
 
 

Portsmouth 
Parking &Traffic Safety Committee 

8:00 A.M. – July 6, 2017 
City Hall – Eileen Dondero Foley City Council Chambers 

______________________________________________________________________ 
 
ON-SITE COMMITTEE: Please meet on Wednesday, July 5th at 8:00 A.M. in the upper 

parking lot at City Hall, 1 Junkins Avenue, to view the following 
location: 

 

• Mechanic Street at Gardner Street 
_____________________________________________________________________ 

 

AGENDA 
 

I. CALL TO ORDER 
 

II. ROLL CALL  
 

III. ACCEPTANCE OF THE MINUTES 
 

IV. FINANCIAL REPORT  
 

V. PUBLIC COMMENT (15 MINUTES) 
A. Tom Morgan’s letter regarding Middle Street bicycle lanes and reconstruction of 

Islington Street. 
 

VI. PRESENTATION 
A. Route 1 and Lang Road intersection, Road Safety Audit, by NHDOT. Sample 

motion - move to approve recommended actions. 
 

VII. NEW BUSINESS 
A. Request for NO PARKING areas on Mechanic Street.  Sample motion - move to 

approve NO PARKING areas as proposed on Mechanic Street. 
B. Request for LOADING ZONE on Vaughn Street for new hotel. Sample motion - 

move to approve LOADING ZONE on Vaughn Street conditional upon 30 
days after opening of hotel. 

C. Request by Parkside Condo Association to move Zagster bike station to an on-street 
parking space on State Street. Sample motion – move to refer to City staff for 
report back. 

 

VIII. OLD BUSINESS/ACTION ITEMS 
A. Middle Street Bike Lanes project, by Juliet Walker, Planning Director.       

Sample motion – move to approve proposed on-street parking restrictions 
along Middle Street and Lafayette Road as shown on GPI plan dated June 8, 
2017 to accommodate the proposed bicycle lane project. 

 

IX. PUBLIC COMMENT 
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X. INFORMATIONAL 
A. State Street traffic and fire response, by James Heinz, Deputy Fire Chief. 
B. Quarterly bicycle and pedestrian accident report. 

 

XI. MISCELLANEOUS 
 

XII. ADJOURNMENT 



City of Portsmouth

Parking Related Revenues Unaudited
Percentage of Fiscal Year Complete

91.67% Totals Thru
May 31, 2017

FY 17

FY 17 TOTALS BUDGETED % of Budget
Parking Meter Fees 2,224,167 2,155,000 103.21%
Meter Space Rental 130,616 90,000 145.13%
Meter In Vehicle 84,679 85,000 99.62%
Parking Garage Revenue 1,883,565 2,025,000 93.02%
Garage Passes 1,066,855 1,050,000 101.61%
Pass Reinstatemt 3,060 2,500 122.40%
Vaughan St Parking Facility 13,750 15,000 91.67%
Parking Violations 725,221 715,000 101.43%
Immobilization Administration Fee 17,570 15,000 117.13%
Summons Admin Fee 425 3,000 14.17%

Total FY 17 Parking 6,149,908 6,155,500 99.91%

BUDGETED
(3,743,195)              61% Transfer to Parking Fund
2,412,305 39% Funds Remaining  in Gen Fund

PTS Meeting July 2017



V.A.  Public Comment: Tom Morgan's letter





















Road Safety Audit 
Portsmouth, New Hampshire 

US Route 1/Lang Road Intersection

Date RSA Conducted: September 21, 2016 
Date of Draft Report Distributed: March 6, 2017   
Date of Final Report Distributed:  April 18, 2017  

Date strategies last updated:  

VI.A.  Route 1 and Lang Road Intersection
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I. Executive Summary 
 
Based on the Road Safety Audit conducted on September 21, 2016 at the intersection of US Route 1 and Lang Road in 
the City of Portsmouth, the following safety mitigation strategies are recommended. 
 

Short Term Solutions 

NHDOT: 1. The Bureau of Traffic will remove any unauthorized signs on State routes and 
provide an intersection warning sign for Lang Road on US 1 including a street 
name panel. 

2.  
City: 3. The City will paint pavement markings on Lang Road including stop bar and ar-

rows. The City will trim branches blocking the Lang Road street sign. 
 

Medium Term Solutions 

NHDOT: 4. Construct traffic island to prohibit left turns from Lang Road to US 1. U-turns 
will be permitted at the traffic signals near Lang Road on Route 1. 

 

Long Term Solutions 

NHDOT: 5. Realign Lang Road to connect to Longmeadow Road and the US Route 1 signal. 

