [NEED LIMITS ON THESE AND NEED TO PROVIDE THAT ALL RETAIL AND 
RESTAURANT SUBTENANTS SHALL OPERATE BUSINESSES CONSISTENT WITH THE 
AUTHENTIC CHARACTER OF  DOWNTOWN PORTSMOUTH] on a commercially reasonable 
standard form of lease approved in advance by the City (with commercially reasonable changes 
thereto), the approval of which form shall not be unreasonably withheld, conditioned, or delayed, and 
for which the term does not extend beyond the term of this Lease (collectively, the "Allowed 
Subleases"), all Subleases shall be subject to the prior written approval and consent of the City. 
Allowed Sublease and all other subleases approved by the City are referred to herein as “Approved 
Subleases”.  The following additional provisions shall apply to any Sublease other than the Allowed 
Subleases: 

 
(a) Tenant, and Tenant's successors and assigns, shall not permit the use, 

occupancy or operation of the Premises or any portion thereof by any Person, unless: 
 

(i) such use, occupancy or operation is under a written Sublease (the form 
of which has been approved by the City in writing), and for a term which does 
not extend beyond the Term of this Lease; 
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(ii) such Sublease is with a credit-worthy Subtenant on commercially 
reasonable terms and without any offsets other than those which are 
commercially reasonable; 
 
(iii) such Sublease includes provisions acknowledging that said Sublease 
shall be subject and subordinate to this Lease; 
 
(iv) such Sublease requires the proposed Subtenant to use the Premises only 
for the Permitted Uses herein defined; 
 
(v) such Sublease contains provisions requiring all alterations, additions, 
changes or improvements to the Premises to be performed in accordance with 
the requirements of this Lease relating to alterations, additions, changes or 
improvements, including without limitation, Tenant's Improvements; and 

 
(vi) such Sublease shall be otherwise in compliance with this Section 
13.2. 

 
All Subleases shall comply with (i) through (vii) above and be in form and content otherwise 

acceptable to the City.  
 

(b) It shall be a condition of the City's consent to any Sublease that (i) the 
Subtenant agree in writing with the City that the Subtenant will not breach, or cause Tenant to breach, 
any of the provisions of this Lease; (ii) any violation of any provision of this Lease, whether by act or 
omission by any Subtenant, shall be deemed a violation of such provision by Tenant, it being the 
intention and meaning of the Parties that Tenant shall assume and be liable to the City for any and all 
acts and omissions of any and all Subtenants with respect to this Lease, provided that this Lease shall 
not be terminated due to default of any Subtenant so long as such default does not constitute or result 
in an Event of Default under this Lease; (iii) each Sublease shall provide that in the event this Lease is 
terminated prior to the expiration of such Sublease, then, subject to the provisions of any non-
disturbance and attornment agreement executed by the subtenant and the City pursuant to Section 13.4,  
at the City's option, the Subtenant thereunder will either attorn to the City and waive any right the 
Subtenant may have to terminate the Sublease, or surrender possession thereunder as a result of the 
termination of this Lease, and the Sublease shall terminate simultaneously with the termination or 
expiration of this Lease; and (iv) each Sublease shall provide that in the event the Subtenant receives 
a written notice from the City stating that an Event of Default has occurred under this Lease, the 
Subtenant shall thereafter be obligated to pay all rentals accruing under such Sublease directly to the 
City or as the City may direct. 

 
(c) All Subleases and all of the terms, covenants and provisions thereof and all 

rights, remedies and options of the Subtenants thereunder are and shall at all times continue to be fully 
subject and subordinate in all respects to this Lease as the same may be renewed, amended, 
supplemented, extended or replaced. This provision shall be self-operative and no further instrument 
shall be required to confirm or perfect such subordination. However, at the request of the City, Tenant 
shall request Subtenants not parties to Allowed Residential Subleases to execute and deliver such other 
documents and take such other action as the City reasonably requests to perfect, confirm or effectuate 
such subordination. If, for any reason, this Lease is terminated by summary proceedings or for any 
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other reason whatsoever, the Subleases shall automatically terminate, except as may be provided in 
any Non-Disturbance Agreement between the City and a Subtenant. 

 
(d) Notwithstanding anything to the contrary contained in this Lease, a Sublease 

of all or substantially all of the Premises (regardless of the term thereof) shall require the prior written 
consent of the City in accordance with the provisions of Section 13.1, in addition to compliance with 
this Section 13.2.  

 
(e) Furthermore, to the extent required by applicable law, all subleases are subject 

to the review and approval of NPS. 
 
13.3 No Advance Payments. Tenant shall not directly or indirectly collect or accept any 

payment of rent under any Sublease for any period in excess of thirty (30) days in advance (other than 
pursuant to individual residential Subleases), provided the foregoing shall not be interpreted in any 
way that limits Tenant’s rights to collect or accept security deposits and other fees and deposits, and 
provided that Tenant shall not be prohibited from collecting first and last months’ rent in advance from 
residential subtenants. 

 
13.4 Non-Disturbance. If Tenant delivers a Sublease to the City and requests that the City 

enter into a non-disturbance and attornment agreement (a "Non-Disturbance Agreement") with the 
Subtenant thereunder, the City shall have no obligation to do so but may do so, in its sole and absolute 
discretion, and subject to such conditions and limitations as the City may require, in its sole and 
absolute discretion. In no event shall the foregoing be deemed to obligate the City to enter into a non-
disturbance and attornment agreement with respect to any Subtenant. Notwithstanding the foregoing, 
the City shall, if so requested, enter into a Non-Disturbance Agreement with each non-residential 
subtenant for Subleases of at least ______ square feet of rentable floor area if such agreement is 
substantially in the form attached hereto as Exhibit H.  If any Subtenant requires a Non- Disturbance 
Agreement in a form substantially different from the form attached hereto as Exhibit H and the City 
agrees to negotiate such a different form with such Subtenant and agrees not to unreasonably withhold, 
condition or delay its agreement to any other commercially reasonable form of Non-Disturbance 
Agreement and do so), then Tenant shall reimburse the City, as Additional Rent, for all attorneys' fees 
and expenses incurred by the City in connection with the preparation, review and negotiation of such 
a Non-Disturbance Agreement (up to a maximum amount of $2,500.00 per Non-Disturbance 
Agreement), regardless of whether or not such a Non-Disturbance Agreement is finalized, which 
payment shall be due and payable to the City within thirty (30) days after it submits an invoice therefor 
to Tenant. The amount set forth in the preceding sentence shall be adjusted by the cumulative increase 
(but not decrease) in the Index every five (5) Lease Years. 
 

 
13.5 Prohibited Transfers. Notwithstanding any other provision contained in this Lease to 

the contrary, Tenant shall not knowingly, after reasonable inquiry, transfer or permit the transfer of 
any legal or beneficial interest in Tenant to, or assign, Sublease or otherwise Transfer all or any portion 
of its interest under this Lease or in all or any portion of the Premises to, or enter into any Sublease to, 
any of the following: 

 
(a) any Person (or any Person whose operations are directed or controlled by a 

Person) that is (or within the prior five years has been) in litigation with the City, or has been convicted 
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of or has pleaded guilty in a criminal proceeding to a felony, or that is an on-going target of a grand 
jury investigation convened pursuant to applicable statutes concerning organized crime; 

 
(b) any Person organized in or controlled from a country, the activities with respect 

to which are regulated or controlled pursuant to the following United States laws and the regulations 
or executive orders promulgated thereunder: (1) the Trading with the Enemy Act of 1917, 50 U.S.C. 
App. §1, et seq., as amended; (2) the International Emergency Economic Powers Act of 1976, 50 
U.S.C. §1701, et seq., as amended; or (3) the Anti-Terrorism and Arms Export Amendments Act of 
1989, codified at Section 6(j) of the Export Administration Act of 1979, 50 U.S.C. App. §2405W, as 
amended; or 

 
(c) any Person with whom the City is restricted from doing business under either 

(1) Executive Order No. 13224 on Terrorist Financing (effective September 24, 2001 (as amended or 
supplemented from time to time, the "Executive Order"), or (2) the Uniting and Strengthening 
America by Providing Appropriate Tools Required to Intercept and Obstruct Terrorism Act of 2001 
(Public Law 10756; as amended, from time to time, the "Patriot Act"), or (3) the regulations of the 
United Stated Department of the Treasury Office of Foreign Assets Control (including, without 
limitation, those Persons named on the list of "Specially Designated Nationals and Blocked Persons" 
as modified from time to time), or other governmental action; or 

 
(d) any Affiliate of any of the Persons described in the preceding paragraphs (a), 

(b) or (c). 
 
Tenant shall, simultaneously with its execution and delivery of this Lease, deliver to the City 

a certification stating that, to the best of Tenant's knowledge, neither Tenant nor any of its constituent 
partners, investors, beneficiaries or Affiliates, are in violation of any Laws relating to terrorism or 
money laundering, including the Executive Order and the Patriot Act and that neither Tenant, nor its 
constituent partners, investors, beneficiaries or Affiliates, are listed on the United States Department 
of the Treasury Office of Foreign Assets Control list of "Specially Designated Nationals and Blocked 
Persons" as modified from time to time, and that none of them is otherwise subject to the provisions 
of the Executive Order or the Patriot Act, or any rules or regulations promulgated thereunder. 
Thereafter, Tenant shall from time to time, but no more frequently than once in any 12 month period, 
within ten (10) business days after request by the City, deliver to the City a certification stating that, to 
the best of Tenant's knowledge, neither Tenant nor any Transferee, nor any of their respective 
constituent partners, investors, beneficiaries or Affiliates, are in violation of any Laws relating to 
terrorism or money laundering, including the Executive Order and the Patriot Act and that neither 
Tenant nor any Transferee, nor any of their respective constituent partners, investors, beneficiaries or 
Affiliates, are listed on the United States Department of the Treasury Office of Foreign Assets Control 
list of "Specially Designated Nationals and Blocked Persons" as modified from time to time, and that 
none of them is otherwise subject to the provisions of the Executive Order or the Patriot Act, or any 
rules or regulations promulgated thereunder. 

 
13.6 Further Consent. Consent by the City to any type of Transfer shall not in any way be 

construed to relieve Tenant from obtaining further written consent for any subsequent Transfer, nor 
shall any consent by the City to any Transfer be deemed to be consent to a further Transfer by the 
initial Transferee thereof. Notwithstanding anything to the contrary contained in this Lease, any 
subsequent Transfer by such Transferee shall require the prior written consent of the City, which 



 

 
65 

57877216 v6 

consent may be withheld by the City to the extent required under this Article 13. 
 
13.7 Deemed Approval.  The City shall grant or withhold approval of any request by Tenant 

to a Transfer to the extent such consent is required hereunder, within ten (10) Business Days after 
Landlord’s receipt of such request.  Landlord’s approval of any such request for consent to a Transfer 
shall be deemed granted as requested by Tenant if (i) Tenant’s request for such consent specifically 
references this Section and contains in a conspicuous type on the top of the first page of such request 
the following language in bold and prominent print:  “YOU SHALL BE DEEMED TO HAVE 
GRANTED TO TENANT THE APPROVAL REQUESTED HEREIN IF YOU FAIL TO RESPOND 
TO THIS REQUEST FOR APPROVAL WITHIN TEN (10) BUSINESS DAYS AFTER YOUR 
RECEIPT OF THIS REQUEST”, and (ii) Landlord fails to respond within such 10-Business Day 
period.  NEED TO DISCUSS CONCEPT OF DEEMED APPROVALS WHICH APPEAR 
THROUGHOUT DEVELOPER MARK-UP OF THE DRAFT LEASE. 
 

ARTICLE 14 

PERMITTED LEASEHOLD MORTGAGEES  

 
14.1 Permitted Leasehold Mortgage. Notwithstanding anything in the Lease to the contrary, 

Tenant, and its successors and assigns, shall have the right to mortgage, pledge or conditionally assign 
this Lease (including, without limitation, Tenant's leasehold interest in the Premises, Tenant's 
Improvements, and all appurtenant rights and easements for the benefit of Tenant under this Lease) to 
a Permitted Leasehold Mortgagee subject to the provisions of this Article 14.  Any leasehold mortgage 
other than a Permitted Leasehold Mortgage shall be subject to the City's prior written approval, which 
approval shall not be unreasonably withheld, delayed or conditioned.  In no event shall the fee interest 
in the Premises, or the interest of the City in any Rent, be subordinate to any leasehold mortgage or 
other interest in the Premises. Tenant shall provide the City with written notice of any such proposed 
leasehold mortgage or any refinancing of the Premises at least thirty (30) days prior to the closing of 
any such transaction. 

 
The making of a mortgage under the prior paragraph shall not be deemed to constitute an 

assignment or other Transfer, nor shall any mortgagee under such a mortgage not in possession of the 
Premises be deemed an assignee of the leasehold estate created hereby, so as to require such mortgagee 
to assume the obligations of Tenant hereunder, but a mortgagee in possession and the purchaser at any 
sale of the leasehold estate created hereby upon foreclosure of a mortgage given in accordance with 
the prior paragraph, or the assignee of Tenant's interest under this Lease pursuant to an assignment in 
lieu of such foreclosure, shall be deemed to be an assignee of Tenant (but no consent by the City to 
such assignment or transfer shall be required) and subject to the terms and conditions of Article 14 
hereof shall be deemed to have assumed the obligations of Tenant hereunder arising from and after the 
date of taking possession or of such purchase or assignment. Any such party shall have the right to 
assign or otherwise Transfer its interest in the leasehold estate created by this Lease, and no consent 
by the City for such assignment or Transfer shall be required.  If a mortgagee who is deemed to have 
assumed the obligations of Tenant hereunder thereafter assigns its interests in this Lease to an assignee 
who assumes the obligations of Tenant hereunder, such mortgagee shall be relieved of the obligations 
of Tenant arising after such assignment and assumption. A conditional assignment of Tenant's interest 
in this Lease to a mortgagee as security for a mortgage granted in accordance with the prior paragraph 
shall not constitute an assumption of liability by the mortgagee of Tenant's obligations hereunder until 
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the date of such mortgagee's taking of possession pursuant to the exercise of its rights under such 
conditional assignment. 

 
Tenant covenants to pay all amounts when due, and perform all obligations, under any 

mortgage made pursuant to this Section. Tenant shall reimburse the City within thirty (30) days 
following written demand, as Additional Rent, for all out-of-pocket costs, fees and expenses 
(including, without limitation, reasonable attorneys' fees) incurred by the City in connection with any 
mortgage, pledge, conditional assignment, or other security interest (or any refinancing thereof) 
proposed to be granted by Tenant with respect to all or any portion of its interest under this Lease, 
regardless of whether or not Tenant enters into such financing arrangement. 

 
[City to provide right for Tenant to obtain mezzanine debt][to be discussed] 

 
14.2 Rights of Permitted and First Permitted Leasehold Mortgagees. 

 
(a) Notices. Provided that the City shall have previously been provided by Tenant 

in writing with the name and address of each Permitted Leasehold Mortgagee, then simultaneously 
with the giving to Tenant of any process in any action or proceeding brought to terminate or otherwise 
in any way affect this Lease, or any notice of (i) default, (ii) a matter on which a default may be 
predicated or claimed, (iii) a termination hereof, or (iv) a condition which if continued may lead to a 
termination hereof, the City will give duplicate copies thereof to each Permitted Leasehold Mortgagee 
in the manner provided in Section 18.3, and no such notice to Tenant or process shall be effective 
unless a copy of the notice or process is so sent to each such Permitted Leasehold Mortgagee. The City 
acknowledges, for the benefit of the First Permitted Leasehold Mortgagee only, that no event or 
circumstance will constitute an Event of Default for which this Lease may be terminated by the City, 
unless the First Permitted Leasehold Mortgagee shall have been given notice thereof and an 
opportunity to cure as provided herein. 

 
(b) Right to Cure. A Permitted Leasehold Mortgagee may elect, in its sole 

discretion, to cure any default under this Lease by Tenant. Any Permitted Leasehold Mortgagee shall 
have the same period after the sending of a notice to it for remedying the default as is given Tenant 
after notice to it under this Lease plus an additional thirty (30) days for a default referred to in Section 
15.2(a) or in Section 15.2(1) below, and the City agrees to accept performance on the part of any such 
Permitted Leasehold Mortgagee as though it had been done or performed by Tenant. No payment made 
to the City by any Permitted Leasehold Mortgagee shall constitute agreement that such payment was, 
in fact, due under the terms of this Lease. 

