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Project Phases / Scope of Work

Next Steps
 Site Analysis
 Public Input & Participation
 Conceptual Design
 Master Plan & Facilities Plan

Timeline
 Spring / Summer
 Project Duration
 Summer
 Fall / Winter

December April August
WE ARE HERE!
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Schedule
Scope of Work
 Site walk with Park Superintendent and DPW 

Director, et al
 Formal Stakeholder Meetings Part 1
 Historic Building Audits (architecture / 

structural / MEP)
 Infrastructure Inspections
 Formal Stakeholder Meetings Part 2
 Weekend Design Workshop
 Park Observation Day (Public Forum & Four 

Tree Island)
 Community Information & Listening Session
 Park Presence Day (PPAF Meet the Cast)
 PPAF Movie Night
 BRC W&S Update
 BRC W&S Presentation of Site Analysis
 BRC W&S Presentation of Usage Analysis
 CONCEPTUAL DESIGN PHASE
 Conceptual Design Development and Review

Dates
 April 13th
 April 18th
 May 27th
 June 2nd

 June 8th
 June 12th
 June 14th

 June 22nd
 June 25th
 June 27th
 June 29th
 July 13th
 August 3rd
 August
 August / September 
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Historic Photos
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Historic Photos
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