 

 

 

Sign on Ocean Road that may no longer be warranted. 

 

 



 

II. Road Safety Audit Process: 
The intersection of US Route 1 and Lang Road has been a safety concern for the city of Portsmouth. The 

objective of this study was to complete a road safety audit (RSA) of the intersection vicinity. The Study area 
includes the intersection of US Route 1 and Lang Road as shown in Figure 1. 
 

 
     Figure 1: Study Area 
 
 The City of Portsmouth and the Rockingham Regional Planning Commission identified the intersection 
for the Road Safety Audit.  
 The RSA was conducted by a team comprised of members with expertise in planning, design, operations 
and safety. The RSA team consisted of the following members: 
 

Name Organization Name Organization 
Juliet Walker Transportation Planner from the City 

of Portsmouth 
William Lambert NHDOT - Traffic 

David Walker Rockingham Planning Commission Kevin Russell NHDOT – District 6 
Eric Eby Transportation and Parking Engineer 

from the City of Portsmouth 
Michael Dugas  NHDOT – Highway Design 

  Michelle Marshall NHDOT – Highway Design 
 

The eight-step RSA process detailed in the Federal Highway Administration’s (FHWA’s) Roadway 
Safety Audit Guidelines (FHWA, 2006) was utilized for conducting this RSA. This included a meeting with 
the RSA team and other stakeholders to review existing information and identify concerns, followed by a 



field review to verify concerns and identify other potential safety issues. Based on the field review and crash 
analysis, the team has suggested improvements to address the identified safety issues. The suggestions have 
been categorized as short-term, medium-term, and long-term. Short-term improvements can typically be 
implemented through local or state maintenance forces, while medium and long-term improvements often 
require additional planning, design, and funding. Conceptual drawings were developed for three general al-
ternatives, and a benefit-cost analysis was conducted for each alternative. Construction costs were estimated 
from the NHDOT Weighted Average Unit Prices (NHDOT, 2016) and national averages. Expected benefits 
were based on crash modification factors (CMFs) obtained from the Highway Safety Manual (AASHTO, 
2010), FHWA CMF Clearinghouse (www.cmfclearinghouse.org), and other related resources. Crash costs 
were based on the NHDOT 2013 Highway Safety Improvement Program Guidelines and FHWA Crash Cost 
Estimates by Maximum Police-Reported Injury Severity within Selected Crash Geometries (FHWA-HRT-
05-051). 

 
The Eight step process includes: 

1. Identify project 
2. Select RSA team 
3. Conduct Road safety audit meeting 
4. Conduct field review 
5. Conduct analysis & prepare report 
6. Present strategies and concepts 
7. Prepare formal response 
8. Incorporate findings 
 

The following is a list of possible funding sources to complete the identified improvements. Note that factors 
considered in determining potential funding sources and levels include: ownership of roadway, magnitude of 
cost, anticipated safety benefits, and priorities of the program. 

Highway Safety Improvement Program (HSIP) 

• Eligible projects [§1109; 23 USC 504(e)]: 
o A highway safety improvement project is any strategy, activity or project on a public road that is con-

sistent with the data-driven State Strategic Highway Safety Plan (SHSP) and corrects or improves a haz-
ardous road location or feature or addresses a highway safety problem. MAP-21 provides an example 
list of eligible activities, but HSIP projects are not limited to those on the list. 

o Workforce development, training, and education activities are also an eligible use of HSIP funds. 
• Factors in determining if HSIP funds can be used to support improvements: 

o Benefit-cost ratio must exceed 1.0 for all project costs, including right-of-way and construction costs. 
o Demands on the funds for other safety improvements being considered in other locations around the 

State. 
Statewide Transportation Improvement Program (STIP)  

• The Ten Year Plan is developed through the cooperative efforts of: Local Governments, Regional Planning 
Commissions (RPC’s) and Metropolitan Planning Organizations (MPOs), New Hampshire Department of 
Transportation (NHDOT), Governor’s Advisory Commission on Intermodal Transportation (GACIT), the 
Governor, and the New Hampshire Legislature. Throughout the Ten Year Plan development there are also 
numerous opportunities for public involvement and input. 

Transportation Alternatives Program (TAP) 

• Funding limitations include: 
o Minimum project limit is $200,000 (total) - $160,000 (federal funds). 
o Maximum project limit is $800,000 (total) - $640,000 (federal funds). 



o Project will require at least a 20% match provided by the applicant. 
o Note that projects can exceed the $800,000 cap if other funding sources are added to the project. 

Projects can also request less than the minimum cap as long as other funding sources are added to 
keep a minimum of $200,000 for the total project cost. 