 
(c) Time to Obtain Possession. The City agrees that, only in the event of a non-

monetary default which cannot be cured by a First Permitted Leasehold Mortgagee without obtaining 
possession of the Premises, the City will not terminate this Lease pursuant to Section 15.2 without first 
giving to the First Permitted Leasehold Mortgagee only a reasonable time within which to obtain 
possession of the Premises, including possession by a receiver, or to institute and complete foreclosure 
proceedings or otherwise acquire Tenant's Leasehold Interest with diligence and without unreasonable 
delay; provided, however, that throughout such time such First Permitted Leasehold Mortgagee causes 
to be fully and timely performed all monetary obligations of Tenant under this Lease and all non-
monetary obligations of Tenant that can be performed by such First Permitted Leasehold Mortgagee 



 

 
67 

57877216 v6 

without first obtaining possession of the Premises. A reasonable time shall mean not in excess of three 
(3) months as to obtaining possession, whether or not foreclosure proceedings are commenced and 
prosecuted (or such longer period if and so long as such proceedings are enjoined or stayed). The City 
agrees that upon acquisition of Tenant's Leasehold Interest by a First Permitted Leasehold Mortgagee 
and performance by such First Permitted Leasehold Mortgagee of all covenants and agreements of 
Tenant, except those which by their nature cannot be performed or cured by any Person other than the 
then Tenant which has defaulted, including without limitation Tenant’s initiation of a voluntary 
proceeding under any bankruptcy or insolvency law ("Incurable Lease Defaults"), the City's right to 
terminate this Lease shall be waived with respect to the matters which have been cured by the First 
Permitted Leasehold Mortgagee and with respect to the Incurable Lease Defaults. Nothing herein shall 
preclude the City from exercising any rights or remedies under this Lease (other than the right to 
terminate this Lease), with respect to any default by Tenant hereunder continuing beyond applicable 
grace, notice and cure periods, prior to or during the pendency of such foreclosure proceedings subject, 
however, to the City's compliance with the provisions of this Section 14.2 with respect to each such 
default. 

 
(d) Amendment. Except as may be expressly otherwise provided herein, this Lease 

shall not be modified or surrendered to the City or canceled by Tenant, nor, except as provided in 
Section 14.2(e) below, shall the City accept a surrender of this Lease, without the prior written consent 
of the First Permitted Leasehold Mortgagee. The City agrees to make reasonable modifications to this 
Lease to accommodate the requirements of a prospective Permitted Leasehold Mortgagee, provided 
that the City shall not be required to enter into any amendment to this Lease which would (A) 
subordinate the City’s fee interest in the Premises; (B) reduce, defer or subordinate the payment of 
Rent; (C) require the City to assume or join in any obligation, monetary or otherwise, which is an 
obligation of Tenant under this Lease; (D) relieve Tenant of any material obligation, monetary or 
otherwise, under this Lease; (E) materially impair the value of the City’s reversionary interest under 
this Lease; (F) extend the Term of this Lease; (G) permit Tenant to construct improvements on the 
Premises other than those permitted under this Lease; or (H) otherwise adversely affect the City’s rights 
under this Lease. 

(e) New Lease. If this Lease is terminated for any reason, including without 
limitation, as a result of a default on the part of Tenant continuing beyond applicable grace, notice and 
cure periods, or a rejection of this Lease in any bankruptcy proceeding, the City shall, subject to the 
satisfaction of the conditions provided below, on written request of a First Permitted Leasehold 
Mortgagee made at any time within sixty (60) days after the City has given notice of such termination 
to such First Permitted Leasehold Mortgagee, enter into a new lease of the Premises with such First 
Permitted Leasehold Mortgagee within ninety (90) days after receipt of such request. If the First 
Permitted Leasehold Mortgagee has made an election pursuant to the previous sentence to enter into a 
new lease, the City shall not execute, amend or terminate any Subleases of the Premises during such 
ninety (90) day period without the prior written consent of the First Permitted Leasehold Mortgagee. 
Any such new lease for a First Permitted Leasehold Mortgagee shall be effective as of the date of 
termination of this Lease, and, except as provided below, shall be upon all the same terms and 
conditions of this Lease which would have been in effect had such First Permitted Leasehold 
Mortgagee taken an assignment of the leasehold estate under this Lease from Tenant. The term of any 
such lease shall be the remainder of the Term of this Lease. The City shall not be obligated to enter 
into such a new lease with a First Permitted Leasehold Mortgagee unless (i) such First Permitted 
Leasehold Mortgagee shall, contemporaneously with the delivery of such request for a new lease, pay 
to the City all Rent and other charges owed by Tenant to the City which then remain unpaid and the 
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Rent and other charges for the period after termination of this Lease and until commencement of the 
new lease which would have become due under this Lease (less any Rent or other charges for such 
periods actually collected by the City from Subtenants of the Premises), together with all expenses, 
including reasonable attorney's fees, incurred by the City in connection with the termination of this 
Lease and the execution and delivery of such new lease, and (ii) such First Permitted Leasehold 
Mortgagee shall have performed all unfulfilled covenants and agreements required as of that date to 
be performed by Tenant under this Lease (other than Incurable Lease Defaults). The City shall have 
no obligation to deliver physical possession of the Premises to any First Permitted Leasehold 
Mortgagee at the time of entering into such new lease unless the City, at time of execution and delivery 
of such new lease, shall have obtained physical possession of the Premises.  In no event shall any new 
lease with a First Permitted Leasehold Mortgagee be for a longer term than the Term of this Lease.  
The provisions of this Section 14.2(e) shall survive the termination of this Lease. 

 
14.3 Undertakings of Permitted Leasehold Mortgagee. 

 
(a) Notices. Simultaneously with the giving to Tenant of any process in any action 

or proceeding brought for foreclosure of a Permitted Leasehold Mortgage or any notice of (i) default 
or acceleration under a Permitted Leasehold Mortgage, (ii) a matter on which such a default or 
acceleration may be predicated or claimed, (iii) a foreclosure of a Permitted Leasehold Mortgage, or 
(iv) a condition which if continued may lead to such foreclosure, the applicable Permitted Leasehold 
Mortgagee will give duplicate copies thereof to the City in the manner provided in Section 18.3, and 
no such notice to Tenant or process shall be effective unless a copy of such notice or process is so sent 
to the City. 

 
(b) Right to Cure. The City shall have the same period after the sending of a notice 

to it for remedying the default as is given Tenant after notice to it. The applicable Permitted Leasehold 
Mortgagee agrees to accept performance on the part of the City as though it had been done or performed 
by Tenant. No payment made to any such Permitted Leasehold Mortgagee by the City shall constitute 
agreement that such payment was, in fact, due under the terms of the Permitted Leasehold Mortgage. 

 
(c) Amendment. A Permitted Leasehold Mortgage shall not be amended in any 

manner that would cause it to no longer qualify as a Permitted Leasehold Mortgage without the prior 
written consent of the City, not to be unreasonably withheld, conditioned or delayed. 

 
(d) Certificates. A Permitted Leasehold Mortgagee will, upon request from the 

City, but no more frequently than once in any 12 month period, deliver to the City a certificate that to 
the best knowledge of such Permitted Leasehold Mortgagee, Tenant is not in default under the 
applicable Permitted Leasehold Mortgage (or, if any defaults exist, specifying said defaults). 

 
ARTICLE 15 

TERMINATION AND DEFAULT 

 
15.1 Surrender. Tenant shall on the last day of the Term, or upon any earlier termination of 

this Lease, quit and peacefully surrender and deliver up the Premises, including Tenant's Improvements 
and all other improvements to the Premises, to the possession and use of the City without delay and in 
good order, condition and repair (excepting only reasonable wear and tear; damage from a Taking or 
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from a Casualty after the last repair, replacement, restoration or renewal required to be made by Tenant 
pursuant to this Lease; and damage caused by the City or its employees or contractors; and 
obsolescence).). The Premises shall at that time, unless otherwise approved or requested by the City in 
writing (such written approval or request to include, without limitation, any Non-Disturbance 
Agreements executed by the City) be free and clear of all leases and occupancies. The Premises shall 
be surrendered free and clear of all liens and encumbrances (other than those existing at the Effective 
Date of this Lease, created or approved by the City or permitted under this Lease), and shall be 
surrendered without any payment by the City on account of Tenant's Improvements or any other 
improvements which may be on the Premises. Upon or at any time after the expiration or earlier 
termination of this Lease, subject to the rights of any Subtenant under a Non-Disturbance Agreement 
executed by the City and such Subtenant in accordance with Section 13.5 above and the rights of any 
Permitted Leasehold Mortgagee, the City may, without further notice, enter upon and re-enter the 
Premises and possess and repossess itself thereof, by force, summary proceedings, ejectment or 
otherwise, and may dispossess Tenant and remove Tenant and all other persons and property from the 
Premises, and may have, hold and enjoy the Premises and the right to receive all income from the same. 

 
15.2 Events of Default.  If any one or more of the following events (herein called "Events 

of Default") shall happen: 
 
(a) If default shall be made in the due and punctual payment of any Rent or other 

sums payable under this Lease or any part thereof when and as the same shall become due and payable, 
and such default shall continue for a period of ten (10) days after written notice from the City to Tenant 
specifying the items in default; or provided, however, that the City shall not be required to give more 
than two (2) notices pursuant to this clause (a) within a 12-month period if Tenant fails to make any 
payment of Rent or other sum payable under this Lease within ten (10) days of the date the same is due 
under this Lease; or [CONSIDER SIGNIFICANT LATE FEE FOR REPEATED PAYMENT 
DEFAULTS]  

 
(b) If Tenant fails to comply with the provisions of Section 4.5 and as a result 

thereof an Event of Default is deemed to occur beyond applicable grace, notice and cure periods as 
provided in Section 4.5; or 

 
(c) If Tenant shall fail to maintain insurance as required by Article 8 and such 

default shall continue for a period of twenty (20) days after written notice from the City to Tenant; or 
 
(d) If Substantial Completion of Tenant's Improvements shall not have occurred 

on or before the Outside Completion Date, subject to delays due to Force Majeure Events or attributable 
to the City as set forth in Section 4.20, or as otherwise may be extended pursuant to the terms of this 
Lease; or 

 
(e) [Reserved]; or 
 
(f) If Tenant abandons, voluntarily, all or substantially all of the Premises for a 

period of one hundred and eighty (180) days for any reason other than the process of restoration 
following a Casualty or Taking (which restoration requires more than thirty (30) days to complete) or 
due to Force Majeure; or 
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(g) If Tenant shall initiate the appointment of a receiver to take possession of all 
or any portion of the Premises or Tenant's Leasehold Interest for whatever reason, or Tenant shall make 
an assignment for the benefit of creditors or other conveyance or transfer of like nature, or Tenant shall 
initiate voluntary proceedings under any bankruptcy or insolvency law or law for the relief of debtors; 
or if there shall be initiated against Tenant any such proceedings which are not dismissed within ninety 
(90) days; or 

 
(h) If the leasehold hereby created shall be taken on execution or by other process 

of law and shall not be revested in Tenant within sixty (60) days thereafter; or 
 
(i) If a receiver, sequester, trustee or similar officer shall be appointed by a court 

of competent jurisdiction to take charge of all or a substantial part of Tenant's property and such 
appointment shall not be vacated, revoked, terminated or stayed within sixty (60) days thereafter; or 

 
(j) If Tenant shall assign, mortgage, pledge, encumber or otherwise Transfer 

(whether voluntarily or by operation of law) this Lease or the Premises, or any material portion thereof, 
in Tenant in violation of Article 13 hereof; or 

 
(k) If Tenant fails to comply with the terms and provisions of Sections 16.1 or 

16.2 hereof beyond the applicable notice and cure period set forth therein; or 
 
(1) If default shall be made by Tenant in the performance of or compliance with 

any of the agreements, terms, covenants or conditions in this Lease, other than those referred to in 
paragraphs (a) - (k) of this Section, for a period of thirty (30) days after written notice from the City to 
Tenant specifying the items in default, or in the case of a default or  a contingency which cannot with 
due diligence be cured within the thirty (30) day period, Tenant fails to proceed within such thirty (30) 
day period to commence to cure the same and thereafter to prosecute the curing of such default with 
diligence to completion (it being intended in connection with a default not reasonably susceptible of 
being cured with due diligence within such thirty (30) day period that the time within which Tenant 
shall be required to cure the same shall be extended for such period as may be necessary to complete 
the same with due diligence); or 

 
(m) With respect to the Completion Guaranty and any Guarantor thereunder, prior 

to Final Completion: (i) the termination of any Guarantor's liability thereunder other than through the 
Final Completion of construction of Tenant's Improvements by Tenant; or (ii) the occurrence with 
respect to any Guarantor of any of the events described in clauses (g), (h), or (i) above prior to the Final 
Completion of construction of Tenant's Improvements by Tenant; or (iii) any Guarantor's failure or 
refusal to honor the Completion Guaranty; or (iv) any Guarantor's breach of its Completion Guaranty, 
all beyond the applicable notice and cure period set forth therein, if any, provided that if any of the 
foregoing events of this Section 15.2(m) shall occur after the admittance of Investor Member as a 
member of Borrower, no Event of Default shall be deemed to have occurred if, within thirty (30) days 
following written notice from the City of the occurrence of such event, an Affiliate of Investor Member, 
or another replacement guarantor approved by the City (i) assumes the obligations of Guarantor under 
the Completion Guaranty and (ii) executes a new Completion Guaranty in substantially the same form 
as the Completion Guaranty; or 

 
(n) With respect to the Environmental Indemnification Agreement, prior to Final 
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Completion and any Indemnitor thereunder: (i) the termination of Tenant’s or any Indemnitor's liability 
thereunder; or (ii) the occurrence with respect to Tenant or any Indemnitor of any of the events 
described in clauses (g) or (i) above; or (iii) Tenant’s or any Indemnitor's failure or refusal to honor 
the Environmental Indemnification Agreement; or (iv) Tenant’s or any Indemnitor's breach of the 
Environmental Indemnification Agreement, all beyond the applicable notice and cure period set forth 
therein, if any, provided that if any of the foregoing events of this Section 15.2(n) shall occur after the 
admittance of Investor Member as a member of Borrower, no Event of Default shall be deemed to have 
occurred if, within thirty (30) days following written notice from the City of the occurrence of such 
event, an Affiliate of Investor Member, or another replacement indemnitor approved by the City (i) 
assumes the obligations of Tenant or any  under the Environmental Indemnification Agreement and 
(ii) executes a new Environmental Indemnification Agreement in substantially the same form as the 
Environmental Indemnification Agreement;  

 
(o) then, subject to the rights of any Permitted Leasehold Mortgagee under a Non-

Disturbance Agreement, and in any such event, the City at any time thereafter may give written notice 
to Tenant specifying such Event or Events of Default and stating that this Lease and the Term hereby 
demised shall expire and terminate on the date specified in such notice, which shall be at least sixty 
(60) days after the giving of such notice, and upon the date specified in such notice this Lease and the 
Term thereby demised and all rights of Tenant under this Lease shall expire and terminate, unless prior 
to the date specified for termination the Event or Events of Default shall have been cured, and Tenant 
shall remain liable as hereinafter provided and Tenant's Improvements and all other improvements 
(including, without limitation, all buildings, structures, and Alterations) located on the Premises shall 
become the property of the City without the necessity of any deed or conveyance from Tenant to the 
City. Tenant agrees upon request of the City to immediately execute and deliver to the City any deeds, 
releases or other documents reasonably deemed necessary by the City to evidence the vesting in the 
City of all of Tenant's right, title and interest in and to all of Tenant's Improvements and all such other 
improvements. 

 
15.3 Relet. At any time or from time to time after any such expiration or termination, the 

City may relet the Premises or any part thereof for such term or terms (which may be greater or less 
than the period which would otherwise have constituted the balance of the Term of this Lease), on such 
conditions (which may include concessions or free rent and alterations of the Premises) and for such 
uses as the City, in its good faith discretion, may determine, and may collect and receive the rents 
therefor. The City shall in no way be responsible or liable for any failure to relet the Premises or any 
part thereof, or for any failure to collect any rent due upon any such reletting. 

 
15.4 Remedies. No such expiration or termination of this Lease shall relieve Tenant of its 

liability and obligations under this Lease, and such liability and obligations shall survive any such 
expiration or termination. In the event of any such expiration or termination, whether or not the 
Premises or any part thereof shall have been relet, Tenant shall pay to the City the Rent and all other 
charges required to be paid by Tenant up to the time of such expiration or termination of this Lease, 
and thereafter Tenant, until the end of what would have been the Term of this Lease in the absence of 
such expiration or termination, shall be liable to the City for, and shall pay to the City, as and for 
liquidated and agreed current damages for Tenant's default, the equivalent of the amount of the Rent 
and charges which would be payable under this Lease by Tenant if this Lease were still in effect, less 
the net proceeds of any reletting after deducting all the City's expenses incurred in good faith in 
connection with such reletting, including, without limitation, all repossession costs, brokerage and 
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management commissions, operating expenses, legal expenses, reasonable attorney's fees, alteration 
costs, and expenses of preparation for such reletting. 

 
Tenant shall pay such current damages (hereinafter called "deficiency") to the City on the 

date(s) on which the Rent would have been payable under this Lease if this Lease were still in effect, 
and the City shall be entitled to recover from Tenant each deficiency as the same shall arise. 

 
At any time after any such expiration or termination, in lieu of collecting any further 

deficiencies as aforesaid, the City shall be entitled to recover from Tenant and Tenant shall pay to the 
City, on demand, as and for liquidated and agreed final damages for Tenant's default, an amount equal 
to the present value of the excess of the Rent reserved hereunder for the unexpired portion of the Term 
over the present value of the fair and reasonable rental value of the Premises for the same period, minus 
any such deficiencies for such period previously recovered from Tenant (for purposes of the foregoing 
lump sum calculation, the Federal Reserve discount rate, or a similar rate reasonably selected by the 
City, shall be used to calculate present values). 

 
15.5 No Waiver. No failure by either the City or Tenant to insist upon the strict performance 

of any agreement, term, covenant or condition hereof or to exercise any right or remedy consequent 
upon a breach thereof, and no acceptance of full or partial Rent during the continuance of any such 
breach, shall constitute a waiver of any such breach or of such agreement, term, covenant or condition. 
No agreement, term, covenant or condition hereof to be performed or complied with by either the City 
or Tenant, and no breach thereof, shall be waived, altered or modified except by a written instrument 
executed by the other Party. No waiver by the City or Tenant of any breach shall affect or alter this 
Lease, but each and every agreement, term, covenant and condition hereof shall continue in full force 
and effect with respect to any other then existing or subsequent breach thereof. 

 
15.6 Injunctive Relief. In the event of any breach or threatened breach by Tenant of any of 

the agreements, terms, covenants or conditions contained in this Lease, the City shall be entitled to 
enjoin such breach or threatened breach and shall have the right to invoke any right and remedy allowed 
at law or in equity or by statute or otherwise as though re-entry, summary proceedings, and other 
remedies were not provided for in this Lease. 
 

 
15.7 Remedies Cumulative. Unless otherwise expressly stated in this Lease, each right and 

remedy provided for in this Lease shall be cumulative and shall be in addition to every other right or 
remedy provided for in this Lease or now or hereafter existing at law or in equity or by statute or 
otherwise, and the exercise or beginning of the exercise by the City or Tenant of any one or more of 
the rights or remedies provided for in this Lease or now or hereafter existing at law or in equity or by 
statute or otherwise shall not preclude the simultaneous or later exercise by the Party in question of 
any or all other rights or remedies provided for in this Lease or now or hereafter existing at law or in 
equity or by statute or otherwise. 

 
15.8 Termination Preserving Permitted Leasehold Mortgagee. Upon an Event of Default as 

provided in Section 15.2, the City may, by so stating in a written notice to the Permitted Leasehold 
Mortgagees, elect to terminate Tenant's rights under this Lease pursuant to this Section 15.8 without 
terminating any Permitted Leasehold Mortgagee's lien on the leasehold estate created hereby, in which 
event all right, title and interest in the leasehold estate of Tenant and, except as otherwise provided in 
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a Non-Disturbance Agreement executed by the City and a Subtenant in accordance with Section 13.5 
and except for residential Subtenants, of all persons claiming through or under Tenant (including, 
without limitation, any Subtenant under any such Sublease except for residential Subtenants and 
Subtenants with whom the City has executed a Non-Disturbance Agreement), except for the Permitted 
Leasehold Mortgagees, shall terminate as provided in this Section 15.8 and, as between the City and 
Tenant and any such Subtenant, the City shall have all the rights provided for in this Section 15.8, but 
as between the City and the Permitted Leasehold Mortgagees, this Lease shall remain in effect with 
the City holding the leasehold estate created hereby, subject to the Permitted Leasehold Mortgages. An 
election by the City to preserve the Permitted Leasehold Mortgages shall not prevent the City from 
thereafter electing, subject to the rights of any Subtenant under a Non-Disturbance Agreement executed 
by the City and such Subtenant in accordance with Section 13.5, to terminate such leasehold estate in 
a manner which does not preserve the Permitted Leasehold Mortgage, whether the leasehold estate is 
owned at the time by the City or another party. 

 
15.9 No Termination on Dissolution of the City. The Term of this Lease shall not be affected 

by the dissolution of the City or transfer of its properties to the State of New Hampshire or any other 
entity but such Term and the leasehold estate created hereby shall continue in effect, notwithstanding 
such dissolution or transfer. 

 
15.10 The City's Default. It is the intention of the Parties hereto that, except as otherwise 

expressly set forth in this Lease: (a) the obligation of Tenant hereunder to pay Base Rent, Participating 
Rent, Additional Rent and all other sums payable by Tenant shall be a separate and independent 
covenant and agreement and such obligation shall not be affected by the City's failure to perform any 
of the City's obligations under this Lease; and (b) Tenant shall have no right to withhold or abate any 
payment of Rent, or to deduct from Rent any amount, or to offset or interpose any counterclaim for 
any amount in any action or proceeding commenced by the City with respect to this Lease or the 
tenancy created hereunder, or to terminate this Lease, because of any default or alleged default on the 
part of the City under this Lease, but Tenant shall have the right to commence and prosecute an 
independent action against the City to seek either damages or injunctive relief with respect to such 
default on the part of the City. Tenant hereby acknowledges that Tenant has been represented by 
counsel of its choice and has participated fully in the negotiation of this Lease, that Tenant understands 
that the remedies available to Tenant for a default on the part of the City may be more limited than 
those that would otherwise be available to Tenant under the common law in the absence of certain 
provisions of this Lease, and that the so-called "dependent covenants" rule as developed under the 
common law (including the statement of such rule as set forth in the Restatement (Second) of Property, 
Section 7.1) shall not apply to this Lease or to the relationship of landlord and tenant created hereunder. 

 
ARTICLE 16 

NONDISCRIMINATION AND EQUAL OPPORTUNITY COVENANTS 

 
16.1 Nondiscrimination. With respect to its exercise of all rights and privileges granted 

herein, Tenant agrees that Tenant, its successors in interest, Subtenants, licensees, managers, operators 
and assigns shall: 

 
(a) Not discriminate against any person, employee, or applicant for employment 

because of that person's membership in any legally protected class, including, but not limited to their 
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race, color, gender, religion, creed, national origin, ancestry, age being greater than forty years, sex, 
sexual orientation, disability, genetic information, or Vietnam-era veteran status in the use of the 
Premises, including the hiring and discharging of employees, the provision or use of services, the 
selection of suppliers and contractors, in the subleasing or refusing to sublease any portion of the 
Premises or providing or refusing to provide any services or use of any facility on the Premises. In 
addition, Tenant, its successors in interest, Subtenants, licensees, managers, operators, and assigns 
shall not discriminate against any person, employee, or applicant for employment who is a member of, 
or applies to perform service in, or has an obligation to perform service in a uniformed military service 
of the United States, including the National Guard, on the basis of that membership, application or 
obligation. 

 
(b) Conspicuously post notices to employees and prospective employees setting 

forth the Fair Employee Practices Law of the State of New Hampshire. 
 
(c) Comply with all applicable federal, state and local laws, rules, regulations and 

orders and the City rules and orders (provided that, with respect to the City rules and orders, copies of 
such rules and orders have been provided to Tenant) pertaining to Civil Rights and Equal Opportunity, 
including but not limited to Executive Orders 11246 and 11478 as amended, unless otherwise exempt 
therefrom. 

 
16.2 Noncompliance. Non-compliance by Tenant, any Subtenant, their respective 

successors in interest and assigns, or any of their respective agents, employees, licensees or operators, 
with this Article 16 shall constitute an Event of Default, provided that the City has notified Tenant of 
such non-compliance in writing and Tenant has failed to cure such non-compliance within thirty (30) 
days after Tenant's receipt of the City's notice. Tenant shall indemnify and hold harmless the City from 
any claims and demands of third persons resulting from non-compliance with any of the provisions of 
this Article 16. This Article 16 shall survive the expiration or earlier termination of this Lease. 

 
16.3 Employment of Portsmouth Residents. [TO BE DISCUSSED] 

 
ARTICLE 17 

DETERMINATION OF FAIR MARKET RENT 

 
17.1 Determination of Fair Market Rent.  Whenever a determination of fair market rent is 

required by the terms of this Lease, the fair market rent for the Premises shall be as reasonably 
determined by the City by written notice to Tenant (the "Fair Market Rent"), which determination of 
Fair Market Rent shall be transmitted by the City as and when required by this Lease.  If Tenant shall 
dispute the City's determination of Fair Market Rent in writing in within not less than thirty (30) days 
after the City's transmittal thereof, such determination shall be made in accordance with the following 
procedures: 

 
(a) The City and Tenant shall each name one (1) impartial real estate appraiser 

with a third impartial real estate appraiser to be chosen, if necessary, as below provided. Tenant shall 
appoint its appraiser in its notice to the City commencing the determination procedure set forth in this 
Section, and the City shall appoint its appraiser by written notice within fifteen (15) days after receipt 
by it of notice from Tenant. If the City fails to appoint an appraiser, the second appraiser shall be 
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appointed by the one appraiser appointed by Tenant. Any and all such impartial appraisers (including 
the third appraiser, if it is necessary for a third appraiser to be chosen) shall be qualified, independent 
professionals licensed as appraisers in the State of New Hampshire having at least ten (10) years 
ownership, management or consulting experience in real estate transactions involving leasehold 
interests and comparable sales in similar multifamily residential and mixed use properties in the 
Greater Portsmouth metropolitan area, and shall be "Member, Appraisal Institute" or "Society of Real 
Estate Appraisers" appraisers (or appraisers certified by any successor entity to any such organization). 

 
(b) The two impartial appraisers appointed, as set forth above, shall have thirty 

(30) days after appointment of the second appraiser to review all relevant documentation and to make 
their determination of Fair Market Rent, consistent with applicable provisions of this Lease, and to 
submit their determination in writing to the City and Tenant together with the relevant background 
documentation therefor. 

 
(c) The unanimous written decision of the two first chosen appraisers, without 

selection and participation of a third appraiser, or otherwise the written decision of the three appraisers 
chosen as hereinafter provided, shall be conclusive and binding upon the City and Tenant. If such two 
appraisers shall not have reached a unanimous decision within thirty (30) days after the appointment 
of the second such appraiser as set forth above, they shall, within ten (10) days after expiration of such 
thirty (30) day period, select an impartial third appraiser, with the qualifications set forth in clause (a) 
hereof, to make such determination. Such third appraiser shall, within thirty (30) days following the 
date of appointment, select as Fair Market Rent the determination of one of the first two appraisers 
which is closest to the determination of Fair Market Rent made by such third appraiser, and the 
determination of Fair Market Rent so selected shall be Fair Market Rent. Promptly after such selection, 
the third appraiser shall notify the City and Tenant in writing of Fair Market Rent as so determined, 
and such determination by the third appraiser shall be final and binding upon the Parties. The City and 
Tenant shall each pay the fees and expenses of the appraiser appointed by or for them, and shall divide 
equally all fees and expenses of the third appraiser, if appointed. 

 
 

ARTICLE 18 

MISCELLANEOUS 

 
18.1 Quiet Enjoyment. Tenant, upon paying the Rent and other charges herein provided for 

and observing and keeping all covenants, agreements and conditions of this Lease on its part to be kept, 
shall quietly have and enjoy the Premises during the Term of this Lease without hindrance by anyone 
claiming by, through or under the City as such, subject, however, to the exceptions, reservations and 
conditions of this Lease. The foregoing shall not create any liability on the part of the City for any 
defects in or encumbrances on the City's title existing as of the date hereof or for any matters set forth 
in Exhibit B hereto. 

 
18.2 Entry on Premises by the City. Tenant shall permit the City and its authorized 

representatives to enter the Premises at all reasonable times, upon reasonable advance notice to Tenant 
except in the case of emergency (in which case no notice shall be necessary), for the purpose of 
inspecting the same for compliance with the covenants and obligations of this Lease, provided that 
such inspections shall be conducted so as to minimize to the extent practicable any interference with 
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the conduct of business therein by Tenant or any Subtenant or use and enjoyment of residential units 
under Allowed Residential Subleases. 

 
18.3 Notices. Any and all notices, demands, requests, submissions, approvals, consents, 

disapprovals, objections, offers or other communications or documents required to be given, delivered 
or served, or which may be given, delivered or served, under or by the terms and provisions of this 
Lease or pursuant to law or otherwise, shall be in writing (regardless of whether or not this Lease 
expressly so provides in the operative provision hereof, unless express provision is made in this Lease 
for verbal notice) and shall be delivered (a) by hand, (b) sent by overnight delivery service, such as 
Federal Express, with provision for receipt, or (c) by registered or certified mail, return receipt 
requested, addressed if to Tenant to: 

 
Redgate 
265 Franklin Street, 6th Floor 
Boston, MA 02110 
Attention: Steve Perdue 
 
and: 
 
The Kane Company, Inc.  
210 Commerce Way, Suite 300 
Portsmouth, NH 03801 
Attention: Michael Kane 
 
or to such other address as Tenant may from time to time designate by written notice to the 
City, or if to the City addressed to: 
 
City of Portsmouth  
1 Junkins Avenue 
Portsmouth, NH 03801 
Attention: Nancy Colbert Puff 
 
with a copy to: 
City of Portsmouth – Legal Department 
1 Junkins Avenue 
Portsmouth, NH 03801 
Attention: Robert P. Sullivan 
 
with a copy to: 
 
Hinckley Allen 
650 Elm Street, Suite 500 
Manchester, NH 03101 
Attention: John H. Sokul, Esq.  
 
or to such other address as the City may from time to time designate by written notice to Tenant, 

or to such other agent or agents as may be designated in writing by either Party. The earlier of: (i) the 
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date of delivery by hand or refusal of delivery, or (ii) the next Business Day after depositing such notice 
with a nationally-recognized overnight delivery service, or (iii) the date of delivery or upon which 
delivery was refused as indicated on the registered or certified mail return receipt shall be deemed to 
be the date such notice or other submission was given. 

 
18.4 Severability. If any term or provision of this Lease or the application thereof to any 

person or circumstances shall, to any extent, be invalid or unenforceable, the remainder of this Lease, 
or the application of such term or provision to persons or circumstances other than those as to which it 
is held invalid or unenforceable, shall not be affected thereby, and each term and provision of this 
Lease shall be valid and be enforced to the fullest extent permitted by law. 

 
18.5 Estoppel Certificates. The City and Tenant shall, without charge, at any time and from 

time to time, within ten (10) Business Days after request by the other, certify by written instrument, 
duly executed, acknowledged and delivered to the party making such request, or any other person, firm 
or corporation specified by such party: 

 
(a) that this Lease is unmodified and in full force and effect, or, if there have been 

any modifications, that the same is in full force and effect as modified and stating the modifications; 
 
(b) whether or not, to the best knowledge of the person executing the certificate on 

behalf of the City or Tenant, there are then existing any claimed set-offs or defenses against the 
enforcement of any of the agreements, terms, covenants or conditions hereof and any modifications 
hereof upon the part of the other Party hereto to be performed or complied with, and, if so, specifying 
the same, paid; 

(c) the dates, if any, to which the Rent and other charges hereunder have been 
 
(d) the date of expiration of the current Term; 
 
(e) the Rent then payable under this Lease; 
 
(f) whether there are any defaults on the part of either Party; and 
 
(g) other commercially reasonable statements of a purely factual nature, to the best 

knowledge of the person executing the certificate on behalf of the City or Tenant, required by a third 
party unaffiliated lender or purchaser. 

 
Said certificate shall be substantially in the form of that attached hereto as Exhibit I and shall 

in no event serve or intend to modify, change or interpret the provisions of this Lease or otherwise 
impair the rights of the City or limit the obligations of Tenant hereunder. 

 
18.6 Waiver. The Parties hereto waive a trial by jury of any and all issues arising in any 

action or proceeding between them or their successors or assigns under or connected with this Lease 
or any of its provisions, any negotiations in connection therewith, or Tenant's use or occupation of the 
Premises. In the case the City shall commence summary proceedings or an action for non-payment of 
Rent or sums due hereunder against Tenant, Tenant shall not interpose any counterclaim of any nature 
or description in any such proceeding or action, but such claim shall be relegated to an independent 
action at law, unless Tenant is required by the rules of civil procedure or applicable law in effect at the 
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time of commencement of the summary proceedings or action to bring such counterclaim. 
 