• Eligible activities include: 
o Construction, planning and design of on-road and off-road trail facilities for pedestrians, bicyclists, 

and other non-motorized forms of transportation. 
o Construction, planning and design of infrastructure-related projects and systems that will provide 

safe routes for non-drivers, including children, older adults, and individuals with disabilities to ac-
cess daily needs. 

o Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 
non-motorized transportation users. 

o Eligible Safe Routes to School program infrastructure activities under Sections 1404 of SAFETEA-
LU (20% match required). 

Governors Highway Safety Association (GHSA) Section 402 State and Community Highway Safety Grant Pro-
gram 

• This program can help to implement education and enforcement strategies such as public service an-
nouncements and high visibility enforcement. 

• Agencies can spend the 402 funds in accordance with national guidelines for programs to: 
o Reduce impaired driving. 
o Reduce speeding. 
o Encourage the use of occupant protection. 
o Improve motorcycle safety. 
o Improve pedestrian and bicycle safety. 
o Reduce school bus deaths and injuries. 
o Reduce crashes from unsafe driving behavior. 
o Improve enforcement of traffic safety laws. 
o Improve driver performance. 
o Improve traffic records. 
o Enhance emergency services. 

 
 

III. Background Information: 

Portsmouth is a historic seaport and tourist destination. It has many State roads that cross the City; some 
include Interstate 95, Spaulding Turnpike (Route 16), US Route 1, US Route 1 Bypass, NH 1A, US Route 4 
and NH 1B.  Portsmouth was originally incorporated in 1653. Portsmouth is located in Rockingham County 
and is the only city within the county. It is home for many community parks, museums, businesses and col-
leges. It has a total area of 16.8 square miles with its highest point only 110 feet above sea level. Portsmouth 
is located 55 miles north of Boston. 

IV. US Route 1 (Lafayette Road) / Lang Road Intersection       

The intersection is in the southeastern part of the City of Portsmouth. US Route 1 (Lafayette Road) is a 
north - south road connecting Massachusetts thru Seabrook, NH and Hampton, NH to Maine. Lang Road 
connects US Route 1 in Portsmouth to Washington Road in Rye. Lang Road is one of three major roads 
from Portsmouth to Rye. US Route 1 has a single lane of traffic in each direction and a two-way left turn 

http://www.ghsa.org/html/issues/impaireddriving/index.html
http://www.ghsa.org/html/issues/speeding.html
http://www.ghsa.org/html/issues/occprotection/index.html
http://www.ghsa.org/html/issues/motorcyclesafety.html
http://www.ghsa.org/html/issues/peds.html
http://www.ghsa.org/html/issues/traffrec.html


lane. Lang Road is stop-controlled at US 1 and has a single lane of traffic in each direction and narrow 
shoulders. Lang Road widens at US 1 to provide separate left and right turn lanes.  At the intersection of 
Lang Road and US Route 1 are a Phillips 66 gas station (northeast corner) and the Credit headquarters 
building (southeast corner). The signalized intersection of US 1 with Ocean Road and Longmeadow Road is 
approximately 700’ south of Lang Road. 

V. Traffic Data 

The annual average daily traffic (AADT) estimates were obtained from Rockingham Regional Planning 
Commission. The AADT on US Route 1 is 20,790. The posted speed limit on US Route 1 is 35 MPH and on 
Lang Road is 30 MPH. 

 Turning movement counts (from the 2011 traffic impact study for the Credit headquarters) also indicate 
that the principal turns occurring at the intersection are between Lang Road and US 1 WB rights in AM and 
SB lefts in PM. 

  

Figure 2: 2010 existing AM peak hour volumes 
 

 



Figure 3: 2010 existing PM peak hour volumes 
VI. Crash Data 

 
The state crash data for the intersection shows there were 3 incapacitating crashes and a fatality in the 10 

years through 2014. Some of the contributing factors for the crashes include improper driving, distracted 
driving, failure to yield, following too close and unsafe speeds. The City of Portsmouth provided a crash di-
agram for the intersection. 

 

 
Figure 4 Crash Data 

 
 

VII. Stakeholder Identified Risk Factors & Site Observations: 

A field visit was conducted during the Road Safety Audit meeting. The weather was warm and sunny. 
The following are the concerns identified in the field review: 

• At the intersection of Longmeadow Rd and Route 1, there is an existing crosswalk across Route 
1 but no pedestrian signal. 