18.7 Waiver of Claims. Tenant acknowledges that prior to the expiration of the Term, the 

City, or its designees, may desire to negotiate with Tenant's Subtenants or other occupants of the 
Premises with respect to future occupancy or other rights in the Premises. Accordingly, during the 
period which is twenty-four (24) months prior to the expiration of the Term, the City, or its designees 
shall have access to Tenant's Subtenants or other occupants of the Premises at reasonable times after 
reasonable advance notice to Tenant; such access to include, without limitation, the right to contact 
such Subtenants and/or other occupants for the purposes of negotiations or discussions and the right to 
execute a written lease or other agreement for a term commencing on or after the expiration date of 
this Lease for the Premises or any other property owned or leased by the City. In furtherance of the 
foregoing, Tenant, on behalf of itself, its successors and assigns, hereby waives all claims it may at 
any time have against the City, its designee, and any Subtenant or other occupant of the Premises, in 
connection with the exercise of the City's rights under this Section 18.7. 

 
18.8 No Brokers. The City and Tenant each represent to the other that they have dealt with 

no broker in connection with this Lease. Tenant covenants to pay and hold harmless against any and 
all loss, cost, expense, or liability incurred by the City for any compensation, commissions and charges 
claimed by any broker or agent with respect to this Lease or any extension thereof arising from Tenant's 
breach of the foregoing covenant.  The City covenants to pay and hold harmless against any and all 
loss, cost, expense, or liability incurred by Tenant for any compensation, commissions and charges 
claimed by any broker or agent with respect to this Lease or any extension thereof arising from the 
City’s breach of the foregoing covenant. 

 
18.9 Legal Fees. In the event that the City incurs third party legal fees and costs in 

connection with a request by Tenant, a Permitted Leasehold Mortgagee, or any potential or then- 
current purchaser from, investor in, or lender to Tenant, for any modifications or amendments to this 
Lease or the execution by the City of any additional documentation in connection with any investment 
in or loan to Tenant (without hereby implying any obligation on the City to agree to execute any such 
documents), then Tenant shall reimburse the City for such fees and costs, not to exceed Two Thousand 
Five Hundred Dollars ($2,500) for each such request (which amount shall be adjusted by the 
cumulative increase (but not decrease) in the Index every five (5) Lease Years). Tenant shall pay the 
City all amounts for reimbursement under this Section 18.9 within thirty (30) days after written 
demand by the City with reasonable documentation relating to such amounts. 

 
18.10 Consents. Unless otherwise expressly provided in this Lease, wherever this Lease 

requires the consent, approval or authorization of or from the City, the City shall have the unfettered 
right to grant or to withhold the same in its sole and absolute discretion. Notwithstanding anything to 
the contrary contained in this Lease, Tenant shall have no claim, and hereby waives the right to any 
claim, against the City for money damages by reason of any refusal, withholding, or delaying by the 
City of any consent, approval or statement of satisfaction, and, in such event, Tenant's only remedies 
therefor shall be an action for specific performance or injunction to enforce any such requirement. 

 
18.11 Accord and Satisfaction. No acceptance by the City of a lesser sum than the Rent then 

due shall be deemed to be other than on account of the earliest installment of such Rent due, nor shall 
any endorsement or statement on any check or any letter accompanying any check or payment of Rent 
be deemed an accord and satisfaction, and the City may accept such check or payment without 
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prejudice to the City's right to recover the balance of such installment or pursue any other remedies 
provided in this Lease. 

 
18.12 Integration. All prior understandings and agreements between the Parties are merged 

within this Lease, which alone fully and completely sets forth the understanding of the Parties with 
respect to the subject matter contained herein; and this Lease may not be changed or terminated orally 
or in any manner other than by an agreement in writing and signed by the Party against whom 
enforcement of the change or termination is sought. 

 
18.13 Bind and Inure. The covenants and agreements herein contained shall bind and inure 

to the benefit of the City, its successors and assigns, and Tenant, its successors and assigns. 
 

18.14 Notice of Lease. The City and Tenant mutually agree to execute herewith, in triplicate, 
a Notice of Lease in recordable and mutually acceptable form with respect to this Lease, which shall 
be recorded forthwith with the Rockingham County Registry of Deeds, and agree to execute, upon 
termination of this Lease for whatever cause, a Notice of Termination of Lease in recordable form for 
recording with said Registry of Deeds. 
 

18.15 Limitation of Liability. Anything contained in this Lease to the contrary 
notwithstanding, but without limitation of Tenant's equitable rights and remedies, the City's liability 
under this Lease shall be enforceable only out of the City's interest in the Premises, and the rents, issues 
and profits therefrom; and there shall be no other recourse against, or right to seek a deficiency 
judgment against, the City, nor shall there be any personal liability on the part of any member of its 
board of directors, or any officer, employee, agent or representative of the City, with respect to any 
obligations to be performed hereunder by the City. Anything contained in this Lease to the contrary 
notwithstanding, but without limitation of the City's equitable rights and remedies, except as otherwise 
provided in any guaranty, indemnification or other instrument executed and delivered to the City in 
connection with this Lease or the Premises, no member, manager, shareholder, director, officer, 
employee, agent or representative of Tenant shall have any personal liability with respect to any 
obligations to be performed hereunder by Tenant. 

 
18.16 Authority of Tenant. Tenant warrants and represents that, as of the Effective Date of 

this Lease (a) it is a limited liability company duly organized under the laws of the State of New 
Hampshire; (b) it has the authority to enter into and has duly executed this Lease; (c) the execution, 
performance and delivery by Tenant of this Lease is within the powers of Tenant; (d) all information 
provided by Tenant to the authority in connection with this Lease is true and accurate in all material 
respects; (e) as of the execution of this Lease, Tenant has not transferred all or any portion of its interest 
under this Lease; (f) this Lease is the legal, valid and binding obligation of Tenant, enforceable against 
Tenant in accordance with its terms, subject to bankruptcy, insolvency and other limitations on 
creditors' rights generally and to equitable principles; and (g) the person executing this Lease on behalf 
of Tenant is duly authorized to do so.  The City warrants and represents that, as of the Effective Date 
of this Lease (a) it is a body corporate and public duly organized under the laws of the State of New 
Hampshire; (b) it has the authority to enter into and has duly executed this Lease; (c) the execution, 
performance and delivery by the City of this Lease is within the powers of the City; and (d) the person 
executing this Lease on behalf of the City is duly authorized to do so. 

 
18.17 No Merger. There shall be no merger of this Lease or of the leasehold estate hereby 
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created with the fee estate in the Premises by reason of the fact that the City may acquire or hold, 
directly or indirectly, the leasehold estate hereby created or an interest herein or in such leasehold 
estate, unless the City executes and records an instrument affirmatively electing otherwise. 

 
18.18 Captions. The captions of this Lease are for convenience and reference only and in no 

way define, limit or describe the scope or intent of this Lease nor in any way affect this Lease. 
 
18.19 Table of Contents. The Table of Contents preceding this Lease but under the same 

cover is for the purpose of convenience and reference only and is not to be deemed or construed in any 
way as part of this Lease, nor as supplemental thereto or amendatory thereof. 

 
18.20 New Hampshire Law Governs. This Lease shall be governed exclusively by, and 

construed in accordance with, the laws of the State of New Hampshire, without regard to conflicts of 
laws principles. The City and Tenant agree that any court action to be brought by either Party in 
connection with this Lease shall be brought in a court of competent jurisdiction located within the State 
of New Hampshire and each Party consents to the jurisdiction of such court and hereby waives any 
right to remove any such action to any other forum. 

 
18.21 Time of the Essence. TIME SHALL BE OF THE ESSENCE HEREOF. 
 
18.22 Holding Over. If Tenant occupies the Premises after the expiration or earlier 

termination hereof, Tenant shall be a tenant-at-sufferance subject to all of the terms and provisions of 
this Lease except that the Rent shall be one and one-half (1½) the Rent in effect immediately prior to 
the expiration or termination hereof. In addition, Tenant shall be liable for all damages incurred by the 
City as a result of such holding over. Such a holding over, even if with the consent of the City, shall 
not constitute an extension or renewal of this Lease. 

 
18.23 Confidentiality. The Parties recognize that each will be required to deliver certain 

proprietary information to the other under the terms of this Lease. Each Party, upon receipt from the 
other Party of any document designated as "confidential" or "proprietary," or words to that effect, shall 
use its best efforts in accordance with applicable law, to hold such document and the information 
contained therein in strict confidence. Notwithstanding the foregoing, the Parties shall be entitled to 
disclose such information to their representatives, attorneys, employees, consultants, contractors, 
investors and lenders provided that they require such persons to maintain the confidentiality of such 
information. In all events, each Party shall be permitted to disclose such information as required by 
applicable Legal Requirements or court order.  Nothing in this provision shall require the City to 
operate in any way in contravention to RSA 91-A, the so-called Right-to-Know law, as it may be 
amended from time to time. 

 
18.24 City's Right of Self-Help. As an additional alternative remedy to the other remedies 

provided for in this Lease, and subject to the rights of any Permitted Leasehold Mortgagee, the City 
shall have the right (but not the obligation) to cure any Event of Default for and on behalf of Tenant 
(a) relating to Tenant's obligations regarding insurance, maintenance, repair and use of the Premises; 
or (b) relating to the obligations of Tenant to comply with Legal Requirements, including, without 
limitation, Environmental Laws; or (c) relating to the obligations of Tenant to discharge liens (or bond 
off such liens or otherwise remove them of record), if such default, if not promptly cured, results, or 
can reasonably be anticipated to result, in a dangerous, unhealthy or unsafe condition at the Premises, 



 

 
81 

57877216 v6 

or in a forfeiture, condemnation or loss of the interest of the City in the Premises (or a threat thereof) 
or in exposure of the City to liability; provided, however, that the City's right of self-help shall not be 
exercised by the City prior to providing Tenant with an additional notice of the City's intention to 
exercise its right of self-help and, so long as the City has determined that there is no imminent threat 
to public health or safety, providing Tenant with an additional cure period, not to exceed seven (7) 
days. Expenses of the City incurred in exercising its rights under this Section 18.24, shall be Additional 
Rent hereunder to be paid by Tenant. The City shall not incur any liability as a result of any exercise 
of the rights under this Section 18.24, and Tenant shall indemnify and hold the City harmless from all 
costs, claims, losses and liabilities in any way relating to the same, including all reasonable attorney’s 
fees. Any amount payable by Tenant to the City pursuant to the provisions of this Section 18.24 shall 
be paid within thirty (30) days after request by the City with reasonable documentation relating to such 
amounts. 

 
18.25 No Advertisement. Tenant shall not, without the City's prior written approval, refer to 

the City in any advertising, letterheads, bills, invoices or in other printed matter. 
 
18.26 When Lease Becomes Binding. Employees or agents of the City have no authority to 

make or agree to make a lease or any other agreement or undertaking in connection herewith. The 
submission of this document for examination and negotiation does not constitute an offer to lease, or 
a reservation of, or option for, the Premises, and this document shall become effective and binding 
only upon the execution and delivery hereof by both the City and Tenant. 

 
18.27 Limitations on Damages. The City shall never be liable to Tenant, and the Tenant shall 

never be liable to the City, for any loss of business or any indirect, incidental, special, consequential 
or exemplary damages or lost profits. 

 
18.28 City Employees. Tenant shall not, during the Term of this Lease, hire or employ, on 

either a full-time or part-time basis, person or persons so long as Tenant knows or has reason to know 
that such person is employed by the City. 

 
18.29 No Waiver of the City's Defenses. In the defense of any claim, demand, expense or 

liability on behalf of the City which is to be defended by Tenant as provided in this Lease (even if such 
claim, demand, expense or liability is groundless, false or fraudulent), Tenant agrees on its own behalf 
and on behalf of its successors and assigns, not to, and shall cause its insurers to agree not to, without 
obtaining express prior written permission from the General Counsel of the City, waive any defense 
involving in any way the jurisdiction of the tribunal over the person of the City, the immunity of the 
City, its members, officers, agents or employees, the governmental nature of the City or the provisions 
of any statutes respecting suits against the City. 

 
18.30 [Reserved].  

 
18.31  
 
18.32 Security Deposit. Tenant shall pay the Security Deposit on the Effective Date to be 

held by the City in consideration of the City's execution of this Lease and, if the City so elects, as 
security for the performance and observance by Tenant of all of its covenants and obligations 
hereunder. Notwithstanding anything to the contrary set forth in this Lease, the Security Deposit shall 
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be deemed fully earned by the City on the Effective Date and shall not be refundable or otherwise 
returned to Tenant. If all or any part of the Security Deposit is applied to an obligation of Tenant 
hereunder, Tenant shall immediately, upon request by the City, restore the Security Deposit to its 
original amount. Tenant shall not have any right to call upon the City to apply all or any part of the 
Security Deposit to cure any default or fulfill any obligation of Tenant, but such use shall be solely in 
the discretion of the City. Upon any conveyance by the City of its interest under this Lease, the Security 
Deposit may be delivered to the City's grantee or transferee in the City's sole discretion, but it shall 
have no obligation to do so. Upon any such delivery and upon the receipt by Tenant of a written 
acknowledgment by said grantee or transferee that it has received the Security Deposit, Tenant hereby 
releases the City herein named of any and all liability with respect to the Security Deposit, its 
application and return, and Tenant agrees to look solely to such grantee or transferee. It is further 
understood and agreed that this provision shall also apply to subsequent grantees and transferees. 
Tenant agrees that Tenant will not attempt to assign or encumber the Security Deposit and that the City 
shall not be bound by any such attempted assignment or encumbrance. No holder of any mortgage on 
the City's Interest in the Premises shall be responsible for the Security Deposit in any manner unless 
such mortgagee has actually received the same. 

 
18.33 National Historic Monument Program.  The Parties acknowledge and agree that the 

Property is being leased pursuant to and in accordance with the National Historic Monument Program.  
During the term of this Lease, all obligations and requirements of the City [Under Review by Tenant] 
by virtue of the Deed and the Application or any other applicable document with respect to the 
rehabilitation, operation, use and improvement of the Property shall be assumed by the Tenant and 
Tenant shall be primarily responsible therefore until the expiration or earlier termination of the Term 
of this Lease. 

 
18.34 Transportation Demand Management (TDM) Plan.  TDM Plan Submission:  [Under 

Tenant Review] To improve public health and safety, reduce travel delay by reducing discretionary 
drive-alone trips, build upon the City’s efforts to encourage sustainability, and improve community 
livability by reducing vehicle trips and providing attractive options to driving alone, Tenant shall 
comply with a TDM plan to encourage multi-modal access to and from the proposed development as 
contemplated in the Approvals.  

 
18.35 Historic Tax Credits.  Tenant shall have the sole and exclusive right to apply for historic 

tax credits for the project, and the City hereby agrees to cooperate with Tenant in obtaining historic 
tax credits and maintaining compliance with requirements applicable to such tax credits. Any such 
historic tax credits obtained by Tenant shall be shared as follows:  [TO COME]. 

 
 
[THIS PAGE ENDS HERE. THE NEXT PAGE IS THE SIGNATURE PAGE.] 
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EXECUTED as of the Effective Date first set forth above. 

 
 

CITY: 
 

CITY OF PORTSMOUTH, N.H., 
a New Hampshire ____________________ 

 
 

By: ________________________________ 
 
Name: John P. Bohenko 
Title: City Manager 
 
Authorized by vote of the Portsmouth City 
Council on ___________. 
 