• There are many left turns from Route 1 onto Lang Road, as observed in the field. 
• Street sign at the corner of Lang Road is blocked by tree branches. 
• There currently are no intersection warning signs for Lang Road on US Route 1. 
• Phillips 66 driveways create vehicle conflicts. There are two driveways on US Route 1 and one 

on Lang Road. Could one driveway onto US Route 1 be closed? 
• The only sidewalk is in front of the Credit building. Maple Haven may generate pedestrian traf-

fic. There are no pedestrian warning signs.  



• On Lang Road there are no lane use signs, turn lane pavement markings, or stop bar. 
• On Lang Road approaching the stop sign, trees need to be trimmed. The trees block the stop sign 

so it is not clearly visible. There also is no stop ahead sign on Lang Road.  
• The DOT driveway permit (or the City’s planning approval) for Credit building may document 

the anticipated implementation plan for the Lang Road realignment. 
• The Credit building is illuminated at night; the lights make it difficult to perceive the Lang Road 

intersection. 
• The Bureau of Traffic will remove any unauthorized signs on US 1 and Ocean Road. 
• Lang Road is a city road and US Route 1 is a state road. 

 

 
Looking northeast at the US 1 and Lang Road intersection. 



 
Looking southwest at the US 1 and Lang Road intersection. 
  

VIII. Assessment Findings and Mitigation Strategies: 

Short Term Solutions 

NHDOT: 1. The Bureau of Traffic will remove any unauthorized signs on State routes and 
provide an intersection warning sign for Lang Road including street name panel. 
 

City: 2. The City will paint pavement markings on Lang Road including stop bar and ar-
rows. The City will trim branches blocking the Lang Road street sign. 

 
Medium Term Solutions 

NHDOT: 3. Construct traffic island to prohibit left turns from Lang Road to US 1. U-turns 
will be permitted at the traffic signals near Lang Road on Route 1. 

 

Long Term Solutions 

NHDOT: 4. Realign Lang Road to connect at the Longmeadow Road and US Route 1 signal. 

 

Concept #1: This concept is an intermediate term solution and constructs a traffic island on Lang Road to pro-
hibit left turns from Lang Road. This option provides for $10,000 in preliminary engineering to design the pro-
ject, construction cost of $55,000, and the total cost is $65,000 with a benefit to cost ratio of 53.5.  



 
Concept #2: This concept is a long term solution and realigns Lang Road to join Longmeadow Road, thus 
providing direct access to US 1 at the existing signal. This option would impact only the Credit parcel. The cost 
for this project would include $100,000 in preliminary engineering to design the project, $500,000 for construc-
tion cost and the total cost is $600,000 with a benefit to cost ratio of 5.8.  These calculations assume that there 
would be no right of way acquisitions needed as the City already has an agreement with the property that Lang 
Road would connect Lang Road and Longmeadow Road behind the Credit building. 
 

 

IX. Benefit/Cost Analysis of Improvements: 

A Benefit/Cost (B/C) Analysis was performed to compare the benefits of risk mitigation strategies iden-
tified.  The estimated benefits will be calculated based on the number of crashes that each mitigation strate-
gy can prevent multiplied by the cost of that crash type.  The anticipated cost of constructing each safety 
project will be estimated through an engineering estimate.  

Con- 

cept 

 

total cost 

Benefit 
Cost 
Ratio Net Benefit 

Crash Re-
duction Service Life Description 

1 $65,000 53.5 $3,412,139 0.8 20 year Construct traffic island on Lang Road 

2 $600,000 5.8 $2,877,139 0.8 20 year 
Realign Lang Road to join 
Longmeadow Road 



X. Audit Response: 
 

Submission of this report represents completion of Steps 1 through 6 of the RSA process.  The Road 
Safety Audit team has received a copy via email of the draft Road Safety Audit Report. They were able to 
make comments on the Report.  

 
Once the Report is finalized, the NHDOT will then present the findings and concepts recommended in 

the Road Safety Audit report to the HSIP committee, the NHDOT Front Office and then to the Portsmouth  
City Officials for concurrence with the findings.  The City officials will prepare a formal response in the 
form of a letter identifying which option(s), if any, they support. 

 
The report’s finding and recommendations will be presented to the Highway Safety Improvement Pro-

gram Committee (HSIP Committee), the State of NH Department of Transportation Front Office, and the 
City of Portsmouth Officials.  Each of these groups must support the same recommendations for a project to 
move forward.  Each group may: 

 
• Agree with the suggestion described by the audit team; 
 
• Disagree with the suggestion described by the audit team (and  provide a valid reason as to why 

they choose not to adopt the audit team’s suggestions); 
 
• Choose not to implement certain improvements at all due to financial constraints or disagreement 

regarding the safety issue, believing that there is no increased risk associated with the concern raised by the 
audit team.   

 
Once a project is created, funding sources will be identified and obligated, and preliminary design will 
begin.  It is important to understand that the RSA recommendations will not be implemented unless all of 
the above mentioned bodies concur. 

 
 
  



 
 
 

 
Appendix A 

Summary of strategies 
 

Portsmouth US Route 1/ Lang Road Status Summary 
 
# Suggested Strategy Responsible 

Stakeholder 
Solutions Comments Date Completed 

 







VII.A. Request for NO PARKING areas on Mechanic Street
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VII.B.  Request for LOADING ZONE on Vaughn Street for new hotel.
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See sheet 2 for enlargement of this area.

amchastain
Polygon

amchastain
Line



sheet 2



sheet 3

Proposed loading zone in relation to existing conditions.



VII.C.  Request by Parkside Condo Association 



CITY OF PORTSMOUTH 
 PLANNING DEPARTMENT

MEMORANDUM 

TO: PARKING & TRAFFIC SAFETY COMMITTEE 
FROM: JULIET T.H. WALKER, PLANNING DIRECTOR 
SUBJECT: MIDDLE ST / LAFAYETTE ROAD BIKE LANES 
DATE: 6/28/2017 

On June 8, 2015 at 7pm in Council Chambers, City staff held a public meeting to provide an 
opportunity for property owners along the project corridor and other interested members of 
the public to review the proposed plans with city staff and the project’s engineering 
consultant.  In addition to providing a brief overview of the project’s history, goals & 
objectives, staff reported back on the parking counts that have been conducted at three 
different points to collect data on the demand for and usage of on-street parking along this 
corridor.  An excerpt of the slides from that presentation is attached and a video recording 
of the meeting as well as the current plans are available online on the project’s web site – 
www.planportsmouth.com/middle-lafayette-bike-ped.html. 

In 2015, the City’s project consultant, Greenman-Pederson, Inc., developed three alternative 
design concepts which included a two-way cycle track on one side of the road, a 
combination of buffered and protected bike lanes, or more traditional bike lanes. After 
reviewing the designs, the City Council supported advancing the combination of buffered 
and protected bicycle lanes as the preferred alternative with an acknowledgement that this 
was only preliminary at this stage and that any final designs would need further public 
vetting and a recommendation from the Parking & Traffic Safety Committee. 

In October 2016, the City presented revised plans to the Parking & Traffic Safety 
Committee that included a combination of the bike lane designs originally proposed for this 
project with some modifications to preserve on-street parking in high-demand locations.  
Based on public input received at that time, the City conducted additional on-street parking 
counts to determine parking demand in the impacted areas. 

The current plan proposes a buffered bicycle lane on both sides of the road, with no on-
street parking allowed between Andrew Jarvis Drive and Lincoln Ave.  From Lincoln Ave to 
Highland St the plan proposes buffered bicycle lanes and no on-street parking on the east 
side with protected bicycle lanes next to on-street parking on the west side.  From Highland 
Street to downtown, the plan proposes shared lane markings and no change to existing on-
street parking conditions.  There will be 79 parking spaces along the corridor within a 0.3 
mile stretch (including side streets there is capacity for more than 175 on-street vehicles).  
The estimated maximum peak demand (including side streets) is 70 to 80 spaces. 

VIII.A.  Middle Street Bike Lanes Project



On-Street Parking – Existing Conditions

• On‐street parking is currently permitted along the majority of the
roadway with the exception of north of Austin St

• None of the on‐street parking is currently striped

• Parking counts:

– February 2015 (Weekday) – AM (7‐8am), Midday (11am to 1pm), PM (7‐
8pm)

– April 2016 (T, W, Th, Sat) – 8am to 7pm

– April 2017 (T, W) 6:30pm to 9pm

On-Street Parking
• February 2015

– Did not include side streets
– No usage observed b/w

Middle Rd and Andrew
Jarvis Dr

– Low or no usage observed
from Middle Rd to Cass 
St/Park St

– 24% occupancy observed
from Cass St/Park St to
Summer/Miller St

– 40% to 95% occupancy
observed from Summer St
to Austin St (about 25 cars
max)