 
TENANT: 

 
SOBOW SQUARE, LLC, 
a ____________________ limited liability 
company 

 
By: ________________________________ 
 
Name:  
Title:  
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LIST OF EXHIBITS 
 
 

Exhibit A – Premises Plan 
 

Exhibit B – Reserved Rights 
 
Exhibit C – Development Plan 
 
Exhibit D – Reserved 
 
Exhibit E – Required Approvals 
 
Exhibit F - Construction Schedule 
 
Exhibit G – Completion Guaranty 
 
Exhibit H – Non-Disturbance Agreement 
 
Exhibit I – Estoppel Certificate Form 
 
Exhibit J – Construction Management Plan 
 
Exhibit K –Environmental Indemnification Agreement 
 
Schedule 1 – Calculation of Participating Rent and Reasonable Profit 
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SCHEDULE 1 
 

Calculation of Participating Rent and Reasonable Profit 
TO BE DISCUSSED 
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SCHEDULE 1 
 

Calculation of Participating Rent and Reasonable Profit 
TO BE DISCUSSED 
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Application: Obtaining Real Property for Historic Monument Purposes 
Thomas J. McIntyre Federal Building 
80 Daniel Street, Portsmouth, NH 
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Appendix E – Attachment D 

Attachment D – Construction Budget 
 

 

DIVISION TRADE / DESCRIPTION PRICE
McIntyre Budget 
(renovation only)

Division 01 General Requirements 422,630$                   76,719$                     
Division 02 HazMat 1,908,740$               1,908,740$               
Division 02 Demolition 659,158$                   527,793$                   
Division 02 Selective Demolition 36,720$                     36,720$                     
Division 02 Earthwork 2,544,709$               -$                            
Division 02 Fencing 152,500$                   -$                            
Division 02 Landscape & Site Furnishings 2,717,799$               -$                            
Division 03 CIP Concrete 876,323$                   -$                            
Division 03 Cementitious Underlayment 128,215$                   -$                            
Division 04 Masonry & Restoration 1,695,489$               214,140$                   
Division 05 Structural Steel 1,597,375$               -$                            
Division 05 Misc. Metals 172,600$                   46,000$                     
Division 06 Rough Carpentry 1,904,130$               -$                            
Division 06 Finish Carpentry 446,600$                   -$                            
Division 07 Waterproofing 832,889$                   -$                            
Division 07 Insulation 125,471$                   -$                            
Division 07 Roofing 435,245$                   103,500$                   
Division 07 Siding 163,520$                   -$                            
Division 07 Fireproofing 305,265$                   188,498$                   
Division 07 Joints & Sealants 92,060$                     30,600$                     
Division 08 Doors, Frames and Hardware 372,300$                   -$                            
Division 08 Overhead Doors 36,000$                     6,000$                       
Division 08 Entrances, Storefronts & Glazing 598,865$                   188,105$                   
Division 08 Windows 622,350$                   -$                            
Division 09 Gypsum Wall Board 1,171,002$               220,957$                   
Division 09 Acoustical Ceiling Tiles 55,200$                     -$                            
Division 09 Flooring 505,966$                   110,250$                   
Division 09 Painting 226,800$                   -$                            
Division 10 Specialties 405,150$                   250,000$                   
Division 11 Parking Equipment 1,463,750$               -$                            
Division 11 Appliances 264,500$                   -$                            
Division 11 Trash Chutes & Compactors 54,000$                     -$                            
Division 12 Cabinets 269,200$                   -$                            
Division 12 Stone and Solid Surface Counters 137,500$                   -$                            
Division 12 Window Treatments 23,100$                     -$                            
Division 14 Elevators 1,290,000$               660,000$                   
Division 15 Fire Protection 648,250$                   266,297$                   
Division 15 Plumbing 2,146,798$               190,798$                   
Division 15 HVAC                                 1,684,804$               433,220$                   
Division 16 Electrical                            2,602,342$               609,992$                   

Trade Subtotal: + 31,795,315$             6,068,329$               
General Conditions 2,346,618$               1,077,239$               
Climate control 150,000$                   50,000$                     
Construction Contingency 3,724,574$               716,500$                   
General Liability Insurance 500,012$                   94,512$                     

+ 6,721,204$               1,938,251$               

CM Overhead and Fees: + 1,852,537$               258,103$                   
TOTAL CONSTRUCTION COST: = 40,369,056$             8,264,683$               

Cost Estimate Breakdown

General Conditions/Insurance/Bonds/Permits Subtotal:













SITE HOST
GUIDE

SEVEN DESTINATIONS

ONE EV READY STATE
OPEN FOR BUSINESS

SEVEN VEHICLES

UNLIMITED
DESTINATIONS



Colebrook
Conway
Plymouth
Loudon
Concord
Manchester
Portsmouth

THE GOAL

Beginning in Colebrook and ending in Portsmouth, the CHARGE FORWARD
EV RELAY will feature the latest technological marvels driven by popular NH
personalities along each leg of the relay. The event will demonstrate the power
and practicality of the next generation in transportation. Each leg of the route
will showcase a different EV model and highlight a unique New Hampshire
landmark or destination over the course of the one-day event.

THE RELAY

THE ROUTE

The CHARGE FORWARD ELECTRIC VEHICLE (EV) RELAY will showcase New
Hampshire as open for business for tourists, young talent, residents, and all
drivers of electric vehicles, featuring the diversity and accessibility of charging
stations while showcasing major destinations across the Granite State.

TUNE IN

Follow the relay path and our
celebrity drivers for press stops, social
media shout-outs, photo ops, and
more! Learn more at
www.driveelectricnh.org.

/DriveElectricNH

/DriveElectricNH

SITE HOSTS

We invite you to be a site host during the CHARGE FORWARD EV RELAY. Your
location has been selected due to its proximity to an EV charger and unique
location as a top NH destination or landmark. Your location will host an
approximately 30 minute press stop, featuring brief remarks and photo
opportunities before moving on to the next leg of the relay. Site hosts are invited to
participate during the remarks of the press stop. Our intent is to host the event rain
or shine, with preference to hosting activities outdoors near the site's EV charger.
Your location will be promoted as a relay stop on all promotional materials.



EVENT 
PARTNERS



   
 

 
 
 
 
 
                                                                                                                                                                                                                                                                               

Date:    July 11, 2019 
  
To:   Honorable Mayor Jack Blalock and City Council Members 

From:    John P. Bohenko, City Manager         
 
Re:   City Manager’s Comments on July 15, 2019 City Council Agenda 
 

 
Non-Public Session 

 
1. Collective Bargaining Agreement Negotiation Status Re: Professional Management 

Association 
 

2. Collective Bargaining Agreement Negotiation Status Re: Teachers’ Union 
 

3. Collective Bargaining Agreement Negotiation Status Re: School Administrators 
 
 
Public Hearings & Votes on Ordinances &/or Resolutions 

 
1. Public Hearing Re: Various Bonding Resolutions for Projects Identified in the FY 

20-25 Capital Improvement Plan  At the June 17th City Council meeting, Council 
established a public hearing on each of the proposed Resolutions for projects identified in 
the FY 20-25 Capital Improvement Plan. 
 

  GENERAL FUND – Resolution (see attached) 

  Citywide Streets, Sidewalks, Bridges and Facilities - $10,550,000 

a. Citywide Facilities Capital Improvements  - $1,000,000 
b. Citywide Sidewalk Reconstruction Program - $800,000 
c. Citywide Bridge Improvements - $2,000,000 
d. Maplewood Avenue Bridge Replacement - $500,000 
e. Cate Street Connector - $1,500,000 
f. Street Paving Management and Rehabilitation - $4,000,000 
g. Pease Tradeport Street Rehabilitation - $750,000 

 

 

CITY OF PORTSMOUTH                
PORTSMOUTH, NH 03801 

 

Office of the City Manager 
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  SEWER FUND – Resolution (see attached) 

  FY 20 Sewer Projects - $7,145,000 

a. Annual Sewerline Replacement - $1,000,000 
b. Consent Mitigation - $4,400,000 
c. Pleasant Street Sewers - $770,000 
d. Maplewood Avenue Area Reconstruction - $975,000 

 
  WATER FUND – Resolution (see attached) 

  FY 20 Water Projects - $4,623,000 

a. Annual Waterline Replacement - $1,000,000 
b. Reservoir Management - $600,000 
c. Madbury Wells - $750,000 
d. Water Transmission Main Replacement - $250,000 
e. Pleasant Street Water Mains - $823,000 
f. Maplewood Avenue Area Construction - $1,200,000 

 
I recommend the City Council move to adopt the various proposed CIP project 
resolutions to be bonded, as presented.   
 

2. Second Reading and Public Hearing Re: Annual Omnibus Ordinance Changes 
Recommended by the Parking and Traffic Safety Committee  Attached are the annual 
omnibus ordinances recommended by the Parking and Traffic Safety Committee.  This 
year’s omnibus addresses changes to parking in loading zones, prohibitions against 
mopeds and bicycles parking against monuments, no parking spaces, speed limits and one-
way streets. 
 
By way of background, on March 29, 2000, the City Council adopted Ordinance #4-2000 
under Chapter 7, Article 1, Section 7.103 of the Vehicles, Traffic and Parking Ordinance.  
This ordinance was adopted in order to be more responsive to the changing parking needs 
of the downtown.  Before its adoption, it often took three readings of the City Council to 
simply change a parking space from a 2-hour time restriction to a 15-minute restriction.  
This process would often take 4 – 6 months to complete. 
 
The current ordinance authorizes the Parking and Traffic Safety Committee to recommend 
temporary parking and traffic regulations to the City Council for its approval in the form 
of its monthly meeting minutes.  Once the Council approves these minutes, the temporary 
regulations are in effect for a period not to exceed one year.  During that year, the Council 
and the public have the benefit of seeing how a temporary regulation works before 
adopting it as a permanent change to the parking ordinance.  These temporary regulations 
are presented at one time to the Council for its consideration. 
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The attached amendments to Chapter 7, Vehicles, Traffic and Parking for the Council’s 
consideration summarize the temporary parking regulations implemented by the Parking 
and Traffic Safety Committee last year. 
 
I recommend the City Council move to pass second reading of the annual omnibus set of 
ordinances recommended by the Parking and Traffic Safety Committee, and schedule 
third and final reading for the August 12, 2019 City Council meeting. 
 

3. First Reading Re: Ordinance Amendment to Chapter 7, Article III, Section 7.328 
Limited Parking – Three Hours – Raynes Avenue and Vaughan Street  The Parking 
and Traffic Safety Committee voted to place parking meters with a three (3) hour limit on 
Raynes Avenue and Vaughan Street at their June 6, 2019 meeting.  Attached is a map with 
the proposed meter locations and the amendment to Chapter 7, Article III, Section 7.328, 
which reflects the vote of the Committee.   
 
I recommend the City Council move to pass first reading and schedule second reading and 
public hearing for the August 12, 2019 City Council meeting to amend Chapter 7, Article 
III, Section 7.328 Limited Parking – Three Hours – Raynes Avenue and Vaughan Street. 
 
 

City Manager’s Items Which Require Action 
 

1. Request Approval of Employment Agreement for Fire Chief Todd Germain  The Fire 
Commission has reached an Employment Agreement with Fire Chief Todd Germain on a 
three (3) year employment contract to expire on June 30, 2022.  Attached is the 
Employment Agreement for City Council vote of final approval, as required by 
Amendment B of the City Charter. 
 
In addition to the term, the major items in this agreement are: 
 
 Initial Salary: Grade 27, Step D of the City of Portsmouth Non-Union Salary Schedule 

($126,027 per annum). 
 
 COLA Adjustments: Consistent with those negotiated in the PMA Collective 

Bargaining Agreement. 
 

 Automobile: Provision of an automobile suitable for the duties of Fire Chief, which, 
because the Fire Chief is on-call at all times, may also be used for personal business. 
 

 Tuition Reimbursement:  Subject to budgetary restraints and prior approval by the Fire 
Commission, payment for the cost of tuition and textbooks for courses and/or other 
classes that would provide for improved job performance. 

 
I recommend the City Council vote to approve the three (3) year Fire Chief Employment 
Agreement, to expire on June 30, 2022, between the City and Todd Germain. 
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2. Request Approval of Agreement between the Portsmouth School Board and the 
Portsmouth Association of Clericals in Education  The City’s negotiation team has 
reached an Agreement between the Portsmouth School Board and the Portsmouth 
Association of Clericals in Education on a new three (3) year Collective Bargaining 
Agreement to expire June 30, 2022.  (See attached cost charts and agreement.) 

 
I recommend the City Council vote to approve the three (3) year Collective Bargaining 
Agreement between the Portsmouth School Board and the Portsmouth Association of 
Clericals in Education (to expire on June 30, 2022). 
 

3. Request Approval of Agreement between the Portsmouth School Board and the 
American Federation of State, County and Municipal (AFSCME) Council 93, AFL-
CIO School Custodial Supervisors  The City’s negotiating team has reached an 
Agreement between the Portsmouth School Board and the American Federation of State, 
County and Municipal (AFSCME) Council 93, AFL-CIO School Custodial Supervisors on 
a new three (3) year Collective Bargaining Agreement to expire June 30, 2022.  (See 
attached cost charts and agreement.) 
 
I recommend the City Council vote to approve the three (3) year Collective Bargaining 
Agreement between the Portsmouth School Board and the American Federation of State, 
County and Municipal (AFSCME) Council 93, AFL-CIO School Custodial Supervisors (to 
expire on June 30, 2022). 
 

4. Request Approval of Agreement for Portsmouth Supervisory Management Alliance  
The City’s negotiating team has reached an Agreement with the Portsmouth City 
Employees – Portsmouth Supervisory Management Alliance on a new three (3) year 
Collective Bargaining Agreement to expire June 30, 2022.  (See attached cost charts and 
agreement.)  
 
I recommend the City Council vote to approve the three (3) year Collective Bargaining 
Agreement with the Portsmouth Supervisory Management Alliance (to expire on June 30, 
2022). 
 

5. Proposed Funding from Contingency FY20 for Indoor Pool  As you will recall, during 
the budget process, Councilor Raynolds requested that $15,000 be placed in the indoor 
pool line item for FY20.  Presently, there is $150,000 budgeted in FY20 for the operation 
of the indoor pool.  In following up on Councilor Raynolds request, I am requesting that 
$15,000 come from the contingency account to augment the existing budget of $150,000, 
which would bring the total for FY20 to $165,000. 
 
I request a motion to authorize the City Manager to extend an additional $15,000 from 
contingency for the FY20 indoor pool budget. 
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6. Proposed Cate Street Land Swap and Cate Street Connector Road Development 
Agreement  Two items (Development Agreement and area maps) are included in the 
Council’s packet this week related to the future construction of what has been referenced 
as the “Cate Street Connector Road”.  The connector road, as described in the City’s 
Capital Improvement Plan, would provide direct access between Bartlett Street to the 
Borthwick Avenue traffic signal on Route 1 Bypass.  At the Bartlett Street end, the 
proposed road would follow the existing Cate Street right-of-way for approximately 250’ 
and then travel across what is currently private property to connect to the Bypass.  The 
proposed land swap would convey to the City the portion of private property required to 
complete the new road in return for a portion of what is currently City land to be used by 
a private developer for the construction of the proposed West End Yards mixed-use 
development project.  In addition, the proposed development agreement to be entered into 
between the City and the project developer outlines the specifics of the conveyance of 
land as well as the allocation of responsibility for construction and funding of the new 
public road. 

These two items are being provided for information purposes at this time with an 
anticipated vote on each item planned for the August 12, 2019 Council meeting. 

 
Proposed Land Swap 
On February 14, 2019, Attorney Bosen submitted a letter to the City Manager on behalf 
of his client, Cate Street Development LLC, requesting a land swap that would convey 
136,919 square feet of private land to the City in exchange for 47,470 square feet of City 
land. 

 
On February 19, 2019, the City Council voted to refer the request to the Planning Board 
for a recommendation.  Per Chapter 11, Article VI of the City Ordinances any municipal 
actions relating to land acquisition or disposition shall be referred to the Planning Board 
for a recommendation.  Approval of this land swap would provide the right-of-way for 
the creation of a new City road extending between Bartlett Street and US Route 1 Bypass 
to be built either now, or in the future.  In addition, the developer would be conveyed a 
portion of the existing Cate Street right-of-way as well as an existing City-owned parcel 
that would be incorporated into a proposed mixed use development currently known as 
West End Yards.  At the March 21, 2019 Planning Board meeting, the Board voted to 
recommend approval of the land swap to the City Council. 

 
As with any proposed disposition or acquisition of land by the City, City staff have also 
completed a review of public records and documentation to identify any applicable 
regulations as well as the location of easements, utilities, or other potential encumbrances 
on the land.  Staff undertakes this review to determine if there are any issues or 
information that requires further research or clarification prior to final conveyance.  As a 
result of this review, the City has contracted with Ransom Consulting to complete a 
Phase 1 Environmental Services Assessment of the property to be acquired by the City.  
The City has also contracted with outside legal counsel – the law firm of Bernstein Shur – 
to complete any legal due diligence related to the land swap.  Costs for both of these 
services are being carried by the developer. 
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If the Council approves the land swap, actual design, construction, and acceptance of the 
road will still require final approval by the City Council and a recommendation from the 
Planning Board per Chapter 11, Article VI, of the City Ordinances.  The Planning Board 
is currently reviewing roadway plans in conjunction with the site review and subdivision 
applications for the proposed mixed use project. 