0%

0.5%

24% 40% AM/PM
96% Midday



On-Street Parking
• April 2016

– Included weekend and
side streets

– 24‐32% occupancy
between Cass/Park St
and Union

– 43‐68% from Union to
Summer

– 76% north of Summer
24-32%

43-68%

On-Street Parking
• April 2017

– Evenings only

– Included side streets
– 0‐5% occupancy south
of Middle Rd

– 5‐17% between Middle
and Cass/Park

– 5‐28% from Cass/Park
to Union

– 33‐68% from Union to
Summer

– Generally a little higher
later in the evening

0-5%

5-17%

5-28%
33-63%



On-Street Parking Conclusions

• Demand for the majority of the corridor is low

• Excess capacity on the side streets

• Highest demand north of Cabot / Highland

• Peak hours in highest demand areas tend to be
mid‐day weekday

On-Street Parking -- Proposed

• No change from existing
for corridor north of
Cabot St

• Parking on one‐side of
street from Cabot to
Lincoln

• No parking between
Madison and Union

• No parking south of
Lincoln

• Total Middle St parking =
79 spaces within .3 miles
(177 with side streets)

• Max est demand 70 to 80

Yellow is no change to existing 
parking, blue is parking on 
one side only, green is no 
parking.



----Original Message-----
From: George Shea
Sent: Thursday, June 29, 2017 1:22 PM
Subject: Support of Middle Street Bike Lane Project

Dear Parking and Traffic Safety Committee,

I’m writing in support of the proposed Middle Street bike lane. The Portsmouth School District is on an ongoing
quest to provide safer routes to schools for our students and a dedicated bike lane along this corridor would be
extremely beneficial to many Portsmouth Middle and High School students. While the lane would benefit a lot of
commuting kids, it would also create an excellent bike artery to and from downtown for a large part of the
community. I know it’s easy for me to say “just do it,” while your committee wrestles with all the hurdles and
headaches that accompany any municipal project, but I wanted to voice my support of what I think would be another
enhancement to a great biking town.

Thank you for all of your work on this and other projects.

Sincerely,

George H. Shea
Assistant Superintendent
Portsmouth School Department

VIII.A.  Middle Street Bike Lanes Project
 Email #1

mailto:amchastain@cityofportsmouth.com
mailto:amchastain@cityofportsmouth.com


From: Effie Malley
Sent: Wednesday, June 28, 2017 5:04 PM

Subject: Lafayette Road/Middle Street Safe Routes to School is on the Parking & Traffic Safety
Committee July 6 meeting

Memo to Parking and Traffic Safety Committee about Lafayette Road/Middle Street Safe Routes
to School

Hello Councilor Lown,

I know you have an important meeting of PTS on July 6. I hope that the committee can move ahead with the
Safe Routes to School project, which has been in development for some years.

The bike lanes are supported by years of research, community input, and engineering studies. The buffered
and protected bike lanes will increase the safety of children riding to school as well as other community
members. Bike lanes are a well-established and evidence-based 
 practice.

The project is a step supporting Portsmouth's complete streets policy, and can aid the City's work towards
carbon neutrality.

Sincerely yours,
Effie Malley
Portsmouth resident

VIII.A.  Middle Street Bike Lanes Project
                 Email #2

mailto:amchastain@cityofportsmouth.com
mailto:amchastain@cityofportsmouth.com


From: Wilkinson, Keith (GE Aviation, US)
Sent: Tuesday, June 27, 2017 1:52 PM
Subject: letter of support for Middle Street bikeway plans, k.wilkinson, resident

Attention:  Councilor Lown, Chair of the Committee, Parking & Traffic Safety Committee 

This email letter is in regards to the Middle Street bikeway plans and upcoming review by the Parking
& Traffic Safety Committee.  I’m writing to express my support for this project with the following three
points.

From a competitive standpoint of attracting talent and businesses, I believe that Portsmouth’s biking
infrastructure is behind.  Places like Boston and Cambridge have incorporated bike lanes
throughout.  Newport (RI), with a similar colonial seaport past and tourist present, has recently
incorporated bike lanes into downtown streets.  Quebec City has an impressive bikeway connecting
neighborhoods to downtown.  Even Worcester, not noted for vibrancy in recent decades, is ready
for the future with bike lanes.  The Middle Street project is one strong step toward a more
competitive Portsmouth. 

As a local landlord with small apartments renting to younger folks working locally, bikes are a key
means of transportation to help with affordability.  Downtown retail and restaurant jobs and entry
level jobs in various industries need workers, and these workers can live here and bike\walk, or can
live further out so they can afford a car, insurance, maintenance, and fuel.  Bike lanes attract
workers and enhance the safety of their affordable lifestyle.  I hope that a successful Middle Street
project will influence the long awaited Islington Street and West End infrastructure improvements,
and make Portsmouth a more affordable ‘house’ for the workforce.

Bikes are no match for big vehicles at speed (F=MA).  My children will attend the Portsmouth High
School in the coming years and I want a safer avenue for them to bike.   One unfortunate hit will
make us all wish we did more.  Clear visual dividers and designated lanes do help. 

I don’t have much knowledge of the criteria and issues dealt with by the Parking & Traffic Safety
Committee, but I respect the need for such a body to thoroughly review projects such as this.  I do hope
that minor details, maybe such as preserving a few parking spots, do not get in the way of much needed
progress. 

Respectfully,
Keith Wilkinson
62 Winter Street
Portsmouth
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From: Jonathan Sandberg 
Sent: Tuesday, June 27, 2017 8:00 AM
Subject: In support of Middle Street Bike Lane

Dear Councilor Lown,

My name is Jonathan Sandberg and I live at 160 Bartlett Street and I am writing to urge you
to approve of building a protected bike lane on Middle Street at your next Parking and
Traffic Safety Committee meeting on July, 6. Doing so will improve traffic and parking
issues downtown, reduce air pollution, improve safety for motorists, pedestrians, and
cyclists as well as improve transportation for students and the general public. 

In 2013 I participated in the Portsmouth Listens Study session in which participants
examined dozens of other vibrant communities around the country and the world that are
demographically similar to Portsmouth and also have dense centers, narrow streets, and
temperate climates. We studied how they worked to address their traffic and parking
problems by successfully integrating transportation systems so we could find strategies that
Portsmouth should emulate. A common theme among these thriving small cities was their
embrace of multimodal transportation systems and specifically the use of Complete Streets
that accommodate not just cars, but also public transportation, pedestrians, and cyclists.
Subsequently, in October of 2013 the Portsmouth City Council adopted a Complete Street
policy. 

It is evident that downtown Portsmouth is growing increasingly dense which is straining
transportation resources. Policies that encourage automobiles over other means of
transportation exacerbate this problem. If the Parking and Transportation Safety Committee
moves to approve this project it will encourage more walking and cycling and thus take a
major step to combat the growing parking and traffic crisis that currently plagues the
downtown. 

In addition to all of the practical arguments above, there is an important symbolic reason for
going forward with this. A recent UNH study has shown that our roadways are at imminent
risk from climate change. As sea levels rise, ground water will rise too and destroy roadway
asphalt which will require more frequent and costly repairs. Last month the City of
Portsmouth vowed to do its part to uphold the Paris Climate Agreement. It would be at least
symbolically fitting if Portsmouth would take a stand against global warming that is
threatening our roadways by encouraging more green transportation on the very roadways
that is being threatened by global warming. 

Thank you,
Jonathan Sandberg
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From: Effie Malley
Sent: Thursday, June 08, 2017 8:00 AM
Subject: Support for Lafayette Rd. /Middle Street bike lanes

Hello,
I am unable to attend tonight's meeting about the Lafayette Road/Middle Street bike lanes. I am writing in strong
support of the project moving ahead as quickly as possible to approve the final design and implement the
construction phase.

The bike lanes are supported by years of research, community input, engineering studies, and a need for safety,
especially for safe routes to school. The project reflects Portsmouth's commitment to our complete streets policy that
supports all modes of transportation, not just cars.

One priority is safe routes to school for children and youth; however, Route 1 is an important corridor to improve
accessibility across the population. Buffered and protected bike lanes will protect cyclists and calm traffic, an
evidence-based practice that is well established in communities throughout the US.

I am eager to see the result of the study about portions of Route 1 with high-demand parking; with our commitment
to complete streets, cyclists must be given priority and parking accommodated.

Although I am a member of the PS21 board, I am not writing in that capacity. I write as individual and a long-time
resident of Portsmouth. I lived for many years on Middle Street near Cass, and saw numerous accidents, many
related to speed, and faced daily challenges to my safety as a cyclist and pedestrian.

This project has been in the works for many years; I urge the Parking and Traffic Safety Committee and the City
Council to action.

Thank you for your consideration.

My best,
Effie Malley
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From: Gerald Duffy
Sent: Thursday, June 01, 2017 11:42 AM
Subject: June 8th meeting of Parking and Traffic Safety Committee

Hi Brad:

I’m writing to you in your capacity as chair of the Parking and Traffic Safety Committee and,
specifically, about the meeting scheduled for June 8, during which the City will receive
public/neighborhood input on the Middle Street bike lane project. I’ll be travelling and unable to
attend, unfortunatel, but I wanted to register a couple of comments.

I was part of the original Portsmouth Listens master plan project and participated in the
transportation group (and again in the subsequent, more transportation-focused project several
years ago). We identified Middle Street as a good flagship project back then and it is great to see it
finally coming to fruition.