 
Development Agreement 
A development agreement is intended to be a contract between a local jurisdiction (the 
City) and a person or entity who owns or controls property within the jurisdiction, 
detailing the obligations of both parties and specifying the standards and conditions that 
will govern development of the property.  In this case, the purpose of the proposed 
development agreement is to lay out the specific responsibilities of the City and the 
developer regarding the transfer of ownership of land as well as funding and construction 
for the new public road, off-site public infrastructure improvements, and additional on-
site public improvements to benefit the public.  A brief summary of the key provisions of 
the agreement is provided below: 

 
A. Costs proposed to be the sole responsibility of the developer: 

 
 Planning, design, permitting and construction documents prepared related to the 

public road prior to the approval of the development agreement.  
 Relocation of public sewer and water lines currently located on private property 

with the exception of a portion of a public sewer line that currently extends from the 
Route 1 Bypass to the rear of the existing U-Haul property for which the City has no 
documented easement. 

 Public realm improvements within land to be transferred to the City including a 
multi-use path, landscaping and amenities, and stormwater treatment along the 
northern side of the proposed road paralleling Hodgson Brook. 

 Design, permitting, engineering, and construction of all utilities and upgrades 
required to service the new mixed used development. 

 City’s legal fees and costs associated with the land swap. 
 

B. Costs proposed to be shared equally by the City and the developer: 
 

 Engineering, permitting, and construction of the proposed public road.  Note that the 
public road includes only the roadway, street lighting, and the proposed sidewalk 
along the southern side. 

 Engineering, permitting, and construction of the improvements to the intersection 
with Route 1 Bypass. 
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C. Transfer of land for new road: 
 

 The transfer of land for a public road shall be transferred to the City regardless of 
whether the City Council approves construction of the new road at this time.  This 
will enable the City to move forward with construction of the road, at its sole cost, 
at a future date if desired. 

 If the Council does not approve funding for construction at this time, the Developer 
will have the right to construct (at their sole cost) a driveway across the City’s 
property for the purposes of accessing the new development. 
 

I recommend the City Council schedule to vote on the Proposed Cate Street Land Swap 
and Cate Street Connector Road Development Agreement at the August 12, 2019 City 
Council meeting. 
 

7. Request for License for Bluestone Properties of Rye, LLC for Property Located at 
135 Congress Street  The City Council has approved two (2) temporary construction 
licenses for Bluestone Properties of Rye, LLC to encumber a portion of the City’s 
sidewalk at 135 Congress Street.  The work requiring both sidewalk licenses has been 
completed.  The applicant has indicated that the construction of the three story building 
now requires a temporary construction license to use four (4) parking spaces in the Worth 
Lot.  The temporary construction license area includes one (1) ADA parking space and 
three (3) metered parking spaces.  The Department of Public Works will create a 
temporary ADA parking space in the Worth Lot to replace the ADA space encumbered by 
this license.  The applicant was approved for a 30-day temporary encumbrance permit, but 
was advised that a new license would be required along with applicable fees.  The 
proposed license would start on July 29, 2019 and end on November 1, 2019. 

 
The license area is shown on the attached plan as Exhibit A, along with a separate Exhibit 
B that shows the plan to create the temporary ADA parking space in the Worth Lot.  Per 
the City’s policy for “License Fee for Encumbrance of City Property”, the Owner will be 
charged the daily fee for each encumbered parking space ($35 per day x 4 spaces = $140 
per day) for 96 days (the term of the license) for a total license fee of $13,440.  The 
attached proposed license provides that if the license area is returned to the City prior to 
the end of the license term, the City will refund to the applicant the portion of the license 
fee already paid to the City.  The proposed license also gives the City Manager the ability 
to extend the term of the license up to six (6) months. 

 
The Planning and Legal Departments have reviewed and approved the proposed 
temporary construction license. 

 
I recommend the City Council authorize the City Manager to negotiate and enter into a 
temporary construction license with Bluestone Properties of Rye, LLC, as submitted to 
facilitate construction activities at 135 Congress Street. 
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8. Request for Waiver Re: Islington Creek Neighborhood Parking Pilot Program  
Attached is a letter that I sent to Larry Cataldo from the Islington Creek NPP Steering 
Committee.  As you can see from the attached letter, City staff determined that the 
Steering Committee did not achieve the necessary 75% of signatures from single family 
households within the Islington Creek NPP neighborhood.  It appears that they received a 
total of 51% in favor of the program.  Further, if the City Council provides a waiver and 
allows the pilot program to go forward, the Steering Committee requests that the pilot 
program start in April, 2020 and conclude in September, 2020. 
 

 I recommend the City Council move to authorize a waiver for the Islington Creek NPP to 
 conduct a pilot program starting April, 2020 through September, 2020. 

 
9. Request for Public Hearing Re: Revisit McIntyre Initiative Petition  In response to 

the Initiative Petition received from Revisit McIntyre on June 27, 2019, relating to the 
McIntyre property, a request is made for a Public Hearing no earlier than July 29, 2019 
and no later than August 7, 2019 (30 days from certification of the City Clerk).  In 
general, the petition seeks to have the City Council rescind every vote taken on the 
McIntyre property.   

In accordance with Article VIII of the City Charter for Portsmouth, New Hampshire 
Initiative Petitions shall be verified by the City Clerk and signed by not less than 10 
percent (10%) of the number of voters who voted at the Municipal Election held on 
November 7, 2017. 

 
Attached is a copy of the Certificate of Verification which certifies that 601 signatures 
have been verified and approved with 54 signatures being rejected accounting for 655 
signatures that were presented on the Initiative Petition. 

 
The process following the verification is that within seven (7) days, “the City Clerk shall 
transmit the petition and certificate to the City Council and shall send a copy of the 
certificate to the first signer of the petition,” which was completed on July 8, 2019. 

 
Article VIII continues, “The petition shall be considered valid following the certification 
unless written objection regarding the number of signatures certified is made by a voter 
no more than seven (7) days after the certificate has been issued.  The validity of any 
such objection shall be determined by the City Council.  Any decision of the City Council 
in this regard shall be considered final. 

 
The City Council shall hold a public hearing within thirty (30) days of any measure 
proposed in any petition signed by the requisite number of registered voters, unless a 
question of the lawful authority of Council to pass the measure is raised by some member 
of the Council.  If such a question is raised by any Councilor, the measure shall be 
referred to the City Attorney for review.  If the measure proposed is within the lawful 
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authority of the City Council to pass, the public hearing shall be scheduled within thirty 
(30) days of the date of the City Attorney’s opinion to that effect.  If the measure may not 
be lawfully passed by the Council, it shall be returned to the petitioners with a copy of the 
City Attorney’s opinion affixed to the petition. 

 
The City Clerk shall mail notice of the hearing to ten (10) petitioners whose names 
appear first on each petition.  Such notice is to be mailed at least seven (7) days prior to 
the hearing.  Notice by publication of a summary of the contents shall also be made and 
shall be at the City’s expense.” 

 
City Attorney Sullivan has reviewed the measure proposed and has ruled the petition to 
be within the lawful authority of the City Council to pass.  Therefore, it is our 
recommendation that the Mayor and City Council vote to schedule a public hearing no 
earlier than July 29, 2019 and no later than August 7, 2019 (30 days from certification of 
the City Clerk). 

 
Following the public hearing mandated by the Charter, the City Council must either: 

 
1. Pass said measure without alteration or amendment; or 
2. Deny said measure by motion stating the reasons for said denial. 

 
I recommend the City Council move to schedule a public hearing and Council vote on 
the Initiative Petition no earlier than July 29, 2019 and no later than August 7, 2019. 

 
 
Consent Agenda 

 
1. Request for License to Install Projecting Sign  Attached is a request for permission to 

install a projecting sign that extends over the public right of way at 501 Islington Street for 
Partners Bank as follows: 
 
 Sign Dimensions:  48” x 33” 
 Sign Area:  11 sq. ft. 
 
The proposed sign complies with zoning requirements.  If a license is granted by the City 
Council, no other municipal approvals are needed. 
 
I recommend the City Council move to approve a revocable municipal license, subject to 
the following conditions: 
 
1. The license shall be approved by the Legal Department as to content and form; 

 
2. Any removal or relocation of the sign, for any reason, shall be done at no cost to the 

City; and 
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3. Any disturbance of a sidewalk, street or other public infrastructure resulting from the 

installation, relocation or removal of the sign, for any reason, shall be restored at no 
cost to the City and shall be subject to review and acceptance by the Department of 
Public Works. 

 
2. Request for License to Install Projecting Sign  Attached is a request for permission to 

install a projecting sign that extends over the public right of way at 65 Congress Street, 
Unit 107 for Matthew Parker, dba Danforth Pewter as follows: 
 
 Sign Dimensions:  36” x 36” 
 Sign Area:  9 sq. ft. 
 
The proposed sign complies with zoning requirements.  If a license is granted by the City 
Council, no other municipal approvals are needed. 
 
I recommend the City Council move to approve a revocable municipal license, subject to 
the following conditions: 
 
1. The license shall be approved by the Legal Department as to content and form; 

 
2. Any removal or relocation of the sign, for any reason, shall be done at no cost to the 

City; and  
 

3. Any disturbance of a sidewalk, street or other public infrastructure resulting from the 
installation, relocation or removal of the sign, for any reason, shall be restored at no 
cost to the City and shall be subject to review and acceptance by the Department of 
Public Works. 

 
 
City Manager Informational Items 
 

1. Report Back Re: Planters and Flower Boxes on City Property  The following is a 
report back on Councilor Roberts’ inquiry of planters in the downtown area.  As of June 
17, 2019, there are approximately 41 planters on City property.  This number changes as 
store owners change their displays.  Most of the flower planters are placed tight to the 
buildings, however, there are some placed closer to the curb.  There are approximately 73 
planters on private property.  Attached are some photos for review.  

 
2. Report Back Re: Distribution of Single-Use Disposables Ordinance   In response to 

the City Council’s request for Legal Department review of the captioned ordinance which 
was submitted by Councilor Denton to the Council for consideration in June of this year, 
please see the attached memorandum from Attorney Sullivan.  
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3. Letter from NH Department of Transportation Re: Type II Noise Abatement 
Program  I am pleased to report that the City of Portsmouth is the first community to 
meet eligibility requirements for a pilot study.  (See attached letter.)  The anticipated 
completion of the pilot study is Fall 2019, at which time all Type II measures will have 
been identified.  A report of results will follow. 
 













































































































































































































































































Projecting Sign – 65 Congress Street Unit 107 
 

M E M O R A N D U M  

TO: John Bohenko, City Manager 

FROM: Juliet T. H. Walker, Planning Director  
DATE: June 20, 2019 
RE: City Council Referral – Projecting Sign:  

Address: 65 Congress Street Unit 107 
Business Name:  Danforth Pewter 
Business Owner(s): Matthew Parker  

 
  

Permission is being sought to install a projecting sign that extends over the public right 
of way, as follows: 

Sign dimensions:  36” x 36” 
Sign area:  9 sq. ft.   
  

The proposed sign complies with zoning requirements. If a license is granted by the City 
Council, no other municipal approvals are needed. Therefore, I recommend approval of 
a revocable municipal license, subject to the following conditions: 

1. The license shall be approved by the Legal Department as to content and form; 
2. Any removal or relocation of the sign, for any reason, shall be done at no cost to 

the City; and 
3. Any disturbance of a sidewalk, street or other public infrastructure resulting from 

the installation, relocation or removal of the sign, for any reason, shall be 
restored at no cost to the City and shall be subject to review and acceptance by 
the Department of Public Works. 
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PROOF for:
Company
Name                                      e-mail:
Phone
Date
Est. Due Date
Saved as:

Format
Size
Sides
Quantity
Color Scheme

Installation

Hardware
Misc.

Danforth Pewter Signs
Danforth Pewter
Matt Parker                          mparker@danforthpewter.com
802-345-5033
4/18/19

ben franklin block building / danforth pewter.cdr

-

vinyl on painted substrate

1 each
  white and ben moore symphony blue
                                2060-10

yes

2012

p.603-964-1575  f.603-964-1576
www.timberlinesigns.com     chuck@timberlinesigns.com

I hereby authorize TIMBERLINE SIGNS to produce the above layout. 100% Payment will be expected upon completion of project unless
other arrangements have been made prior.  Customer has the option to purchase the artwork to be used as a logo or for other personal
promotions for a determined fee. For pricing please inquire within. All designs and custom artwork remain the property of Timberline Signs
until the order is complete and paid in full. 

Please review, make necessary corrections, sign and fax or return to Timberline Signs, LLC. We will not begin production until this document
is signed and returned. A 50% deposit is required to begin production on all jobs exceeding $100. 

Note: Designs are not actual size and Colors do not accurately represent finished product  colors.

Signature: ______________________________ Date: ___________
Please Return signed Fax to 603.964.1576

PROOF for:
Company
Name                                      e-mail:
Phone
Date
Est. Due Date
Saved as:

Format
Size
Sides
Quantity
Color Scheme

Installation

Hardware
Misc.

Danforth Pewter Building Signs
-

-

vinyl on painted panels
18” x ” and 18” x ”
1
1 each

_

2012

p.603-964-1575  f.603-964-1576
www.timberlinesigns.com     chuck@timberlinesigns.com

I hereby authorize TIMBERLINE SIGNS to produce the above layout. 100% Payment will be expected upon completion of project unless
other arrangements have been made prior.  Customer has the option to purchase the artwork to be used as a logo or for other personal
promotions for a determined fee. For pricing please inquire within. All designs and custom artwork remain the property of Timberline Signs
until the order is complete and paid in full. 

Please review, make necessary corrections, sign and fax or return to Timberline Signs, LLC. We will not begin production until this document
is signed and returned. A 50% deposit is required to begin production on all jobs exceeding $100. 

Note: Designs are not actual size and Colors do not accurately represent finished product  colors.

Signature: ______________________________ Date: ___________
Please Return signed Fax to 603.964.1576

A

63 62 51 25

18.5

62.5

23’ linear footage of store front

exterior entrance doorinterior entrance doorsidelightright window

interior entrance doorsidelightright window

30” x 32”
qty: 1 each

18” x 48”
qty: 1

dye-sub print to fabric
1” pole pockets top and bottom

wooden dowels and string for hanging
(done by AMI)

18” x 62.5” 18” x 134” 18” x 51”

vinyl on painted mdo
mounted with existing hardware 18” x 62.5” 18” x 134” 18” x 51”

36” x 36” hanging sign
(permit will be filed separately)

mailto:mparker@danforthpewter.com


18” x 62.5” 18” x 134” 18” x 51”

vinyl on painted mdo
mounted with existing hardware



Projecting Sign –501 Islington Street 
 

M E M O R A N D U M  

TO: John Bohenko, City Manager 

FROM: Juliet T. H. Walker, Planning Director  
DATE: June 17, 2019 
RE: City Council Referral – Projecting Sign 

Address: 501 Islington Street 
Business Name: Partners Bank 
Business Owner: Partners Bank 

Permission is being sought to install a projecting sign that extends over the public right 
of way, as follows: 

Sign dimensions:  48” x 33”   
Sign area:  11 sq. ft.   
   

The proposed sign complies with zoning requirements. If a license is granted by the City 
Council, no other municipal approvals are needed. Therefore, I recommend approval of 
a revocable municipal license, subject to the following conditions: 

1. The license shall be approved by the Legal Department as to content and form; 
2. Any removal or relocation of the sign, for any reason, shall be done at no cost to 

the City; and 
3. Any disturbance of a sidewalk, street or other public infrastructure resulting from 

the installation, relocation or removal of the sign, for any reason, shall be 
restored at no cost to the City and shall be subject to review and acceptance by 
the Department of Public Works. 

 



24
26

17

2422 20
18

35

53

35
33

30

52

51

40
42

24
20 18

17
15

48
46

32

33
23

15

46

25
23

38
36

34

26

56 61

59

49

39

29
21

35

105

564

490
490

460

280

105

601
566

565

559

553

560

544
536

526
524539

537

531

508

490

501

459

449
439

452 450 442

268

230

ISLINGTON ST

CASS ST

DOVER ST

COLUMBIA ST

MCDONOUGH ST

COLUMBIA CT
ALBANY ST

Request for license 
501 Islington Street² 0 100 20050

Feet

Map produced by Planning Department 6-17-19





6/13/2019 Annotate Your Screenshot

chrome-extension://alelhddbbhepgpmgidjdcjakblofbmce/edit.html 1/1



Page 1 

 

CITY COUNCIL E-MAILS 

June 18, 2019  –  July 11, 2019 (9:00 a.m.) 