Since this project represents a much-welcomed shift in priorities to slightly better favor the role of
multi-modal transportation in town – primarily bikes and pedestrians – there will no doubt be
opposition from residents who are loathe to contend with narrower lanes, slightly slower progress,
and parking compromises. I hope you and your committee will not waiver in your support for this
project.

My main comment would be about traffic speed. While some committee members may still see
Middle Street and Lafayette Road as Route #1 and primarily intended for vehicular traffic, it is far
more than that. It is also a residential thoroughfare for non-vehicular traffic for locals, including
many with young families. My wife and I and our young son lived on Middle Street near the junction
with Cass Street for three years and know the street very well from perspective of drivers, walkers
(including those pushing  strollers) and cyclists. Traffic routinely exceeds the existing 30mph limit,
sometimes by almost 30%-40%. The street has long been a nightmare for pedestrians to cross the
stretch between Miller Avenue and South Street. Try it yourself near the convenience store near
Wibird Street.

While the introduction of the planned bike lane and related narrowing of the traffic lanes will no
doubt affect the “design speed” of the street and may slow traffic a little, it won’t be sufficient to
ensure a safe environment for cyclists and pedestrians. The introduction of several well-placed mid-
block, pedestrian-controlled crosswalks would make a huge difference to pedestrian safety and help
reduce the speed of vehicles. Your committee could also consider the reduction of the street’s speed
limit to an enforceable 25mph, ideally with permanent flashing indicators to tell drivers how fast
they are going. The current state law -- RSA 265:60, Basic Rule and Maximum Limits – allows for a
lower limit. In addition, the available data about the severity of pedestrian/cyclist injuries related to
vehicle speed is crystal clear. I know Doug Roberts and PS21 have access to the research.
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I congratulate the City for finally introducing the bike lanes and I ask that the Council and your
committee see that as just one part of the effort to create a safer infrastructure in Portsmouth for both
pedestrians and cyclists. To its credit, the City has already adopted the “Complete Streets” approach, at
least in principle. But it’s time we started to actually implement its components routinely and visibly,
educating the Council and residents as we move forward. Please include this letter as part of your input.

Best wishes,
Gerry Duffy

PS: In a related issue, I have proposed an amendment to RSA 265:60, Basic Rule and Maximum Limits,
which governs speed limits and imposes a minimum 25mph limit on NH roads, including all municipalities.
One result of this limit is that tickets issued for violations in zones with limits of 20mph or less cannot be
enforced in the courts. This has likely lead to lack of police enforcement, beyond warnings. I already
have positive support for the amendment from Senators David Watters and Martha Fuller Clark, for the
next legislative session. As part of the due diligence, I’ve asked our Police Department for data about
speeding citations along the city streets with speed limits of 20mph or less. So far – apparently because
of limited resources – the data has not been forthcoming.
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Data reported by the Portsmouth Police Department

Dates Location Type Notes

Greenleaf Woods Bicycle

212 Islington St Bicycle
Marcy St @ Pleasant St Pedestrian

7/29/2016 - 9/29/2016 Scott Ave Bicycle

Fleet & Congress Pedestrian
Pedestrian admittedly crossed the road against walk sign 
 (bruised backside and left arm)

Cabot & Islington Pedestrian
Pedestrian not seen by driver in crosswalk (foot and leg were 
bumped)

Congress & High Pedestrian
pedestrian bumped in crosswalk.  Poor lighting and dark clothing 
major contributing factors.

on South St by South School St Pedestrian

Jogger struck by side mirror of vehicle and was transported to the 
hospital with non-life threatening injuries.  Jogger was running in 
the roadway in dark clothing with no reflection and was not seen 
by the driver.

12/24/2016 - 03/20/2017 The Hill Pedestrian

The lone pedestrian accident occurred on The Hill by the Blue 
Mermaid.  Valet driver failed to clear snow from the windshield of 
a patron’s car and was attempting to move it from a spot on High 
Street on to Garden Way when he struck a pedestrian crossing the 
roadway.  No injuries reported.  Driver was issued a citation for 
windshield vision obscurement.

McDonald's parking lot Pedestrian Juvenile was bumped as vehicle was backing up.

Market Basket parking lot Pedestrian
Vehicle bumped a cart being pushed by a patron. The patron was 
knocked to the ground.

3/21/2017 - 06/20/2017

Bicycle & Pedestrian Accident Report
Parking & Traffic Safety Committee 

Last 3 years of records indicate 23 pedestrians struck and 6 
bicyclists struck (only 3 in the Square). This is actually quite 

remarkable given the amount of vehicles and foot traffic in the 
downtown.

06/27/16 - 07/27/16

9/28/2016 - 12/23/2016

X.B.  Quarterly bicycle & pedestrian accident report
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