JULY 15, 2019 CITY COUNCIL MEETING 

JULY 15, 2019 CITY UPDATED 07/15/2019 THROUGH 3:30 PM 

New content begins Page 3 

COUNCIL MEETING 

Below is the result of your feedback form.  It was submitted by Elizabeth Bratter (qatoday@yahoo.com) on 
Thursday, June 20, 2019 at 22:43:01 
--------------------------------------------------------------------------- 
address: 159 McDonough St 
 
comments: Dear Mayor Blalock and City Councilors, 
  I am a taxpayer in Portsmouth but not a resident. I did some basic math regarding finding a replacement City 
Manager. I figured the average house in Portsmouth sells between 500K and 600K. I went high and figured a 
house payment for such a home would between 5k and 6k. If the starting pay for our new City Manager is 
150K at 6K that would mean it would give this person $78,000 a year($6500 a month) for personal living 
expenses. At 150K at 5K it would give $90,000 a year ($7500 a month) for personal living expense. I believe 
we (the tax payers) also provide other "benefits" to the City Manager, health ins,  a little too much vacation 
time, etc. 
  I would state there is NO REASON why our incoming City Manager cannot afford to work and live here. To 
be a good City Manager you have to be invested in our community. The only way to really get to know this 
city and the feel for it is to live here. To be a good City Manager you have to love the job and therefore we 
really don't want to hire someone who is working for the money. We want someone who sees the great 
potential this city has, who listens to the community and wants it to be a great place to live!  Please pick 
someone and start them off low enough so we can see if they "click" with our city but high enough they will 
want to take the job. 
    We are NOT Boston, we are not even as big as Manchester we need to remember if we find someone good 
we need wiggle room to keep our administrative costs down and still have room to provide cost of living 
increases to the base pay.  
  Our city is on a high but eventually this bubble will burst. As Councilor Perkins always says density brings 
down the cost of housing. Our taxes technically would go down too (in theory), therefore be aware of how 
high the base pay will be for any new city employees. Thank you for your time, Elizabeth Bratter 
 
includeInRecords: on 
Engage: Submit 
________________________________________________________  
Below is the result of your feedback form.  It was submitted by marie lyford (marie03801@comcast.net) on 
Thursday, June 20, 2019 at 08:19:44 
--------------------------------------------------------------------------- 
address: 5 opal ave 
 
comments: Hi, I am wondering why we are still providing free parking on weekends at the church, since we 
have opened Foundry Garage?  It makes sense to me to stop the free parking and give the foundry garage a 
chance to make money for they city.  Is this in the plan? 
 
includeInRecords: on 
Engage: Submit 
__________________________________________________________  
 

mailto:qatoday@yahoo.com
mailto:marie03801@comcast.net
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Below is the result of your feedback form.  It was submitted by Patricia ONeil (Peoneil@me.com) on Monday, 
July 8, 2019 at 20:04:22 
--------------------------------------------------------------------------- 
address: 98 Dennett St 
 
comments: Don’t believe I ever heard any follow up to what was (isn’t) being done to mitigate all the bright 
lights from the garage? It’s all still pretty annoying most particularly the roof top lights and the 2 sections 
farthest to the back from the entrance-can I please hear what the latest remedy is being considered? Thank 
you  
 
includeInRecords: on 
Engage: Submit 
________________________________________________  

Below is the result of your feedback form.  It was submitted by Sharon Borak (Sborak52@gmail.com) on 
Tuesday, July 9, 2019 at 13:57:31 
--------------------------------------------------------------------------- 
address: 51 Islington #201 Portsmouth 
 
comments: This would disadvantage us and object to not being included in NPP.  Parking is bad enough as it 
is - this would make it worse for those, like us, excluded from this program.  Oof going forward with NPP, 
INCLUDE us ! 
 
includeInRecords: on 
Engage: Submit 
__________________________________________________  

Below is the result of your feedback form.  It was submitted by Arthur Bruinooge (Abruinooge@me.com) on 
Wednesday, July 10, 2019 at 16:53:37 
--------------------------------------------------------------------------- 
address: 291 Islington St 
 
comments: Dear Mayor Blalock, City Manager John Bohenko and City Council Members, 
 
The July 8, 2019 letter from City Manager John Bohenko addressed to Larry Cataldo states that the vote for 
the Islington Creek Pilot Parking Program fell short of the agreed upon requirement of 148 verified “Yes” 
signatures. Only 51% of the adjusted (lowered) number of households voted in favor of the plan.  
 
This plan has already been amended or adjusted at least twice. I recently learned that the proposed plan 
initially included all of the Islington Creek Neighborhood. The north side of Islington St as well as Bridge St 
were included and subsequently dropped. This fact was never made clear to many of the residents and 
businesses on both of these streets. Input from the parking questionnaire and votes by residents on these 
streets were not requested and votes that were cast were excluded. If all Islington Creek Neighborhood 
residents and businesses were given a vote on the proposed plan as currently written, I can assure you that 
the percentage of “Yes” votes would be significantly lower. I spoke with a number of excluded residents and 
businesses and confirmed that their vote would have been “No.” 
 
I see that the City Council will make a determination at your next meeting on July 15 as the whether or not to 
proceed with the pilot parking program.  I believe the neighborhood has spoken including some of us that are 
excluded from the plan. I ask that the pilot parking program be dropped and no further amendments made 
unless the entire Islington Creek Neighborhood is included and given a voice and a vote.  
 
Thank you, 
Arthur Bruinooge 
includeInRecords: on 

mailto:Peoneil@me.com
mailto:Sborak52@gmail.com
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New content begins: 
 
Below is the result of your feedback form.  It was submitted by Nicole LaPierre 
(nicoleglapierre@hotmail.com) on Thursday, July 11, 2019 at 16:20:50 
--------------------------------------------------------------------------- 
address: 44 Rock Street 
 
comments: Nicole LaPierre 
44 Rock Street 
Portsmouth, NH 03801 
H: 603-373-8037 
C: 413-427-3707 
nicoleglapierre@hotmail.com 
 
July 11, 2019 
 
Dear Council members, 
 It is my understanding that City Manager, John Bohenko will be asking the Council to make a policy 
determination on Monday, July 15th whether or not to proceed with the Neighborhood Parking Pilot 
Program. There are several points I hope you keep in mind while weighing this vital issue: 
1. This is a PILOT 
Voting to move further is a six month commitment to investigate if this is a viable option for the 
neighborhood. The neighborhood being situated between downtown and the West End is the ideal location 
to pilot the necessary exploration of neighborhood parking in the city. 
2. There are 14 new development projects occurring near the Islington Creek Neighborhood This will further 
stress the parking crisis. We continue to witness further development of the city and this requires addressing 
growing pains such as parking. 
3. The Foundry Garage (currently underutilized) abuts the neighborhood (free unlimited parking). It is a 
shorter walk to Market Square from several of our neighborhood streets than the garage. The garage was 
built on the premise of being proactive. Why is the same school of thought not applied to a neighborhood 
parking program? 
4. The Heinmann lot is free evening/weekend/holiday parking is in the neighborhood. It was for a long time 
on the city parking map. As a result, the lot has seen significant rise in usage and brought attention to the 
neighborhood streets as additional free parking. It also ironically is juxtaposed against the Foundry garage.  
5. After the mammoth effort made in earnest by the committee to canvas the neighborhood, the majority of 
residents support the NPP.  
6. The collection of signatures resulted in 144 yes votes, 10 no votes, and 7 undecided. The effort put forth to 
collect this data was done with the honest spirit of wanting residentsâ€™ opinion. Residents were purposely 
and specifically presented with a yes/no vote option.  
7. I openly question how the calculation made by the city was determined skewing the results. Including 
unable to contact and vacant buildings as a no vote is simply unfair and not a true representation of results. 
There are varying opinions on how to calculate the percentages between the city and the neighborhood 
committee. I fear you will be voting without all information. I am respectfully requesting Doug Roberts, 
member of the City Council and Chair of the Parking and Traffic Safety Committee share the letter dated May 
16, 2019 he received. It is a full report disclosing our process and findings. It was the NPP Cover Letter for 
Submission-May 16, 2019. I am also requesting the council be provided the vacant property letter sent to 
John Bohenko and Doug Roberts dated July 20, 2019 from the neighborhood committee as well. To fully 
understand the complexity of this situation, proper documentation is required.  
8. Voting no without an alternative solution to the well documented parking issue in the Islington Creek 
neighborhood dating back to the 1990s is negligence.  
 
 It is difficult for me to even determine the amount of time, energy, and effort that has been put into this 
process. There is a genuine need and desire to explore neighborhood parking in the Islington Creek 
Neighborhood. Please remember a pilot is just that. The problem will only worsen and certainly will not solve 
itself.  

mailto:nicoleglapierre@hotmail.com
mailto:nicoleglapierre@hotmail.com
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Sincerely, 
Nicole LaPierre 
Rock Street 
Islington Creek Neighborhood Association Member 
 
includeInRecords: on 
Engage: Submit 
_________________________________________________  
Below is the result of your feedback form.  It was submitted by Ken Goldman (barbken@comcast.net) on 
Thursday, July 11, 2019 at 20:27:29 
--------------------------------------------------------------------------- 
address: 271 Islington St, Portsmouth, NH 
 
comments: We were just looking at the agenda for the City Council Meeting on Monday, July 15, 2019, and 
our attention was drawn to item 8 under City Manager’s "Items Which Require Action": 
 
“8.  Request for Waiver Re: Islington Creek Neighborhood Parking Pilot Program Attached is a letter that I 
sent to Larry Cataldo from the Islington Creek NPP Steering Committee. As you can see from the attached 
letter, City staff determined that the Steering Committee did not achieve the necessary 75% of signatures 
from single family households within the Islington Creek NPP neighborhood. It appears that they received a 
total of 51% in favor of the program. Further, if the City Council provides a waiver and allows the pilot 
program to go forward, the Steering Committee requests that the pilot program start in April, 2020 and 
conclude in September, 2020. 
 
I recommend the City Council move to authorize a waiver for the Islington Creek NPP to conduct a pilot 
program starting April, 2020 through September, 2020.” 
 
Frankly, we are appalled by this recommendation.  A process was laid out to determine neighborhood 
support for this program.  Even after an attempt was made to change the rules on June 11, 2019 by reducing 
the number of homes and businesses in the program, the necessary 75% of signatures from single family 
households within the Islington Creek NPP neighborhood was still not achieved!  I believe that the people of 
the neighborhood have spoken. 
 
It appears that, even though the steering committee only received a total of 51% in favor of the program,  the 
city manager recommends moving ahead.  How does that make sense?  If the city manager recommends 
pushing this through anyway, why did the city even bother having a process and setting up criteria for 
approval?   
 
We hope that the City Council will not support this recommendation and not authorize a waiver.  
 
Thank you, 
 
Ken Goldman & Barbara Sadick 
 
includeInRecords: on 
Engage: Submit 
_______________________________________________  
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Below is the result of your feedback form.  It was submitted by Gerald Duffy (gduffy44@gmail.com) on 
Sunday, July 14, 2019 at 11:50:41 
--------------------------------------------------------------------------- 
address: 428 Pleasant St., Unit 3 
 
comments: Dear Councilors: 
 
Unfortunately, I am traveling this coming week, otherwise I would attend the meeting on July 15 where a 
petition from opponents of the current McIntyre Project will be discussed. 
 
Since the public input process began in early 2018 I have advocated for the legitimacy and value of the 
process the City put in place. The process has been one of collaboration between the City, residents, and 
highly respected architectural team for the chosen developer. 
 
I know the Council is under enormous pressure to back down in the face of vocal opposition and a lot of 
misinformation. I urge the Council to give the opponents a fair hearing and, if nothing persuades it to alter 
course, to move ahead with the submission of a binding application to the National Park Service.  
 
I believe the current deal represents extremely good value for the residents of Portsmouth, both in terms of 
public benefits on the site itself and also the financial impact on the City, where risk and cost is offloaded to 
the developer. 
 
Itâ€™s my hope you will move the project along as planned. I think residents in the future will thank you for 
it. 
 
Regards, 
Gerald Duffy 
 
includeInRecords: on 
Engage: Submit 
______________________________________________  
Below is the result of your feedback form.  It was submitted by Eleanor Bird (birdwes3@gmail.com) on 
Sunday, July 14, 2019 at 14:00:50 
--------------------------------------------------------------------------- 
address: 38 South St. 
 
comments: I urge you to read column in Sunday's Herald submitted by Martha Fuller Clark titled "Portsmouth 
Citizens begging to be heard."   She expresses my views that the current plan to develop the site around the 
McIntyre Bldg. is unsuitable for the historic center of our city.   We have enough of these boring multi-story 
brick buildings in the North end.   The lack of any parking for offices and residential occupants is a screaming 
omission.    And the removal of the Post Office is an inconvenience for all the citizens. 
 
includeInRecords: on 
Engage: Submit 
________________________________________________  
Below is the result of your feedback form.  It was submitted by Stephen Pamboukes 
(stevepamboukes@yahoo.com) on Sunday, July 14, 2019 at 14:43:44 
--------------------------------------------------------------------------- 
address: 91 Cutts Street 
 
comments: Dear Mayor Blalock and Members of the City Council, I am writing you all in support of your work 
on the McIntyre Project.  It appears to me that this City Council, and Councils before you, have done their due 
diligence to make the most of the opportunity at hand with the McIntyre property.  Project plans and 
renderings depicting the current Redgate/Kane proposal appear to me as a fine use of space, and a 
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reasonable amount of density in a historic commercial district.  I am confident that the City, in partnership 
with private business of their choosing, will make decisions that will result in the best possible outcome for all 
stakeholders, present and future.  Respectfully, -Stephen Pamboukes 
 
includeInRecords: on 
Engage: Submit 
_____________________________________________________  
Below is the result of your feedback form.  It was submitted by Ken Goldman (barbken@comcast.net) on 
Sunday, July 14, 2019 at 20:09:16 
--------------------------------------------------------------------------- 
address: 271 Islington Street, Portsmouth, NH. 03801 
 
comments: I heard that Portsmouth citizens are begging to be heard, so I thought I would add my voice. 
 
Bottom line upfront, I support the City Council and the current plan for redevelopment of the McIntyre 
Building. 
 
I have. been closely following the discussions and the back and forth on the planned MCIntyre Project.  I also 
went back and reviewed the archive of McIntyre meetings.  As far as I can tell, the public was given multiple 
opportunities to provide input on this project.  I don’t think some people’s understand that there is a huge 
different between not agreeing with/acting on people’s input and not listening to the input.  In the end, 
someone has to make a decision, and that means some people will not be happy with that decision.  In this 
case, the someone making the decision is the City Council. 
 
I believe that the City Council has come up with a sound plan that will greatly enhance downtown 
Portsmouth. 
 
I fear that opposition and delay  to this project will cause Redgate-Kane to pull out.  This, plus the recent 
history of tying up projects in the courts until the contractor gives up (ie North End Portsmouth), will 
dissuade any other contractors from spending the time, effort and resources to step into this project.  In the 
end, we may end up with a huge, empty, abandoned building downtown.  Is that what anyone really wants?  
 
Again, I fully support the City Council on the McIntyre Project, and thank them for their hard work and 
diligence. 
 
includeInRecords: on 
Engage: Submit 
_______________________________________________________  
 
Below is the result of your feedback form.  It was submitted by Adam Ruedig (ruedig@gmail.com) on Sunday, 
July 14, 2019 at 21:03:01 
--------------------------------------------------------------------------- 
address: 70, Highland St 
 
comments: Dear Councilors,  
 
I submitted the following letter regarding the McIntyre project to the editor of the Portsmouth Herald. Thank 
you again for all of your time and effort on behalf of the city.  
 
Letter below: 
 
I would like to comment on two issues, much discussed recently in this paper relating to the McIntyre 
building and surrounding site.  
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First, local developer Mike Simchek and his Revisit McIntyre group have published a development proposal 
intended to complete with plans proposed by the City and Kane/Redgate Group, another local developer. Mr. 
Simchek’s plans for a giant park may seem appealing on the surface, but I and many others find them 
troubling.  
 
His proposal offers a vision for downtown Portsmouth which includes decreased density (a full block of open 
space), an emphasis on automobile infrastructure (significant parking) and the possible removal of older 
buildings which some now find to be outdated or unstylish (the McIntyre building).  
 
In the mid-20th century, these exact ideas gained prominence under the name “Urban Renewal.” Many cities 
around the country were convinced by colorful renderings arguing they should tear down ‘unsightly’, ‘out of 
place’ and ‘massive’ Victorian buildings to allow for much needed parking, roads, and the low-density green 
space.  
 
Much of the current success of Portsmouth is owed to the fact that our citizens recognized the harm of these 
ideas before it was too late. Back then these ideas were a bad mistake for towns and for the environment. 
They still are.   
 
In Portsmouth we have a clear recipe for success: continue to build the dense pedestrian-friendly urban 
fabric which draws people here from all over the world. 
 
Second, it has been implied that the city council has failed to listen to its citizens.  On the contrary, I believe 
that the city council has done an admirable job seeking input from the citizens of Portsmouth.  
 
As an example, in early 2018, the council formed a Blue Ribbon Steering Committee with the express purpose 
of soliciting public input from the citizens of Portsmouth.  The main event of this process consisted of 
multiple extensive public input sessions hosted in council chambers and attended by hundreds of Portsmouth 
citizens.  
 
Over the course of these public input sessions, we heard some argue for the low-density approach proposed 
by Mr. Simchek. Many others argued for the higher density approach which we see all over historic 
Portsmouth and which the designers have wisely chosen to pursue.  
 
This is not to say we shouldn’t all be very vocal about our preferences for the McIntyre site. I, for one, would 
like to see these new buildings better represent the best design ideas of our time – contextual but 
contemporary. And while it is true that some ideas will win out over others, it is not true that citizens of 
Portsmouth are being ignored.  
 
Adam Ruedig 
Portsmouth NH 
 
includeInRecords: on 
Engage: Submit 
________________________________________________________  
Below is the result of your feedback form.  It was submitted by Catherine M Houlihan-Herold 
(derryarea@gmail.com) on Monday, July 15, 2019 at 06:08:07 
--------------------------------------------------------------------------- 
address: 313 Islington St. 
 
comments: Dear City Councilors, 
     I just finished reading the article in todays paper in which John Bohenko confirmed that only 51% of the 
Pilot Program area voted FOR the program.  However he was going to recommend that it proceed.. 
     This is my confusion:  The rules were set by this council but this is what has occurred: 
      1.  The committee changed the petition they were given. 
      2.  The committee received a list of 234 properties and chose to eliminate 84. 
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     3.  The committee requested an extension of the time frame. 
           Now the city tries to confirm the 144 "yes" votes and can only confirm 51% of them. 
          Towards the beginning of June there was a steering committee meeting that I attended where the 
committee presented why they eliminated the 84 properties to John Bohenko, Peter Rice and Ben Fletcher.  
At the end of that meeting, Ned Raynolds approached 4 of us and stated" There will be a parking program".  I 
was confused by his comment because I was under the impression that no decisions had been made yet. 
         Now, my question to you is, if this has all been a ruse to institute a parking program, please admit it and 
I wish you had just been honest from the beginning.  But, please consider that you represent ALL of 
Portsmouth residents, you laid out what the rules were and they have not been met.  I know that this 
committee of citizens are passionate for getting this program through and they have worked very hard but 
the numbers speak for themselves.  Please consider everyone in the neighborhood. 
       Thank you for your time,  Cathy 
         
includeInRecords: on 
Engage: Submit 
_______________________________________________________  
Below is the result of your feedback form.  It was submitted by Mary Lou McElwain (Ml259@comcast.net) on 
Monday, July 15, 2019 at 08:36:03 
--------------------------------------------------------------------------- 
address: 259 South Street 
 
comments:  I just read that John Bohenko is suggesting a waiver on the proposal for Islington corridor NPP. I 
am strongly opposed to this. I did not vote for the proposal as presented to Parking& Traffic Safety 
committee because there isn’t a backup plan for drivers who presently park in the free spaces. The proposal 
that residents agreed to was that 75% of residents must sign on. Those who are opposed and didn’t sign the 
petition are expecting the city to uphold that number. 
This waiver is unfair to those who do not support the NPP. 
 
includeInRecords: on 
Engage: Submit 
____________________________________________________  
Below is the result of your feedback form.  It was submitted by charlie griffin (charlesgriffinesq@gmail.com) 
on Monday, July 15, 2019 at 09:44:39 
--------------------------------------------------------------------------- 
address: 210 Hillside Drive Portsmouth 
 
comments: Tonight you will be asked to approve four employment contracts.I have some  concerns about 
approving those contracts which I would like to share with you. 
 
I realize that you have approved funding for all expired contracts in the current budget. 
 
 Notwithstanding that fact, in his memo concerning the proposed contact for the Fire Chief, Mr.Bohenko 
highlights only  the Quid(salary,COLA  Adjustments ,Automobile,Tuition Reimbursement) but makes no 
mention of any Quo. Before you approve this contract  I would like you or the Manager to explain what the 
Fire Chief is giving in exchange for the generous benefits he is receiving from the City.. 
 
While I recognize the benefit of not having to negotiate contracts on an annual basis, I feel approving three 
year contracts is not prudent at this time. 
 
By approving three year contracts you are locking in 70-75% of the budget for the next three years, thereby 
precluding any meaningful attempt at budgetary reform by future Councils. 
More importantly you will be tying the hands of the new City Manager who may have new ideas /approaches 
concerning negotiations and employment agreements and might be discouraged from applying for the 
position because of this constraint. 
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Finally,  as I mentioned when I spoke on the proposed budget this spring ,you need to abandon the "one size 
fits all"approach in terms of giving all city employees the same percentage of salary increase. 
 
According to the Herald articles this past winter , the City has 61 employees making in excess of $100,000. I 
do not believe they should receive the same percent salary increase as those employees making less than 
$100,000. 
 
While this concept may seem unreasonable or even radical  to some or all of you, I recall when the concept of 
having city employees contribute towards the cost of their health insurance was first proposed. It was 
considered  unreasonable by many city employees  at the time, but was negotiated and is now a standard 
provision in all employment agreements, which simply proves that major changes to collective bargaining 
agreements can be brought about if the Council has the will to do so. 
 
In conclusion, I would support approving the pending agreements  with an explanation of the"quo" 
provisions in the Fire Chief's contract, but only for one year as opposed to three so as not to restrict  future 
Councils and more importantly the new City Manger from pursuing new approaches to negotiating collective 
bargaining agreements. 
Thank you for your consideration . 
 
includeInRecords: on 
Engage: Submit 
____________________________________________________  
Below is the result of your feedback form.  It was submitted by Dan Umbro (umbro.daniel@gmail.com) on 
Monday, July 15, 2019 at 09:48:53 
--------------------------------------------------------------------------- 
address: 30 Elm Court 
 
comments: Honorable Mayor and Councilors -  
 
Please do not advance the NPP any further. As you’re aware, the Islington Creek neighborhood was only able 
to obtain 101 verifiable “Yes” signatures in support of the program. Even after the total number of 
households required to meet the 75% minimum was reduced, it was still not met. Moving forward with this 
program would set a precedent that pilot program requirements are meaningless. 
 
In a recent Portsmouth Herald article, before the petitions were due to the city, the NPP Steering Committee 
Chair was asked if he believes the committee can hit the 75% threshold. He responded saying, "We're going 
to get pretty darn close. If not the people have spoken". 
 
I agree with the chair. If door knocking, waiting outside people's homes, neighborhood meetings, many 
emails, flyers and direct mail wasn't enough, then it's my opinion those residents didn't want to be bothered 
or don’t want or see a need for the program. The fact is the committee exhausted their outreach efforts and 
still fell short. 
 
The problem with this program has always been that it pitted residents against each other. South End 
residents saw it when they tried to lobby for a program in their neighborhood, but later decided it was best 
to not move forward. The difference with this group is that they have decided to ignore those same opposing 
voices and attempt to move forward. 
 
I believe there are better solutions for Portsmouth, perhaps a program that allows for all residents to park. As 
representatives of the entire city I hope you will do the right thing. 
 
Thank you, 
Dan Umbro 
includeInRecords: on 
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Below is the result of your feedback form.  It was submitted by Eric Mart (emart@comcast.net) on Monday, 
July 15, 2019 at 09:51:46 
--------------------------------------------------------------------------- 
address: 3 Truman Place, Portsmouth, NH 03801 
 
comments: I am writing to express my concern about the McIntyre Development Plan. As matters presently 
stand, there have been occasions when I simply could not find parking in downtown Portsmouth and had to 
go elsewhere to transact my business. It is my understanding that the project includes 77 residential units 
and has 77 parking spaces. I assume that some of the people who will live in these units will want to have 
more than one car, and will sometimes have visitors. Additionally, the stores that are part of the project will 
also draw traffic. Where are these other people going to park?  
 
I am also concerned that the fact that you approached only one developer runs contrary to generally 
accepted guidelines for public/private projects. I strongly urge you to take a step back and reconsider your 
plans for this development. I am not against development per se, but I would to see additional plans 
presented which would be less dense and have less impact on the community. 
 
Sincerely, 
 
Eric G. Mart, PhD, ABPP (Forensic)  
 
includeInRecords: on 
Engage: Submit 
_________________________________________________________  
Below is the result of your feedback form.  It was submitted by Jason Walls (jason.sedley.walls@gmail.com) 
on Monday, July 15, 2019 at 10:03:53 
--------------------------------------------------------------------------- 
address: 1113 Maplewood Ave 
 
comments: I'm writing because I cannot attend tonight. Both my wife and I fully support moving forward with 
the existing McIntyre plan. It has been properly vetted and there is room for adjustments in the exact design 
later. We shouldn't delay further. 
 
includeInRecords: on 
Engage: Submit 
____________________________________________________________  
 
Below is the result of your feedback form.  It was submitted by Dixie Tarbell (dixiemcleantarbell@gmail.com) 
on Monday, July 15, 2019 at 11:38:58 
--------------------------------------------------------------------------- 
 
address: 25 Driftwood Lane 
 
comments: Just voicing my support for the well worked out McIntyre project in its current form. I see no 
need to “revisit” it. I especially like the proposed sheltered public space which will provide opportunities to 
enjoy downtown Portsmouth even while it’s raining, snowing, or freezing out. It’s been fleshed out more 
than long enough. Time to get it ready for use! 
 
includeInRecords: on 
Engage: Submit 
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Below is the result of your feedback form.  It was submitted by Elizabeth Bratter (qatoday@yahoo.com) on 
Monday, July 15, 2019 at 12:01:17 
--------------------------------------------------------------------------- 
address: 159 McDonough St 
 
comments: Dear Mayor Blalock and City Councilors, 
  The Neighborhood Parking Program seems to have been reduced to a numbers game.  I would like to share 
with you my thoughts on the program. We have a parking problem in Portsmouth which has been growing 
rapidly as more and more new developments receive parking reductions which don't seem to be secured in 
most cases with actual agreed upon places for the overflow to park. I've shared parking with 135 McDonough 
for over 37 years, however there is more overflow into our neighborhood on our end from Islington St and 
other walking distance places so the neighborhood is very full most of the time.  Other neighborhoods are full 
as well: Rock St, Sudbury St, most of  State St, Lower end of Richard's Ave, all the "free" parking lots, the 
street the Library and Court house are on and I'm sure there are more I've missed. All the new housing and 
development going in there will be even more cars to contend with. The NPP is something to "try" for 6 
months.  It will be inconvenient for th! 
  
 e people who live within it.  It may  push parking into other areas or to the Foundry Garage.  It may not even 
solve the problem. Studies have shown, done in MANY other cities, that NPP's work for both residents, 
businesses within the NPP area and for employees who were using neighborhoods as parking lots to either 
use public transportation or public parking garages and lots.  
  We received a letter from the City of Dover one of our buildings was now in a pilot  NPP. None of our 
tenants got passes or needed them. The local yoga studio now had parking for 2 hours for their clients and it 
encouraged turnover for other businesses to have parking available for them as well. The program has 
prevented people from parking there all day long which was a huge issue because it is within 1 block of 
downtown. Needless to say, there was a lot less fuss and it seems to be working out for all.  
  Please consider the NPP.  It is strictly a pilot program to TRY  this idea. I really don't support it but I am 
willing to try it because NO ONE in the CITY has come up with ANY OTHER OPTIONS to solve the parking 
problems. This is one idea. It should be tried and at the end of 6 month questions can be passed out by the 
NPP team to all the residents. The parking enforcement people should be given some input as well as local 
businesses. It may be one solution, it may not. We won't know until we try it! 
 Please consider supporting this pilot program! Thank you, Elizabeth 
 
includeInRecords: on 
Engage: Submit 
_________________________________________________  
Below is the result of your feedback form.  It was submitted by Dave Hudlin (dhudlin@hotmail.com) on 
Monday, July 15, 2019 at 12:20:46 
--------------------------------------------------------------------------- 
address: 260 Miller ave 
 
comments: Dear Council, 
 
Once again we are having a citywide revaluation.  If you recall in 2017, I was very vocal about the Commercial 
assessments and how they didn't reflect the Portsmouth market.  To refresh your memories, in 2017 the 
overall commercial sector increased 6% vs 2015, or an ave 3% annual increase.  This compared to a 18%-20% 
increase in residential, or an ave 10% annual increase.  As a result of that revaluation, the tax rate decreased 
8.9% thanks to the residential increase.  This resulted in a net tax bill REDUCTION to commercial of 3% and a 
10% INCREASE residential. 
 
During that 2017 revaluation I presented to both the Assessor and the Council a list of 139 commercial 
properties representing $1.3B in valuations and showed the impact on both % change in assessments and $ 
change in taxes paid.  I have taken that same list of properties and input the 2019 valuations....guess what, 
the overall asessments increased 6.2% or an ave of 3% annually since the 2017 revaluation.  NO CHANGE in 
annual appreciation. 
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My guess is that residential assessments will show a minumum 10-12% increase.  The tax rate will once again 
drop, and Commercial will no doubt see little to no increase in taxes and residential will get hit.  This would 
actually be an improvement over 2017 as residential had to pick up the huge tax bill reduction to 
Commercial. 
 
I plan on distributing this data and asking questions on specific properties during the upcoming meetings.  I 
expect you to ask the hard questions and represent the best interest of taxpayers that are continuing to 
suffer the effects of annual operating budget increases and a commercial sector whose taxes never, in 
aggregate, go up. 
 
includeInRecords: on 
Engage: Submit 
_______________________________________________________  
Below is the result of your feedback form.  It was submitted by Brian Kelly (Brian@seacoastrep.org) on 
Monday, July 15, 2019 at 12:44:43 
--------------------------------------------------------------------------- 
address: 132 Broad Street Rochester 
 
comments: Hey y'all. Brian Kelly here. Relatively certain you know me but just in case - While I'm no longer a 
resident due to out-of-control housing costs, I do still help manage Seacoast Rep, which shares a street with 
the McIntyre building.  
 
Hoo boy. You guys are in a tough spot. By and large eight of you know what the probably correct thing is to 
do, but if you do it you'll get punished at the polls and it could kick in a whole new council that we know 
would be relatively disastrous.  
 
I don't envy you, but I do think you need to remember the facts. Revisit is a developer founded and funded 
organization. They have some heavy hitters in there, sure. They also have an array of some of the more 
nefarious bad faith actors in Portsmouth. Some of them wear fun ties.  
 
You are familiar with their level of honesty, and so I won't bother to enumerate the exact level of dishonesty 
by going point by point. You also know some of the people involved and their particular axes that they're 
grinding, or the campaigns they're getting ready to run.  
 
You haven't seen a clear vision of what they want, because other than Simchik none of them have one. You 
also know how they tend to participate, when they participate, so you can guess how a restarting of the 
process would go. They also haven't really thought out what it might be like if they come to a conclusion of 
what they want and it is merely impossible. Then, if they don't like what they get, they'll do it again. Repeat 
ad nauseum.  
 
So I guess the question is - do you really think that if you give these folks what they want, that they'll 
suddenly change their behavior? Do we honestly think this crew, this particular crew, can create a better 
process and result than probably the most robust and transparent process that Portsmouth has had?  
 
Also I just want to point out that the petition for a statue of Ronnie James Dio in Prescott Park garnered more 
signatures, and that wasn't developer funded and bolstered by a captured media apparatus - that was just 
like five of us and we were trying easily half as hard. 
 
While we're on that subject, I think their support is a bit overmagnified. They have the signatures, sure, but 
boast only 15 donors. They've only raised $3030, and $2000 of that is from a single anonymous donor. A 
good portion of those signatures came from their misleading booth on Market Square Day where they posed 
as the Post Office. How much of that support stems from an actual understanding? How many of them have 
been mislead? How many are merely bored or dissatisfied? I don't know, but I suspect it's a thing.  
 

mailto:Brian@seacoastrep.org


Page 13 

 

Anyway, I think you can make a good case come election time that you did the responsible thing if you do the 
responsible thing, and if you do the irresponsible thing to try to get votes I think they're likely to try to gun for 
you anyway. Plus, if you cave here, you can expect them to try to make you do it again, and again, and again. 
If you give a mouse a cookie they'll want a glass of milk and will probably write breathless op-eds about it 
too. 
 
So hey, good luck and godspeed. I will ensure the cash drops you all get from developers have a big ole bonus 
in them this month. I'll see you the next time most of us meet in the dead of night to find new ways to ruin 
Portsmouth while lining our own pockets.   
 
As always, may The Devil whom we serve and His Workers Here on Earth preserve Michael Kane and Red 
Redgate. Soon we will realize His dream of knocking down the North Church for a nice co-working space. 
 
Heck yeah I want this in the public record. 
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